
The State Board of Regents met on Wednesday, June 17, and Thursday, June 18, 
1992, at the University of Iowa, Iowa City, Iowa. The following were in 
attendance: 

Members of State Board of Regents 
Mr. Pomerantz, President 
Mr. Berenstein 
Mr. Dorr 
Mr. FHzgi bbon 
Ms. Furgerson 
Ms. Hatch 
Ms. Johnson 
Or. Tyrrell 
Mrs. Williams 

June 17 

Excused at 3:51 p.m. 
Excused at 4:40 p.m. 

All sessions 
All sessions 
All sessions 
All sessions 
All sessions 
All sessions 
All sessions 

Office of the State Board of Regents 
Executive Director Richey 
Deputy Executive Director Barak 
Director Kominski 

All sessions 
All sessions 
All sessions 
All sessions 
All sessions 
All sessions 

Director Smith 
Assistant Director Hudson 
Minutes Secretary Briggle 

State University of Iowa 
President Rawlings 
Vice President Nathan 
Vice President Rhodes 
Interim Vice President True 
Associate Vice President Small 
Director Vanecek 

Iowa State University 

All sessions 
All sessions 
All sessions 
All sessions 
All sessions 
All sessions 

President Jischke Excused at 4:28 p.m. 
Interim Provost Swan Excused at 4:28 p.m. 
Vice President Madden · Excused at 4:28 p.m. 
Assoc. to the President Adams Excused at 4:28 p.m. 
Exec. Ass't. to Pres. Mack Excused at 4:28 p.m. 
Ass't. to President Bradley Excused at 4:28 p.m. 
Director Jensen Excused at 4:28 p.m. 

University of Northern Iowa 
President Curris 
Provost Marlin 
Vice President Conner 
Vice President Follon 
Executive Assistant to the 

President Stinchfield 
Director· Geadelmann 
Director Chilcott 

Iowa School for the Deaf 
Superintendent Johnson 
Business Manager Nelson 

Excused at 4:46 p.m. 
Excused at 4:46 p.m. 
Excused at 4:46 p.m. 
Excused at 4:46 p.m. 

Excused at 4:46 p.m. 
Excused at 4:46 p.m. 
Excused at 4:46 p.m. 

Excused 
Excused at 4:29 p.m. 

Iowa Braille and Sight Saving School 
Superintendent Thurman Excused at 4:43 p.m. 
Director Hauser Excused at 4:43 p.m. 

June 18 

All sessions 
Excused 
All sessions 
All sessions 
All sessions 
All sessions 
All sessions 
All sessions 
A 11 sess i ans 

All sessions 
All sess·ions 
Excused 
Excused 
All sessions 
All sessions 

All sessions 
Excused 
Al 1 sessions 
Excused 
Excused 
Excused 

Excused 
Excused 
Excused 
Excused 
Excused 
Excused 
Excused 

Excused 
Excused 
Excused 
Excused 

Excused 
Excused 
Excused 

Excused 

Excused 
Excused 



GENERAL 

The following business pertaining to general or miscellaneous business was 
transacted on Wednesday, June 17, 1992. 

EXECUTIVE SESSION. President Pomerantz requested the Board enter into closed. 
session pursuant to Code of Iowa section 21.5(1)(1) upon the requests of 
employees whose performance was being considered. 

MOTION: Regent Berenstein moved to enter into closed 
session. Regent Williams seconded the 
motion, and upon the roll being called, the 
following voted: 
AYE: Berenstein, Dorr, Fitzgibbon, 
Furgerson, Hatch, Johnson, Pomerantz, 
Tyrrell, Williams. 
NAY: None. 
ABSENT: None. 

The Board having voted at least two-thirds majority resolved to meet in closed 
session beginning at 9:17 a.m. on Wednesday, June 17, 1992, and recessed 
therefrom at 10:58 a.m. on that same date. The Board reconvened in open 
session at 1:08 p.m. 

APPROVAL OF MINUTES OF BOARD MEETING, MAY 20, 1992. President Pomerantz asked 
for corrections, if any, to the Minutes. 

Mr. Richey noted that the Regents had been provided with proposed corrections 
to the May 20, 1992, Minutes, pages 919-920. 

Regent Fitzgibbon asked for a correction to the May 20 Minutes on page 924 to 
indicate that he voted "aye" on the motion. 

ACTION: President Pomerantz stated the Board approved 
the Minutes of the May 20, 1992, meeting, as 
corrected, by general consent. 
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INTERINSTITUTIONAL COMMITTEE ON EDUCATIONAL COORDINATION. {a) American Sign 
language. The Board Office reconvnended the Board receive the report on 
American Sign Language. 

The .Interinstitutional Convnittee on Educational Coordinat on reported on the 
actions taken with respect to the reconvnendations of the d hoc American sign 
Language Committee established by the Board of Regents in response to Senate 
File 23. The ad hoc committee recommended that: 

1. Regent universities accept American Sign Language as eeting the foreign 
language requirement for admission and graduation; 

2. Regent universities offer coursework in American Sign Language; and 

3. Regent universities begin to develop curriculum to met the licensure 
requirements for American Sign Language. 

The appropriate faculty governance bodies-of each of the hree Regent 
universities have approved American Sign Language as meeting the foreign 
language admission and graduation requirements. 

University of Iowa officials are developing a proposal fo a four semester 
sequence of American Sign Language that would meet the university's general 
education requirements and is investigating the establish ent of a teacher 

· education program to provide for the licensure requiremen s to teach American 
Sign Language in the public schools. 

Provost Marlin reviewed with the Regents the ad hoc commi 
recommendations. She thanked Superintendent Johnson for eeting with the 
committee members. It was truly educational to them. Wh n the statewide 
telecommunications system is operational Superintendent J hnson hopes to link 
in some of the resources of the Iowa School for the Deaf. 

Regent Dorr asked if the Regents are required to adopt th recommendations. 
Also, by adopting the recommendations are they suggesting the curriculum will 
be instituted at all three institutions? He also wanted o know what was the 
demand for this and can it be justified costwise? 

Provost Marlin responded that the curriculum will be developed at only one of 
the universities. University of Iowa officials are curre tly investigating 
the questions of need and cost for the program. The answ rs to those 
questions would be determined before implementing the cur iculum. 

Director Barak noted that the recommended action at this oint was just to 
receive the report. 
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ACTION: President Pomerantz stated the Board received 
the report on American Sign Language, by 
gen~ral consent. 

(bl Annual Report of the Committee on Educational Relations and Community 
College Visitations. The Board Office recommended the Board: 

(1) Receive the annual report of the Regents Committee on Educational 
Relations. 

(2) Receive the report on the Annual Evaluations of Community Colleges and 
approve the recommendations. 

(3) 

(4) 

(5) 

Request that the Educational Relations Committee continue to work 
diligently and cooperatively with the Statewide Articulation Committee of 
the Iowa Coordinating Council for Post-High School Education to resolve 
articulation issues and problems. 

Request that any proposed changes in Regent admission requirements be (a) 
brought to the Committee on Educational Relations for review and comment 
prior to formal institutional action; (b) discussed with representatives 
of secondary schools and that information regarding level of student 
compliance with admission requirements be provided to high school 
representatives through correspondence; and (c) brought to the Statewide 
Articulation Committee of the Iowa Coordinating Council for Post-High 
School Education for review and comment prior to formal institutional 
action and submission to the Board of Regents. 

Request that the Committee on Educational Relations give consideration to 
the development of a common Regent university approach to the acceptance 
of credit for high school students participating in the Iowa Postsecondary 
Education Enrollment Act. 

(6) Request that the Committee develop recommendations for enh~ncing 
opportunities for Native American Indians at the Regent universities. 

The Regents Committee on Educational Coordination, to whom the Educational 
Relations Committee reports, concurred in the recommendations of the 
Educational Relations Committee noted herein. 

The Educational Relations Committee's functions include: {l) maintaining 
cooperative relationships with other postsecondary institutions in the state, 
(2) facilitating articulation between and among the high schools and 
postsecondary institutions in the state, (3) making recommendations on 
undergraduate admission requirements, and (4) participating along with the 
State Department of Education in developing and implementing approval 
standards for the state's community colleges. 
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Last year the Committee dealt with concerns related to a iculation, Regent 
undergraduate admission requirements, the establishment o a Bachelor of 
Applied Technology degree, the establishment of an Indian (Native American} 
Education Specialist, and continued to assist in the annu 1 evaluation of the 
convnunity colleges. 

On the issue of articulation the Committee sponsored the nnual articulation 
conference, focusing this year on discipline-specific art culation, and agreed 
with the Statewide Articulation Committee of the Iowa Coo dinating Council on 
Post-High School Education to jointly sponsor the confere ce in the future. 

On issues related to admission requirements the Committee explored the issue 
of commonality among the three universities' requirements and reviewed the 
recently imposed high school course requirements. 

When University of Northern Iowa's required years of high school science are 
raised from two to three in 1995, the three universities ill have the same 
basic high school course requirements in English, mathema ics, science, and 
social studies. Differences will remain in foreign langu ges, elective 
courses, and in the restrictions placed on what high scho 1 courses may be 
counted toward the requirements. 

The percentages of entering Regent students in 1991 who f lly met the high 
school course requirements (SUI-84 percent, ISU-85 percen , UNI-92 percent) 
has increased significantly over 1990 {SUl-81 percent, IS -83 percent, UNI-87 
percent}. 

The Committee recommended that any changes in admission r quirements be 
brought to the Committee for review and comment on issues related to 
commonality prior to implementation. 

The Committee felt that program-by-program articulation i academically 
superior to offering a Bachelor of Applied Technology as method for offering 
baccalaureate education to vocational/technical students. 

The Committee recommended against establishing an Indian Native American) 
Education Specialist position because establishing such a position for a 
single special population, when many other special popula ions also need 
attention, may lead to charges of bias or prejudice. The Committee does feel 
the overall objective of enhancing the education of speci 1 populations is 
desirable and made a number of suggestions related to thi issue. 

Members of the Educational Relations Committee participat din the annual 
evaluations of the state's community colleges. All the c mmunity colleges 
were recommended for approval. The statutory obligations for the 
participation of the Board of Regents in the evaluation p ocess expires this 
year and the exact extent and form of future Regent parti ipation is 
uncertain. 
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Jerald Dallam reviewed the committee's report with the Regents. 

~egent Dorr referred to recommendation (6) requesting that the Committee 
develop recommendations for enhancing opportunities for Native Americans at 
the Regent universities. He noted that the Committee did not recommend 
establishing a Native American Education Specialist. Was the Board Office 
suggesting that further study be undertaken? 

Mr. Richey noted that the Board had received a request from representatives of 
the Native Americans to make a presentation to the Regents. He said the 
Native American issue should be given serious consideration and further study. 

Regent Berenstein said he did not understand the implications of the 
recommended action, and asked that the matter be tabled until next month. 

Regent Williams noted that all that was being recommended was to authorize 
that they look at the questions. 

President Pomerantz said there were no program implications and no money would 
be expended at this point. 

Regent Dorr pointed out that he had some reservations about the suggestion in 
recommendation (6) to further study enhancing opportunities for Native 
Americans especially in light of the Committee's feeling that they did not 
want to establish a Native American Education Specialist. They could study 
this "forever". · 

Regent Williams stated that the Board Office recommendation was exactly what 
the committee recommended they do. 

Mr. Richey stated that this issue has implications beyond what was presented. 
Representatives of the Native American population in Iowa have made extensive 
contacts with the institutions over the past several years. The Governor's 
Office asked the Regents to look into their concerns very seriously to 
ascertain what is possible. The recommended action continues to address the 
charge assigned to the Regents by the Governor's Office. Next month 
representatives of the Native American group will make suggestions to the 
Regents. 

Regent Williams noted that what the report does not recommend is that an 
Indian Education Specialist be established. 

MOTION: Regent Furgerson moved to approve the 
recommended action. Regent Williams seconded 
the motion, and it carried unanimously. 
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Regent Williams referred to the annual evaluations of the ommunity colleges. 
The Regents have received this report every year. All of he community 
colleges were recommended for approval this year. She as ed if this is a 
fairly perfunctory or a rigorous process. 

Director Barak said the persons who do the actual visits erform a rigorous 
process. The Board's action is only perfunctory. He not d that this was the 
last time the Regents would receive the annual report on he community 
colleges. 

Mr. Richey stated that the Board of Regents' involvement n the community 
college approval process was a matter of law. A couple o years ago an 
amendment was "slipped in" that removed the Board of Rege ts from the process 
but allowed that they be invited to participate. He poin ed out that this was 
a very important issue in terms of the opportunity for th community colleges 
to get the views of the Regents' experts who participate n these visits. ·The 
visits help to link the two segments of post-secondary ed cation in a somewhat 
informal way. 

Regent Williams stated that the Iowa Higher Education Str tegic Planning 
Council is dealing in this area. It is important for the Council to know what 
is going on. · 

Regent Hatch said she supported the need to continue to a dress the 
articulation problem. The secondary schools will be happ to participate in 
that effort. She noted that she knew of instances where he University of 
Iowa College of Education would not accept courses from t e University of 
Northern Iowa College of Education, and the University of Northern Iowa would 
not accept courses from the University of Iowa. 

(c) University of Iowa Course Changes. The Board Office ecommended the Board 
approve the proposed course changes at the University of owa. 

University of Iowa officials presented its list of course changes. The data 
indicate that during the period since the last report, 35 courses were added 
to the curriculum while 425 were eliminated, for a net de rease of 66 courses. 

The greatest reduction in courses occurred in Liberal Art , which added 234 
courses while dropping 327 courses. The health colleges dded 55 new courses 
while dropping 32 for a net of 23 additional courses. Ot er colleges made 
small changes in the numbers of courses offered. 

The course changes were reviewed by the Interinstitutiona Committee and the 
Board Office and were recommended for approval. 

Regent Dorr asked if these were just course changes and d d not add or 
subtract majors. Mr. Richey responded that these were jut course changes. 
University officials have identified where the course cha ges may be leading. 

946 



MOTION: 

GENERAL 
June 17-18, 1992 

Regent Dorr moved to approve the proposed 
course changes at the University of Iowa. 
Regent Furgerson seconded the motion, and it 
carried unanimously. 

(d) University of Iowa Physician Assistant Program. The Board Office 
recommended the Board approve the new degree program called the Master of 
Physician Assistant Studies at the University of Iowa effectively immediately. 

University of Iowa officials requested approval of a new degree program called 
the Master of Physician Assistant Studies. This proposal concerns the 
conversion of an existing Physician Assistant baccalaureate program to a 
graduate-level program awarding a Master of Physician Assistant Studies upon 
completion. 

The Physician Assistant profession has experienced a significant expansion in 
the role and clinical responsibilities that has necessitated changes in the 
level and breadth of the educational preparation for the degree. 

The request was reviewed by the Interinstitutional Committee and the Board 
Office and was recommended for approval. 

Sixty-eight percent of the students currently enrolled in this program are 
female. 

University officials reported that there was no unnecessary duplication 
between this program and the Nurse Practitioner Program. 

No additional resources were requested. 

Interim Provost Swan stated that the Interinstitutional Committee felt this 
was an appropriate change in curriculum. 

MOTION: Regent Berenstein moved to approve the new 
degree program called the Master of Physician 
Assistant Studies at the University of Iowa 
effectively immediately. Regent Dorr 
seconded the motion. 

Regent Dorr asked what impact the recommendation would have on the 
availability of physician assistants in rural Iowa. Vice President Nathan 
responded that it is university officials' conviction that creating a Master's 
opportunity will significantly increase the quality of entering students 
making available to rural areas of Iowa even better quality physician 
assistants. It was his understanding that permitting this program to convert 
to a Master's program increases the pool of high-quality applicants. About 
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one-half of the graduates of the program remain in Iowa d many work in rural 
areas. 

Interim Provost Swan stated that the Interinstitutional C mmittee on 
Educational Coordination found that of the students now tering the program, 
most already have Bachelor's degrees. The large majority of entering students 
desire to obtain the higher level curriculum that a Haste's degree 
represents. In looking at the numbers, the committee me ers concluded there 
would not be an elimination of students on the basis oft e credentials for 
getting into the program at the Master's level. 

Regent Dorr stated that when the Physician Assistant prog am began Iowa was in 
desperate need of doctors. This was the way they got so qualified medical 
help. He expressed concern that the recommendation may 1 mit the supply of 
Physician Assistant students. 

Regent Tyrrell asked if there was a provision for student to obtain a 
combined degree. Professor Dennis Oliver, Director of th Physician Assistant 
program, stated that they currently have a combined progr m for Physician 
Assistants in Exercise Science as well as Preventive Medi ine. 

Regent Tyrrell said he did not have a degree when he ente ed the College of 
Medicine. He enrolled in a combined program. After atta ning 96 credit hours 
he was able to enter the College of Medicine at the end o his freshman year. 
He received a combined degree and then finished his medic 1 degree. He asked 
if it was necessary that students get a Bachelor's degree or is there 
coursework that they can complete at the end of 3 years ad be accepted into 
the Physician Assistant program? 

Professor Oliver responded that students have to have ab ccalaureate degree 
prior to enrolling in the Physician Assistant program. 

Interim Provost Swan stated that most of the students goi g into the Physician 
Assistant program already have a Bachelor's degree. She aid it would be a 
fairly rare student who would need to complete some credi s for a Bachelor's 
degree before entering this program. 

Regent Tyrrell asked about the high school graduate who kes a decision that 
he or she wants to go back to his/her home community to a Physician 
Assistant. Why penalize that students an extra year when they are not 
penalized an extra year to go to medical school? Could here be an 
alternative whereby when the student achieves 90 hours of credit he/she would 
receive a Bachelor's degree? 

Professor Oliver responded that could not be done if Phys 
program officials adhere to the premise developed which i 
other issues, which he explained. The type of individual 
referred to is rarely seen by university officials. The 
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applicant pool in excess of 100. Ninety percent of those students have their 
Bachelor's degree and are also very highly qualified. 

Regent Williams asked if the Physician Assistant students would get their 
Bachelor's degree in some other discipline? Professor Oliver responded 
affirmatively. 

Regent Williams asked if what was being requested was to eliminate the 
baccalaureate program and require that everyone enter the program with a 
Bachelor's degree in order to pursue their Master's degree in the Physician 
Assistant program. Professor Oliver responded affirmatively. 

Regent Williams requested that the Board of Regents be kept apprised of the 
additiona1 costs for the 5-year program. She said she found it interesting 
that the university now has enough money to begin basically a 5-year program 
for the Physician Assistant whereas the university had asked to cut other 
programs. She said she did not have a problem with increasing the quality of 
the individual who completes the Physician Assistant program; however, at a 
time when the universities are cutting programs and prioritizing, she found. 
this to be a little disturbing. While she supports any improvement in health 
care professional training, she found it upsetting for the training for one 
profession to be upgraded at the time another is being downgraded. 

Professor Oliver stated there would be no additional resources required to 
implement this program. In program officials' estimation, this program is 
already at the graduate level. The only additional coursework is a course in 
research methodology plus one more course. 

Regent Williams noted that they had also restructured the requirements for the 
baccalaureate program. Professor Oliver agreed that the requirements for the 
baccalaureate program had been restructured. He then described the values to 
the student of the restructuring. This included enabling students to access 
student financial aid well in excess of what they would be able to access in a 
baccalaureate program. 

Regent Hatch asked if by adding two courses students would receive a Master's 
degree from the program. Professor Oliver responded affirmatively. 

Regent Hatch stated that most people who have received a Master's degree took 
many more courses than two beyond the baccalaureate level. Professor Oliver 
responded that the baccalaureate student who enters the Physician Assistant 
program will complete 102 semester hours of credit to earn the Bachelor's 
degree. One-half of that credit is from taking the sophomore medical student 
and dental student curriculum. Therefore, he said, the rigor of the 
curriculum from the very beginning has been at a graduate level. The 
university just did not award a Master's degree. He said there was no 
question that this professional degree is comparable and much more in excess 
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of the amount of work necessary than any other profession l Master's degree 
program. 

VOTE ON THE MOTION: The motion carried with egents Hatch, · 
Tyrrell and Williams opp sed. 

(el University of Northern Iowa Department of Theatre. Te Board Office 
recommended the Board approve the establishment of a Depa tment of Theatre at 
the University of Northern Iowa. 

University of Northern Iowa officials requested the estab ishment of a 
separate Department of Theatre. Theatre is currently a p rt of the 
Communications and Theatre Arts Department. Separate dep rtmental status was 
a part of the strategic plan for the college housing this unit. 

The proposed establishment of a Department of Theatre is eeded to enhance the 
vision, direction, and focus specific to Theatre as well s to provide a more 
attractive environment for the recruitment of faculty and students. 

The anticipated incremental costs for the establishment o this department 
have been estimated at $11,000. 

The proposed Department of Theatre was recommended by the Interinstitutional: 
Committee and the Board Office. 

Vice President Nathan noted that the incremental costs wold be relatively 
small. 

MOTION: Regent Furgerson moved t approve the 
establishment of a Depar ment of Theatre at 
the University of Northe n Iowa. Regent 
Johnson seconded the mot on. 

Regent Berenstein asked for the need for a separate depar ment for theatre. 
Provost Marlin stated that the current structure was almo t antiquated. It is 
a cumbersome department when dealing with academic issues.· 

Regent Berenstein asked if there was a separate theater d partment at the 
other two Regent universities. University officials from Iowa State 
University and University of Iowa responded that they did have separate 
Departments of Theatre. 

Regent Tyrrell asked how $11,000 can do all that was to b accomplished. 
Provost Marlin responded that the university already has director of theatre 
and a part-time secretary. The $11,000 is to increase th director's salary 
to a department head level and to change the secretary's tatus to full time. 

VOTE ON THE MOTION: 
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Cf) Iowa State University Linguistics Minor. The Board Office recommended .the 
Board approve the interdepartmental graduate minor in Linguistics at Iowa 
State University effective immediately. 

Iowa State University officials proposed an interdepartmental graduate minor 
in Linguistics. The program was proposed in response to requests from 
graduate students in several disciplines for an opportunity to minor in 
Linguistics. 

The minor is designed to (a) provide opportunity for graduate students 
interested in investigating language and language behavior to receive 
systematic training in the methods of linguistic research that will complement 
work in their major disciplines, {b) assure quality of background preparation 
of graduate students writing theses or dissertations in other disciplines 
using language materials or linguistic methods and {c) provide formal 
recognition of student achievement and expertise in Linguistics. 

