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Agenda 

 Opening Remarks (Jean Robillard) 

 Operating and Financial Performance (Ken Kates & Ken Fisher) 

 University of Iowa Medical Device Inventions (Matthew Howard) 
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Opening Remarks 

Jean Robillard, MD 
Vice President for Medical Affairs 
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Operating and Financial Performance 

Ken Kates, Associate Vice President and Chief Executive Officer 
UI Hospitals & Clinics 

 
Ken Fisher, Associate Vice President for Finance 

and Chief Financial Officer 
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Operating Review (YTD) Actual Budget 
Prior 
Year * 

Variance to 
Budget 

% 
Variance to 

Budget 

Variance 
to Prior 

Year 

% 
Variance to 
Prior Year 

Discharges 18,275 18,481 17,963 (206) -1.1% 312 1.7% 

Patient Days 115,836 114,240 113,809 1,596 1.4% 2,027 1.8% 

Length of Stay  6.35 6.20 6.35 0.15 2.5% (0.00) 0.0% 

Average Daily Census 538.77 531.35 529.34 7.42 1.4% 9.43 1.8% 

Total Surgeries 17,245 17,076 16,644 169 1.0% 601 3.6% 

  - Inpatient 6,911 6,861 6,679 50 0.7% 232 3.5% 

  - Outpatient 10,334 10,215 9,965 119 1.2% 369 3.7% 

ED Visits 34,795 36,326 35,745 (1,531) -4.2% (950) -2.7% 

Total Clinic Visits 474,826 471,458 450,123 3,368 0.7% 24,703 5.5% 

Greater than 
2.5% Unfavorable Neutral Greater than 

2.5% Favorable 

Volume Indicators 
Fiscal Year to Date January 2014 

* from ongoing operations 
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Operating Review (YTD) 
 

Actual Budget 
Prior 
Year 

Variance  
to Budget 

 
%  

Variance to 
Budget 

Variance 
to Prior 

Year 

% 
Variance to 
Prior Year 

Adult Medical 5,633 6,252 6,105 (619) -9.9% (472) -7.7% 

Adult Surgical 9,177 8,544 8,277 633 7.4% 900 10.9% 

Adult Psych 832 874 855 (42) -4.8% (23) -2.7% 

Subtotal – Adult 15,642 15,670 15,237 (28) -0.2% 405 2.7% 

Pediatric Medical & Surgical 1,832 1,996 1,931 (164) -8.2% (99) -5.1% 

Pediatric Critical Care 472 493 482 (21) -4.3% (10) -2.1% 

Pediatric Psych 329 322 313 7 2.2% 16 5.1% 

Subtotal – Pediatrics w/o 
newborn 2,633 2,811 2,726 (178) -6.3% (93) -3.4% 

Newborn 872 875 843 (3) -0.4% 29 3.4% 

TOTAL w/o Newborn 18,275 18,481 17,963 (206) -1.1% 312 1.7% 

Greater than 
2.5% Unfavorable 

Neutral Greater than 
2.5% Favorable 

Discharges by Type 
Fiscal Year to Date January 2014 
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Operating Review (YTD) 
 

Actual Budget 
Prior 
Year 

Variance  
to Budget 

 
%  

Variance to 
Budget 

Variance 
to Prior 

Year 

% 
Variance to 
Prior Year 

Adult Medical 30,671 34,008 33,900 (3,337) -9.8% (3,229) -9.5% 

Adult Surgical 47,117 42,150 41,938 4,967 11.8% 5,179 12.4% 

Adult Psych 12,281 12,009 11,957 272 2.3% 324 2.7% 

Subtotal – Adult 90,069 88,167 87,795 1,902 2.2% 2,274 2.6% 

Pediatric Medical & Surgical 10,099 10,517 10,477 (418) -4.0% (378) -3.6% 

Pediatric Critical Care 12,810 13,050 12,993 (240) -1.8% (183) -1.4% 

Pediatric Psych 3,033 2,764 2,759 269 9.7% 274 9.9% 

Subtotal – Pediatrics w/o 
newborn 25,942 26,331 26,229 (389) -1.5% (287) -1.1% 

Newborn 1,931 1,921 1,858 10 0.5% 73 3.9% 

TOTAL w/o Newborn 116,011 114,498 114,024 (1,513) 1.3% 1,987 1.7% 

Greater than 
2.5% Unfavorable 

Neutral Greater than 
2.5% Favorable 

Discharge Days by Type 
Fiscal Year to Date January 2014 
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Operating Review (YTD) 
 

