lowa Coordinating Council for Post-High School Education (ICCPHSE)

Executive Committee
Thursday, October 19, 2023
2:00 PM - 3:30 PM
Virtual Meeting

AGENDA
Welcome Patricia Draves, Vice Chair
Call to Order and Roll Call Patricia Draves, Vice Chair
Approval of Meeting Minutes — (Attachment) Jeremy Varner, Recording Secretary
e July 18, 2023
Permanent Secretary’s Report Rachel Boon, Permanent Secretary

o Membership List (Attachment)
¢ Programs without concerns for ratification

(Attachment)
Presentation: FAFSA Completion in lowa Meghan Oster
Update on lowa Department of Education Reorg Jeremy Varner

New Business for the Good of the Order Patricia Draves, Vice Chair




IOWA COORDINATING COUNCIL FOR POST-HIGH SCHOOL EDUCATION
Membership 2023-24

August 2023

. Appointed by the State Board of Education

A. Members of the Board of Education

Member

Alternate

Ms. Bettie Bolar

2155 230" Street
Marshalltown, lowa 50158
(641) 752-0850
bettie.bolar@gmail.com

<(Vacant)>

B. Institutional Representatives

Member

Alternate

Dr. Kristie Fisher, Chancellor
lowa Valley Community College
3702 South Center Street
Marshalltown, IA 50152

(641) 844-5720
kristie.fisher@iavalley.edu

Dr. Lori Sundberg, President
Kirkwood Community College
6301 Kirkwood Boulevard SW
P.O. Box 2068

Cedar Rapids, IA 52406
319.398.5500
lori.sundberg@kirkwod.edu

Dr. Michael Ash, President
Southeastern Community College
1500 West Agency Road

P. O. Box 8015

West Burlington, 1A 52655

(319) 208-5050

(319) 752-4033 (Fax)
mash@scciowa.edu

Dr. Lori Sundberg, President
Kirkwood Community College
6301 Kirkwood Boulevard SW
P.O. Box 2068

Cedar Rapids, IA 52406
319.398.5500
lori.sundberg@kirkwod.edu

Ms. Cheryl Langston

IACCT Board Member

1710 Northwestern Avenue
Ames, IA 50010

(515) 232-8984
heggenlangston@gmail.com

<(Vacant)>
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C. Representatives of Dept. of Education

Member

Alternate

Mr. Jeremy Varner, Administrator
Division of Community Colleges
lowa Department of Education
400 East 14" Street

Grimes State Office Building

Des Moines, IA 50319-0146
(515) 281-8260

(515) 419-9988 (Cell)

(515) 242-5988 (Fax)
jeremy.varner@iowa.gov

Amy Gieseke, Public Service Manager
Division of Community Colleges

lowa Department of Education

400 East 14" Street

Grimes State Office Building

Des Moines, I1A 50319-0146

(515) 858-2234

(515) 242-5988 (Fax)
amy.gieseke@iowa.gov

Il. Appointed by the Board of Regents,

State of lowa

A. Representatives of Member Institutions

Member

Alternate

Dr. Barbara J. Wilson, President
University of lowa

101 Jessup Hall

lowa City, IA 52242

(319) 335-3549

(319) 335-0807 (Fax)
barbara-wilson@uiowa.edu

Dr. Tanya Uden-Holman, Associate Provost
University of lowa

111 Jessup Hall

lowa City, IA 52242

(319) 335-0148

(319) 335-3560 (Fax)
tanya-uden-holman@uiowa.edu

Dr. Wendy Wintersteen, President
lowa State University

1750 Beardshear Hall

Ames, |IA 50011

(515) 294-2042

(515) 294-0565 (Fax)
wwinters@iastate.edu

Dr. Ann Marie VanDerZanden, Associate Provost
lowa State University

1550 Beardshear Hall

Ames, IA 50011

(515) 294-5553

(515) 294-8844 (Fax)

vanderza@iastate.edu

Dr. Mark Nook, President
University of Northern lowa
20 Seerley Hall

Cedar Falls, IA 50614-0705
(319) 273-2566

(319) 273-6494 (Fax)
mark.nook@uni.edu

Dr. Patrick Pease, Associate Provost
University of Northern lowa

Seerley Hall 20

Cedar Falls, IA 50614-0707

(319) 273-2518

(319) 273-3153 (Fax)
patrick.pease@uni.edu
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B. Board of Regents