The minor will be composed of Linguistic courses currently being offered in 
six departments: Anthropology, Computer Science, English, Foreign Languages 
and Literatures, Psychology, and Speech Communication. 

Nine semester credits will be required for the Linguistics minor in a masters 
degree and 12 credits for a Ph.D. minor. 

The proposed minor will not involve additional faculty members, courses, or 
laboratory equipment. The proposed minor was reviewed by the 
Interinstitutional Committee on Educational Coordination and the Board. Office 
and both recommended approval. 

Provost Marlin stated that the requested action formalizes the courses now 
available. There will be no additional costs because all are currently 
available linguistics courses. 

Regent Tyrrell asked for the names of two linguistics courses. Provost 
Marlin responded with the following names: psycholinguistics and structure of 
language. 

MOTION: Regent Williams moved to approve the 
interdepartmental graduate minor in 
Linguistics at Iowa State University 
effective immediately. Regent Dorr seconded 
the motion, and it carried unanimously. 

ACCREDITATION REPORTS. (a) University of Northern Iowa by the North Central 
Association. The Board Office recommended the Board (1) receive the report of 
the Commission on Institutions of Higher Education of the North Central 
Association of Colleges and Schools on the continuing accreditation of the 
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University of Northern Iowa and the university's response to the report; (2) 
request that the special follow-up reports requested byte North Central 
Association be docketed for the Board of Regents in June 994; and (3) request 
that the university prepare a report for the Board of Reg nts regarding its 
response to the concerns raised in the accreditation team report that are not 
responded to in the university's formal response to the a creditation team 
report, including General Education, Equipment Needs int e Sciences, Campus 
Information Infrastructure, Off-Campus Programs and Cours s, and Compliance 
with Federal Regulations in areas other than environmental safety and human 
subjects. 

This report relates to the major accreditation of college and universities 
that takes place every ten years. 

The Commission on Institutions of Higher Education of the North Central 
Association of Colleges and Schools has granted continuin accreditation at 
the Doctor's degree-granting level to the University of N rthern Iowa. 
Continuing accreditation was granted through 2000-2001. 

The accreditation was based on a comprehensive evaluation of the university 
that included a self study, a site visit by an accreditat on team on April 1-
3, 1991, a report submitted by the accreditation team fol owing the site 
visit, and the university's response to the accreditation team's report . 

. The accreditation covers the entire university and is rec gnized by virtually 
all higher education institutions and government agencies 

The accreditation team requested that special reports on eneral education and 
affirmative action be completed by May 31, 1994. 

The accreditation team noted positive progress on concern raised in the 1981 
accreditation report. These included: 

1. Strengthened intellectual climate. 
2. Improved clarity in the institutional mission. 
3. A more stable collective bargaining climate. 
4. More effective communications in the university commu ity. 
5. A more integrated general education program. 
6. Greater clarity regarding criteria for faculty advanc ment. 

Other strengths cited were: 

1. · Productive relationships between faculty and administ ation. 
2. Competitive entry-level faculty salaries. 
3. The University Foundation was noted to provide goods rvice and support 

through alumni and friends of the institution. 
4. The Physical Plant was described as attractive, well- lanned, and well­

maintained. 
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5. The Library was noted as one of the significant strengths of the 
institution. 

6. Student service areas were noted for providing excellent services and 
support for the student body and for integrating well with academic 
affairs. 

Areas of concern that the accreditation team felt the university should 
continue to address and the university's response, where applicable, are noted 
below: 

General Education. The team commended the considerable advancement that had 
been made in this area, but noted that the entire set of general education 
requirements is not yet in place because of a lack of resources. 

Affirmative Action: 

The accreditation team felt there was still a lack of racial and ethnic 
diversity at the university, and that extraordinary efforts will be required 
to bring about changes. 

* The university felt the team focused too narrowly on hiring and retention 
of black faculty and ignored the significant progress that had been made 
in the hiring of women and other minorities. 

Faculty Scholarship, Research Productivity, and Graduate Education: 

The team felt that low enrollments and a lack of quantity and quality in 
faculty research had a negative impact on the quality of graduate education, 
particularly the doctoral programs. 

* University officials felt the team employed a traditional orientation 
toward graduate education found at major research institutions, and that 
the practitioner-oriented programs at University of Northern Iowa should 
be viewed differently and more positively. 

Sexual Harassment Policies and Procedures: 

The accreditation team felt the university's procedures for reporting and 
handling sexual harassment complaints were "overly legalistic" and might 
discourage the reporting of problems and complaints. 

* University officials stated that while the current sexual harassment 
procedures might be overly legalistic, they were not developed, and are 
not knowingly construed, in such a manner as to discourage complaints. 

Eguipment Needs in the Sciences. The team felt there is a critical lack of 
contemporary equipment and instrumentation in the sciences due to inadequate 
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funding, and suggested more funding for the purchase of c ntemporary equipment 
and instruments as well as for repair and maintenance. 

Faculty Recruiting: 

The team recommended that all departments should be guara teed the opportunity 
to invite more than one candidate to the university to in erview for open 
positions. 

* University officials responded that all departments a e currently 
allocated funding sufficient to interview multiple ca didates for open 
positions. 

Campus Information Infrastructure. The team recommended hat a formal 
mechanism be established to coordinate planning and expen itures among the 
Library, Educational Media Center, and Information Servic sand Computing 
Services. 

Off-Campus Programs and Courses. The team suggested tha careful review, 
evaluation, and control of off-campus programs and course by the Graduate 
Dean is needed. 

Handicapped Accessibility: 

The team recommended that efforts to eliminate barriers i older facilities on 
campus should become a higher priority. 

* University officials responded that extensive efforts have been made to 
make all University of Northern Iowa facilities acces ible to the disabled 
and that the campus is considered to be one of the mot accessible in the 
midwest. 

Compliance with Federal Regulations: 

The team strongly recommended that University of Northern Iowa make every 
effort to meet federal regulations in issues such as huma subjects in 
research, animal welfare, environmental safety, etc. 

* University officials responded that it already does met federal 
regulations in the areas of environmental safety and uman subjects in 
research. 

University of Northern Iowa officials were congratulated or achieving this 
most important continuing accreditation. 

President Pomerantz asked for the status of accreditation of the business 
school at University of Northern Iowa. Provost Marlin re ponded that the 
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final site visit will take place in January. University officials hope, at 
that point, to have some good news for the Regents. 

President Pomerantz asked what follows the January site visit. Provost 
Marlin responded that university officials believe they will know the formal 
recommendation in April. 

President Pomerantz asked if there are any other sections of the university 
that are in an accreditation mode of some kind that the Regents need to know 
about. President Curris responded that the industrial technology program is 
in the process of being reaccredited. 

MOTION: Regent Williams moved to approve the 
recommended action. Regent Johnson 
seconded the motion, and it carried 
unanimously. 

(bl University of Iowa Engineering. The Board Office recommended the Board 
receive the report on accreditation of the departments of Biomedical, 
Mechanica1, Electrical, Civil, Industrial and Chemical Engineering in the 
College of Engineering at the University of Iowa. 

The Engineering Accreditation Commission of the Accreditation Board for 
Engineering and Technology (ABET) reaccredited for six years to September 
30, 1997, Biomedical, Mechanical, Electrical, Civil, Industrial and Chemical 
Engineering in the College of Engineering at the University of Iowa. 

ABET based its action on a campus visit and the analysis of information 
submitted by the university. ABET noted that: 

* 

* 

* 

* 

* 

* 

The College of Engineering has continued to make significant progress 
since the 1984-85 and 1985-86 accreditation actions. 

A substantial number of new faculty members have been hir~d increasing 
faculty size to 82. 

Faculty salaries have been increased sufficiently to be competitive with 
those in major midwestern state universities. 

New laboratories have been added and existing facilities upgraded. 

A limited portion of space needs have been met through space 
reassignments, building modifications, and construction of some 
facilities for research. 

Plans must now be implemented to construct a major building addition if 
goals for the engineering programs are to be realized. 
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A safety concern noted by ABET that gas cylinders were let unsupported has 
been addressed by the College. ABET notes that steps are being taken to 
improve the handling of gas cylinders and to increase saf ty awareness. 

Vice President Nathan stated that it was not usual for al programs in 
Colleges of Engineering to be approved at the same time. He said 
significant progress has been made since the last visit 6 years ago. Areas 
of improvement since the last visit included quality off culty, faculty 
productivity and faculty salaries. Laboratories have als been added. He 
noted that space is still a pressing problem in the Coll e of Engineering. 

Regent Tyrrell asked if there is a time line for implemen ing construction 
on a new College of Engineering building. President Rawl ngs responded that 
the building is on the list of capital priorities. Highe priorities have 
now about been completed. Every Engineering Dean candida e has said that 
serious consideration must be given to making the constru tion of a building 
a very high priority. 

ACTION: President Pomerantz stat d the Board 
received the report on a creditation of the 
departments of Biomedica, Mechanical, 
Electrical, Civil, Indus rial and Chemical 
Engineering in the Coll e of Engineering 
at the University of low, by general 
consent. · 

(cl University of Iowa Journalism. The Board Office rec ended the Board 
receive the report on the accreditation of the School of ournalism and Mass 
Communication at the University of Iowa. 

The undergraduate and Master's professional programs int e School of 
. Journalism and Mass Communication at the University of I a were 
reaccredited by the Accrediting Council on Education in J urnalism and Mass 
Communication. 
The accrediting association's site visit team noted the f llowing strengths 
and weaknesses in the program: 

Strengths 

Focus on nurturing independent, critical thinkers and enc student 
initiative. 

Emphasis on and implementation of writing as a central c unications skill. 

Requirement of a second major or second area outside the 

Effective leadership and administration within the School 
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Intelligent, intellectually curious student body. 

Strong advising of students. 

High-quality, collegial faculty, including senior and mid-level faculty with 
national and international reputations and promising new faculty. 

Record of success in diversifying the faculty through hiring of women and 
minorities. 

Highly effective programs with and service to scholastic journalism through 
the Iowa High School Press Association and the Quill and Scroll Honorary 
Society. 

Weaknesses 

Need more ties with media professionals and media enterprise. 

Faculty need to (1) encourage students more vigorously to obtain internships 
related to their professional goals and (2) offer job placement assistance 
to students. 

Facilities still are at minimally acceptable standards. Major renovation of 
the Communications Center is needed. 

Equipment {e.g., computers) is still at a very basic level of acceptability 
and continual updating/replacement/repair must be funded by the university. 

A separate concern in the report relating to the Master's Professional 
degree was being addressed by the university. 

Regent Dorr commended the University of Iowa Journalism program officials. 
The first two strengths noted -- focus on nurturing independent, critical 
thinkers and encouraging student initiative and emphasis on and 
implementation of writing as a central communications skill -- were 
especially important comments, which he was very happy to see. 

ACTION: President Pomerantz stated the Board 
received the report on the accreditation of 
the School of Journalism and Mass 
Communication at the University of Iowa, by 
general consent. 

President Pomerantz stated that he had a personal conflict which meant that 
he had to be gone for a few hours. He then asked Regent Williams to take 
the chair. President Pomerantz was excused at 3:51 p.m. on June 17, 1992. 
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REVIEW OF STRATEGIC PLANS INCLUDING ENVIRONMENTAL ASSESSM NT. The Board 
Office recommended the Board receive the report on progre sin attaining 
strategic plan goals during 1991-92 and conduct a prelimi ary review of 
fiscal year 1993 plans to be discussed in depth at the Ju y Board meeting 
and approve the change in the mission statement for the I wa School for the 
Deaf. 

Director Kominski stated that each of the institutions ex ept Iowa School 
for the Deaf would be making presentations and discussing tentative plans 
after commenting on her review of the strategic plans. Se stated that each 
institution had to make significant changes due to reduce state 
appropriations. Despite the necessary adjustments due to reduced 
appropriations, she said the institutions had displayed a remarkable amount 
of dedication to strategic planning. The three universit es focused on 
undergraduate education, graduate education and diversity The special 
schools focused on coordinating operations with local sch ol districts and 
Area Education Agencies. In July the Regents would recei e more detail on 
the economic environment as a result of actions of the le islature and the 
Governor. During the summer Director Kominski plans tom et with 
institutional officials to initiate a more comprehensive nvironmental 
assessment. 

Regent Hatch stated that in light of fact that the Regent had a 5:15 p.m. 
commitment that day, she would like for this matter to be deferred until the 
July Board of Regents meeting. This was an extremely imp rtant topic and 
she did not want to have to rush through the presentation . This was one of 
the most important topics for the Regents to give their c nsideration. 

Chairwoman Williams noted that in July the Regents would lso have a 
considerable agenda. 

Chairwoman Williams asked if institutional officials had problem with 
deferring this matter for a month. Institutional officia s indicated they 
had no problem with deferring this matter until next mont . 

ACTION: Chairwoman Williams stat d that this item 
was deferred so it could receive adequate 
coverage next month. 

LEGISLATIVE ISSUES. The Board Office recommended the Boa d receive the 
report on legislative activities. 

Governor Branstad completed action on legislation passed y the 74th General 
Assembly on June 3, 1992. The Governor item vetoed porti ns of bills 
concerning salary policy for fiscal year 1993, funding fo educational 
units, funding for economic development initiatives and o her appropriation 
bills. The Governor vetoed the bill that precluded the Bard of Regents 
authority to sell WOI-TV. 
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The House failed to pass HCR 125 which would have required the Attorney 
General to conduct an investigation regarding the sale of WOI-TV. A formal 
request for an investigation of the sale of WOI-TV by the Attorney General 
was submitted by Representatives Hammond and Bernau on June I, 1992. 

Governor Branstad has stated that a second special session of the 
legislature will be held in June to address salary issues and other spending 
limits. 

The item veto to the salary bill eliminated the funding for salary increases 
of $101.0 million. The Regent's portion of this funding was approximately 
$50.9 million. 

In House File 2465 (Education Appropriation Bill) the Governor item vetoed a 
number of sections involving the Board of Regents. These sections included: 

* Eliminating the Board's ability to require the institutions to reimburse 
the Board Office for certain services. 

* Requiring the Higher Education Strategic Planning Council to undertake a 
study of dental hygienists in Iowa. 

* Repealing the Board of Regents' authority to employ attorneys for the 
purpose of carrying out its responsibilities for collective bargaining. 

* 

* 

* 

Requiring the Board of Regents to establish a policy requiring the 
institutions to charge fees for specific services to the non-student 
population. 

Requiring the Board of Regents to pay for staff of the Office of 
Attorney General to perform and supervise all of the Regents legal 
business and to furnish office quarters for the staff assigned by the 
Attorney General to the Board. 

Adding two new student members to the Iowa College Student Aid 
Commission Board. 

Regent Dorr commended the Board Office for doing a good job during this 
legislative session. 

Regent Williams asked that the Board Office express the Regents' 
appreciation to the Governor for his actions on what the Regents had 
requested. 

ACTION: Chairwoman Williams stated the Board 
received the report on legislative 
activities, by general consent. 

959 



GENERAL 
June 17-18, 1992 

RESOLUTION TO PROVIDE INTERIM BUDGET AUTHORITY FOR FISCAL YEAR 1993. The 
Board Office recommended the Board authorize continuation of operations for 
th~ Regent institutions in fiscal year 1993 at the fiscal year 1992 budget 
level as adjusted by revisions in pay plans. 

Appropriations for fiscal year 1993 have not been complet d by the Governor 
and General Assembly. 

The Regent institutions cannot conduct budget planning fo or execute 
budgeted operations applicable to the fiscal year without budget authority 
for fiscal year 1993. The institutions need to be allow to continue 
operations in fiscal year 1993 at fiscal year 1992 budget levels as adjusted 
by revisions in pay plans until their detailed budgets ar approved by the 
Board. 

The Governor has stated that another special session will be called prior to 
the beginning of fiscal year 1993 to address salary and o her budget issues 
including revenues. The institutions need at least tend ys to prepare 
preliminary budgets for fiscal year 1993 after the specia session is 
concluded. 

A special Board meeting to consider preliminary budgets i scheduled for 
July 20, 1992 at 1:30 P.M. 

The Regent institutions will submit final fiscal year 199 budgets to the 
Board of Regents for appjoval in August. 

Mr. Richey stated that the resolution would be based on a tion the Regents 
have taken and any action they may take at their July mee ing. The Regents 
will have an opportunity to review the matter thoroughly t their two July 
meetings. 

Regent Berenstein asked that the Board Office give specia consideration to 
holding the special July Board meeting the day after the egular July Board 
meeting since all the Regents will be at Okoboji. He sai it would be 
beneficial to lump those two meetings together. 

Mr. Richey stated that the reason he suggested the specia Board meeting be 
held on July 20 was if this legislative session goes unti the wee hours of 
the morning of July 1, the institutions simply will not h ve time to get 
their budgets ready. If the Board Office can get the inf rmation to the 
Regents in time for the Okoboji meeting, they will do so; however, the 
Regents may have less time in which to consider the info ation. He said he 
would be very happy to avoid asking the Regents to meet i Des Moines on 
July 20, if at all possible. 
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Chairwoman Williams stated that the sense of the Board was to do what is 
most convenient but to allow the institutions time in which to prepare their 
budgets. She assumed that would happen and that the Regents, hopefully, 
would be able to give the budgets the consideration needed. 

MOTION: Regent Berenstein moved to authorize 
continuation of operations for the Regent 
institutions in fiscal year 1993 at the 
fiscal year .1992 budget level as adjusted 
by revisions in pay plans. Regent 
Furgerson seconded the motion, and it 
carried unanimously. 

BANKING COMMITTEE. The Board Office recommended the Board (1) receive 
report on current Banking Committee items, (2) adopt A Resolution 
authorizing the Executive Director to fix the date or dates for the sale of 
up to $10,680,000 Academic Building Revenue Refunding Bonds, Series S.U.I. 
1992, (3) approve the creation of a policy on debt collection in the Board 
of Regents Procedural Guide, and (4) approve an amendment to the Board of 
Regents Investment Policy appendix to Section 7 of the Board of Regents 
Procedural Guide. 

Regent Fitzgibbon stated the Banking Committee considered the following 
items: Interinstitutional Committee report on collections, 
Interinstitutional Committee report on investments, audit report of state­
owned dwellings used by university employees, and report of the Director of 
University Internal Audit, University of Iowa. Regent Fitzgibbon noted that 
the recommended action was somewhat different than that indicated on the 
Board Office memorandum. One item was added so there were actually three 
items which needed Board action. The addition item was to adopt A Resolution 
authorizing the execution of an Escrow Agreement to provide for the payment 
of Academic Building Revenue Bonds, Series I.S.U. 1984 

Regent Fitzgibbon stated the Banking Committee recommended that the Board 
adopt A Resolution authorizing the Executive Director to fix the date or 
dates for the sale of up to $10,680,000 Academic Building Revenue Refunding 
Bonds, Series S.U.I. 1992. 

MOTION: Regent Tyrrell moved to adopt A Resolution 
authorizing the Executive Director to fix 
the date or dates for the sale of up to 
$10,680,000 Academic Building Revenue 
Refunding Bonds, Series S.U.I. 1992. 
Regent Hatch seconded the motion, and upon 
the roll being called, the following voted: 
AYE: Berenstein, Dorr, Fitzgibbon, 
Furgerson, Hatch, Johnson, Tyrrell, 
Williams. 
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Regent Fitzgibbon moved o adopt A Resolution 
authorizing the executio of an Escrow 
Agreement to provide for the payment of 
Academic Building Revenu Bonds, Series 
I.S.U. 1984. Regent Bernstein seconded the 
motion, and upon the rol being called, the 
following voted: 
AYE: Berenstein, Dorr, itzgibbon, 
Furgerson, Hatch, Johnso, Tyrrell, Williams. 
NAY: None. 
ABSENT: Pomerantz. 

Regent Fitzgibbon moved o approve the 
creation of a policy on ebt collection in 
the Board of Regents Pro dural Guide, and. 
approve an amendment to he Board of Regents 
Investment Policy append x to Section 7 of 
the Board of Regents Pro dural Guide. 
Regent Tyrrell seconded he motion, and it 
carried unanimously. 

Interim Vice President True introduced Juan Alejandro, th newly-appointed 
Director of University Internal Audit at the University o Iowa who comes from 
the University of Texas. 

Mr. Alejandro said it was a pleasure to be associated wit the University of 
Iowa. He noted that he discussed with Banking Committee embers that morning 
the audit plan for the University of Iowa for the upcomin fiscal year. 

ACTION: Chairwoman Williams stat d the Board received 
the report of the Bankin Committee, by 
general consent. 

ACADEMIC BUILDING REVENUE REFUNDING BONDS, SERIES S.U.I. 992, RESOLUTION. 
The Board Office recommended the Board (I) adopt A Resolu ion authorizing the 
Executive Director to fix the date or dates for the sale f up to $10,680,000 
Academic Building Revenue Refunding Bonds, Series S.U.I. 992 and (2) adopt A 
Resolution authorizing the execution of an Escrow Agreem~ t to provide for the 
payment of Academic Building Revenue Bonds, Series I.S.U. 1984. 

It was anticipated that the Banking Committee would reco end to the Board 
adoption of a resolution authorizing the Executive Direct r to fix the date or 
dates for the sale of up to $10,680,000 Academic Building Revenue Refunding 
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Bonds for the University of Iowa. The sale will take place at the July Board 
meeting. 

The proceeds from the sale of these bonds will be used for the purpose of 
refunding Academic Building Revenue Bonds, Series S.U.I. 1984, presently 
outstanding in the principal amount of $9,350,000. The refunding was being 
done for interest rate savings and principal restructuring. 

The issue amount will be variable up to the acceptance of the winning bid 
because the amount of the bond proceeds required to fund the escrow account 
for the 1984 bonds will be dependent on the actual yield on the bonds. 

This was the last of three refundings scheduled as part of the overall plan 
approved in early 1991. 

Approval of the resolution authorizing the execution of an escrow agreement 
was the final action required by the Board to authorize the sale of $9,425,000 
Academic Building Revenue Refunding Bonds for Iowa State University. The 
proceeds of the Iowa State University refunding bonds must be placed in an 
escrow account in order for monies to be available to refund the 1984 Iowa 
State University bonds. The Board needed to authorize an escrow agreement 
with Norwest Bank which will establish that escrow account in the terms of the 
escrow arrangement. 