Actual Budget 
Prior 
Year 

Variance  
to Budget 

 
%  

Variance to 
Budget 

Variance 
to Prior 

Year 

% 
Variance to 
Prior Year 

Adult Medical 5.44 5.44 5.55 0.00 -0.1% (0.11) -1.9% 

Adult Surgical 5.13 4.93 5.07 0.20 4.1% 0.07 1.3% 

Adult Psych 14.76 13.74 13.98 1.02 7.4% 0.78 5.6% 

Subtotal – Adult 5.76 5.63 5.76 0.13 2.3% 0.00 0.0% 

Pediatric Medical & Surgical 5.51 5.27 5.43 0.24 4.6% 0.09 1.6% 

Pediatric Critical Care 27.14 26.47 26.96 0.67 2.5% 0.18 0.7% 

Pediatric Psych 9.21 8.58 8.81 0.63 7.4% 0.40 4.6% 

Subtotal – Pediatrics w/o 
newborn 9.85 9.37 9.62 0.49 5.2% 0.23 2.4% 

Newborn 2.21 2.20 2.20 0.01 0.9% 0.01 0.5% 

TOTAL w/o Newborn 6.35 6.20 6.35 0.15 2.5% 0.00 0.0% 

Greater than 
2.5% Unfavorable 

Neutral Greater than 
2.5% Favorable 

Average Length of Stay by Type 
Fiscal Year to Date January 2014 
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(*) excludes outliers 

Length of Stay Index – Adult Medical(*) 

February 2011 through January 2014 
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(*) excludes outliers 

Length of Stay Index – Adult Surgical(*) 

February 2011 through January 2014 
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(*) excludes outliers 

Length of Stay Index – Pediatric Medical(*) 

February 2011 through January 2014 
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(*) excludes outliers 

Length of Stay Index – Pediatric Surgical(*) 

February 2011 through January 2014 
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(*) excludes outliers 

Length of Stay Index – Normal Newborn(*) 

February 2011 through January 2014 
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Operating Review (YTD) 
 

Actual Budget 
Prior 
Year 

Variance to 
Budget 

 
%  

Variance to 
Budget 

Variance 
to Prior 

Year 

% 
Variance to 
Prior Year 

Cardiothoracic 610 565 534 45 7.9% 76 14.2% 

Dentistry 106 95 73 11 11.7% 33 45.2% 
General Surgery 2,042 1,983 1,920 59 3.0% 122 6.4% 
Gynecology 383 409 418 (26) -6.4% (35) -8.4% 
Neurosurgery 1,031 1,091 1,046 (60) -5.5% (15) -1.4% 

Ophthalmology 69 92 87 (23) -24.9% (18) -20.7% 

Orthopedics 1,728 1,657 1,637 71 4.3% 91 5.6% 

Otolaryngology 377 400 390 (23) -5.8% (13) -3.3% 

Radiology – Interventional 50 62 72 (12) -18.9% (22) -30.6% 

Urology w/ Procedure Ste. 515 508 502 7 1.4% 13 2.6% 

Total 6,911 6,861 6,679 50 0.7% 232 3.5% 

Solid Organ Transplants 163 225 215 (62) -27.6% (52) -24.2% 

Greater than 
2.5% Unfavorable 

Neutral Greater than 
2.5% Favorable 

Inpatient Surgeries – by Clinical Department 
January 2014 
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Operating Review (YTD) 
 

Actual Budget 
Prior 
Year 

Variance to 
Budget 

 
%  

Variance to 
Budget 

Variance 
to Prior 

Year 

% 
Variance to 
Prior Year 

Cardiothoracic 41 68 42 (27) -39.8% (1) -2.4% 
Dentistry 364 388 387 (24) -6.1% (23) -5.9% 

Dermatology 25 21 27 4 16.8% (2) -7.4% 

General Surgery 1,636 1,575 1,586 61 3.9% 50 3.2% 
Gynecology 473 444 441 29 6.5% 32 7.3% 
Internal Medicine 4 6 6 (2) -33.3% (2) -33.3% 
Neurosurgery 403 373 356 30 8.2% 47 13.2% 