Member

Alternate

Regent Jim Lindenmayer

440 East Manning Avenue

Ottumwa, IA 52501

641.680.8295
regent.lindenmayer@iowaregents.edu

Dr. Jason Pontius, Assoc. Chief Academic Officer
Board of Regents

11260 Aurora Avenue

Urbandale, IA 50322

(515) 281-3934

(515) 281-6420 (Fax)
jason.pontius@iowaregents.edu

C. Representatives of Board of Regents

Member

Alternate

Dr. Jose Herrera, Provost
University of Northern lowa
Seerley Hall 1

Cedar Falls, IA 50614-0707
(319) 273-2517

(319) 273-3153 (Fax)
jose.herrera@uni.edu

Dr. Patrick Pease, Associate Provost
University of Northern lowa

Seerley Hall 20

Cedar Falls, IA 50614-0707

(319) 273-2518

(319) 273-3153 (Fax)
patrick.pease@uni.edu

Dr. Rachel Boon, Chief Academic Officer
Board of Regents, State of lowa

11260 Aurora Avenue

Urbandale, IA 50322-7905

(515) 281-3332

(515) 281-6420 (Fax)
rachel.boon@iowaregents.edu

Dr. Jason Pontius, Assoc. Chief Academic Officer
Board of Regents

11260 Aurora Avenue

Urbandale, IA 50322

(515) 281-3934

(515) 281-6420 (Fax)
jason.pontius@iowaregents.edu

lll. Appointed by the lowa Association of Independent Colleges and

Universities

A. Members of the Board of Trustees of
Member Institutions

Member

Alternate

Dr. Patricia H. Draves, President
Graceland University

1 University Place

Lamoni, IA 50140

(641) 784-5111

(641) 784-5058 (Fax)
pdravesi@graceland.edu

Ms. Beth Higdon, Executive Director - Planning
and Effectiveness

Graceland University

1 University Place

Lamoni, IA 50140

(641) 784-5064

(641) 784-5058 (Fax)
mhigdon@graceland.edu
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Dr. Patty Williams, Vice Provost for Academic
Affairs

Grandview University

1200 Grandview Avenue

Des Moines, |IA 50316

(515) 263-2912

(515) 271-3016 (Fax)
pwilliams@grandview.edu

<(Vacant)>

Kathy Franken, Interim President/Chief Financial
Officer

Upper lowa University

605 Washington Street

Fayette, IA 52142

(563) 425-5221

frankenk@uiu.edu

Dr. Doug Binsfeld, VP for Academic Affairs
Upper lowa University

605 Washington Street

Fayette, IA 52142

(563) 425-5284

binsfeldd08@uiu.edu

B. Representatives of Independent Colleges

Member

Alternate

Mr. Gary Steinke, President

lowa Assn of Independent Colleges & Universities
3775 E.P. True Parkway — Suite 253

West Des Moines, 1A 50265

(515) 282-3175

president@iaicu.org

<(Vacant)>

Mr. Jay Byers, President
Simpson College

701 North C Street
Indianola, IA 50125
(515) 961-1611
jay.byers@simpson.edu

Ms. Jennifer Miller

Dean of Continuing, Graduate & Online Education
Simpson College

701 North C Street

Indianola, IA 50125

(515) 961-1884

jennifer.miller@simpson.edu

IV. Appointed by lowa College Student Aid Commission

Member

Alternate

Julie Ntem, Interim Executive Director
lowa College Student Aid Commission
475 SW Fifth Street, Suite D

Des Moines, IA 50309-4608

(515) 725-3420

(515) 725-3401 (Fax)
julie.ntem@iowa.gov

<(Vacant)>
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V. Appointed by Private for-Profit Schools

Member

Alternate

Andrew Oswald, President

lowa School of Beauty

3305 70th Street

Urbandale, lowa 50322

(515) 210-2288
andrew@iowaschoolofbeauty.com

Justin Latham

Faust Institute of Cosmetology
1543 18" Street

Spirit Lake, lowa 51360
712.336.0512
justin@faustinstitute.com

VI. Liaison Representatives — Ex Officio Non Voting

lowa Assoc. of Ind. Colleges & Universities

Dr. Patricia H. Draves, President
Graceland University

1 University Place

Lamoni, IA 50140

(641) 784-5111

(641) 784-5058 (Fax)
pdraves1@graceland.edu

lowa Department of Education

McKenzie Snow, Director
lowa Department of Education
400 East 14" Street

Grimes State Office Building
Des Moines, IA 50319-0146
(515) 281-3436
mckenzie.snow@iowa.gov

lowa Association of Community College Trustees

Board of Regents, State of lowa

Ms. Emily Shields, Executive Director
855 East Court Avenue

Des Moines, IA 50309

(515) 282-4692

(515) 282-3743 (Fax)
ejshields@ccforiowa.org

Dr. Rachel Boon, Chief Academic Officer
Board of Regents, State of lowa

11260 Aurora Avenue

Urbandale, IA 50322-7905

(515) 281-3332

(515) 281-6420 (Fax)
rachel.boon@iowaregents.edu
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IOWA COORDINATING COUNCIL EXECUTIVE COMMITTEE