ACTION: This matter was approved under Banking 
Committee, G.D. 8. 

POLICY ISSUE, PURCHASING STANDARDIZATION. The Board Office recommended the 
Board receive the report and approve a General Policy Statement for 
Clarification of Purchasing Intent. 

Representatives of private industry have raised questions about Regent 
policies related to standardized purchasing procedures. 

The Board directed the Board Office, in consultation with the institutions, to 
study existing policies and procedures with respect to standardization of 
furniture purchases and recommend revisions, if appropriate. 

All three Regent universities have established and practice standardized 
furniture acquisition strategies for several years consistent with Board 
policy as set· forth in Chapter 8.05, Paragraph·c of Board of Regents 
Procedural Guide. The governing Regent Policies and Procedures under question 
which are related to the issue of standardization are found in the Purchasing 
section, Chapter 8.05, Paragraph C, Specifications and Standards, as follows" 

--Specifications shall be prepared to assure that they do not restrict or 
preclude competition. 
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--All requests for bids and proposals for materials, roducts, supplies, 
equipment, and other needed articles to be purchased t public expense 
shall, whenever possible and practical, be made in ge eral terms and in 
general specifications rather than be brand, trade nae, or other 
individual mark. Brand names and number, when used, re for reference 
purposes and indicate the character or quality desire . If brand names 
are used, the specifications shall contain an "or ace ptable alternate" 
clause. The chief purchasing official shall determin what is an 
acceptable alternate. 

--Recognition is also given to standardization and co patibility 
requirements which should be maintained for purposes f economies in 
replacement and maintenance. 

The fundamental goal behind Board purchasing policy is to secure quality 
products at the lowest possible cost. Paragraph 8.05, B. of the Board of 
Regents Procedural Guide states: 

-~Nothing contained in these conditions shall be cons rued to mean that 
the lowest priced goods or inferior or substandard gods must be 
purchased. The Regent institutions are to purchase gods at the lowest 
cost consistent with the quality and service required. 

Section 8.05, purchasing specifications and standards, of the Board of Regents 
Procedural Guide appears to be appropriate. 

The following additional policy statement was recommended: 

--Consistent with the Board's purchasing policies and procedures, 
institutions, when establishing standards and specifi ations and size of 
orders for products, equipment and services, shall gi e due consideration 
to the ability of Iowa businesses to compete in biddi g for those 
products, equipment or services. The institutions sh 11 continue to 
observe the goals of quality and economy in purchasin whi-le meeting the 
needs of the institutions. 

The term Iowa businesses, as expressed in the above propo al, includes the 
private sector based in Iowa, Iowa Prison Industries, and Targeted Small 
Business as defined in the Code of Iowa. 

Regent Hatch said she was still a little insecure with th s. She said she 
could certainly understand standardization from an econom c point of view. 
Once they start buying a certain brand of furniture they ant to continue with 
this one supplier. She was concerned that "due considera ion" can be 
interpreted so broadly. The Regents, under the proposed olicy, still are not 
giving the mandate to the institutions to strongly consid r purchasing in 
Iowa. They have a real obligation to Iowa businesses. 
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Mr. Richey explained the intent of the policy statement. He said the policy 
encourages institutional officials to make purchases from Iowa business but in 
a way that does not encourage retaliation by other states. 

Regent Dorr said he appreciated Regent Hatch's concern. He has had some 
discussion with Interim Vice President True and President Curris over the last 
6 to 8 months. Although there may have been some problems in the past with 
purchasing practices, he felt fairly comfortable that the institutions are 
making real efforts to solve problems. 

Regent Berenstein expressed concern about the proposed policy containing 
ambiguous language. Mr. Richey said the policy means the institutions should 
consider grouping orders, the source of the product and alternatives rather 
than blindly issuing standard specifications. 

Regent Berenstein asked if all things were equal would the institutions prefer 
the Iowa products. Mr. Richey responded affirmatively. 

Regent Berenstein asked that everyone should understand that Iowa businesses 
shall be given due consideration. That is also in the Iowa Code. 

Regent Fitzgibbon said he felt that the institutions were doing a good job 
trying to address these matters. 

MOTION: Regent Berenstein moved to receive the report 
and approve a General Policy Statement for 
Clarification of Purchasing Intent. Regent 
Tyrrell seconded the motion, and it carried 
unanimously. 

Chairwoman Williams said it was clear that the institutions had taken very 
close note of this issue. She hopes it smooths out in the future. 

BOARD OFFICE PERSONNEL TRANSACTIONS. The Board Office stated there were no 
personnel transactions during the last month. 

REGENT APPOINTMENTS TO COMMITTEES. The Board Office recommended that the 
Board ratify the reappointments to committees as listed below: 

Iowa State University Research Foundation Board of Directors - Regent John 
Fitzgibbon for a three-year term expiring June 30, 1995; 

Iowa State Univers;ty Foundation Board of Directors - Regent Melissa 
Johnson for a three-year term expiring June 30, 1995; 

Iowa State University Memorial Union Board of Directors - Regent Melissa 
Johnson for a three-year term expiring June 30, 1995; 
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Iowa Braille and Sight Saving School Advisory Committ e for academic years 
1992 - 1994: 

Kathyrn C. Gerken, University of Iowa; 
E. Ann Thompson, Iowa State University; and 
William Callahan, University of Northern Iowa. 

Iowa School for the Deaf Advisory Committee for acad ic years 1992 -
1994: 

Charles Anderson, University of Iowa; 
Anton Netusil, Iowa State University; and 
Richard Stinchfield, University of Northern Iowa. 

MOTION: Regent Berenstein moved 
reappointments to commit 
Regent Furgerson second 
carried unanimously. 

o ratify the 
ees, as presented. 
the motion, and it 

REPORT ON THE IOWA COLLEGE STUDENT AID COMMISSION. The ard Office 
recommended the Board receive the report. 

The Iowa College Student Aid Commission approved a progr to establish a 
middle income student loan program in cooperation with t Iowa Student Loan 
Liquidity Corporation. This program had been under devel pment for almost .two 
years and is financed by matching funds from the College Student Aid 
Commission and the Iowa Student Loan Liquidity Corporati n plus bonding. 

The allocations of state student work study funds was ma e for fiscal year 
1993. The initial allocation to the Board of Regents universities is 
$1,533,000 as compared to initial allocations a year ago of $1,634,000. 
Initial allocations for independent colleges and universities are almost at 
the same level as a year ago, while those for community alleges were 
increased to $707,000 from the previous year's figure of $609,000. Total 
resources available for the program in fiscal year 1992 re almost identical 
to those in fiscal year 1992. 

ACTION: Chairwoman Williams sta ed the Board received 
the report, by general onsent. 

REPORT ON THE BOARD OFFICE BUDGET. The Board Office rec mmended the Board 
receive the report. 

Projected expenditures through June 30, 1992, are within the approved budget. 
Expenditures for salaries are substantially below the bu get because of a 
vacancy in the Associate Director of Business and Financ position. The 
position has not been refilled because the funds were re oved from the budget 
in the appropriation for fiscal year 1993. 
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Funds have been reallocated to finance badly needed equipment for the office 
including telephone equipment, upgrading of desk computers, and to pay the 
balance on a printing machine. 

Revenues are similar to projections except for additional reversions and for a 
drop in miscellaneous receipts. 

The proposed budget for fiscal year 1993 will be presented to the Board at its 
July meetings after the level of appropriations is known. 

MOTION: Regent Dorr moved to apply the resolution to 
· provide interim budget authority for fiscal 

year 1993 to the Board Office. Regent 
Johnson seconded the motion, and it carried 
unanimously. 

CONSENT ITEMS. Regent Dorr asked for the purpose of the Iowa State University 
request to discontinue the undergraduate major in Plant Pathology in the 
College of Agriculture and to establish an interdepartmental undergraduate 
major in Plant Health and Protection in the College of Agriculture. Is the 
new name more politically acceptable? 

Interim Provost Swan responded that it was more than just a name change. The 
curriculum has been broadened. The new major is much more widely based in its 
approach to plant science and is more useful as a baccalaureate degree-level 
program. The program had been far too specialized. 

Chairwoman Ni7liams said she was impressed with the interdisciplinary 
approach. 

MOTION: Regent Berenstein moved, seconded by Regent 
Furgerson, to approve the consent docket, as 
follows: 

Refer the Iowa State University request to 
establish a new undergraduate major in 
Management Information Systems to the 
Interinstitutional Committee on Educational 
Coordination and the Board Office for review 
and recommendation; 

Refer the Iowa State University request to 
discontinue the graduate majors in Poultry 
Nutrition and Poultry Products Technology in 
the College of Agriculture to the 
Interinstitutional Committee on Educational 
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Coordination and the Boa d Office for review 
and recommendation; 

Refer the Iowa State Uni ersity request to 
merge the graduate major in Child 
Development and Family E vironment into a 
single graduate major in Human Development 
and Family Studies to th Interinstitutional 
Committee on Educational Coordination and the 
Board Office for review nd recommendation; 

Refer the Iowa State Uni ersity request to 
discontinue the undergra uate major in 
General Business in the ollege of Business 
to the Interinstitutiona Committee on 
Educational Coordination and the Board Office 
for review and recommen tion; 

Refer the Iowa State Uni ersity request to· 
make the Bachelor of Sci nee the primary 
undergraduate degree of red by the College 
of Business and to tran fer the majors 
offered within the Bach lor of Business 
Administration degree t the Bachelor of 
Science Degree to the I terinstitutional 
Committee on Educational Coordination and the 
Board Office for review and recommendation; 

Refer the Iowa State University request to 
suspend enrollment int e Master of Science 
in Architectural Studie program for one year 
to the Interinstitution 1 Committee on 
Educational Coordinatio and the Board Office 
for review and recommen ation; 

Refer the Iowa State Un versity request to 
establish an interdepar mental undergraduate 
major in Plant Health ad Protection in the 
College of Agriculture o the 
Interinstitutional Comm ttee on Educational 
Coordination and the Bo rd Office for review 
and recommendation; 

Refer the Iowa State Un versity request to 
discontinue the undergr duate major in Plant 
Pathology in the Colleg of Agriculture to 
the Interinstitutional ommittee on 
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Educational Coordination and the Board Office 
for review and recommendation; 

Refer the Iowa State University request to 
discontinue the Master of Engineering Program 
in Nuclear Engineering in the College of 
Engineering to the lnterinstitutional 
Committee on Educational Coordination and the 
Board Office for review and reconvnendation; 

Refer the Iowa State University request to 
estabJjsh an undergraduate major in Early 
Childhood Education to be administered 
jointly by the Department of Curriculum and 
Instruction and the Department of Human 
Development and Family Studies to the 
Interinstitutional Committee on Educational 
Coordination and the Board Office for review 
and recommendation; 

Refer the Iowa State University request to 
discontinue the Master of Education degree in 
Industrial Education and Technology in the 
College of Education to the 
Interinstitutional Committee on Educational 
Coordination and the Board Office for review 
and recommendation; 

Refer the Iowa State University request to 
discontinue the curriculum Art Education, 
Undergraduate, Leading to the B.A. and B.F.A. 
degree in the College of Design to the 
Interinstitutional Committee on Educational 
Coordination and the Board Office for review 
and recommendation; 

Refer the Iowa State University request to 
reorganize the graduate majors and areas of 
specialization offered by the Department of 
Agronomy to the Interinstitutional Committee 
on Educational Coordination and the Board 
Office for review and recommendation; 

Refer the Iowa State University post-audit 
report for the Master of Science and Ph.D. 
degrees in Plant Physiology to the 
Interinstitutional Committee on Educational 
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Coordination and the Boa d Office for review 
and recommendation; 

Refer the Iowa State Uni ersity request to 
restructure the graduate major in Genetics to 
an Interdepartmental Gen tics graduate major 
in the College of Agricu ture and the College 
of Liberal Arts and Scie ces to the 
Interinstitutional Commi tee on Educational 
Coordination and the Boa d Office for review 
and recommendation; 

Refer the University of orthern Iowa post­
audit review of the Mast r of Philosophy 
degree to the Interinstitutional Committee on 
Educational Coordinatio and the Board Office 
for review and recommen ation; 

Continue the University of Northern Iowa 
baccalaureate degree in Industrial Technology 
Education for two more ears and study the 
demand for graduates of the program and refer 
discontinuation of the .A. program in Earth 
Science and the joint m jor in Philosophy and 
Religion to the Interin titutional Committee 
on Educational Coordina ion and the Board 
Office for review and r commendation; and 

Approve the Iowa School for the Deaf school 
calendar for the 1992-9 school year. 

The motion carried unan mously. 

NEXT MEETINGS SCHEDULE. The Board Office recommended th Board approve the 
Next Meetings Schedule, as follows: 

July 15-16, 1992 
July 20 
August 26 
September 23-24 
October 21-22 
November 18-19 

December 16-17 
January 20, 1993 
February 17-18 
March 17-18 
April 21-22 
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Lakeside Laboratory 
Marriott Hotel 
Telephonic 
Iowa State University 
University of Northern Iowa 
University of Iowa/Iowa Braille 

and Sight Saving School 
Iowa State University 
Telephonic 
University of Northern Iowa 
Marriott Hotel 
University of Iowa 

Okoboji 
Des Moines 

Aines 
Cedar Falls 
Iowa City/ 

Vinton 
Ames 

Cedar Falls 
Des Moines 
Iowa City 
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Hay 19-20 
June 16-17 
July 21-22 
September 22-23 
October 20-21 
November 17-18 
December 15-16 

Iowa State University 
University of Northern Iowa 
University of Iowa 
Iowa State University 
University of Northern Iowa 
Iowa School for the Deaf 
University of Iowa 

Ames 
Cedar Falls 
Iowa City 
Ames 
Cedar Falls 
Council Bluffs 
Iowa City 

Two additional meetings of the Board were proposed to discuss budget issues. 
They are scheduled for July 20 at the Marriott Hotel in Des Moines and August 
26, 1992. The August meeting would be by telephone. The meeting on July 20 
will be to consider proposed preliminary budgets for fiscal year 1993. The 
meeting on August 26 will be to approve final detailed institutional budgets 
for fiscal year 1993 and to discuss the budget askings for fiscal years 1994 
and 1995. 

The September Board meeting will be delayed one week to September 23 and 24, 
1992, at Iowa State University in order to allow adequate time to prepare the 
final budget requests. 

The March 17, 1993, meeting was scheduled for the Marriott Hotel in Des 
Moines. 

Mr. Richey stated that the Board members had discussed the July 20 meeting 
earlier in this meeting. The Board Office will work to fulfill the Board's 
desire on that. He noted that the telephonic meeting in August was 
unavoidable. 

ACTION: Chairwoman Williams stated that the Board 
approved the Next Meetings Schedule, by 
general consent. 

Chairwoman Williams then asked Board members and institutional executives if 
there were additional general or miscellaneous items for discussion. There 
were none. 
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The following business pertaining to the State University of Iowa was 
transacted on Wednesday, June 17 and Thursday, June 18, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office recommended the 
Board ratify personnel transactions, as follows: 

Register of Personnel Changes for April 1992 which included early 
retirements and 

Approve the appointments of DOUGLAS TRUE as Treasurer and DOUGLAS YOUNG as 
Secretary in accordance with Chapter 262.9 of the Code of Iowa. 

MOTION: Regent Furgerson moved' to ratify personnel 
transactions, as presented. Regent 
Berenstein seconded the motion, and it 
carried unanimously. 

REVISION OF THE ADMINISTRATIVE RULES - POLICY ON SMOKING AT THE UNIVERSITY OF 
IOWA. The Board Office recommended the Board (1) approve revision of 
administrative rule on prohibition of smoking at the University of Iowa and 
(2) direct that the revision be submitted to the administrative rule process. 

University of Iowa officials requested that its administrative rule relating 
to smoking (12.7(8)) be modified to bring it into conformity with amendments 
to Chapter 98A in the Code of Iowa. The revision also sets forth the 
authority of the president in designating smoking areas. 

MOTION: Regent Furgerson moved to (1) approve 
revision of administrative rule on 
prohibition of smoking at the University of 
Iowa and (2) direct that the revision be 
submitted to the administrative rule process. 
Regent Tyrrell seconded the motion. 

Regent Hatch asked if the proposed rule banned smoking in all public places. 
Vice President Rhodes responded that areas where smoking is allowed can be 
designated; otherwise, smoking would be prohibited. 

President Rawlings said this policy goes beyond the Regents policy. 
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Vice President Rhodes said the university would still hav smoking dormitories 
and tenant housing in which smoking is not prohibited bee use the leases were 
signed prior to enactment of this policy.· 

Regent Hatch asked why the policy was not coming from the Board Office and 
Vice President Rhodes said that if the Regents approve th rule, it will be 
applicable to all institutions. 

Director Barak said there was no rule related to smoking n the Procedural 
~-
Mr. Richey stated that the rule was represented to him as being a University 
of Iowa rule. He suggested that the issues raised by the Board be reviewed. 
Regent Hatch suggested that the rule be reviewed and if i should be 
Regentwide, the Board Office should implement it. 

In response to a question from Regent Dorr, Vice Presiden Rhodes said smoking 
outside on campus is not prohibited. 

MOTION: Regent Hatch moved that uthorize Board 
Office to look into this and if indeed needs 
to be done as Iowa Administrative Code rule 
we authorize to do it. egent Tyrrell 
seconded the motion, and it carried 
unanimously. 

Mr. Richey said the matter would come back to the Board. 

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. 
recommended the Board approve the capital register fort 

PROJECT DESCRIPTIONS ANO BUDGETS 

e Board Office 
University of Iowa. 

University officials submitted five new projects for app val by the Board. 
The projects were included in the university's quarterly report of anticipated 
capital projects. 

orth Cam us Chilled Water Plant--Chilled Water Ex ansio 
Source of Funds: Academic Building Revenue Bonds, 

Treasurer's Temporary Investments or 
Utility Enterprise Improvement and 
Replacement Fund 
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Preliminary Budget 

Construction 
Design, Inspection and Administration 

Architect/Engineering Services 
Consultants 
Contingencies 

TOTAL 

$ 2,120,000 

123,000 
17,000 

215,000 

$ 2,475,000 

University officials requested approval of the project description and budget. 

The North Campus Chilled Water Plant was completed in 1990. The facility was 
designed to eventually provide 7,000 tons of chilled water capacity to serve 
the air conditioning needs of the buildings on the Pentacrest and most major 
buildings along North Capitol and North Madison Streets. The plant presently 
provides 3,000 tons of chilled water and serves at least partially the 
Chemistry-Botany Building, the Iowa Advanced Technology Laboratories, the Iowa 
Memorial Union, Trowbridge Hall and Burge Hall. It is expected that 
additional chilled water will be required as systems in these buildings are 
expanded. These cooling requirements and those of the John Pappajohn Business 
Administration Building dictate the need for the present expansion project, an 
increase of 2,000 tons. This project will bring the capacity of the plant to 
5,000 tons, which will be adequate to also partially serve Gilmore Hall, 
Macbride Hall and Jessup Hall. A subsequent expansion project will be 
necessary to serve the remainder of the buildings on the Pentacrest and will 
bring the plant to its ultimate capacity. The present project will include 
the purchase and installation of a 2,000 ton electrically-driven centrifugal 
chiller, including controls, pumps, piping, instrumentation and electrical 
service. 

University Hospitals and Clinics--Development of Obstetrics 
and Gynecology Clinic Support Services 

$712,300 

Source of Funds: University Hospitals Building Usage Funds 

Preliminary Budget 

Construction . 
Contingency 
Architectural/Engineering Support 
Planning and Supervision 

$ 576,800 
57,700 
49,000 
28,800 

$ 712,300 

This project involves the expansion and renovation of the fourth floor Boyd 
Tower Obstetrics and Gynecology Clinic which will include expansion of 
reception, scheduling, chart control and billing facilities. In addition, 
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this project will ~nlarge the patient and family waiting r om, provide 
additional examination rooms, patient restrooms, offices fr nursing staff and 
space for equipment storage. It will also provide for the development of a 
patient library/resource center which will offer informati n, education and 
special programs on a variety of women's health and wellne s issues and assist 
patients and members of their families in coordinating app intments with other 
departments. 

Energy Management Program Implementation--Main Library 
Source of Funds: Utility System Revenue Bonds 

Preliminary Budget 

Construction $ 
Desig~, Inspection and Administration 

Architect/Engineering Services 
Physical Plant 
Contingencies 

$ 

$650,000 

This project will include the following conservation measu es in the Main 
Library: l} occupancy sensor lighting controls, 2) variab e air volume boxes, 
3) outside air economizers, 4) new temperature controls, 5 synchronous belt 
drives, 6) low leakage dampers, 7) variable frequency driv s, and 8} electric 
ballast and T-8 lamps. Annual savings from this project a e estimated at 
$132,000. Financing was proposed from reutilizing Series 989 Utility System 
Revenue Bond proceeds and investment income derived from t ose proceeds. 

Based upon a comprehensive energy audit of university faci ities, in November 
1989 the Board sold $9.7 million in Utility System Revenue Bonds. The 
proceeds were designated for a Power Plant Energy Optimiza ion project 
($4 million), Energy Management Control Program project ($ million), Oakdale 
Waste Incinerator ($500,000}, with the balance retained as bond reserves. 

The Energy Management Control Program resulted in the comp etion of energy 
conservation projects in eight west campus buildings: Bo n Science, Dental 
Science, Field House, Boyd Law, Medical Laboratories, Art uilding, Nursing 
Building, and Hardin Library for the Health Sciences at a otal cost of 
$4 million. 

Savings from the conservation meas~res in those buildings as been 
significant, especially electrical energy savings. Based pon the savings to 
date, the annualized savings in electrical power is estima ed at $448,000 with 
total annualized energy savings estimated at $624,000 for he eight buildings. 
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University Hospitals and Clinics--Colloton Pavilion West 
Entrance Enclosure and Lobby Development 
Source of Funds: University Hospitals Building Usage Funds 

Preliminary Budget 

Construction 
Contingency 
Architectural/Engineering Support 
Planning and Supervision 

$ 465,810 
46,580 
30,280 
23,290 

$ 565,960 

$565,960 

·This project involves the enclosure of approximately 2,700 gross square feet 
of exterior courtyard space at the present west entrance to the Colleton 
Pavilion as we11 as development of a public lobby and waiting area within the 
enclosed space. lhis project is an essential component in the phased 
development of the University Hospitals new main entrance, entrance drive and 
patient admitting and registration service and lobby facilities. 

