From: Doyle, Sheila [BOARD]

Sent: Thursday, October 23, 2008 12:43 PM

To: Bonnie Campbell (campbell.law@mchsi.com); craiglangbor@ifbf.org; David Miles
(miles.david.w@gmail.com); Downer, Robert; Gartner, Michael; Harkin, Ruth; Jack Evans
(jackevans@hallperrine.org); Johnson, Greta A; Rose Vasquez (Rav118@mchsi.com)

Cc: Regents Staff [ BOARD]
Subject: Notice of October 30 Board of Regents Strategic Planning Session
Attachments: 103008StrategicPlanningSession.doc

FYI - the materials for the Strategic Planning session are not yet available on our web site.
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Sheila Doyle

Policy and Operations Analyst - Communications and Facilities
Board of Regents, State of lowa

11260 Aurora Avenue

Urbandale, IA 50322

(515) 281-3332
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University of lowa

STATE OF IOWA

BOARD OF REGENTS, STATE OF IOWA: MEETING NOTICE
OCTOBER 30, 2008

October 23, 2008
Contact: Robert Donley, Executive Director, 515-281-3934

The Board of Regents, State of lowa, will meet for a Strategic Planning session on
Thursday, October 30, 2008, beginning at 8:30 a.m., in the Uelner Executive Board Room of
the Alumni Center at lowa State University, Ames, lowa. The specific purpose of the
session is to begin the process for developing a long-term Board of Regents Strategic Plan.

The Board’s discussion will be facilitated by Mr. Dennis Jones, President of the National
Center of Higher Education Management Systems (NCHEMS), a nonprofit research and
development center founded to improve strategic decision making in institutions and
agencies of higher education. Mr. Jones is a well-known expert on higher education
strategic planning, with 30 years of experience consulting with hundreds of public and
private institutions and state higher education agencies in virtually all 50 states, including
Arizona, Kentucky, Texas, Minnesota, and Nevada, as well as the Education Commission of
the States.

The morning session on October 30 will be held with the Board of Regents and the Board
staff. The institutional heads and university provosts will join the afternoon session.

Materials for the Board of Regents Strategic Planning session will be available for review on
the Board of Regents website, www2.state.ia.us/regents.

The Board of Regents is a group of nine citizen volunteers who govern the state’s three
public universities and two special K-12 schools — the lowa School for the Deaf and the
lowa Braille and Sight Saving School — through policymaking, coordination, and oversight.
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