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BOR Outlined Options

3.72Selling non-essential assets to generate one-time funds.

3 87

2.17

Refocusing efforts  including potential program eliminations

Permanent lay-offs.

4.36

3.87

Postponing non-essential deferred maintenance and repairs.

Refocusing efforts, including potential program eliminations.

2.29

3.57

Benefit revisions of a temporary or permanent nature.

Tuition surcharge for spring semester.

3.52Temporary lay-offs/furloughs

2.39Temporary salary reductions



Survey Comment Themes

 Furloughs or reduction in pay temporary in nature

 Temporary furloughs preferred instead of permanent 
layoffs

F l h d  l ti  t  l Furlough days relative to salary

 Furloughs for all employee groups, not just P&S staff

 Benefits reductions (TIAA-Cref) temporary in nature Benefits reductions (TIAA-Cref) temporary in nature

 Consider ways to look at post-tenure review  

 RIO  -- with a lower the age and encourage people to take itg g p p

 Communications from Administration is important