Calvin Hall--Repair Plaster Ceiling 
Source of Funds: Building Renewal, Income from Treasurer's 

Temporary Investments, or Academic 
Building Revenue Bonds 

Preliminary Budget 

Construction $ 215,500 
22,000 
30,800 

Design, Inspection and Administration 
Contingencies 

$ 268,300 

$268,300 

The plaster ceiling in Calvin Hall is in critical need of repair. Portions of 
the old plaster and lathe-type ceilings totaling approximately 16,000 square 
feet are disintegrating. Plaster pieces are beginning to fall on the 
suspended ceilings below and the situation is becoming increasingly serious. 
This project will serve to correct the problem throughout the building. 

The disruptive nature of the work will require that rooms be cleared of 
occupancy during construction, adding to the expense of the project. Work 
will involve the removal of the suspended ceiling and plaster ceiling, 
installation of gypsum board, and the installation of a new suspended ceiling 
and lights. 

* * * * * * * 
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University officials reported 11 new projects with budget of less than 
$250,000 which were included in the university's quarterl report of 
anticipated capital projects. The titles, source of fund and estimated 
budgets for the projects were listed in the register prep red by the 
university. 

* * * * * * * 

ARCHITECT/ENGINEER AGREEMENTS 

Schaeffer Hall--Replace Windows $21,847 
Shive-Hattery Engineers and Architects, Iowa City, Iowa 

University officials requested approval of an agreement w th Shive-Hattery 
Engineers and Architects to provide engineering design se vices on this 
project which will replace all window units in Schaeffer all. The agreement 
provides for a fixed fee of $21,847, including reimbursab es. 

Amendments: 

Academic Building to House the College of Business $106,500 
(John Pappajohn Business Administration Building) 
Neumann Monson, P.C., Iowa City, Iowa 

University officials requested approval of an amendment i the amount of 
$106,500 to the agreement with Neumann Monson, which incl des $60,000 for 
additional services required to design audio/visual syst sand $46,500 for 
additional reimbursables. 

The design of the audio/visual system is in addition to e basic design 
services requested for the Pappajohn Business Administration Building. These 
services, principally provided by the mechanical/electri al engineering 
consultant, Alvine and Associates, included the definiti n and development of 
audio/visual concepts, specifications, operation of syst s, preparation of 
construction documents and the necessary coordination by Neumann Monson. The 
cost of the audio/visual system is estimated at $1,200,0 0. 

The original reimbursable allowance for this project has been expended. The 
original reimbursable budget was based on printing 150 s ts of bidding 
documents where the actual demand for bidding documents as 275. In addition, 
a number of construction sets of documents were provided during the 
pre-bidding informational stage for this project. This 11 resulted in 
excellent bids from many interested contractors, as well as bids substantially 
under the estimate. The reimbursables are estimated at pproximately $2,900 
per month for the remaining 16 months of the project. 

Amendment No. 4 will not result in an increase in the to project budget. 
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University Hospitals and Clinics--Neurology Clinic Expansion 
Hansen Lind Meyer, Inc., Iowa City, Iowa 

$4,656 

ACCEPTANCE OF COMPLETED CONSTRUCTION PROJECTS 

University Hospitals and Clinics--Material Services Office Consolidation 
Selzer-Werderitsch Construction Company, Inc., Iowa City, Iowa 

University Hospitals and Clinics--Roof Replacement--4 West General Hospital 
Maintenance Associates, Marion, Iowa 

University Hospitals and Clinics--Clinical Cancer Center and Topping Out of 
the John Pappajohn Pavilion 
Mccomas-Lacina Construction Company, Inc., Iowa City, Iowa 

College of Medicine Administration Wing 
AAA Mechanical Contractors, Inc., Iowa City, Iowa 

Biology Building-Remodel Rooms 134, 135, 136 and 137 
Selzer-Werderitsch Construction Company, Inc., Iowa City, Iowa 

MOTION: Regent Fitzgibbon moved to approve the 
university's capital register, as presented. 
Regent Furgerson seconded the motion, and it 
carried unanimously. 

LEASE OF PROPERTIES. The Board Office recommended the Board approve leases, 
as follows: 

With EUGENE MEADE for the university's use of approximately 11,880 square 
feet of warehouse space, Lot 5, Inner City Industrial Park, North Liberty, 
Iowa, for a two-year period commencing July 1, 1992, through June 30, 
1994, at a rate of $3,360 per month. 

MOTION: Regent Tyrrell moved to approve leases and 
agreements, as presented. Regent Dorr 
seconded the motion, and upon the roll being 
called, the following voted: 
AYE: Berenstein, Dorr, Fitzgibbon, 
Furgerson, Hatch, Johnson, Tyrrell, Williams. 
NAY: None. 
ABSENT: Pomerantz. 

MEETING OF THE IOWA STATE BOARD OF REGENTS AS THE BOARD OF TRUSTEES OF THE 
UNIVERSITY HOSPITALS AND CLINICS. The Board Office recommended the Board 
receive the report and approve the establishment of goals and strategies for 
1992-93. 
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This was the quarterly report of the University of Iowa H spitals and Clinics 
(UIHC) to the Board of Regents in its role as Trustees of the UIHC. 

The topics covered in the oral report included: a review f fiscal year 1991-
92 and a perspective of 1992-93; Total Quality Management strategic planning; 
hospital construction; and the delegation of governance f nctions. 

The strategic goals for the Unive~ity of Iowa Hospitals nd Clinics in 1992-
93 are presented in Attachment I. 

President Rawlings remarked on the tremendous job ·John Co loton and his 
colleagues are doing at University of Iowa Hospitals and linics. He pointed 
out that in these very volatile times University Hospital continues to be 
managed in an extraordinary way. He referred to the rece t rankings of 
university hospitals and stated that University of Iowa H spitals and Clinics 
was ranked very high. 

Mr. Colloton reviewed fiscal year 1991-92 progress and pr vided a perspective 
of 1992-93. Patient load experienced a one percent growt from 1991-92 to · 
1992-93. He said 2,372 health science students from 35 e ucational programs 
trained within University Hospitals. The Hospital has 48 resident doctors 
and 7,500 staff members. With regard to capital develop nt, Mr. Colloton 
said that soon the UIHC will have all new operating rooms The Eye Institute 
will be bid in August. Total capital financing beginning in 1970 and 
extending through 1995 amounts to $427,329,932. The capi al projects yet to 
be completed will cost about $27 million. With regard to future issues to be 
addressed, Mr. Colleton said a top priority will be then n-competitiveness of 
professional salary scales. Iowa's salary scales have be n frozen while 
others' are rising. He expressed concern about the perce tage of positions 
vacant due to attrition and the mandatory merit staff sal ry increases unless 
professional salaries were increased comparably. Merits lary increases for 
the 2-year period total 21.6 percent. He cautioned that t ey needed to pay 
close attention to the internal equity of salaries. Hosp tal officials are 
watching closely the outcome of the legislative session. 

Another problem area which Mr. Colleton addressed was the current trend in 
curtailment of payments to teaching hospitals for medical education costs. He 
said this trend is based on the premise that health insur nee should be paying 
costs of medical treatment only. The impact of federal l gislation on 
Medicare reimbursement reductions has caused further eros on of payments to 
teaching hospitals. Private sector third party payers ha e withdrawn from the 
practice of paying for medical education costs. Mr. Coll ton explained how 
employers contract with firms for organ transplants and o her expensive 
medical procedures. Another area Mr. Colloton addressed as indigent patient 
care and universal health insurance. He said that the Un versity needs 
support to subsidize teaching costs of the College of Med cine. The College 
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Attachlnent I 

The University of Iowa Hospitals and Clinics 

STRATE&IC AREAS OF 9FHASIS DURING FISCAL Yr.AR 1~-93 

60Al. 1 ••• Maintain IJIHC's role as Jo.a's cmiprehensive tertiary referral center 
by fostering the recru1taent and retention of high-quality clinical 
and professiona1 staff wllile enhancing the dhers;ty of the staff and 
supporting the development. ac(Jl1sit1on and evaluation of •cutting 
edge• diegnost1c and trYtaent IIOdalities and tecllDOlogies to assist 
111 aeettng tlle University of Iowa's servi~. education and research 
llleeds ; 11 the hea 1th sector. 

Goal 2 •• wPalrsue tile ~tablishllent of An 1lten"1ative stream of financing for 
UUlt's gn.clJate aed1ca.1 eclJution progrus and other educationally 
rebted costs. 

Goal 3 ••• Sustain the goyernance responsfbilfties of the Iowa State Board of 
le,gents as tlle ultimate goweming body of the UIHC. 

Gaal 4 ••• lllilintaia and strengthen UJHC's l"'Ole as ttie prfncir,l1 provider of 
t:Btiary refNTal services for enn,llees tn •nage,d c1re prograas in 
Icwa and Nestem 11 t inois. 

GOAL 5 •• • lef1,ae, •• ewhance the operation of UIHC Allbulitory C.re Clinics to 
as~ure tllat pat;ents' •ealth care needs, includiRg those of U of 1 
staff .-ers ud depen4ents. receive cmprehenshe high-quality 
attention witM11 aa enviroraent that mpflasiies pltient convenience 
wh11e aeet1ag Ue NUClt1onal ebjac:tins of the aedic1.l and other 
health sc;ence training progras conducted at UIHC. 

6CW. 6 ••• Provide leadership in the reform of the Iowa health ca~ systea. 
health services research. clevelQJaent and assessaent of severity of 
n1aess measaTelH!llt systas nd c11111ca1 approc,r1ateness nd qaa11ty 
inpn,¥•2nt ;n;tiatiwes. 

mN.. 7 ••• Enhance linkages to CCIIIIJll1ty health care providers, tlte geweral 
pubtic 9 and the Unhers1ty of Jaw1. CCIIIIUllfty 1t large. 

CilW. I ••• llatntatn nd nrf1• the tnhrnal aperatfons of the UlHC to 
coatinually iaprowe the q11al1ty of our serYices lftd to assure the 
cont11'11ing ••a11ab11tty of resources for 1nvestllent in new lled1cal 
technO logy alld pat1eat care prowaas. 
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of Medicine is underfunded in terms of its educational mi sion {see Attachment 
II). University Hospitals cannot carry that load over th long term, as it is 
already causing budgetary problems (see Attachments III ad IV). 

Mr. Colloton then addressed University Hospitals' critica budget needs for 
1992-93. 

Regent Dorr asked if Mr. Colloton saw any change in the tend toward further 
reduction in paying for teaching by third party payors. r. Colloton 
responded that the trend is for reductions in payments to continue. He said 
even the federal government no longer considers medical e ucation part of its 
responsibility. HMOs are increasingly insisting that the pay for patient 
care only. He noted that 80 percent of University Hospit ls' and School of 
Medicine's total cash flow is from the flow of patients. A program needs to 
be devised by which more dollars are put into the College of Medicine for its 
basic educational mission, so that it does not rely on t UIHC to solve this 
problem. 

Regent Hatch asked about the status of the State of Iowa' payments for 
indigent patient costs. Mr. Colloton stated that one of he major issues in 
the present discussion regarding the State budget is the edicaid program. 
Those costs are escalating so fast that they are having t ouble keeping pace 
with them. University Hospitals' indigent patient care h shad a pretty 
stable appropriation for the last 6 to 7 years. The pati nt load has remained 
fairly stable, as well. The aggregate ratio of reimburs ent to charges is 
66.5 percent. On the physician reimbursement side the ra io is even lower. 
He emphasized that reimburseme~t for indigent patient car is a major problem. 

Mr. Richey questioned what a one percent increase in hosp tal rates would 
yield in dollars. Mr. Colloton responded that simple ari hmetic would say a 
one percent rate increase on $350 million of revenue woul yield $3.5 million. 
If the rate increase was 5 percent, then one would expect it to amount to 
$17.5 million; however, it does not work that way because payors have rates at 
which they will pay for particular procedures. A one pe ent rate increase in 
the first year will generate about $1.2 million and thus 5 percent rate 
increase will increase revenues $6.0 million instead of $17.5 million. 

President Pomerantz stated that these issues have to get ut in the public 
domain. They have a very difficult situation in terms o public policy. The 
state legislature must fund the cost of medical educatio as it does the cost 
of other forms of education in the_ state. He acknowledg that sounded simple 
enough but that it is a very difficult political situati n. Many of the 
teaching faculty are considered by people of the state t be very high income 
earners which presents a very difficult political impass . He said the fact 
is that the doctors' incpme in very many cases is not co petitive with what 
could be earned in like institutions around the country. There is a lack of 
understanding on the part of many people in the state of the very unique 
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AGGREGATE ANNUAL EXPENDITURES FOR EDUCATION AND RESEARCH 
. BY THE 

UNIVERSITY OF IOWA HOSPITALS AND CLINICS 
Mode of Sapport Annual UIHC Support 

• Direct S1pport of COM Education aid Researcl Proira11s ........................ S 23. 4 Milion 
• Direct S1pport of Graduate Nedical Efucation, Dental 

and Other Health Education Pro1rams . • . • . . . . • • . • . . . . . . . . . . . . . . . . . . . . . . • . . 16.0 Million 

• Annual Capital Expendil111s Related lo Education 
and Res earcb Pro1rams . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4.5 liDion 

Sa~total • Historical Ann1al UIHC o,eratin1 and Capital E1pendit1res 
tor Direct Support of Education and Research •..•..•.•.••.••••..••••.•••• Stl.9 Million 

• Incremental Subsidy af COM by th, IIHC D11 to Poky R1,isie1 Eff ecti,e 7 / l/ 92 . . . 12.5 lillio1 

TOTAL· ADJUSTED ANNUAL UIHC OPERATING ~ND CAPITAL ElPENDITURES 
:,,. 

FOR DIRECT SUPPORT OF EDUClTtON AND RESEARCH · 1993 Tff RU 1994 ~ ...... $56.4 Million (11% of UlffC ~ 
=== A1gre1ate · i 

*In 1991-1992 Dollars E1genditures) ;! 
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UNDERFUNDING OF COM EDUCATIONAL COSTS 

"Every effort should be made to obtain an increase In 
legislative appropriations for COM that is sufficient 
to ensure that all of the educational costs of COM 
are paid for by leglslatlve appropriations and tuition. 
The Regents and the General Assembly should constantly 
be reminded of the extent to which the educational: 
functions of COM are underfunded with appropriated 
monies, and the extent to which cllnlcal earnings of 
COM faculty currently subsidize those functions." 
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College of Medicine External Review Committee 
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UIHC OPERATING BUDGET PROJECTIONS 
1992-93 

• OPERATING REVENUE AllOCATJONS 

Gress PaJifll P1ti11t Reven11 . . . . • . . . . .. . . . .. .. . . . .. .. .. . . . . . $385,255,000 
Oren lndl111t Patle1t ltHIIUI .. . . . .. . .. . . . . . .. . . . .. . . . .. . . . . H,055,008 

Crou Patient••""' . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . S 423,310,000 
Less Charity - C1r1 R11dtttd lndi111t Patients................... (31,055,011) 
Less 1'ir~ P1rt1 Parmr R1imb1rn•enl and Other Adh1st111nts . . • . . . . (1&,&44,000) 

ltl P1Jl11 Patient R111n11 .. . • . .. • • . . . . .. . . .. . . . . . .. . . . . . S 301,Ul,HO 
Stat, Appro11rl1tion tar lndl11nt Patient Car, . . . . . . . . . . . . . . . . . . . . 27}93

1
858 

Net Patient R1111H .. . . .. . . . . . .. . .. . .. .. .. . . .. .. . .. . .. . . $ 335.904,159 
Other Operltin1 R1t1INII . .. .. .. .. . . . .. . .. . .. . .. .. .. . . . . . . . . . 13.157.HO 

Total Operatina leveaoe.......... . . . . . . . . . . . . . . . . . . . . . . . . S 349,061.059 

• OPERATING AID CAPITAL EXPENSES 

O,er1 tin1 E1p11111 ••.•••.••.••• , ••••••..••••..••••••.••..•• 

8uildi111• t.auipm11t D•reciati11 .......................... . 
l1ltrest E11te11se oa lnenae lands ........................... . 

Total Oper1ti11 E1p1ns1 ...•.......•............... , •.. , .. 

• Nel Op1ratin1 Rnenut (Liu) ............................. . 

S 321,911,lotl UJ 
25.141,001 
2,331,118 

$ 355,058,900 

i (5.997 ,841) 

Cl) hticipated lad11t U30,000,3DO ltu E•ulpmeat and Buildi11 Repair ludr1ts S3.G21.400 
e,uats projtcted opentln1 np,nse S328,971,900 
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status the teaching physicians at University of Iowa Hos 
enjoy. They must keep physicians' salaries competitive 
rates competitive. They have to begin to deal with the 
not get resolved in time to keep quality at the top. 

June 17-18, 1992 

and Clinics 
ile keeping their 

ituation or it will 

Mr. Colloton said he agreed with President Pomerantz' c nts. He stressed 
that University Hospitals was not in a position to susta n subsidy of medical 
education costs for the long term. 

President Rawlings referred to a chart presented by Mr. olloton which showed 
that a high percentage of the salary dollars to the phys cians is earned by 
the physicians themselves. Only 8 percent of the Colleg of Medicine income 
is derived from the State of Iowa. The College of Medic ne and University 
Hospitals generate the other 92 percent. When newspape s publish the 
doctors' salaries he said it is important to indicate th t tax dollars are not 
paying those salaries. If it is misrepresented that tho e salaries are paid 
for by state dollars it is acutely misleading. The doct rs could earn far 
more money in other parts of society. He stated that fo every dollar the 
State puts forward the University Hospitals and College f Medicine provide 
another $9. He emphasized the need for the State to su ort these 
individuals. 

Regent Hatch noted that the doctors in the surgical spec alties subsidize 
salaries of other physicians who are performing importan clinical work. 

Regent Dorr stated that there are a number of excesses w thin the health care 
system. It will take more than simply getting the legis ature to assume 
responsibility for the educational costs. They need to omehow provide a 
level of education as to why costs are what they are and what is driving them 
before they will ever get a political consensus. 

Mr. Colloton said he agreed with the description of the otality of the 
process. He noted that University of Iowa Hospitals' co ts are very low 
compared to its sister institutions. 

President Pomerantz reminded the Regents that the only Sate appropriation to 
the Hospital is for indigent care. The amount of costs he Hospital absorbs 
is significant in terms of societal costs. The Hospital absorbs several 
millions of dollars per year in underfunding of indigent health care costs. 

Regent Tyrrell noted that pressure from around the state to move some of the 
University Hospitals' funds to other services provided e sewhere in the state 
has also had an impact on indigent patient funds. They eed to have an 
accurate figure of just how much the underfunding is of he indigent care 
program. 
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Mr. Colloton responded that underfunding was $8 million for University 
Hospitals plus the medical faculty waived $12 million in fees for a total of 
$20 million. 

Regent Tyrrell said they had identified the problem but did they have the 
solution? Mr. Colloton responded that implementation of the reconvnendations 
of the 1987 Governor's Blue Ribbon Convnission on University of Iowa Hospitals 
and Clinics would be part of the solution. Additionally, the general 
university is asking for medical education costs to augment the general 
education funds for the College of Medicine. He has chosen to request nothing 
for indigent patient care because the universal health care issue will take 
care of indigent patient care costs. He noted that indigent patient care is a 
general societal problem. The reconvnendations need to be put in place over 
the Tong term to address the underfunding of the university for the College of 
Medicine. 

Mr. Colloton then introduced William Petasnick, University Hospitals 
Administrator, Robert Reiter, Assistant Professor, Department of Obstetrics. 
and Gynecology, and Pamela Triolo, Director, Quality Management Training and 
Development to discuss Total Quality Management at University Hospitals. 

Mr. Petasnick identified the basic elements of Total Quality Management: 1) 
focus on the process, 2) data driven, 3) team oriented 4) convnitment and 
involvement, and 5) value driven system of management. He said Total Quality 
Management is a process for guarding against complacency. 

Dr. Triolo stated that Total Quality Management is a value-driven approach to 
management. There is increased accountability. She noted that over 200 ideas 
have been developed by staff. She then provided an overview of future plans 
concerning Total Quality Management at University of Iowa Hospitals and 
Clinics. 

President Pomerantz stated that "Total Quality Management" is probably one of 
the greatest misnomers of our time. What they were talking about was a total 
system of management which employs a higher level of participation from all 
staff. He then questioned whether Total Quality Management at University 
Hospitals was a concept of substance. Many places that claim to have Total 
Quality Management have it in form but not much substance. 

Dr. Triolo re$ponded that University Hospitals was in the implementation stage 
of Total Quality Management. To get it "rolling" takes about 3 to 5 years but 
yes, theirs is a program of substance. 

President Pomerantz asked, from a practical standpoint, how is a situation 
handled where a patient has an appointment and the doctor is called away. 
Dr. Triolo responded that was something they have been working on. They have 
performed a waiting room study. A subcommittee is working on the responses to 
the study. She noted that Total Quality Management works to enhan~e a greater 
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partnership between physicians and staff. Mr. Petasnick tated that the 
situation President Pomerantz described has come up in th ir study. The 
priority is for the patient to be seen. A process has b n developed in 
certain departments to make sure the patient is seen at t e time of their 
appointment. He noted that Total Quality Management was ot just a concept 
but was a concrete attempt to look at problem areas and ke changes. 

Regent Furgerson asked how new staff are familiarized wi 
Management system? Hr. Petasnick responded that Hospital 
revamped their orientation program and laid out the expe 
Responsibility for Total Quality Management has also bee 
annual evaluation process. 

the Total Quality 
officials have 
ations. 
built into the 

Regent Hatch stated that she knew of a very good example. University 
Hospitals sees approximately 12,000 patients per day. I would be easy to run 
this Hospital as a bureaucracy. Her parents were recentl seen at the 
Hospital and they convnented on how nice everyone was to veryone. People were 
treated with dignity and respect. They were especially mpressed with the 
personalization each patient received. 