2023-2024
Chair Vice Chair
Dr. Barbara J. Wilson, President <Vacant>

University of lowa

101 Jessup Hall

lowa City, IA 52242-1316
(319) 335-8076
barbara-wilson@uiowa.edu

Permanent Secretary

Dr. Rachel Boon, Chief Academic Officer
Board of Regents, State of lowa

11260 Aurora Avenue

Urbandale, IA 50322-7905

(515) 281-3332

(515) 281-6420 (Fax)
rachel.boon@iowaregents.edu

Recording Secretary

Mr. Jeremy Varner, Administrator
Division of Community Colleges
lowa Department of Education
400 East 14" Street

Grimes State Office Building

Des Moines, IA 50319-0146
(515) 281-8260

(515) 419-9988 (Cell)
jeremy.varner@iowa.gov

Treasurer

Dr. Patricia H. Draves, President
Graceland University

1 University Place

Lamoni, IA 50140

(641) 784-5111

(641) 784-5058 (Fax)
pdravesi@graceland.edu

Immediate Past Chair

Dr. Kristie Fisher, Chancellor
lowa Valley Community College
3702 South Center Street
Marshalltown, IA 50152

(641) 844-5720
kristie.fisher@iavalley.edu
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PROGRAMS TO BE LISTED ON AGENDA FOR RATIFICATION
October 2023
ICCPHSE MEETING

North lowa Area Community College
Foundations in Programming
Certificate

CIP# 1102011000

On-campus

Pending completion of 20-days with no concerns on October 31, 2023:

Northwestern College
Engineering

Bachelor of Arts

CIP# 14.0101
On-campus
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FAFSA Completion in the US and lowa

Meghan Oster, PhD



Outline

Leading States Historical trends The Future of FAFSA in

States with FAFSA Current initiatives lowa report
requirements FAFSA changes




US Landscape




L eading States for the Class of 2023
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Source: NCAN FAFSA Tracker as of 09/22




States with FAFSA requirements

Louisiana becomes the Alab &T

first state to mandate ima;)lsmsn i meax:;a tory

FAFSA completion. FAFSA.

2018-2019 2020-2021 2022-2023
2017-2018 2019-2020 2021-2022

lllinois joins Louisiana California implements
and relqmres FAFSA mandatory FAFSA.
completion.

Source: NCAN



Stats for States with FAFSA Requirement

Class of ... 2018 2021 2022 2022
Change in % of Seniors Completion Rank 12—-2 10-4 34—-9| 23—-5
Previous Year Completion % 59% 62% 47% 50%
Implementation Year Completion % 70% 66% 59% 63%
Implementation Year National Completion % 54% 50% 52% 52%
Y-O-Y Difference in Completed FAFSAs +7,778 | +4,664 +6,326 | +49,072
Implementation Year % Change in Completions 26% 3% 25% 26%
Implementation Year National % Change in Completions 2% 5% 5% 5%

Source: NCAN
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lowa FAFSA Rate Over Time

Source: lowa College Aid
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lowa FAFSA Rate Over Time by Gender
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lowa FAFSA Rate Over Time by FRPL
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Course to
College

Support for HS counselors

Focus on FAFSA completion

Provide professional development
Weekly calls
Weekly FAFSA reports

Current Initiatives

GEAR UP

Comprehensive support from
7th to 12th grade

Focus on creating a college-going
culture

Preparing for college has to happen
before 12th grade

Focus on low-income schools and
students

Work with admin and staff

Summer
Melt
Prevention

College and Career Transition
Counselors & Summer FAFSA
Associates

Complete FAFSA over the summer
Support students in the transition

Get juniors to start to think about
FAFSA early



Considerations




The Future of FAFSA in lowa

FAFSA Constituents a Deliberate Dialogue e Policy Considerations

in lowa

Source: lowa College Aid




The Future of FAFSA in lowa

Source: lowa College Aid

Enlist experts from postsecondary
education institutions to assist with
FAFSA completion within the high
schools

Support FAFSA completion statewide

by providing more state funding to
FAFSA initiatives and efforts

Create a statewide, cross-organizational
FAFSA working group that regularly
monitors FAFSA completion rates and
equity gaps, advertises statewide and
local FAFSA completion initiatives, and
communicates FAFSA best practices

Spread the responsibility out

Expert knowledge

Create a connection between the institution and the
HS students

Provides financial support
Indicates that this is important at the state-level

ICA tried to do this but couldn’t get it off the ground or
sustain it
Creates responsibility across the spectrum



FAFSA Changes

([ J
S I I I l p I e r Direct Data Exchange & Pell formula more predictable

M O re g e n e ro u S More Pell-eligible students receiving larger amounts

D e I aye d Filing won't start until December this year
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FAFSA Completion in the US and lowa

Meghan Oster, PhD
oster.meghan@gmail.com
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