Ophthalmology 2,250 2,303 2,195 (53) -2.3% 55 2.5% 

Orthopedics 2,486 2,317 2,277 169 7.3% 209 9.2% 

Otolaryngology 1,415 1,516 1,422 (101) -6.6% (7) -0.5% 

Pediatrics 1 2 2 (1) -50.0% (1) -50.0% 

Radiology – Interventional 17 22 28 (5) -21.8% (11) -39.3% 

Urology w/ Procedure Ste. 1,219 1,180 1,196 39 3.3% 23 1.9% 

Total 10,334 10,215 9,965 119 1.2% 369 3.7% 

Greater than 
2.5% Unfavorable 

Neutral Greater than 
2.5% Favorable 

Outpatient Surgeries – by Clinical Department 
January 2014 
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Operating Review (YTD) Actual Budget 
Prior 
Year 

Variance to 
Budget 

%  
Variance to 

Budget 
Variance to 
Prior Year 

% 
Variance to 
Prior Year 

ED Visits 34,795 36,326 35,745 (1,531) -4.2% (950) -2.7% 

ED Admits 10,649 10,316 10,141 333 3.2% 508 5.0% 

ED Conversion Factor 30.6% 28.4% 28.4% 7.8% 7.9% 

ED Admits / Total Admits 58.3% 56.1% 56.5% 3.9% 3.2% 

Greater than 
2.5% Unfavorable 

Neutral Greater than 
2.5% Favorable 

Emergency Department 
January 2014 
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Operating Review (YTD)  Actual Budget 

 

Variance to Budget 
%  

Variance to Budget 
Burn Clinic 1,798 2,800 (1,002) -35.8% 
Center for Disabilities & Development 5,190 5,416 (226) -4.2% 
Center for Digestive Disease 11,625 11,975 (350) -2.9% 
Clinical Cancer Center 32,126 31,871 255 0.8% 
Dermatology 12,760 13,076 (316) -2.4% 
General Surgery 9,078 10,202 (1,531) -11.0% 
Hospital Dentistry 9,576 9,714 (138) -1.4% 
Internal Medicine 20,696 20,711 (15) 0.1% 
Neurology 7,706 8,051 (345) -4.3% 
Neurosurgery 6,758 6,660 98 1.5% 
Obstetrics/Gynecology 28,978 29,646 (668) -2.3% 
Ophthalmology 37,276 39,641 (2,365) -6.0% 
Orthopedics 42,505 40,618 1,888 4.6% 
Otolaryngology 11,555 11,871 (316) -2.7% 
Pediatrics 31,025 32,699 (1,674) -5.1% 
Primary Care (non-IRL) 100,737 94,097 6,640 7.1% 
Psychiatry 18,960 19,781 (821) -4.2% 
Urology 8,109 9,104 (995) -10.9% 
UI Heart Center 9,419 10,324 (905) -8.8% 
IRL 68,949 63,200 5,749 9.1% 

Total 474,826 471,458 3,368 0.7% 

Clinic Visits by Specialty 
Fiscal Year to Date January 2014 

Greater than 2.5% Unfavorable Neutral Greater than 2.5% Favorable 
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Operating Review (YTD)  On-Site IRL 
UICMS & 

QuickCare Total On-Site IRL 
UICMS & 

QuickCare Total 
Variance to 
Prior Year 

% 
 

Primary Care 31,893 68,844 100,737 48,048 64,419 112,467 (11,730) -10.4% 
General Internal Medicine 16,175 16,175 7,812 7,812 8,363 107.1% 
Pediatrics 14,660 14,660 7,103 7,103 7,557 106.4% 
   Subtotal - Primary Care 31,893 30,835 68,844 131,572 48,048 14,915 64,419 127,382 4,190 3.3% 
Burn Clinic 1,798 1,798 1,798 
Center for Disabilities & 
Development 5,190 5,190 5,224 5,224 (34) -0.7% 