Regent Tyrrell wished Hospital officials good luck. He aid even the best 
laid plans for a surgery schedule are fraught with error and cannot 
anticipate everything that might happen. He cautioned tat they not get so 
concerned with having patients seen on time that they cu out the service they 
are providing. If courtesy and an explanation that the octor has been held 
up are provided, people are usually understanding. 

Regent Williams asked for some examples of the interrela ionships 
Hr. Petasnick referred to. Mr. Petasnick responded that there were problems 
when someone was seen in the Emergency Treatment Center nd would be scheduled 
for a follow-up appointment. The patient would show up t the clinic and find 
that the appointment had not been made. Once the proble was understood, 
Hospital officials were able to change the computer syst m to prevent future 
occurrences of that type. 

Dr. Triolo gave another example of a problem area that s resolved through 
Total Quality Management. Hospital officials found that there were 18 steps 
involved in the pharmacy process for patients being disc arged. Through 
communications between the nursing and pharmacy staff, t' e problems in this 
regard were resolved. 

President Pomerantz stated that other major hospitals in the nation are 
utilizing Total Quality Management. How much exchange o data and approaches 
takes place? Dr. Triolo said Hospital officials were lo king at that. The 
concept of benchmarking to measure up is being developed. 

Dr. Reiter discussed the managed care study at Universit Hospitals. This 
system helps reduce the occurrence of missed medications or laboratory tests. 
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The patient gets a copy of their care map and knows what should be happening 
each day of their stay. 

Regent Hatch asked if that system may reduce the number of malpractice suits. 
Sometimes patients feel that no one listened to them and that they did not 
understand what was going on. Lack of communication can cause problems. 

Dr. Reiter responded that one of the outcomes of the managed care study that 
they will be looking at is whether this reduces the number of cases of 
litigation. 

Regent Tyrrell said there needed to be communication about a patient's 
expectations. Some patients may have unreasonable expectations. Dr. Reiter 
said that was absolutely true. Patients expect great outcomes from anything 
associated with high technology. They need to look at the level of a patient 
making decisions. Patients need to be given the facts including clinical 
outcomes, risks and alternatives. People basically are reasonable when given 
facts with which to work. Some patients may need to go to an advocacy 
program. Patients' expectations cannot be ignored. 

Regent Furgerson asked if Total Quality Management would have an impact on the 
education of doctors. Dr. Reiter responded that he had recently read an 
editorial of a very distinguished group of people. The thrust of the article 
was the need for a reform movement for physicians to place an emphasis on 
efficiency. He said textbooks are now being written on medical decision 
making and quality. Quality and efficiency has to become an integral part of 
decision making. Students are excited about it. 

Mr. Colloton introduced John Staley, Deputy Administrator of University 
Hospitals. 

Mr. Staley discussed the Hospital's strategic planning program and provided a 
progress report. The Hospital has eight well-defined strategic planning goals 
and 52 strategies to attain the goals. In referring to the UIHC's "Priority 
Goals for 1992-93", he noted that while the special adjustments planned for 
July 1 would help, further adjustments for "hands on" health care 
professionals in future years would be needed to bring them into line with 
their counterparts in peer teaching hospitals. He also pointed out that while 
the special salary adjustments would be supported entirely from paying patient 
income in 1992-93, continued constrictions in third party reimbursement will 
make it necessary for the Indigent Patient Care appropriation to pay its fair 
share of such adjustments in future years. 

Regent Hatch asked about child care for Hospital staff. Mr. Staley stated 
that Hospital officials have identified a site which they intend to convert in 
the coming fiscal year to a child care center for children of UIHC staff 
members. 
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Regent Hatch asked if staff were aware this was in the panning stages. 
Hr. Colleton said staff would know the details very soon. The general 
understanding is that they know it is in the planning st ges. 

Regent Hatch stated that child care has to be one of their very top goals 
because it relates to employee satisfaction, recruitment and retention. 

Mr. Colloton stated that approximately 1-1/2 years ago a ommittee headed by a 
woman physician and composed of nurses and others comple d the report on 
child care needs. It is on that committee's recommendati ns that Hospital 
officials are now acting. 

Regent Williams stated that there has been a lot of focus in the national 
press on the issue of sexual harassment within the medica establishment. She 
asked for the status of supervisory training and awarenes of this issue at 
University Hospitals and within the College of Medicine. 

Mr. Staley responded that a very strong effort has been de to ensure that 
any problems are attended to. There is a university-wide program in which the 
Hospital participates. 

Mr. Hesson said Hospital officials are more in the preven ive mode than a 
reactive mode now. The university developed an extensive program to provide 
training to management personnel. 

Mr. Colloton introduced Sally Mathis, Associate Director f University 
Hospitals and Head of the Department of Nursing. 

Ms. Mathis said she endorsed what Mr. Hesson said regardi g being in a 
preventive mode. One particular area for nurses and fema e physicians is in 
the operating rooms. Hospital officials are trying to er ate an environment 
where everyone works together. · 

Regent Hatch stated that a positive climate is very impor ant. 

Mr. Petasnick highlighted a few of the strategies that ha e broad 
institutional impact including the designation of Univers ty of Iowa Hospitals 
and Clinics as a comprehensive cancer center. 

Regent Tyrrell asked if Mayo has that designation. Mr. P tasnick responded 
affirmatively. 

President Rawlings stated that University of Iowa Hospitals and Clinics' 
national recognition as a cancer center was made possible, in part, by the 
substantial gift from the Pappajohns. 

President Pomerantz asked about the Hospital's capacity t handle the 
approximately 500,000 patients forecasted for 1992. Mr. lloton responded 
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that h~-hoped to have the staffing to acconvnodate that number of patients. 
With appropriate scheduling and some of the physical improvements that are 
coming about it would not be unreasonable to believe they could handle that 
amount of patients. 

President Pomerantz said it was apparent from the excellent presentation that 
if Hospital officials succeed in all the programs presented today, the 
Hospital will likely grow. If it can grow it can take care of the anticipated 
amount of patients. 

Hr. Colloton agreed that they would be able to take care of it. 

Hr. Colloton stated that University of Iowa Hospitals and Clinics officials 
have recently established its first chief of staff. Or. Robert Rodnitzky, 
Professor in the Department of Neurology, was elected for a two-year term. 

Regent Tyrrell asked if the position would be rotating. Hr. Colloton stated 
that every 2 years there would be a reelection. The goal is to give 
Dr. Rodnitzky significant responsibility and with his expected superior 
performance, he could be reelected for several terms. 

Mr. Colleton noted that all of the physician faculty in clinical departments 
of the College of Medicine are clinical staff members in the University 
Hospitals, and have teaching and research responsibilities as well. 

Mr. Hesson discussed the Hospital's delegated governance functions. 

ACTION: President Pomerantz stated the Board received 
the report and approved the establishment of 
goals and strategies for 1992-93, by general 
consent. 

The Regents then toured the new Operating Room Suites, the Pediatric Cardiac 
Catheterization Laboratory, and the Pediatric and Adult In-Pat.ient Psychiatric 
Units. 

Regent Dorr asked how far into the future was the new operating room suite 
built to be compatible with new technology. The response was that it would be 
compatible with new technology for at least 10 years. 

The Regents were informed that 200 to 250 procedures/year are performed in the 
pediatric cardiac catheterization laboratory, many of which are performed in 
the off hours. Heart catheterization costs about $5,000 and open heart 
surgery costs between $15,000 to $20,000. 

The inpatient child psychiatry unit includes an educational component for 
school-related aspects of a child's care plan~ Children are seen between the 
ages of 2 and 14. This unit tends to be an acute short-term facil_ity. The 
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adult psychiatric unit is a general psychiatric unit. Patents receive many 
special services such as recreational therapy and activiti s therapy. 

BUDGET CEILING lNCREASE FOR THE UNIVERSITY OF IOWA HOSPIT SAND CLINICS. The 
Board Office reconvnended the Board approve fiscal year 19 budget ceiling 
increases for the following budget units{ 

University of Iowa Hospital and Clinics 
Psychiatric Hospital 

$13,248,7 0 
$ 685, 0 
$ 204, 0 Hygienic Laboratory 

University of Iowa Hospitals and Clinics officials request d a budget ceiling 
increase for fiscal year 1992 of $13,248,700. This repres nts a 4.6 percent 
increase over the original fiscal year 1992 budget. 

The increase in revenue at the University of Iowa Hospital and Clinics is the 
result of increases in the clinical complexity of patients The increased 
revenues will be expended on salaries and wages, and suppl es and services. 

The increase in revenue at the Psychiatric Hospital is the result of patients 
utilizing more costly and complex services. The increased revenues will be 
expended on salaries and wages, and supplies and services. 

The increase in revenue at the University Hygienic Laborat ry is due to 
increases in use of services. The increased revenues will be expended on 
supplies and services. 

MOTION: Regent Williams moved to pprove fiscal year 
1992 budget ceiling incre ses for the budget 
units presented. Regent urgerson seconded 
the motion, and it carri unanimously. 

UNIVERSITY OF IOWA OAKDALE CAMPUS BUDGET CEILING INCREASE. The Board Office 
recommended the Board approve a budget ceiling increase f the Iowa Oakdale 
Campus of $18,000 for fiscal year 1992. 

University of Iowa Oakdale Campus officials requested ab get ceiling 
increase of $18;000 for fiscal year 1992. The increase i the budget is due 
to higher than anticipated revenues from indirect cost re very. The Oakdale 
Campus will expend the increased revenues for a roof repl ement on Oakdale 
Hall. 

MOTION: 
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Regent Furgerson moved t approve a budget 
ceiling increase for the Iowa Oakdale Campus 
of $18,000 for fiscal ye r 1992. Regent 
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President Pomerantz then asked Board members and institutional executives if 
there were additional items for discussion pertaining to the University of 
Iowa. There were none. 
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The following business pertaining to Iowa State University was transacted on 
Wednesday, June 17, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office recorrmended the 
Board approve personnel transactions, as follows: 

Register of Personnel Changes for April and May 1992 which included early 
retirements; 

Accept the resignation of DAVID K. CREAMER, University Secretary and 
Controller, effective July 3, 1992; and 

Approve the appointments of JOAN THOMPSON as University Treasurer and· 
MARGARET S. PICKETT, currently Assistant Vice President for Business and 
Finance, with the added responsibility of Controller and University 
Secretary effective July 6, 1992, in accordance with Chapter 262.9 of the 
Code of Iowa. 

MOTION: Regent Furgerson moved to approve the 
university's personnel transactions, as 
presented. Regent Berenstein seconded the 
motion, and it carried unanimously. 

APPROVAL OF NEW UNDERGRADUATE MAJOR. The Board Office reconvnended the Board 
refer the proposal to establish a new undergraduate major in Management 
Information Systems to the Interinstitutional Convnittee on Educational 
Coordination and the Board Office for review and reconvnendation. 

Iowa State University officials requested approval to offer a BS degree in 
Management Information Systems (MIS) within the Department of Management of 
the College of Business. 

The proposed new major will provide students with comprehensive training in 
the application, use, and management of information systems so as to provide 
effective information services and support to organizations. A formal HIS 
.major would provide a student with the choice of courses to achieve a desired 
level of knowledge and competence in information technology. 

The College of Business currently offers a BBA degree with a major in 
Management and a MIS option. The College proposed a change in degrees from 
the BBA to the BS degree (see ISU A-6) if the proposed new degree is approved. 
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Students already enrolled in the MIS option could change egree programs in 
order to receive a formalized major in MIS should they d sire to receive 
formal recognition for their efforts. 

All students entering the College of Business in Fall 19 3 who wish to could 
pursue a major in MIS. 

ACTION: This matter was referre by consent. 

APPROVAL OF DISCONTINUATION OF GRADUATE MAJOR. The Boar Office reconmended 
the Board refer the univ~rsity's request to the Interins itutional Committee 
and the Board Office for review and recommendation. 

Iowa State University officials proposed to discontinue he graduate majors 
(M.S. and Ph.D.) in Poultry Nutrition and Poultry Produc s Technology in the 
College of Agriculture. 

The Provost's Efficiency Report recommended merging of g aduate majors in the 
Department of Animal Science. The Department of Animal cience evaluated 
majors and determined that no major difficulties would b experienced by 
discontinuation of the Poultry Nutrition major. Student could exercise the 
option to major in Animal Nutrition. Current students i Poultry Nutrition 
will be allowed to complete their degree programs by 199. 

Termination of the Poultry Products Technology major was recommended for 
several reasons: 

* 

* 

* 

A graduate professor in this area has not been emplo ed recently and 
because of budget restrictions may not be employed i the near term. 

Students who desire to work in this expanding area o importance in Iowa 
can be served by the Meat Science major. 

There are no current students in this program. 

This request has been approved by the College of Agricul ure, the Faculty 
Senate, and the university administration. 

ACTION: This matter was referr by consent. 

APPROVAL OF REORGANIZATION OF GRADUATE MAJOR. The Board Office recommended 
the Board refer the university's request to the Interins itutional Committee 
on Educational Coordination and the Board Office for rev ew and 
recommendation. 

Iowa State University officials proposed to merge the gr duate major in Child 
Development with the graduate major in Family Environme to create a single 
graduate major in Human Development and Family Studies ( .S. and P~.D.) 
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The proposed merger is the result of recent action that created the Department 
of Human Development and Family Studies from the former departments of Child 
Development and Family Environment. The intent of the merger of the majors is 
to enable faculty and graduate students to pursue an integrated approach to 
the study of developing individuals and families across the life span. 

University officials noted that the merger of the majors is consistent with 
the strategic plans of both the department and the college. 

ACTION: This matter was referred by consent. 

APPROVAL OF DISCONTINUATION OF UNDERGRADUATE MAJOR. The Board Office 
reconvnended the Board refer the proposal to discontinue the undergraduate 
major in General Business in the College of Business to the Interinstitutional 
Convnittee on Educational Coordination and the Board Office for review and 
reconvnendation. 

Iowa State University officials requested approval to discontinue the under­
graduate major in General Business in the College of Business. University 
officials reported that the proposal was consistent with the college's 
strategic plan and will help the college to emphasize the specialized majors 
currently offered by the five departments. 

Students will still be able to obtain a general business program within the 
Management major, one of the five majors currently authorized. This major has 
the flexibility to structure a program of study to meet such needs. 

ACTION: This matter was referred by consent. 

APPROVAL OF EXPANSION OF UNDERGRADUATE DEGREE TO PRIMARY DEGREE. The Board 
Office reconvnended the Board refer the university's request to the 
Interinstitutional Convnittee on Educational Coordination and the Board Office 
for review and reconvnendation. 

Iowa State University officials requested approval to make the Bachelor of 
Science degree the primary undergraduate degree offered by the College of 
Business. University officials proposed to transfer the majors currently 
offered within the Bachelor of Business Administration degree--Accounting, 
Finance, Management, Marketing, and Transportation and Logistics--to the 
Bachelor of Science degree. · 

The proposed change will provide students with greater flexibility to meet 
curriculum requirements and to arrange double majors more easily. 

ACTION: This matter was referred by consent. 
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APPROVAL OF SUSPENSION OF ENROLLMENT FOR A GRADUATE MAJOR The Board Office 
reconrnended the Board refer the proposal to suspend enrolment in the Master 
of Scfence in Architectural Studies program for one year o the 
Interinstitutional Committee on Educational Coordination nd the Board Office 
for review and reconrnendation. 

Iowa State University officials requested approval to su end enrollment in 
the Master of Science in Architectural Studies (MSAS) pr ram for one year. 
The request follows consideration of the proposal by the udget Priorities 
Task Force to consolidate the MSAS program into the M.Arc. program (as a 30-
credit option). 

The Department of Architecture requested the suspension nding review of the 
overal1 graduate mission of the department. Based on the results of this 
review, the department will make a recommendation regardi g the continuation 
or elimination of the degree. 

The faculty Senate Curriculum Committee, which approved t e request, has . 
specified that the department sha 11 make a recommendation by April 1993 with 
respect to whether the program should be discontinued. 

ACTION: This matter was referred by consent. 

APPROVAL OF NEW UNDERGRADUATE MAJOR. The Board Office re onvnended the Board 
refer the university's request to the Interinstitutional ommittee on 
Educational Coordination and the Board Office for review nd recommendation. 

Iowa State University officials requested approval to est blish an 
undergraduate major in Plant Health and Protection in the College of 
Agriculture to take effect concurrently with the disconti uation of the 
undergraduate major in Plant Pathology (see ISU A-9). · 

University officials proposed that the new major will be joint effort 
involving the departments of Agronomy, Entomology, Forest y, Horticulture, and 
Plant Pathology, with the latter the lead department. 

University officials reported that current issues in agri ultural practice re­
quire a multidisciplinary approach to resolve. Public c cerns about 
environmental protection and sustainable agriculture dem d solutions derived 
from a knowledge of interactions between plants and plant production practices 
and diseases and pests. 

University officials reported that the proposed curricul will provide under­
graduate students with the training required for employm t as professionals 
in agriculture as well as to prepare them for graduates udies. 

ACTION: This matter was referre by consent. 
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APPROVAL OF DISCONTINUATION OF UNDERGRADUATE MAJOR. The Board Office 
reconwnended the Board refer the university's request to the Interinst1tutional 
Conwnittee on Educational Coordination and the Board Office for review and 
reconwnendation. 

Iowa State University officials requested approval to discontinue the under­
graduate major in Plant Pathology in the College of Agriculture, effective 
Fall 1993. University officials submitted this proposal concurrently with a 
request to establish an undergraduate major in Plant Health and Protection 
(ISU A-8) to provide a more appropriate program for undergraduate students. 

The university has reached the conclusion that students would be better served 
in an interdepartmental curriculum dealing with the area of plant health. 
This area would include, in addition to plant pathology, background in plant 
nutrition, soils, weed science, entomology, meteorology, plant competition, 
and wildlife relationships. 

University officials requested that if discontinuance is approved, currently 
enrolled students and those accepted for next Fall be allowed to finish their 
B.S. degree in Plant Pathology. 

ACTION: This matter was referred by consent. 

APPROVAL OF DISCONTINUATION OF GRADUATE MAJOR. The Board Office reconwnended 
the Board refer the university's request to the lnterinstitutional Committee 
on Educational Coordination and the Board Office for review and 
recommendation. 

Iowa State University officials requested approval to discontinue the Master 
of Engineering (M.Engr.) program in Nuclear Engineering in the College of 
Engineering. There are no students enrolled in this program, the last having 
graduated in 1987. 

When the Nuclear Engineering Department merged with the Mechanical Engineering 
Department in 1991, the graduate program in Nuclear Engineering continued to 
offer an M.S. with thesis and an M.Engr., a nonthesis option. The Mechanical 
Engineering program, however, offers the M.S. with thesis and nonthesis · 
options. 

University officials proposed to be consistent regarding the two programs and 
seeks to eliminate the M.Engr. degree so that both Mechanical and Nuclear 
Engineering programs will offer the M.S. degree with thesis and nonthesis 
options. 

ACTION: This matter was referred by consent. 
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APPROVAL OF NEW UNDERGRADUATE MAJOR. The Board Officer ommended the Board 
refer the university's request to the Interinstitutional ommittee on 
Educational Coordination and the Board Office for review nd recommendation. 

Iowa State University officials requested approval to es 
undergraduate major in Early Childhood Education (prekin 
third grade). The program would be administered jointly 
Curriculum and Instruction in the College of Education a 
Human Development and Family Studies in the College of F 
Sciences. 

blish an 
rgarten through 
y the Department of 
the Department of 

ily and Consumer 

University officials noted that the area of early childh d education is 
receiving much attention nationally and in Iowa. 

The Iowa Department of Education has announced a new tea 
Prekindergarten through lhird Grade and numerous public 
seeking teachers with early childhood licensure to teach 
grades. 

er licensure in 
hool systems are 

in the primary 

Iowa State University currently offers two teacher licen re programs in two 
different colleges that encompass this age range: 

One leads to licensure in teaching children in kinde arten through sixth 
grade. 

The other offers a major that leads to licensure int aching 
prekindergarten and kindergarten children. 

In order for Iowa State University students to obtain the Iowa Department of 
Education licensure in teachi~g prekindergarten and kind garten children, a 
new major is needed that draws upon the faculty, coursew k, and resources in 
the two departments. 

ACTION: This matter was referre by c9nsent. 

APPROVAL OF DISCONTINUATION OF GRADUATE MAJOR. The Boar Office recommended 
the Board refer the university's request to the Interinstitutional Committee 
on Educational Coordination and the Board Office for revi wand 
recommendation. 

Iowa State University officials requested approval to dis ontinue the Master 
of Education degree in Industrial Education and Technolo in the College of 
Education. The one student currently enrolled in the pr ram will be allowed 
to complete it. 

University officials noted that the vast majority of Mast rs degree students 
in the Department of Industrial Education and Technology ursue a Master of 
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Science degree. The limited enrollment (approximately one candidate every 
four years) does not make it feasible to justify this degree. 

In the future, students interested in completing the Masters program would be 
required to complete the M.S. program of study. 

ACTION: This matter was referred by consent. 

APPROVAL OF DISCONTINUATION OF UNDERGRADUATE MAJOR. The Board Office 
reconmended the Board refer the university's request to the Interinstitutional 
Committee on Educational Coordination and the Board Office for review and 
recommendation. 

Iowa State University officials requested approval to discontinue the 
Curriculum: Art Education, undergraduate, leading to the B.A. and B.F.A. 
degree in the College of Design. 

University officials reported that within the art education profession and 
throughout the American educational enterprise the call is for future teachers 
to gain a greater command of their academic subject before undertaking an 
educational program to acquire the skills to teach this subject matter. 

In Iowa, teacher licensure laws require the acquisition of a master's degree 
plus several years of experience in order to earn a professional-level 
teaching certificate. 

University officials proposed to have students complete an undergraduate 
degree prior to working for a master's degree and completing certification 
requirements. 

The proposal will shift the emphasis in Art Education from the undergraduate 
to the graduate level. Elimination of the undergraduate Art Education program 
will allow the College of Design to focus resources on graduate Art Education. 
Expansion and improvement of graduate programs are major goals· of the 
college's long-range plan. 

ACTION: This matter was referred by consent. 

APPROVAL OF REORGANIZATION OF GRADUATE MAJORS. The Board Office recommended 
the Board refer the university's request to the lnterinstitutional Committee 
on Educational Coordination and the Board Office for review and 
recommendation. 

