EXECUTIVE DIRECTOR SEARCH RFP — QUESTIONS AND RESPONSES

1. Salary
o Can you please share the anticipated first-year salary for the hired individual and the total
compensation?

e Could you please tell us the anticipated salary range for this position?

RESPONSE: The Board anticipates offering a competitive compensation package commensurate
with the selected candidate’s qualifications and experience. For reference, the current Executive
Director's annual base salary is $176,384. In addition, the current Executive Director’s
compensation package includes deferred compensation plans, with $310,000 vesting in 2026 and
$460,000 vesting in 2027.

2. Prior Searches

The RFP asks for a “complete listing of colleges, universities, and governing boards for which the
firm has provided search services.” We have provided search services for 623 higher education
clients. Do you want that full list? Or would you like it pared down somehow?

RESPONSE: Please include a highlight of relevant colleges, universities and governing boards
that best demonstrate your firm’s experience conducting executive searches in higher education.

3. Position Profile & Ideal Candidate

Does the Board anticipate reaching consensus on candidate qualifications before the search is
launched, or will those criteria be refined during stakeholder engagement? Additionally, will there
be opportunity for a robust intake session with the Board Chair (and others) to understand:

e The circumstances leading the Board to launch this search;

e The qualities and competencies most important in the next Executive Director, and any
specific gaps the Board is seeking to fill;

o Whether the Board is seeking candidates primarily from higher education governance,
public sector leadership, or university administration, or would welcome leaders from
adjacent sectors; and

o The challenges and opportunities facing lowa's public higher education system that
candidates should be prepared to address.

RESPONSE: A position description and advertisement will be prepared prior to the launch of the
search and will include relevant stakeholder feedback. Key stakeholders should include the
members of the Board of Regents, Board office senior management staff, and select university
contacts. Board office staff will coordinate with the successful firm on gathering stakeholder
feedback and providing relevant background.

4. Confidentiality & Public Records

Given lowa's Open Meetings and Open Records requirements (lowa Code Chapters 21 and 22),
can the Board clarify which portions of the search process will remain confidential and which may
ultimately become public? At what stage, if any, would finalist names be subject to public
disclosure?



RESPONSE: The Board office anticipates that all stages of the search process will remain
confidential to the fullest extent permitted by law. Candidates who reach the finalist stage will be
publicly announced consistent with past practice.

5. Timing & Board Logistics

o Whatis the Board’s target start date for the selected Executive Director?

o Are Board members compensated in any way (e.g., travel and expense), and are they
offered services such as transportation or security support?

o As we prepare our proposed search schedule, does the Board have a preferred timeline
for completing the search and appointing the new Executive Director, including a desired
start date?

RESPONSE: The Board prefers that the selected candidate be available to begin work January
1, 2027, although we will reasonably accommodate the candidate’s transition timeline.

Board members receive a statutory per diem and reimbursement for travel and related expenses.

6. Search Governance & Process

¢ Who will serve on the Governance, Evaluation and Human Resources Committee, and
what role will the full Board play throughout the search process?

o Will the presidents of the three Regents institutions (University of lowa, lowa State
University, and University of Northern lowa) be involved in defining the position profile or
evaluating candidates?

e Are there additional stakeholders, such as the Governor's Office, legislative leaders,
alumni, or donors, whose perspectives the Board would like reflected in the search?
Whose perspectives would the Board like incorporated into the search process?

RESPONSE: The Governance, Evaluation, and Human Resources committee is comprised of
Regents Cramer, Tjaden and Rouse. Regent Lacy is also anticipated to participate on the search
committee.

Key stakeholders should include the members of the Board of Regents, Board office senior
management staff, and select university contacts. Board office staff will coordinate with the
successful firm on gathering stakeholder feedback and providing relevant background.

7. RFQ response format

Could you please clarify the preferred format for the response? For example, may proposers
submit their response in slide format (following the Executive Summary and retaining the order
and numbering requested in the RFQ), or is a narrative proposal document preferred? If a
narrative proposal is preferred, may supplementary material be included for reference?

RESPONSE: Search firms may present their proposal in a format that best highlights the firm’s
experience and qualifications.