Center for Digestive Disease 11,625 2,224 13,849 12,381 722 13,103 746 5.7% 
Clinical Cancer Center 32,126 32,126 30,562 30,562 1,564 5.1% 
Dermatology 12,760 3,328 16,088 13,173 965 14,138 1,950 13.8% 
General Surgery 9,078 9,078 8,961 8,961 117 1.3% 
Hospital Dentistry 9,576 9,576 8,992 8,992 584 6.5% 
Internal Medicine 20,696 2,909 23,605 20,659 1,336 21,995 1,610 7.3% 
Neurology 7,706 7,706 7,742 7,742 (36) -0.5% 
Neurosurgery 6,758 6,758 6,157 6,157 601 9.8% 
Obstetrics/Gynecology 28,978 11,706 40,684 33,619 4,891 38,510 2,174 5.7% 
Ophthalmology 37,276 4,276 41,552 39,073 1,686 40,759 793 2.0% 
Orthopedics 42,505 42,505 39,258 39,258 3,247 8.3% 
Otolaryngology 11,555 3,861 15,416 12,309 1,498 13,807 1,609 11.7% 
Pediatrics 31,025 31,025 29,906 29,906 1,119 3.7% 
Psychiatry 18,960 18,960 19,368 19,368 (408) -2.1% 
Urology 8,109 3,489 11,598 9,581 1,382 10,963 635 5.8% 
UI Heart Center 9,419 6,321 15,740 10,582 2,714 13,296 2,444 18.4% 
   Subtotal – Specialty Care 305,140 38,114 343,254 307,547 15,194 322,741 20,513 6.4% 

Total 337,033 68,949 68,844 474,826 355,595 30,109 64,419 450,123 24,703 5.5% 

Clinic Visits by Location 
Fiscal Year to Date January 2014 

Greater than 2.5% Unfavorable Neutral Greater than 2.5% Favorable 

FY14 Actual FY13 Actual * 

* from ongoing operations 
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Iowa River Landing Ambulatory Visits 
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     June 30, 2012 

 
 

June 30, 2013  January 31, 2014 
Net Accounts Receivable $153,061,293 $161,942,694 $161,623,683 
Net Days in AR 52 54 50 

Comparative Accounts Receivable 
at January 31, 2014 
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UIHC Comparative Financial Results  
January 2014 
Dollars in Thousands 

NET REVENUES: 
 

Actual Budget Prior Year 
Variance to 

Budget 

 
%  

Variance to 
Budget 

Variance to 
Prior Year 

% 
Variance to 
Prior Year 

Patient Revenue $93,493 $92,694 $91,957 $798 0.9% $1,536 1.7% 

Other Operating Revenue 3,928 4,224 4,291 (296) -7.0% (363) -8.5% 

Total Revenue $97,421 $96,919 $96,248 $502 0.5% $1,173 1.2% 

EXPENSES: 
Salaries and Wages $49,159 $49,245 $48,334 ($86) -0.2% $825 1.7% 

General Expenses 40,685 39,482 37,872 1,203 3.0% 2,813 7.4% 

Operating Expense before Capital $89,843 $88,727 $86,206 $1,117 1.3% $3,637 4.2% 

Cash Flow Operating Margin $7,577 $8,192 $10,042 ($615) -7.5% ($2,464) -24.5% 

Capital- Depreciation and Amortization 6,021 6,603 6,200 (582) -8.8% (179) -2.9% 

Total Operating Expense $95,864 $95,329 $92,406 $535 0.6% $3,458 3.7% 

Operating Income  $1,557 $1,589 $3,842 ($33) -2.1% ($2,285) -59.5% 

Operating Margin % 1.6% 1.6% 4.0% 0.0% -2.4% 

Gain (Loss) on Investments 7,278 2,157 (484) 5,121 237.5% 7,761 1,601.9% 

Other Non-Operating (1,688) (879) 2,973 (809) -92.1% (4,662) -156.8% 

Net Income  $7,146 $2,867 $6,330 $4,279 149.2% $816 12.9% 

Net Margin % 6.9% 2.9% 6.4% 4.0% 0.5% 

* Gain/(Loss) on Investments based on information available at close. Final investment return for this period is 
reflected in Fiscal Year to Date returns in the subsequent reporting cycle. 
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UIHC Comparative Financial Results  
Fiscal Year to Date January 2014 
Dollars in Thousands 

NET REVENUES: 
 

Actual Budget Prior Year 
Variance to 

Budget 

 
%  

Variance to 
Budget 

Variance to 
Prior Year 

% 
Variance to 
Prior Year 

Patient Revenue $655,274 $665,421 $626,723 ($10,945) -1.9% $27,015 5.1% 

Other Operating Revenue 28,803 29,577 29,844 (478) -1.9% (678) -2.7% 

Total Revenue $684,078 $694,998 $656,567 ($11,423) -1.9% $26,338 4.7% 

EXPENSES: 
Salaries and Wages $337,665 $346,404 $330,804 ($8,653) -2.9% $6,037 2.1% 

General Expenses 283,760 285,226 265,742 (2,669) -1.1% 15,205 6.7% 

Operating Expense before Capital $621,425 $631,631 $596,546 ($11,322) -2.1% $21,242 4.2% 