Iowa State University officials requested approval to reorganize the graduate 
majors and areas of specialization offered by the Department of Agronomy in 
order to make the department's graduate program more efficient. 
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There are nine graduate majors under the current system; nder the proposed 
reorganization, there would be four. 

Agricultural Meteorology and Plant Breeding were proposed to remain as 
graduate majors and six current majors related to soils uld be designated as 
areas of specializations under a new major of Soil Scienc. Two optional 
areas of specialization--Weed Science and Seed Science-- uld be added under 
the fourth graduate major, Crop Production and Physiology major. 

University officials noted that the collapsing of the cur ent six soils majors 
into one major was reco11111ended by an external review co ttee two years ago. 
The additions of Weed Science and Seed Science specializa ions highlight study 
disciplines that are recognized as distinctly different d sciplines by the 
Crop Science Society of America. 

ACTION: This matter was referred by consent. 

RECEIVE REPORT ON CHANGE OF ADMINISTRATIVE REPORTING STR TURE OF CENTERS. 
The Board Office reconunended the Board approve a change i the administrative 
reporting structure of the Iowa Transportation Center and the Midwest 
Transportation Center. 

The Iowa Transportation Center was approved by the Board f Regents in July 
1991 as a University Extension Center. Subsequently, it as become a 
university-wide organization which involves faculty from all colleges. 

The Iowa Transportation Center has taken over the manage 
Transportation Center and, under the new administrative 
to the Vice Provost for Research and Advanced Studies. 
remain unchanged. They are: 

nt of the Midwest 
ructure, now reports 

urposes of the units 

To transfer transportation technology to governmental units and to 
transportation industry · 

* 

* To conduct transportation research in the areas of m nagement, planning, 
policy, maintenance and operation of system, and eng neering. 

The Center is funded almost totally by contract and gran moneys and by fee 
income. 

Regent Dorr noted that this program was originally funde with Department of 
Transportation money made available through legislative ction. He asked how 
the program fits in with the overall scope of the instit tion's programs and 
where it will ultimately end up. 

Interim Provost Swan responded that there were two stron factors influencing 
this program. The university has had a very long-standi g relationship with 
the Department of Transportation's research function. Te Midwest 
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Transportation Center is a federally-supported center and reflects a great 
d~al of strength in transportation-related disciplines both at Iowa State 
University and the University of Iowa. Since the same faculty are involved in 
these efforts and the leadership of the two centers was the same, she said ;t 
seemed appropriate to streamline the administrative structure in the way in 
which it has been done. Iowa State University has a great deal of strength in 
this area and these programs are thriving and growing in sponsored funding. 

President Jischke stated that the center fits very much in with the long-range 
strategic plan of the university. It builds on the strengths particularly in 
material science and civil engineering which are high priority and strong 
programs at Iowa State University. 

Regent Dorr asked whether there was any duplication with the functions of the 
Driving Simulator at the University of Iowa and whether the center is involved 
in any discussions about ethanol and other types of fuels. 

Interim Provost Swan responded that there is some relationship between the 
Iowa Transportation Center and the Iowa Energy Center in the areas of 
alternative fuels. Some work is being done together in that area. She said 
there is no direct connection between the Transportation Center and the 
Driving Simulator. One of Iowa State University's Engineering Departments is 
involved in software animation development and has a relationship to Iowa's 
Driving Simulator through that connection. 

MOTION: Regent Hatch moved to approve a change in the 
administrative reporting structure of the 
Iowa Transportation Center and the Midwest 
Transportation Center. Regent Tyrrell 
seconded the motion, and it carried 
unanimously. 

ACCEPTANCE OF POST-AUDIT REPORT. The Board Office reconvnended the Board refer 
the post-audit report to the Interinstitutional Committee on Educational 
Coordination and the Board Office for review and recommendation. 

Iowa State University has completed a post-audit report on the Master of 
Science and Ph.D. Degrees in Plant Physiology. The program appears to have 
met the original objectives outlined for the program at the time of its 
initial approval by the Board of Regents. 

This was a routine referral to the Interinstitutional Committee on Educational 
Coordination and the Board Office for review and reconvnendation. 

ACTION: This matter was referred by consent. 
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RECEIVE THE CHANGE OF GRADUATE MAJOR. The Board Officer co11111ended the Board 
refer the university's request to the lnterinstitutional 011111ittee on 
Educational Coordination and the Board Office for review nd reco11111endation. 

University officials proposed to restructure the graduate degree in Genetics 
to an Interdepartmental Genetics graduate major in the Co lege of Agriculture 
and the College of Liberal Arts and Sciences. 

Iowa State University has traditionally granted graduate egrees in Genetics 
through the Departments of Genetics and Zoology. Univers ty officials 
anticipate that the Interdepartmental Genetics graduate m jor, which is 
proposed to be offered initially by 48 faculty in 12 part cipating 
departments, will generate new ideas for research as a re ult of increased 
cooperation of faculty in the participating departments. 

The strength of the major will be provided by faculty in ields ranging from 
population and quantitative genetics to the regulation of genes at the level 
of DNA molecules. 

ACTION: This matter was referred by consent. 

APPROVAL OF NEW CENTER. The Board Office recommended the Board approve the 
Center for Teaching Excellence at Iowa State University. 

Iowa State University officials proposed to establish a nter for Teaching 
Excellence for improvement of instruction for faculty at he university. 

The Center will provide. workshops, instructional material , teaching assistant 
training, instructional development, orientation for new aculty, and 
assistance in teaching evaluations. 

The proposed budget on an annual basis will be approximat ly $125,000. 

The coordinator of this Center will report to the Provost. 

The establishment of this Center is in line with an objec ive that was 
reported in the April 1990 strategic plan--to focus on i roving the 
activities of Iowa State University's instructional prog m. 

This proposal is consistent with the Board's often state desire for 
improvement in instruction, particularly at the undergra uate level. 

Chairwoman Williams congratulated Iowa State University fficials on making 
this reco11111endation. 

MOTION: 
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University. Regent Berenstein seconded the 
motion, and it carried unanimously. 

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. The Board Office 
reconmended that the capital register for Iowa State University be approved. 

PROJECT DESCRIPTIONS AND BUDGETS 

University officials submitted two new projects for approval by the Board. 
These projects were included in the university's quarterly report of 
anticipated capital projects. 

Knoll {President's Residence}--Exterior Painting $6,000 
Source of Funds: Income from Treasurer's Temporary Investments 

Contracts 

TOTAL 

Preliminary Budget 

S 6,000 

$ 6,000 

The exterior wood trim on the Knoll has not been painted for several years and 
the university wishes to perform this needed maintenance and improvement work 
during the sunmer of 1992. The university will take this opportunity to 
change the trim colors to more appropriately render the historic Victorian 
architecture of the home. 

Curtiss Hall--Brenton Center Innovative Classroom 
Source of Funds: Fiscal Year 1992 Block Grant Funds 

Preliminary Budget 

Design Services 
Architect/Engineer Agreement 

Facilities Design 
Contract Administration 

TOTAL 

$ 37,500 
2,125 

375 

$ 40,000 

$40,000 

The initial phase of this project consists of the preparation of a feasibility 
study for the development of a modern classroom for instructional use in the 
College of Agriculture .. The classroom is intended to utilize new computer 
technology with systems that allow for electronic interaction between students 
and instructors, with the possibility of statewide signal distribution through 
the Iowa Conmunications Network. The feasibility study will outline the 
remodeling program, equipment and cost estimates. 

* * * * * * * 
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University officials presented a revised budget on the fo lowing project. 

1992 Institutional Roads Projects-­
So.uth Fourth Street Reconstruction 

Original Budget $400,000 
Re ised Budget $600,000 

Source of Funds: 

Project Budget 

Original 
Budget 

Feb. 1992 

1992 Institutional Roads Funds 
1993 Institutional Roads Funds 
1994 Institutional Roads Funds 
1995 Institutional Roads Funds 

$ 200,000 
200,000 

TOTAL $ 400,000 

University officials requested approval of a revised bud 
$600,000 to allow award of the construction contract for 
is an increase of $200,000 over the initial project budg 
February 1992. 

200,000 
130,000 
37,000 

2 3 000 

600,000 

tin the amount of 
his project. This 
approved in 

In May 1992 the Board approved the ~niversity's request authorize the 
Executive Director to award the construction contract fo this project, 
subject to the receipt of acceptable bids on May 19, 199 . University 
officials requested this action in order to avoid delayi award of the 
contract for Board approval in June. However, the four ids received all 
exceeded the engineering estimate of $423,926.60 by at 1 ast 27 percent. 
University officials now requested Board approval of a r vised project budget 
to allow award of the contract to the low bidder. 

* * * * * * * 

University officials reported eight new projects with bu ets of less than 
$250,000 which were included in the university's quarterl report of 
anticipated capital projects. The titles, source of funs and estimated 
budgets for the projects were listed in the register pre ared by the 
university. 

ARCHITECT/ENGINEER AGREEMENTS 

Amendments: 
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Utilities--CitY of Ames Tie Line 
Brown Engineering Company, Des Moines, IA 

CONSTRUCTION CONTRACTS 

1992 Institutional Roads Projects--South Fourth Street 
Reconstruction 
Manatt's, Inc., Ames, Iowa 

$3,600 

$537,137.10 

University officials requested approval to award the construction contract to 
the low bidder, Manatt's, Inc., of Ames, Iowa. 

Utilities--CitY of Ames Tie Line--Parking Lot #41 Modifications 
Award to: Manatt's, Inc., Ames, Iowa 

(1 bid received) 

Dairy IndustrY--Addition and Renovation--Phase 2, Part B 
Award to: Harold Pike Construction, Inc., Ames, Iowa 

l2 bids received) 

ACCEPTANCE OF COMPLETED CONSTRUCTION PROJECTS 

Molecular Biology Building--Bid Package No. 81 
Brown Brothers, Inc., Des Moines, Iowa 

Molecular Biology Buildinq--Bid Package No. 72 
Blackhawk Automatic Sprinklers, Inc., Waterloo, Iowa 

$122,108 

$242,000 

Utilities--Increased Chilled Water Capacity--Phase !--Mechanical Package No. 5 
Cunningham, Inc., Oskaloosa, Iowa 

Molecular Biology Building--Bid Package No. 53 
Central Iowa Construction Services, Inc., Des Moines, Iowa 

Molecular Biology Building--Bid Package No. 56 
Color, Inc., Des Moines, Iowa 

MOTION: Regent Fitzgibbon moved to approve the 
capital register for Iowa State University, 
as presented. Re·gent Hatch seconded the 
motion, and it carried unanimously. 

APPROVAL OF LEASES. The Board Office reconvnended the Board approve leases, as 
follows: 

With the CENTER FOR CONTINUOUS QUALITY IMPROVEMENT for its use of 
110 square feet of business incubator space, Suite 608, in the Iowa State 
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Innovation System, for a two-month period commencing uly 1, 1992, through 
August 31, 1992, at a rate of $100 per month; 

With the AGRICULTURAL RESEARCH SERVICE, UNITED STATES DEPARTMENT OF 
AGRICULTURE, for an additional 1,200 square feet of s ace located at the 
North Central Regional Plant Introduction Station, s, Iowa, as 
indicated in Amendment #1 to the lease agreement dat July 26, 1989, 
commencing upon Board approval through August 31, 20 , at no additional 
charge and with all other terms and conditions of the original lease 
agreement remaining in effect; and 

With LORAN SIMPSON for the university's use of 24,887 square feet of 
storage and research space located at Highway 30 and nterstate 35, Ames, 
Iowa, for a one-year period conunencing July 1, 1992, hrough June 30, 
1993, at a rate of $4,645.57 per month. 

MOTION: Regent Tyrrell moved to 
presented. Regent Dorr 
and upon the roll being 
voted: 
AYE: Berenstein, Dorr, 
Furgerson, Hatch, Johnso 
NAY: None. 
ABSENT: Pomerantz. 

pprove leases, as 
econded the motion, 
alled, the following 

itzgibbon, 
, Tyrrell, Williams. 

TRAFFIC AND PARKING REGULATIONS FOR 1992-93. The Board fice recommended the 
Board give final approval to Iowa State University's 1992 93 traffic and 
parking fees as described below. 

1992-93 traffic and parking rate proposals were received y the Board last 
month, along with proposed changes in traffic and parking regulations. 
Changes in regulations were approved last month, and the hanges in fees were 
now presented for final approval after the lapse of the quired 30-day 
student notification period. 

The proposed changes in rates for 1992-93 were: 

Student residence hall 
Fall semester 
Spring semester 
Summer session 

University student apartments 

$32.00 
$16.00 
$ 8.00 

First car No charge 
Second car $40.00 

The 1992-93 rates represent a 33 percent increase over 1 1-92 rates, and have 
been approved by the university's Transportation Advisory Council. Only the 
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residence hall and apartment parking permit fees were being raised; general 
campus parking permit fees were not being increased. 

MOTION: Regent Berenstein moved to give final 
approval to Iowa State University's 1992-93 
traffic and parking fees, as described. 
Regent Furgerson seconded the motion, and it 
carried unanimously. 

SALE OF WOI-TV. The Board Office recommended the Board approve the following 
motions: 

(1) BE IT RESOLVED that after further public input and deliberation that the 
motion made and passed at this Board's May 20, 1992, meeting that the 
Board accept the terms offered for the purchase of the assets of WOI-TV by 
Citadel Convnunications Co., Ltd., be affirmed and ratified. 

BE IT FURTHER RESOLVED that the proposed Asset Purchase Agreement by and 
between the State Board of Regents, Iowa State University of Science and 
Technology, Iowa State University Broadcasting Corporation, and Capital 
Conrnunications Company be approved and that President Pomerantz be 
authorized to make necessary changes in the Asset Purchase Agreement and 
to cause any additional necessary documents to be developed and 
distributed to or filed with appropriate parties. 

BE IT FURTHER RESOLVED that Iowa State University of Science and 
Technology, Iowa State University Equities Corporation, and Iowa State 
University Broadcasting Corporation be requested and authorized to 
complete all necessary action to accomplish the sale and lease of the 
operating assets of WOI-TV for subsequent approval and signature by this 
Board as soon as reasonably possible. 

(2) BE IT RESOLVED that the proposed Trust to be created in favor of Iowa 
State University of Science and Technology to be funded with proceeds of 
the sale of the assets of WOI-TV and any other allowed funds be approved, 
and the President and Executive Director be authorized to sign any 
necessary documents on behalf of this Board. 

(3) BE IT RESOLVED that the proposed escrow agreement by and between this 
Board, Iowa State University of Science and Technology, Iowa State 
University Broadcasting Corporation, Capital Communications Company, and 
Boatmen's National Bank of Des Moines for use in accomplishing the sale of 
WOI-TV assets be approved, and the President and Executive Director be 
authorized to sign any necessary documents on behalf of this Board. 

(4) BE IT RESOLVED that the proposed indemnification agreement by and between 
this Board, Iowa State University of Science and Technology, Iowa State 
University Broadcasting Corporation, and Capital Convnunications Company 
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concerning the sale of assets of WOI-TV be approved, nd the President and 
Executive Director be authorized to sign any necessar documents on behalf 
of this Board. 

The Board of Regents accepted the terms offered for the p rchase of the assets 
of WOI-TV by Citadel Co11111unications Co., Ltd., at its mee ing on May 20, 1992. 
The necessary agreements to effectuate the sale have been in development since 
the Board meeting. 

The letters from Joel Levy to President Pomerantz and to he Executive 
Director, dated June 12 and June 15, 1992, set forth the omponents of the 
agreement. Among other things, the agreement includes th following: 

* 

* 

* 

* 

* 

* 

* 

A draft agreement for retention by the seller of the atellite uplink 
facilities and their continued use by the buyer and t e seller. 

A draft lease for the Ames studio. 

The agreement maintaining the internship and training programs with Iowa 
State University that have been utilizing the facilit es of the station to 
help train students. 

The list of pending or threatened litigation. 

The escrow agreement. 

The purchase price allocation, listing of policies of insurance, and the 
indemnification letter regarding litigation expenses. 

The convnitment letter from Lynch, which has been appr ved by the firms. 

The terms of the Asset Purchase Agreement run through the end of 1993, which 
should provide sufficient time for review of the applicat on to the Federal 
Communications Commission. 

The endowment trust document. The documents for the upli k and the lease for 
the Alleman facilities were not completed at the time of ailing of the docket 
materials for this meeting. 

President Pomerantz stated that he would not comment to a y greater extent 
than the events of the day would indicate. The Regents w uld not devote the 
entire meeting to WOI-TV. They have agreed to recognize ack Shelley and 
associates for a ten-minute presentation. Joel Levy, Coh and Marks, would 
present the basic agreement that had been drafted and ans er questions. Wade 
Hauser, Ahlers Law Firm, would explain the trust document . The reco11111ended 
action was to process the documents and refer them to the Iowa State 
University Equities Corporation and the Iowa State Univer ity Broadcasting 
Corporation for their consideration and to facilitate pro ress on the sale. 
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All items not finally acted on today would be brought back to the Board for 
consideration and final action at a subsequent meeting. · 

President Pomerantz then recognized Professor Neil Harl. 

Professor Harl stated that Mr. Shelley had a health problem in his family 
and could not be here today. Professor Harl has agreed to appear in his 
place. On behalf of Iowans for WOI-TV, Incorporated, its 37-member board of 
directors, and its 15-member executive committee, Professor Harl requested 
reconsideration of the action taken by the Board of Regents on May 20, 1992, 
regarding the sale of WOI-TV. The request for reconsideration was made on 
eight grounds. 

First, Professor Harl said, the sale of WOI-TV is opposed by the President 
of Iowa State University, by the Faculty Senate, the Government of the 
Student Body, the Iowa Senate, the Iowa House of Representatives, by Iowans 
for WOI-TV, Incorporated, a non-partisan statewide group of citizens 
including several former legislators and Regents, and, he believes, by the 
vast majority of Iowans. He said the only group that has spoken up 
supporting the sale of the station over the past 4 months has been the Board 
of Regents by a vote of 6 to 3. He believes the proposed sale involves a 
sale of interests in real estate. Iowa Code sections 262.9(6) and 262.10 
require the approval of the State Executive Council for the Board of Regents 
to sell real estate. He said the lease of the tower and related facilities 
cannot be transferred or assigned without the approval of the Executive 
Council. 

Professor Harl said the Board of Regents initially accepted bids for the 
sale of WOI-TV without any established criteria. After rejecting the first 
round of bids the Board established some criteria but then ignored the 
criteria. Not all the other bidders were giveri an opportunity to make a bid 
under the changed criteria. No public notice was given. No public input on 
rules for the sale were allowed contrary to Chapter 17A of the Code and 
fundamental concepts of procedural due process. 

Beyond what Professor Harl felt were serious legal problems, he said the 
fact was that the Board of Regents has delegated control of WOI-TV to Iowa 
State University Broadcasting Corporation. The board of that corporation 
has not acted and, to his knowledge, has not been consulted about the sale. 
Nor has the corporation that owns all the stock of Iowa State University 
Broadcasting Corporation been consulted, it appears. Under section 490.1108 
of the Code of Iowa the directors of Iowa State University Broadcasting 
Corporation have a duty to consider the affects of a sale of WOI-TV on the 
employees of the corporation, its suppliers, creditors and customers. 

Second, Professor Harl said representatives of the Board of Regents have 
made statements that WOI-TV has been losing money, or it will lose money in 
the future. He said there has never been any attempt to formally find the 
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facts on this issue or give anyone opposed to the sale o ortunity to give 
evidence that the station is indeed making money. He sai he wanted to set 
the record straight on the financial health of WOI-TV. 0,000 a year in 
rent is paid to Iowa State University on a building built and paid for by 
station revenues. Approximately $25,000 per year in util ties expense for 
WOI-AM/FH is paid by the television station without reim rsement. WOI-TV 
has paid Iowa State University $305,000 in 1988, $605,000 in 1989, $505,000 
in 1990, $377,000 in 1991, and $605,000 so far in 1992. e said the 
conservative projections of the station show the payments to Iowa State 
University trending gradually upward to $1,175,000 in 19 . He said the 
earnings history and projections for the future hardly s port statements 
from the Board Office that "future broadcast revenues to he station under 
the present management structure are likely to decline wi h the probability 
that WOI-TV would become a financial drain on Iowa State niversity". Or a 
statement of President Pomerantz that "the station soon 11 begin to drain 
resources away from the academic core of the university". 

Third, Professor Harl said the opposition to sale of WOI- V rests solidly on 
the devastating effects the sale would have on broadcast ournalism, 
meteorology education, electronic media studies and on di tance learning. 
With regard to distance learning, he said Iowa State Uni rsity would lose 
the edge built so very carefully over the past several y rs in distance 
learning, an edge that is vital for a leading land-grant niversity on the 
threshold of the twenty-first century. If the station is sold, Professor 
Harl said, control of the uplink operations would be wit in the realm of the 
buyers as the proposed contract indicates. If the stati is sold, history 
will mark this occasion as a dark day for higher educati and an even 
darker day for Iowa State University. He said the commi ent of the buyers 
to provide assistance to undergraduate and graduate stud ts would end in 
three years. During that three-year period Citadel woul have absolute 
control over the program. 

Fourth, Professor Harl said that if the sale of WOI-TV i consummated it 
will stand as a monument to unprecedented and unparallel disregard for the 
professionals of Iowa State University extension service and elsewhere who 
are striving to maintain service to Iowa and Iowans int e face of major 
resource constraints. With WOI-TV the university has th ability to produce 
educational programming for and to reach the rural popul tions of the state 
in order to perform its mandated extension functions. 

Fifth, as to the point that the proceeds from the propos d sale will be 
sufficient to repair the damage, Professor Harl said tha anyone would be 
naive not to see the threat that those funds will not be retained by Iowa 
State University. Even if the funds could be retained, y wrench this 
invaluable resource from Iowa State University causing g ping wounds that 
will take years to heal merely to say use the funds tor store what has been 
taken from the university? The proposed trust agreement gives complete but 
undefined discretion in the Board of Regents to remove ad substitute the 
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trustee, who is initially the President of Iowa State University. There is 
no term of the trust. He said there is no provision for the use of the 
corpus of the trust or any disposition of it. The trust purports to be 
irrevocable but gives discretion to the donors to terminate it at any time. 

