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MEMORANDUM 

To: Board of Regents 
 
From: Board Office 
 
Subject: Criteria for Iowa School for the Deaf Superintendent Search 
 
Date: September 9, 2002 
 

 
Recommended Actions: 
 
 Approve the proposed criteria for the Iowa School for the Deaf 

Superintendent search as proposed by the ISD Superintendent Search 
and Screen Advisory Committee. 

 
Executive Summary: 
 
 In June the Board approved procedures for the selection of a 

superintendent at the Iowa School for the Deaf that include the 
appointment of a Search and Screen Advisory Committee and a list of 
duties for the Search Committee.  Among the duties of the Search 
Committee was to recommend criteria to be used for the selection of a 
superintendent at ISD. 
 

 
 The Committee is now recommending a set of criteria to be used for this 

search.  The criteria is organized in a format similar to that used in other 
recent institutional head searches.  That format includes three categories:  
General Attributes, Specific Attributes, and Personal Qualifications.  As 
explained in the “Preface,” it is anticipated that the candidates possess in 
“high measure all of the General Attributes,” have “outstanding ability in 
most of the Specific Attributes” and “exhibit the Personal Qualifications 
that are regarded as indispensable.” 
 

General  The General Attributes include: 
Attributes § An appreciation of the unique potentials and responsibilities of a 

school for the deaf, which strives for excellence in a dynamic 
program of teaching and service to the deaf community. 

 § The capability of understanding the educational, technological, 
social and economic needs of deaf students and organizations 
and institutions served by the Iowa School for the Deaf and the 
ability to initiate imaginative and productive cooperative actions to 
help meet those needs. 
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 § Strong and imaginative leadership qualities including the ability to 

anticipate the needs of the Iowa School for the Deaf in a changing 
society, to periodically evaluate its programs, and to make 
decisions consistent with evaluation results and strategic goals. 

 § The ability to listen, to act and to stand behind decisions. 
 § A commitment to working in cooperation with other Regent 

institutions and the Board Office. 
 § An appreciation and understanding of the importance of working 

in a participative mode of governance within the School. 
 § An appreciation of the need to maintain positive working relations 

with the community and other educational and Deaf 
constituencies in Iowa, including  the Department of Education 
and the intermediate education groups. 

 § Ability to identify and secure additional funding for the institution. 
 

 
Specific  The Specific Attributes include: 
Attributes § Effective communication skills. 

§ A demonstrated sensitivity to the needs and concerns of 
minorities, women and individuals with disabilities. 

§ The ability to attract and select able personnel and to delegate 
authority effectively and wisely. 

§ The ability to understand how the political policies and processes 
at the local, state and national level affect the Iowa School for the 
Deaf. 

§ A commitment to establish a working environment for the faculty 
and staff that is conducive to optimizing their individual potentials 
while helping the School achieve its goals. 

 
 

Personal 
Qualifications 

The Personal Qualifications include: 
§ Sufficient experience and demonstrated administrative and 

budgetary ability to warrant appointment as Superintendent. 
 § A strong academic preparation in deaf education and a proven 

commitment to academic excellence and integrity focused on 
opportunities for students. 

§ Unquestionable personal integrity. 

§ An ability to approach controversy constructively and a 
commitment to fair process in its resolution. 

§ An advanced professional degree, or the equivalent. 
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Search Committee Dr. Richard Hurtig, Professor of Speech Pathology and Audiology, and 

Director of the University of Iowa Speech and Hearing Clinic who is Chair 
of the ISD Search and Screen Advisory Committee, will be present at the 
Board meeting to present the criteria to the Board and to respond to 
questions concerning the criteria. 
 

 Exhibit A is a list of the ISD Search and Screen Advisory Committee 
members.  
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IOWA SCHOOL FOR THE DEAF 

Superintendent Search and Screen Advisory Committee 
 
 
 

Dr. Richard Hurtig, Chair 
Speech Path & Audiology 
119 SHC 
Iowa City, Iowa  52242 
319-335-8730 
richard-hurtig@uiowa.edu 
 

Deb O’Meara 
301 North 31st Street 
Omaha, NE  68131 
402-342-3360 
712-366-3218 FAX 

Julie Holland 
6 Kimberly Drive 
Council Bluffs, IA  51503 
712-323-6253 
712-366-3292 FAX 
jholland@iadeaf.k12.ia.us 
 

Kristin Newton 
122 Gunn Avenue 
Council Bluffs, IA  51503 
712-323-5555 
712-366-3297 FAX 
knewton@iadeaf.k12.ia.us 
 

Steve Slater 
907 Creighton Road 
Papillion, NE  68046 
402-592-9227 
712-366-3230 FAX 
smslater@iadeaf.k12.ia.us 
 

Evan Peleaz 
4208 Polk Street 
Omaha, NE  68107 
402-659-1649 
712-366-3218 FAX 

Lana Michelson 
Iowa Department of Education 
Grimes State Office Building 
Des Moines, IA  50319 
515-281-5735 
515-281-6042 FAX 
lana.michelson@ed.state.ia.us 
 

Pat Sell 
531 First Street 
Story City, IA  50248 
712-733-2298 
712-733-2298 FAX 

Deb Weyers 
12200 Finigan Road 
Lincoln, NE  68517 
402-464-0567TDD 
coach@wyndtell.com 
 

Jim Heuer 
260 Kingsridge Drive 
Council Bluffs, IA  51503 
712-323-6228 
712-366-3218 FAX 
jheuer@iadeaf.k12.ia.us 
 

Non-Voting Member 
Dr. Robert Barak 
Board of Regents, State of Iowa 
11260 Aurora Avenue 
Urbandale, IA  50322 
515-281-3934 
515-281-6420 FAX 
rbarak@iastate.edu 
 

 

 