Cash Flow Operating Margin $62,652 $63,368 $60,021 ($101) -0.2% $5,096 10.2% 

Capital- Depreciation and Amortization 43,106 46,218 41,971 (2,530) -6.4% 1,314 3.7% 

Total Operating Expense $664,531 $677,849 $638,517 ($13,852) -2.4% $22,556 4.1% 

Operating Income $19,546 $17,149 $18,050 $2,430 15.6% $3,780 26.6% 

Operating Margin % 2.9% 2.5% 2.7% 0.5% 0.6% 

Gain on Investments 24,090 15,096 13,154 3,873 29.9% 3,174 23.3% 

Other Non-Operating (7,190) (6,152) (1,284) (229) -4.3% (1,245) -29.2% 

Net Income  $30,446 $26,094 $29,920 $6,074 26.2% $5,710 24.2% 

Net Margin % 5.2% 3.7% 4.5% 1.1% 0.8% 

* Gain/(Loss) on Investments based on information available at close. Final investment return for this period is 
reflected in Fiscal Year to Date returns in the subsequent reporting cycle. 
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University of Iowa Medical Device Inventions 

Matthew Howard, MD 
Professor and Chair 

Department of Neurosurgery 
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University of Iowa Medical Device Inventions 
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Funding 

Ideas 

R&D Team 

Tech Transfer 
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University of Iowa Neurosurgery Resident 
Brian Dalm MD 
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University of Iowa Department of Anesthesiology 
Vice Chairman for Research 
Timothy Brennan MD PhD 
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Spine Anatomy 
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Extra-Dural Spinal Cord Stimulators 
(all current devices) 
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‘Modulating’ Spinal Cord Pathways 
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Functional Access to Spinal Cord Pathways 
Using Current SCS Devices    
 
< 1 % 
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The Iowa Patch  

 

(I-Patch) 
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Spinal Cord Pathway Access 
Current SCS vs. I-Patch* 
 
(* including penetrating electrode variants) 
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I-Patch Components 

 Electrode bearing 
portion 

 ‘Inside loop’ malleable 
lead segments 

 Attachment arms 

 Dural cuff 

 Titanium strap 

 Stimulus delivery unit 
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I-Patch R & D Team 
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Nicole Grosland PhD          Kirsten Stoner M.Eng 
 
 
 
 
 
 
 
University of Iowa Departments of Orthopedics  
and Biomedical Engineering 

Finite Element Modeling 
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Iowa-Patch (I-Patch) R&D Team, circa 2013 
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Tech-Transfer Team 

 Special sector of U.S. economy 
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Tech-Transfer Team 

 Special sector of U.S. economy 

 EXPERIENCE! 
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Stereotaxis Inc. 
 
(St. Louis, Missouri) 

 Time interval to first human experiment > 14 years 

 R&D expenses to first human experiment > $50 million 

 IPO (Goldman Sachs) 2004 

 Number of cardiac patients treated to date > 65,000 
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University of Iowa Research Foundation 

                       Zev Sunleaf                                 Shannon Sheehan 

 

 

 

 

 

Neurological Device Med-Tech Expert  

(Entrepreneur-in-Residence) 

Daniel O’Connell 
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I-Patch Global Team 

University of Iowa 
Timothy Brennan MD PhD, Katherine Gibson-Corley DVM PhD, Saul Wilson MD, 
Chandan Reddy MD, Hiroyuki Oya MD PhD, Matthew Howard MD, Nicole Grosland 
PhD, Jessica Goetz PhD, Charles Smittkamp MD PhD 
Iowa State University 
Nick Jeffries DVM PhD, Sina Safayi DVM 
University of Virginia 
George Gillies PhD, Maria Oliynyk, Qiujun Huang 
University of Southampton (UK) 
Marcel Utz PhD 
Evergreen Medical Inc. (Minneapolis, MN) 
Randy Nelson, Rob Shurig, Steve Scott 
Cochlear Corporation Inc. (Sydney, Australia) 
James Patrick, Frank Risi, Bret Swanson 
Neuroventures Inc. (Charlottesville, VA) 
Daniel O’Connell MBA 
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I-Patch System Illustration 

Extension Lead 

Integration with 
Cochlear Device 

Electrode Array 
lead 

Retention Strap & Anchor 

Cochlear Device 

52 Direct Spinal 
Therapeutics Inc. 
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University of Iowa Medtech Start-Ups 
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THANK YOU! 
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