Professor Harl stated that a sixth reason for reconsideration was that WOI­
TV will play an even more vital part of Iowa State University's outreach 
function in the years ahead. It could easily be an internationally­
recognized center for teleconrnunications excellence in teaching, in 
extension and in research. He urged the Regents to share this vision of 
what the station could become within a very short time. He said the Regents 
and their institutional officials strive everywhere to create centers of 
excellence. Here is one very close to realization. 

Seventh, Professor Harl said he believes the proposed sale is clearly 
illegal under the laws of Iowa in several respects. The proposed sale 
involves interests in real property which requires approval of the Executive 
Council of the State of Iowa. The Board of Regents lacks authority over 
WOI-TV if the station assets are owned by a separate corporation with its 
own governing board which has not been involved in the negotiations for the 
sale. The bidding process was legally flawed. He said the voting procedure 
on May 20, 1992, was highly irregular. Certain individuals have conflicts 
of interest, he believes. Certain members of the Board of Regents appear 
not to have considered their fiduciary duties of loyalty, diligence and good 
faith. 

Professor Harl then requested that the Regents not approve the final 
agreement to sell WOI-TV for each and alJ of the reasons stated. He further 
requested that the Board withdraw authority to further negotiate or further 
consider the sale of WOI-TV until such time as a lawful procedure for the 
sale of major assets of the governed institutions is formulated and 
promulgated. He further requested that the Board promulgate rules pursuant 
to chapter 17A of the Code of Iowa governing the sale of assets of the 
governed institutions. · 

On behalf of Iowans for WOI-TV, Inc., Professor Harl further requested that 
any transfer of an interest in real estate as well as any sale or assignment 
of a lease interest in real estate be submitted to the State Executive 
Council for approval. He requested that a formal factual hearing be held 
upon proper notice for a determination of whether or not WOI-TV has or will 
lose money and be a drain on the resources of Iowa State University. He 
further requested that the Board of Regents seek a legal determination of 
whether it has delegated its authority to manage the assets of WOI-TV to a 
separately-constituted board of directors of a separate legal entity, and 
whether it can now act unilaterally to negotiate and consunvnate the sale of 
the separate corporation's assets. 
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stions. President 
ok close to 20 

was probably 
resentation. 

President Pomerantz requested that Joel Levy of the firm f Cohn and Marks 
present the basic agreement that had been submitted. 

Mr. Levy stated that he had been working diligently on t documentation for 
the last 3 weeks. The Regents were in receipt of two let ers that Mr. Levy 
wrote transmitting the draft documentation and the basic sset purchase 
agreement that had been negotiated with the buyer, along ith certain very 
relevant attachments which would be exhibits to the final document. 

Mr. Levy then discussed who the formal buyer is. In Janu ry Citadel 
Communications Company was the name of the buyer that was one of_many 
interested in purchasing the station at the time. It was the Citadel group 
with whom this Board met in its meeting in May, and auth ized the 
preparation of a final document. The name of the buying ntity on the draft 
Asset Purchase Agreement is not Citadel but Capital Comm ications Company. 
Capital Communications Company is the name of a new entit but it is exactly 
the same group of people, particularly Phillip Lombardo, ith whom the 
Regents have dealt with in the last several months. Capi al Communications 
Company is a new general partnership created specificall to hold the assets 
of WOI-TV when the sale is completed. 

The owners of Capital Communications Company are two oth r corporations: 1) 
Lombardo Television which will be owned completely by Phillip Lombardo and 
will hold 50 percent of capital, and 2) Lynch Entertainm nt Two, which is a 
new company that is a wholly-owned subsidiary of Lynch C rporation. Mr. 
Levy stated that Lynch Corporation is a publicly~traded ompany on the 
American Stock Exchange. The chairman of the board is a Mario Gabelli, well 
known in investment circles, and who has invested with M. Lombardo in other 
transactions involving television. While there is a new name, he said it 
was essentially the same people that the Regents have de lt with before. No 
strangers are entering the deal. 

Mr. Levy stated that the documentation before the Regent was an approximate 
65-page Asset Purchase Agreement in draft form, where th sellers will be 
three entities: the Iowa State Board of Regents, Iowa St te University 
Equities Corp., and the holder of the license for WOI-TV the Iowa State 
University Broadcasting Corporation. The reason for the three entities 
being joint sellers relates to various ownership interes s of the assets 
that are being conveyed. Mr. Levy emphasized that each f the entities must 
independently arrive at a judgment according to their o corporate charter 
to proceed with the sale. This includes particularly Io a State University 
Broadcasting Corporation which is the holder of the FCC icense and which is 
responsible to the FCC for all actions involving that li ense. 
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Mr. Levy said the agreement contains the normal provisions that would 
accompany the sale of a conmercial television broadcast station for cash at 
closing, with certain major changes to reflect understandings and promises 
made by the buyer to carry out certain activities that have been ongoing as 
part of the educational function of the station as well as its conmercial 
function. These include retaining the internship and training programs that 
the university has had access to with the television station over the years. 
Mr. Levy has worked with people who are responsible for those programs both 
in the university and at the station, and with Mr. Lombardo to try and put 
down on paper an accurate representation of what those programs are today 
and the responsibility of Mr. Lombardo to continue them in the future. 

In response to Professor Harl's convnent about the length of those programs, 
Mr. Levy said it is accurate that they are for an initial three-year term; 
however, they do not end automatically at the end of three years. Built 
into the agreement is a requirement that the programs go on indefinitely 
after the three-year period unless either party wants to cancel. Either 
party can, on a year's notice, cancel. He gave the reasons why either party 
might wish to cancel that program. He stressed that to mandate that the 
university be bound forever to the program would be imprudent, just as it 
would be imprudent for Mr. Lombardo to agree to carry them on forever no 
matter what might happen in the future. Nonetheless, the university is 
assured of at least a four-year term, not a three-year term. 

Mr. Levy stated that the agreement also provides for the university to 
maintain the satellite uplink arrangements for distant learning that are in 
place now. Ownership and control of the equipment will be retained by the 
university. He did not anticipate any problem in meeting the needs of both 
Hr. Lombardo to service the commercial accounts or the educational needs of 
the university. He said the te1evision station will be delegated the 
authority and the responsibility to manage the equipment and to cooperate 
with the university in scheduling so that the convnercial use of the 
satellite system and its educational purpose are all met. He said that 
given the number of hours available and the procedure being established, 
there should be no more difficulty in meeting the convnercial and educational 
needs of both parties than there is today. 

Mr. Levy then discussed the financial arrangements which are not any 
different, in essence, than what the Board approved last month. The 
purchase price is $12,700,000 in cash to be delivered at closing. The 
accounts receivable, approximately $1,300,000, will be retained by the 
university. The total purchase price, including accounts receivable, is 
therefore $14,000,000. Hr. Lombardo will be required to deposit $500,000 
into an escrow account to be maintained by a local Des Moines bank. The 
escrow deposit will secure his performance. If he fails to show up at the 
closing with the $12,200,000 he will forfeit the $500,000. That provides a 
strong economic incentive for him to carry through on the transaction. It 
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is a larger sum of money than Mr. Levy had seen in compar ble deals, and he 
said it represents Mr. Lombardo's commitment to the trans ction. 

Mr. Levy has also taken steps to assure that Mr. Lombardo will have the 
remaining $12,200,000 at closing. The steps taken in thi regard revolve 
around the letter in which the Lynch Corporation has agre d to take 
$12,200,000 of its funds, deposit it into a separate seg gated account 
which will be dedicated only for the use of meeting the c mmitment of 
Capital Communications Company to complete the purchase o WOI-TV. 

Mr. Levy said he had built in safeguards in the eventuali y that Lynch 
Corporation might not be able to fulfill its financial c itment to 
Capital. Should that occur, Hr. Lombardo will be given days to come up 
with another firm financial commitment. If he does not c e up with that 
commitment, he has two options. He can increase the esc w deposit by as 
much as $200,000 and then proceed with the transaction. f Hr. Lombardo 
does not close when this has all been approved, he will f rfeit not $500,000 
b~t $700,000. If he decided that he could not get a firm financial 
commitment or that the deal is not attractive to him, he an terminate the 
deal but he must leave behind the $500,000 deposit which ill then go to the 
university. 

Mr. Levy then referred to the attachments to the Asset P chase Agreement 
involving termination rights, indemnification, remedies breach, 
representations and warranties of each of the parties inv lving such things 
as environmental matters. He. said they were standard and that he would 
answer questions but preferred not to address them at le th. He then 
addressed the essential points that he felt were of inte st to the Regents. 

The first item was the indemnification letter. Mr. Levy tated that one of 
the points that Hr. Lombardo and his lawyers made was tha agreeing to buy 
the television station for cash and raising his bid from deferred payment 
to an all-cash offer was a very drastic change for him. e wanted to do it 
because he wanted to buy the station and he wanted to be ure that he 
satisfied the needs of the seller. However, he did not f el it was fair to 
put upon him the cost of the risk of the transaction bei defended from 
attack by those who have expressed their views that it is improper, 
inappropriate and illegal. Hr. Levy believes Mr. Lombard's request was 
appropriate. The question of impending litigation is an ssue of the seller 
and not one that the buyer should take upon himself to de end. Hr. Levy 
agreed to indemnify Mr. Lombardo for any costs that he ma have to incur in 
defending against any attacks that may be brought for ent ring into this 
transaction. The indemnification is not unlimited, thou . He said that 
any issues involving Mr. Lombardo alone that might be rai ed either in the 
Iowa courts or before the Federal Communications Commissi n, Mr. Lombardo 
will have to take the responsibility for. He is prepared to do so and there 
will be no indemnification for those issues. 
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Two leases are in the process of being completed. Mr. Levy said one is a 
lease of space in the building that houses the WOI-TV studio in Ames which 
will be leased to Mr. Lombardo on the terms established at the last Regents 
meeting. The terms are $80,000 a year rent for three years, $100,000 a year 
rent for the fourth year, his right to terminate on 90 days' notice, his 
picking up the cost of utilities, maintenance, janitorial services, etc. 
There are certain technical details that have to be addressed, but the lease 
that was presented to the Regents contained all those essential provisions 
as they were agreed to by Mr. Lombardo. A second lease, which had not yet 
been drafted, was described in a page and one-half statement which involves 
property owned by the university and the Board of Regents located at the 
transmitter site in Alleman, Iowa. That property will be used by 
Mr. Lombardo and his group under a lease that will run on the same terms as 
the underlying ground lease on which the property is located. The ground 
lease is from Palmer Broadcasting Company for which WOI-TV has a lease. The 
original terms of the lease will govern the lease to Mr. Lombardo on the 
physical assets that are located on the property. There will be no sale of 
that real estate; only a lease of it to Capital Communications Company. 
There are a number of technical issues that need to be agreed upon before 
that lease can be completed. 

Mr. Levy referred to the other exhibits which he said were fairly proforma. 
Exhibits which were not attached for· the Regents' review were the inventory 
of personal property that is to be sold as well as program agreements that 
will be assigned to Mr. Lombardo. Those are all fairly standard parts to 
selling the television station. 

Mr. Levy said the documentation presented to the Regents for this meeting 
was not totally complete but represented the essence of what they had 
authorized him to prepare. He did not foresee any significant disagreements 
on any essential terms with Mr. Lombardo. He hoped to complete all the 
documentation within the next week. The documentation would next be 
presented to Iowa State University Equities Corporation and Iowa State 
University Broadcasting Corporation for their independent review before the 
documents are returned to the Board of Regents for their final review. 

Regent Fitzgibbon expressed concern about the financial accountability of 
Lynch Corporation. He said Lynch Corporation may have $50 million working 
capital today and may have zero tomorrow. Another concern regarding the 
financing was a statement in the Minutes of the last Board meeting that this 
offer should include a Letter of Credit that will ensure cash payment. What 
was presented at this meeting was not a Letter of Credit but was an 
Assurance Letter that Lynch Corporation would set aside a certain amount of 
funds in a separate account. He said the Board of Regents would have no 
control over the account. There would be no protection like they would get 
with a Letter of Credit. Therefore, he said there is exposure with an 
Assurance Letter rather than a Letter of Credit. He acknowledged that 
·Letters of Credit cost money. Depending on the financial institution the 
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cost could b~ half of one percent to two percent which wold be around 
$100,000 to $150,000 

Hr. Levy said that for a Letter of Credit that would be a ear in length the 
cost might be around $125,000 but for a year and one-half it could cost 
$200,000. 

Regent Fitzgibbon said the Board should consider whether tis worthwhile to 
see that additional money is spent to get a Letter of Cre it. 

Hr. Levy said he also read the Minutes of last month's me ting and the 
suggestion that they should obtain a Letter of Credit. H. Levy took it as 
direction to him to negotiate a transaction which would i elude a Letter of 
Credit. Hr. Lombardo did not read that transcript the sa way. Hr. Levy 
pressed very hard for Hr. Lombardo to deliver a Letter of Credit in 
accordance with what he thought was the understanding at hat meeting. 
There will be no deal, though, if Hr. Lombardo is require to spend $125,000 
to $200,000 for a Letter of Credit. What he would do is ecure a letter 
from Lynch stating that Lynch has the money, would keep i separate and 
promised to Capital Communications that they will make it available. 
Hr. Levy said he·knew of no buyer who would agree to obta ning a Letter of 
Credit. 

Regent Fitzgibbon suggested that this organization ought o come up with the 
money for a Letter of Credit to assure they have a sale. The buyer would 
not necessarily have to spend the money for a Letter of C edit. Maybe the 
buyer would obtain a Letter of Credit at the seller's exp nse. 

Hr. Levy stated that if the Regents insist on a Letter of Credit they are 
going to so diminish the university's potential buyers th t they may end up 
not selling the station at all. Hr. Lombardo is interest din buying the 
station on an all-cash basis. If the Regents layer the t ansaction with a 
requirement that Hr. Lombardo also put down the purchase rice_ in advance 
under the Regents' control while the transaction is under attack from 
opposing groups in court and before the FCC, they probabl would not have a 
sale. 

Regent Hatch asked for clarification concerning the $200, 00 mentioned by 
Mr. Levy. Hr. Levy responded that the $200,000 relates t the Assurance 
Letter that will be provided by Lynch Corporation. If, fr some reason, the 
funding from Lynch disappears and if Hr. Lombardo wants t keep the deal 
alive, he has to either get another firm commitment from financial source 
or he can add as much as $200,000 to the escrow, which wt 1 start at 
$500,000, and then proceed with the transaction. 

Regent Hatch asked for an estimate of the amount of expen es Mr. Lombardo 
will incur in an effort to get this closed. She noted th t relates back to 
his ~ood faith effort, also. Hr. Levy responded that it as going to cost 

1018 



IOWA STATE UNIVERSITY 
June 17-18, 1992 

Mr. Lombardo approximately $25,000 to $100,000 before he is finished with 
this transaction, in addition to the time he has put into it. 

Regent Berenstein referred to the Minutes of the May Board of Regents 
Minutes and stated that the questions he raised pertaining to the Letter of 
Credit were not part of the motion. They were merely direction to Mr. Levy 
to negotiate with Mr. Lombardo .. Mr. Lombardo indkated that the Regents' 
requests were acceptable which Regent Berenstein sa·id did not mean that they 
were going to be in the contract. He then stated that it was important for 
the Regents to understand that if this deal does not proceed as planned, the 
university only gets $500,000 and it keeps the station. They cannot sue 
Mr. Lombardo or his companies. 

President Pomerantz pointed out that the Regents were acting like they were 
taking a twenty-year contract on the sale of this station. This is a cash 
sale. If they could deliver good title and license and supplement the 
franchise transfer in the next thirty days, they would have $14 million. It 
is not the buyer's fault that it takes time to get the sale into conditions 
so the title can be transferred. No buyer is going to put an inordinate 
amount of capital out there and let it hang, just for the seller's 
convenience. With regard to the idea that they are taking extraordinary 
chances in terms of the $500,000 up-front money by Mr. Lombardo, he asked 
how often a seller gets $500,000 in escrow on a transfer of a station. 

Mr. Levy responded that it did not happen very often. 

President Pomerantz asked if Mr. Levy would say the likelihood was quite 
rare. Mr. Levy responded that it was a negotiable item. The escrow amount 
sometimes reflects a percentage of the total price. The creditworthiness of 
the buyers is also important in deciding the amount as well as the 
desperation of the seller. He then acknowledged that it was a very 
substantial amount of money by any comparison. 

President Pomerantz said they needed to understand that it wa~ a substantial 
amount of money that was being placed in escrow. The sooner they work 
through the process and make the transfer available, the sooner the 
university gets its $14 million. 

Regent Berenstein stated that a Des Moines Register article on Monday showed 
the television market encompassed by the Lombardo entities. He said this 
becomes an attractive deal for Mr. Lombardo. Yet, if he walked away from 
this deal he would certainly suffer bad reputation with his other two 
stations in the vicinity. Therefore, that would also serve as a deterrent 
for Mr. Lombardo to not walk away. 

President Pomerantz asked Mr. Levy to comment on high definition television 
requirements that are lurking in the future and what impact that might have 
on WOI-TV. Mr. Levy stated that the impact on WOI-TV would be the same as 
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every other television station in the country. There has been a lot of talk 
about the FCC moving toward requiring that all television stations obtain 
the capacity to broadcast in high definition television ich will be a 
digital form of broadcasting as compared to the analog fo in place today. 
No one can know exactly what will happen but there is go reason to believe 
that it is a mixed blessing, particularly in the short te , to the 
commercial television broadcasters of this country. He ten described the 
program the FCC will require of every broadcaster. It wi 1 require a 
capital investment $5 million to $7 million. 

Regent Dorr asked, for the record, how long Mr. Levy has 
business of providing legal advice to the communications 
responded that he has been in the business for 27 years i 
and five years at the Federal Communications Commission 
immediately out of law school. 

Regent Dorr asked, in light of that background, for Mr. 

een in the 
ndustry. Mr. Levy 
private practice 

ere he worked 

current environment for commercial television. He also a ked whether the 
contract he had drafted for the Regents and Iowa State University is better· 
than normal, normal pr below normal. 

Hr. Levy responded that the contract falls square in the iddle on the usual 
aspects of a standard sale of a television broadcast sta ion. Where it is 
unusual is the provisions regarding the facilities of th university and WOI 
Radio in that the buyer has agreed to all sorts of conce sions to maintain 
those services and carry at no cost to the university th radio stations. 
In that respect it is highly unusual. In terms of meeti the stated 
purposes of the university to have a sale on commerciall -reasonable grounds 
and to retain all the benefits that are now in place for the university's 
educational mission, Mr. Levy said the contract accompli hes that in a very 
reasonable way. 

With regard to the question concerning the environment fr commercial 
televisions, Hr. Levy said it is very bad. The broadcas industry in the 
last year and a half to two years has been in a terrible recession as a 
direct result of the recession that the rest of the coun ry is in but 
exacerbated because advertising is down dramatically. Fr broadcast 
stations that were bought in the 1980s people overpaid ad took on huge 
amounts of debt. Many of those are now in bankruptcy. uch of Hr. Levy's 
time is spent trying to work out stations' financial pro lems. Exacerbating 
all of this is the lack of credit in the financial marke s to invest in 
properties. To find a buyer who ·is willing to commit ca hat closing for a 
television broadcast property today, he said, is very un sual. 

Regent Berenstein asked whether some of the clauses int is contract's 
indemnity language are exacerbated because of the politi al nature of this 
sale which perhaps will elongate the process. Hr. Levy esponded 
affirmatively. Mr. Lombardo requires indemnification a remedies because 
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of the exposure he is going to have over a long period of time before this 
is closed. 

President Pomerantz recognized Wade Hauser. 

Mr. Hauser stated that the Ahlers law firm has been working with Mr. Levy 
and his firm on the development of the documents during the last 3 weeks, 
attempting to aid in the local issues involved in the transaction. The 
trust document with which the Regents were provided would be necessary after 
the sale is closed and all of the money is received. The trust document was 
developed in conjunction with Iowa State University administrators. The 
trust will be the residence of the sale proceeds. The purpose of the trust 
is to fund activities at Iowa State University as recommended by the 
president of the university. The president of the university will be the 
trustee, serving at the pleasure of the Board of Regents. In summary, he 
said the sale proceeds will be managed and available for the university 
under control of the university within the normal domain and control of the 
Board of Regents. 

President Pomerantz asked for Mr. Hauser's comments on the Board of Regents 
right to lease certain portions ·of the assets it owns. Mr. Hauser responded 
that it was his opinion that the Regents have the right to lease assets that 
they own. There will be no sale of real estate in the proposed transaction. 
The Board of Regents has leased substantial assets that are under its 
control for years without the approval of the State Executive Council. It 
was his opinion that this transaction as presently constituted does not 
require the approval of the Executive Council. He assured the Regents that 
Ahlers would opine in that regard for the benefit of both the buyer and 
seller in this transaction. Should their view in that regard change he 
would advise the Regents as their counsel. He said the opinion would be 
part of the rest of the warranties before the documents are signed. He 
noted that he was cognizant of what Professor Harl had said here today and 
that he would review Professor Harl's comments. If necessary he would 
discuss the matter with Professor Harl. 

Regent Hatch referred to page 8, number 12 of the trust agreement language 
that stated the trust shall be irrevocable but may be terminated at any time 
by a donor. She asked Mr. Hauser to comment on that language. Mr. Hauser 
responded that the donors are the Board of Regents, Iowa State University 
and Iowa State University Broadcasting Corporation. Those entities are 
empowered with the responsibility to act in the best interest of Iowa State 
University. Any entity that is created by statute probably is one of the 
least secure types of legal entities that can exist. The legislature can 
disband the Board tomorrow. It is conceivable that a scenario could come to 
pass that would affect the availability of the use of these proceeds for 
Iowa State University but he did not think there was a reasonable 
foreseeability of that happening. 
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Regent Hatch asked if that was why Hr. Hauser wrote the t ust as irrevocable 
but in the event something unforeseeable happens that it ould be 
terminated. 

Mr. Hauser responded affirmatively, stating that was stan ard trust 
language. · 

Regent Berenstein noted, with regard to the trust documen, that prior to 
the time of execution after the money is in the Board's c ntrol, the Regents 
can make any additions or corrections to safeguard agains some eventuality 
that might be raised at a later time. 

Hr. Hauser said Regent Berenstein was absolutely right. he trust is not 
going to come into "play" until after the closing which noted was not 
going to happen until sometime in 1993. 

President Pomerantz recognized Regent Hatch. 

MOTION: Regent Hatch moved: BE T RESOLVED that 
after further public inp t and deliberation 
that the motion made and passed at this 
Board's May 20, 1992, me ting that the 
Board accept the terms o fered for the 
purchaie of the assets o WOI subject to 
the terms of a definitiv agreement be 
affirmed and ratified wi h the 
understanding that Citad 1 Communications 
is now referred to as Ca ital 
Communications Company. Regent Dorr 
seconded the motion, and upon the roll 
being called, the follow ng voted: 
AYE: Berenstein, Dorr, urgerson, Hatch, 
Johnson, Pomerantz, Tyr 11. 
NAY: Fitzgibbon, Willi s. 
ABSENT: None. 

President Pomerantz recognized Regent Hatch. 

MOTION: 

1022 

Regent Hatch moved: BE T FURTHER RESOLVED 
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necessary documents to be developed and 
distributed to or filed with appropriate 
parties. BE IT FURTHER RESOLVED that Iowa 
State University of Science and Technology, 
Iowa State University Equities Corporation, 
and Iowa State University Broadcasting 
Corporation be requested and authorized to 
complete all necessary action to accomplish 
the sale and lease of the operating assets 
of WOI-TV for subsequent approval and 
signature by this Board as soon as 
reasonably possible. Regent Tyrrell 
seconded the motion, and upon the roll 
being called, the following voted: 
AYE: Berenstein, Dorr, Furgerson, Hatch, 
Johnson, Pomerantz, Tyrrell, Williams. 
NAY: Fitzgibbon. 
ABSENT: None. 

President Pomerantz recognized Regent Hatch. 

MOTION: Regent Hatch moved: BE IT RESOLVED that 
the proposed Trust to be created in favor 
of Iowa State University of Science and 
Technology to be funded with proceeds of 
the sale of the assets of WOI-TV and any 
other allowed funds be approved, and the 
President and Executive Director be 
authorized to sign any necessary documents 
on behalf of this Board. Regent Dorr 
seconded the motion, and upon the roll 
being called, the following voted: 
AYE: Berenstein, Dorr, Furgerson, Hatch, 
Johnson, Pomerantz, Tyrrell, Williams. 
NAY: Fitzgibbon. 
ABSENT: None. 

President Pomerantz recognized Regent Hatch. 

MOTION: Regent Hatch moved: BE IT RESOLVED that 
the proposed escrow agreement by and 
between this Board, Iowa State University 
of Science and Technology, Iowa State 
University Broadcasting Corporation, 
Capital Communications Company, and 
Boatmen's National Bank of Des Moines for 
use in accomplishing the sale of WOI-TV 
assets be approved, and the President and 
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Executive Director be au horized to sign 
any necessary documents n behalf of this 
Board. Regent Tyrrell s conded the motion, 
and it carried with Rege t Fitzgibbon 
opposed. 

Regent Hatch moved: BE T RESOLVED that 
the proposed indemnifica ion agreement by 
and between this Board, owa State 
University of Science an Technology, Iowa 
State University Broadca ting Corporation, 
and Capital Communicati s Company 
concerning the sale of a sets of WOI-TV be 
approved, and the Presid nt and Executive 
Director be authorized t sign any 
necessary documents on half of this 
Board. Regent Dorr seco ded the motion, 
and it carried with Rege t Fitzgibbon 
opposed. 

Chairwoman Williamsy then asked Board members and institu ional officials if 
there were additional items for discussion pertaining to owa State 
University. There were none. 
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The following business pertaining to the University of Northern Iowa was 
transacted on Wednesday, June 17, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office recommended the 
Board approve the university's personnel transactions, as follows: 

Register of Personnel Changes for May 1992 and 

Approve the appointments of JOHN CONNER as Treasurer and GARY SHONTZ as 
Secretary in accordance with Chapter 262.9 of the Code of Iowa. 

· MOTION: Regent Furgerson moved to ratify the 
university's personnel transactions, as 
presented. Regent Berenstein seconded the 
motion, and it carried unanimously. 

ACCEPTANCE OF POST-AUDIT REVIEW OF MASTER OF PHILOSOPHY DEGREE. The Board 
Office recommended the Board .refer the post-audit report to the 
Interinstitutional Committee and the Board Office for review and 
recommendation. 

University of Northern Iowa officials reported on its post-audit review on 
the Master of Philosophy program five years after the program was initiated. 

The Master of Philosophy degree program was designed to be a highly 
selective and individualized research-based graduate degree with a very 
limited number of students enrolled in it at any given time. 

University officials recommended that the program not be discontinued. 

ACTION: This matter was referred by consent. 

REVIEW OF PROGRAMS AND SERVICES. The Board Office recommended the Board (l} 
continue the baccalaureate degree in Industrial Technology Education for two 
more years and study the demand for graduates of the program; and (2) refer 
discontinuation of the M.A. program in Earth Science and the joint major in 
Philosophy and Religion to the Interinstitutional Committee on Educational 
Coordinati.on and the Board Office for review and recommendation. 
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In December, the Board approved recommendations from the 
Northern Iowa to study the masters degree in Earth Scienc, the 
baccalaureate degree joint major in Philosophy and Religi n, and the 
baccalaureate degree in Industrial Technology Education ad report back to 
the Board in June. 

University officials recommended that because of special ircumstances 
related to the development of a need for the program that the baccalaureate 
degree in Industrial Technology Education be continued fo two more years 
while the need for the program is substantiated. 

University officials recommended that the M.A. program in Earth Science and 
the joint major in Philosophy and Religion be discontinue. 

ACTION: This matter was referred by consent. 

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. Te Board Office 
recommended the Board approve the Register of Capital Imp ovement Business 
Transactions as submitted by the University of Northern I wa. 

PROJECT DESCRIPTIONS AND BUDGETS 

University officials reported a revised budget for the In titutional Road -­
iolo Research Cm lex Road and Nebraska Street at UNI-

amount of $205,000. 

Price Laboratory School--Oay Care Center 
Source of Funds: Building Repair Funds 

Project Budget 

Original 
Budget 

April 1992 

Contract/Purchase Orders 
Consultant and Design Services 
Contingencies 

TOTAL 

$187,000 
18,000 
9,000 

$ 214,000 

Origin 1 Budget $214,000 
Revis d Budget $275,000 

$ 241,000 
26,500 
7 500 

$ 275,000 

University officials requesting approval of a revised bud et in the amount 
of $275,000 to allow award of the construction contract fr this project. 
This is an increase of $61,000 over the initial project b dget approved in 
April 1992. 

Five bids were received for the construction contract for this project on 
June 2, 1992. All bids exceeded the engineering estimate of $192,286 by at 
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least 29 percent. University officials determined that the heating and air 
conditioning system is the significant element impacting the cost overrun. 
Deleting the air conditioning system is not an acceptable alternative in 
that operations and state licensing would be negatively impacted. 

University officials requested approval of the revised project budget to 
allow award of the construction contract to the low bidder. 

ARCHITECT/ENGINEER AGREEMENTS 

Amendments: 

* * * * * * * 

Campbell Pining Center--HVAC System 
Design Engineers, P.C., Cedar Rapids, Iowa 

$12,590 

University officials requested approval of an amendment in the amount of 
$12,590 to the agreement with Design Engineers to provide for construction 
inspection services in accordance with the consultant agreement. 

Amendment No. 1 will not result in an increase in the total project budget. 

Electrical Distribution System Improvements--Phase I 
Design Engineers, P.C., Cedar Rapids, Iowa 

$34,984 

University officials requested approval of an amendment in the amount of 
$34,984 to the agreement with Design Engineers to provide for construction 
inspection services in accordance with the consultant agreement. 

Amendment No. 1 will not result in an increase in the total project budget. 

Institutional Roads--Biology Research Complex Road and Nebraska 
Street at UNI-Dome 
Kirkham, Michael and Associates, Cedar Falls and Urbandale, Iowa 

ss,ooo 

University officials requested approval of an amendment in the amount of 
$5,000 to the agreement with Kirkham, Michael and Associates to provide for 
additional consultant services and related fees associated with a change in 
scope on this project. 

Amendment No. 1 will not result in an increase in the total project budget. 

Fiber Optics--Phase I · $4,912 
Design Engineers, P.C., Cedar Rapids, Iowa 

CONSTRUCTION CONTRACTS 
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Electrical Distribution System Improvements--Phase I 
Award to: Youngblut Contracting, Inc., Washburn, Iowa 

(2 bids received) 

Electrical Distribution System Improvements--Cable 
Award to: Terry Durin Company, Cedar Rapids, Iowa 

(5 bids received) 

Wright Hall Equipment 

Price Laboratory School--Day Care Center . 
Prairie Construction Company, Waterloo, Iowa 

$706,820 

$143,420.10 

$55,690.14 

$233,742 

University officials requested Board approval to award t construction 
contract to the low bidder, Prairie Construction Company, Waterloo, Iowa. 

Base Bid of $248,442, less Alternate #1 of $4,200 less Alt. #2 of 
$5,100, less Alternate #3 of SS,400 = 

TOTAL AWARD OF: 

(5 bids received) 
FINAL REPORTS 

Central Campus--Pedestrian Circulation Improvements $324,272.54 

MOTION: Regent Furgerson moved t approve the 
university's capital reg ster, as 
presented. Regent Johns n seconded the 
motion, and it carried animously. 

RESIDENCE SYSTEM FUND TRANSFER. The Board Office recomm ded the Board 
approve the transfer of $2,100,000 to the dormitory impr ement fund from 
the dormitory surplus fund. 

University of Northern Iowa officials requested approval o transfer 
$2,100,000 from the dormitory surplus fund to the dormito y improvement 
fund. The funds will be used for equipment replacement, enovations, and 
major repairs. After making this transfer, the dormitory surplus fund will 
have a balance of $1,759,734. 

The dormitory bond covenant requires Regent approval of p oposed transfers 
from the surplus fund. 

Chairwoman Williams asked if the dollar amount of the tra sfer was about the 
same amount as is ordinarily transferred each year. Vice President Conner 
responded that the amount was larger than the mandatory a ount. Vice 
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President Follon stated the amount was larger than usual because some work 
is being done on the heating and ventilation system for a residence hall. 

MOTION: Regent Dorr moved to approve the transfer 
of $2,100,000 to the dormitory improvement 
fund from the dormitory surplus fund. 
Regent Furgerson seconded the motion, and 
it carried unanimously. 

LEASES OF PROPERTY. The Board Office reco11111ended the Board approve leases, 
as follows: 

With NAZARETH EVANGELICAL LUTHERAN CHURCH for its use of two strips of 
university-owned land located on the site of the Nazareth Evangelical 
Lutheran Church north of Jennings Drive, Cedar Falls, Iowa, for a ten­
year period convnencing July 1, 1992, through June 30, 2002, at a rate of 
$1 per year for each year of the lease term; 

With JOHN MCCARTER for the university's use of 5,400 square feet of 
warehou$e storage space located at 308 Roosevelt Street, Cedar Falls, 
Iowa, for a two-year period commencing July 1, 1992, through June 30, 
1994, at a rate of $607.50 per month; 

With JERRY A. CARLSON for his use of approximately 12 acres of crop land 
described as the southwest quarter of Section 24, Township 89 North, 
Range 14 West of the fifth P.H., Black Hawk County, Iowa, for the period 
commencing Hay 20, 1992, through February 28, 1994, at a rate of $500 
per year payable on or before December 1, 1992, and December 1, 1993; 
and 

With CEDAR FALLS UTILITIES for amendments to Article IV, Section 4.1, 
Article VII, Section 7.10, and Article VII, Section 7.11, to the 
university's Electric Interconnection Facilities and Service Agreement 
dated April 1, 1988. 

MOTION: Regent Tyrrell moved to approve leases, as 
presented. Regent Dorr seconded the 
motion, and upon the roll being called, the 
following voted: 
AYE: Berenstein, Dorr, Fitzgibbon, 
Furgerson, Hatch, Johnson, Tyrrell, 
Williams. 
NAY: None. 
ABSENT: Pomerantz. 

MOTOR VEHICLE AND BICYCLE REGULATIONS - FINAL APPROVAL. The Board Office 
recommended the Board give final approval to the University of Northern 
Iowa's 1992-93 parking permit fees, as presented. 
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The 1992-93 proposed park;ng perm;t fees were rece;ved b the Board last 
month along with proposed changes in traffic and parking egulations. 
Changes in regulations were approved last month, and cha es in fees were 
presented for final approval after the lapse of the requi ed 30-day student 
notification period. 

The proposed changes in rates for 1992-93 parking permit ees were the same 
as presented last month. 

MOTION: Regent Fitzgibbon moved ogive final 
approval to the Universi y of Northern 
Iowa's 1992-93 parking rmit fees, as 
presented last month. gent Tyrrell 
seconded the motion, and it carried 
unanimously. 

Chairwoman Williams then asked Board members and institut onal executives if 
there were additional ite-s for discussion pertaining to he University of 
Northern Iowa. There were none. 

1030 



IOWA SCHOOL FOR THE DEAF 

The following business pertaining to Iowa School for the Deaf was transacted 
on Wednesday, June 17, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office reco11111ended the 
Board ratify personnel transactions, as follows: 

Register of Personnel Changes for May 1992 and 

Approve the appointments of CHRIS NELSON as Treasurer and BARBARA LINDSLEY 
as Secretary in accordance with Chapter 262.9 of the Code of Iowa. 

MOTION: Regent Furgerson moved to ratify personnel 
transactions, as presented. Regent 
Berenstein seconded the motion, and it 
carried unanimously. 

REQUEST FOR APPROVAL OF SCHOOL CALENDAR. The Board Office reconvnended that 
the Board approve the Iowa School for the Deaf school calendar for 1992-93 
school year. 

State law requires convnon schools to meet for at least 180 student/teacher 
contact days. The proposed 1992-93 calendar meets this standard. The 
proposed calendar provides for 9 days in addition to the 180 days for in­
service faculty development. This is the same as the institution has set 
aside in previous years. 

The Faculty Senate at the school was consulted in determining the most 
appropriate calendar. The Senate supports adoption of the proposed school 
year calendar. 

ACTION: This matter was approved by consent. 

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. The Board Office 
reco11111ended the Board approve the school's capital register, as presented. 

PROJECT DESCRIPTIONS AND BUDGETS 

Iowa School for the Deaf officials presented the following building 
improvement projects to be funded by building and repair maintenance funds. 

High School--Second Floor Remodeling $56,000 
Source of Funds: Building and Repair Maintenance Funds 
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Preliminary Budget 

Floor Coverings 
Blackboards and Instructional Equipment 
Paint 
New Drywall and Plaster Repair 
Acoustic Ceilings 

TOTAL 

$17,500 
12,000 
9,500 
9,000 
8,000 

$ 56,000 

This remodeling project is the continuation of the school s ongoing attempt to 
address its primary instructional areas. The school has ndertaken similar 
projects in the Elementary School and the first floor of he High School. 
This project will upgrade and renovate 11,000 square feet of space. 

New Primary Hall--First Floor Remodeling--Dormitory Area 
Source of Funds: Building and Repair Maintenance Funds 

Asbestos Abatement 
Floor Coverings 

Preliminary Budget 

Asbestos Monitoring/Project Management 
Window Treatments 
Ceiling Re-texture 

TOTAL 

$ 20,000 
11,300 
8,000 
6,750 
2,000 

$ 48,050 

$48,050 

This project is a continuation of the school's master pla initiated during 
fiscal year 1988 to upgrade and renovate the dormitory li ing areas. The roof 
over this area was replaced in fiscal year 1991. This p ject will now 
address the interior areas. 

P imar Hall Bathroom--H ndica Accessibilit Modificati $40,000 
Source of Funds: Building and Repair Maintenance Funds 

Preliminary Budget 

Mechanical/Construction 
Plumbing 

TOTAL 

$ 24,000 
16,000 

$ 40,000 

This project will include the installation of new privacy shower stalls and 
other associated fixtures in order to comply with the Am icans with 
Disabilities Act. As the school population continues to hift to more 
multiply-handicapped students, the school will continue t develop plans to 
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address the most obvious and pressing areas which will be affected by this 
act. 

MOTION: Regent Hatch moved to approve the school's 
capital register, as presented. Regent 
Furgerson seconded the motion, and it carried 
unanimously. 

Chairwoman Williams then asked Board members and institutional executives if 
there were additional items for discussion pertaining to the Iowa School for 
the Deaf. There were none. 
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The following business pertaining to Iowa Braille and Sight Saving School 
was transacted on Wednesday, June 17, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office reco111nended the 
Board approve personnel transactions, as follows:. 

Register of Personnel Changes for the period April 26 to May 23, 1992, 
and 

Approve the appointment of SCOTT HAUSER as Secretary-Treasurer in 
accordance with Chapter 262.9 of the Code of Iowa. 

MOTION: Regent Furgerson moved to approve personnel 
transactions, as presented. Regent 
Berenstein seconded the motion, ·and it 
carried unanimously. 

RECEIVE REPORT ON DEPARTMENT OF EDUCATION COMPLIANCE REVIEW. The Board 
Office recommended the Board receive the report from the Iowa Department of 
Education-Bureau of Special Education concerning compliance of the Iowa 
Braille and Sight Saving School. 

Every.three years the Iowa Department of Education conducts a review of the 
two special schools under the Board of Regents under a joint agreement 
between the two boards undertaken a decade ago. This report concerns a 
compliance visit to the Iowa Braille and Sight Saving School in March. 

A number of strengths were identified including: 

1. Parent notification procedures encourage a high level of participation. 

2. Quarterly progress reports are well-designed and effective. 

3. There appears to be good co111nunication between the educational staff 
members .. 

4. Student/parent Handbook is comprehensive and well organized. 

5. The physical education program is a diverse curriculum; facilities are 
excellent. 

6. There was documentation in each file that AEA personnel were invited to 
attend all IEP meetings and other placement-related activities. (An 
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"IEP" is an Individual Education Program, which is r quired by federal 
law for each special education child). 

7. Appropriate special education policies are in place. 

8. Opportunities for integration with non-disabled peer are provided to 
many students through the cooperative program with t e Vinton Community 
Schools. 

9. Procedures are in place for transition. 

10. The IEP forms are conducive to relating present levels of functioning 
with the goals required for each student period. 

11. The IEPs encourage parent participation. 

Several corrective actions were also noted: 

1. Objectives on specific IEPs have been rewritten tom ch more closely 
the present level of functioning described for indivi ual students. 

2. A plan for monitoring hearing aids has been written d filed with the 
Department of Education. 

3. A process to document the need for required three-yea evaluations has 
been established and reviewed by the Iowa Department f Education. The 
school will more closely monitor this need in the fu re. 

4. Several staff members had the appropriateness of thei licensure 
questioned; the school asked for further evaluation ad discussion of 
the Department of Education's procedures. As of this date, only two 
staff members are still out-of-compliance; their cou ework will be 
completed by the end of the 1992-93 school year so th t they can be 
brought into compliance. 

Superintendent Thurman pointed out that there was a conti uing issue 
regarding teacher certification. He said he looked forwa d to continuing to 
work with University of Northern Iowa officials to ensure that teacher 
training is available in this state. 

Regent Hatch asked how that effort was coming along. Pro ost Marlin 
responded that a proposal has been developed but the cur nt fiscal 
situation of the Regent institutions precludes taking any action. She noted 
that the university has appointed a grant writer to submi a grant 
application for this project. The grant proposal submiss on deadline is 
sometime in October. 
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Chairwoman Williams stated the Board 
received the report from the Iowa 
Department of Education-Bureau of Special 
Education concerning compliance of the Iowa 
Braille and Sight Saving School, by general 
consent. 

ORAL REPORT ON HILTON-PERKINS PRESCHOOL GRANT. The Board Office reconmended 
the Board receive an oral report on the Hilton-Perkins Grant. 

In May 1990, the Board authorized Iowa Braille and Sight Saving School to 
accept a three-year grant from the Conrad Hilton Foundation and. the Perkins 
School for .the Blind to _provide services to infants and pre-school age 
children with multi-handicaps. The grant, which began July 1, 1990, was to 
provide a maximum of $100,000 per year. 

School officials provided an oral report on the status of the grant. The 
report included the following topics: 

1. Overview of services provided to blind infants and preschool children. 

2. The effect of these services on those served. 

3. Activities during the 1991-92 year. 

4. Future plans. 

Superintendent Thurman introduced Ian Stewart, Director of Iowa Braille and 
Sight Saving School's Outreach Program. 

Director Stewart stated that last year Iowa Braille and Sight Saving School 
served 360 visually-impaired children in Iowa. He noted that was a very 
good effort considering that the Iowa Department of Education reports that 
there are only 270 visually-impaired children in the state. The children 
served through this grant are 5 years of age and younger. He noted that 
Superintendent Thurman is a great believer in outreach services. 

Director Stewart stated that the project goals are 1) expand preschool 
consultation services, 2) educate the educational community and parents on 
the needs of young children who are visually impaired, and 3) offer support 
to parents and early childhood education programs. He noted that early 
intervention means less services will need to be provided to the child in 
the future. 

Superintendent Thurman referred to a letter he sent to the Regents 2 weeks 
ago from TASH (The Association for Persons with Severe Handicaps) stating 
they would no longer print advertisements for the Iowa Braille and Sight 
Saving School because it is a segregated facility. He hoped the Regents 
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would share with him his outrage at being denied the rig to advertise in 
their newsletter for a position aimed at integrating stu nts in the local 
schools. 

Chairwoman Williams stated that Superintendent Thurman h 
position in terms of willingness to work with more than 
population. She said the emphasis on prevention in thei 
was co11111endable. The program is a real tribute to Iowa 
Saving School and Superintendent Thurman,'s administratio 

clarified his 
e residential 
outreach services 
aille and Sight 

ACTION: Chairwoman Williams stat d the Board 
received the report on e Hilton-Perkins 
Grant, by general consen. 

Chairwoman Williams then asked Board members and institut onal executives if 
there were additional items for discussion pertaining to owa Braille and 
Sight Saving School. There were none. 

ADJOURNMENT. The meeting of the State Board of Regents journed at 
12:45 p.m., on Thursday, June 18, 1992. 
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