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General State Appropriations (FY2001 — current) = net loss of $35.4 million*
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(M) Years outlined in gold = midyear cuts *Nominal dollars, not adjusted for inflation
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lowa State and Land-Grant Peer Universities Tuition and Fees

2017-18 Resident Undergraduate 2017-18 Non-Resident Undergraduate
Tuition & Fees Peer Comparison Tuition & Fees Peer Comparison
Tuition & Fees Tution & Fees
PENN STATE $ 18,436 CALIFORNIA, DAVIS $ 42,433
ILLINOIS $ 15,868 MICHIGAN STATE $ 39,405
MICHIGAN STATE $ 14,460 TEXAS A&M $ 37,155
CALIFORNIA, DAVIS $ 14,419 WISCONSIN $ 34 783
MINNESOTA $ 14,417 PENN STATE $ 33,664
OHIO STATE $ 10,591 ILLINOIS $ 31,988
WISCONSIN $ 10,534 OHIO STATE $ 29 695
TEXAS A&M 5 10,403 PURDUE $ 28,794
PURDUE $ 9,992 NORTH CAROLINASTATE % 27 406
NORTH CAROLINA STATE § 9,058 MINNESOTA $ 26,603
IOWA STATE $ 8.636 IOWA STATE $ 22,472
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lowa State and AAU Public Universities

Tuition & Required Fees for
Resident Undergraduate Students
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lowa State and AAU Public Universities

Tuition & Required Fees for
Non-Resident Undergraduate Students

1994-1995 through 2017-2018
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Financial Challenges

« Since FY2001:
. State investment = net loss of $35.4 million
- 8 midyear cuts (including FY18)

« Enrollment increase = 8,500 students
(Fall 17 Total: 36,321)

« Fall’17 resident enrollment = 19,843 lowa students

« Resident tuition is discounted; does not cover the cost
of instruction

- Resident undergraduate tuition kept the same for 7 of
the last 12 semesters; state funding has not kept up
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Commitment to Efficiency: How We Operate

» 115 projects = $22.7M In savings Institutional Support as % of Core Expense
: Source: IPEDS FY2015
(since 2014)
lowa State University 6.42%
AAU (Public Only) 8.24%
Big 12 Institutions 8.93%

Administrative staff spending vs.
Instructional staff spending

Increase in
: : o Progress Student Credit Increase in Faculty
Median spending (schools similar to since 2007 Hours (SCH) FTE
lowa State): 17¢ for every $1 Taught

43%
ISU (FY17): 10¢ for every $1 All Faculty 1% (1,067 to 1,525)

Source: IPEDS Data Center
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Commitment to Efficiency: Budget Changes and Partnerships

. Institutional Budget Management Team
- Propose changes to budget model and process
- Reallocations

- Enterprise Software System: Workday and
Improved Service Delivery

- EXxploring more efficient operations through
Lean partnerships

« |SU Foundation: $500,000 of services to the
university

 Athletics: $1 million for degree completion grants
through Student Financial Aid Office
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FY17 Salary Comparison

Institution

*ISU FY18 Salary Policy 0%

Faculty Salary

Average

AAU Mean
UC Davis
Penn State
lllinois
Ohio State
Texas A&M
Michigan State
Minnesota
Purdue
Wisconsin
lowa State

$128,978
$124,760
$119,804
$116,405
$115,737
$114,023
$113,578
$112,681
$111,119
$109,375
$106,629

L)

Assistant Associate Full Combined
Professor Professor Professor
Average AT Average A eraoe S alary

| nstnticn Salary M Salary M Salary M Salary M Ranking
Columbia 122751 %04 | 162576 387 | 244421 | 514 | 187 045 [1 208 1
S tanfond 128156 204 | 150201 387 | 236637 | 514 | 177,801 [1.295 z
P nnceton 109,873 204 | 141152 387 | 220447 | 514 | 166670 |1 2o 3
Hansard 123 744 304 | 127 415 387 | 227674 | 514 | 166,002 |1 205 4
Chicago, Lniv of 118,152 204 | 127065 307 | 228121 | 514 | 164, 454 |1 205 5
MIT 120,565 %84 | 143350 387 | 212138 | 514 | 163,720 | 1,295 G
Calesh 127001 204 | 147191 387 | 199037 | 514 | 162258 [1 205 7
Penn 126,000 204 | 124082 287 | 200157 | 514 | 161,081 |1.205 )
Diuke 113983 794 | 134 586 387 | P04 187 | 514 | 1550945 |1 295 o
YU 117,450 204 | 122833 387 | 200742 | 514 | 155603 1205 10
W ale 108 740 | 304 131,012 3IET 200 477 514 155,380 |1 205 11
F O rweskem 117,221 794 | 130754 387 | 200726 | 514 | 154,400 |1 295 1z
LA 101,421 204 | 128071 387 | 195024 | 514 | 146 806 |1 205 13
WWash Lniv - St Lous 108 799 | 394 120 025 387 191 465 514 144 955 | 1 295 14
UC Berkeley 100,831 304 | 123647 387 | 185063 | 514 | 143 820 |1 205 15
Rice 105 402 304 | 116,724 387 | 189162 | 514 | 142031 |1 205 16
Comell 112502 304 | 122651 387 | 174324 | 514 | 140,073 | 1,205 17
" ande bt o7 043 304 | 114721 387 | 1906e23] 514 | 130460 [1 205 18
B Osion Lnversity 101,103 304 | 119900 387 | 177,392 | 514 | 137.027 | 1205 19
E mory 104004 204 | 1798085 307 | 172033 | 514 | 1356577 | 1.205

Johns Hoplans 105 4653 %04 | 116858 387 | 171635 | 514 | 135133 | 1.295

B now 5523087 304 | 1150973 307 | 178911 | 514 | 134600 [1 205

= outherm Cal oF 37 0| 334 100 8570 3IET 175 BDS 514 132 238 |1 205
Wimina 05067 | 384 | 115705 3a7 | 172421.9| 514 | 132211 (12685

L San Diego 8 .070| 304 112332 287 | 164161 | 514 | 128 564 |1 206

M I ilgamn O3 085 304 111, 409 3IET 168 183 514 1268, 358 |1 205
Georgia Tech 103,097 | 724 | 107,719 387 | 162089 | 514 | 127,685 |1 295

L I nvine g5 273 304 | 100155 387 | 165704 | 514 | 127,376 [1 205

Lt g =4 =g 102 432 | 394 109 313 387 159 042 514 126957 | 1 295

el Ay a5 710 304 | 110248] 387 | 160142 | 514 | 125628 (1205

U Sarta Barbama B8 280 304 | 1083 422 387 | 160550 | 514 | 125 085 [1 205

UG Davis Q2447 394 | 110776 387 | 160058 514 | 124,760 1205

Texas g8 837 304 | 108582 387 | 160424 | 514 | 124 600 [1 205
Rulgers BE. 256 @4 | 107990 387 | 163476 | 514 | 123,403 [ 1285

P Qi Carcling 91,245 304 | 104880 3oy | 155158 | 514 | 120678 |1 205

Fenn State BOG28 2304 | 10475 387 | 154265 514 | 119804 1208
SLUNY-Stony Brook 87371 304 | 1045092 387 | 152372 | 514 | 118,347 [1 205

B randeis

85 504 | F394

105 200 357

145 129 | 514

117 485 | 1 205

EERSBEBEGEEREEEE SRR LERE RN RREBENE

1inois 92198 304 99 514 357 | 14767 514 | 116405 12095

T s e 03,181 | 04 a2 04 ey 1652 331 514 116,206 | 1 2405
MVEEI'IF'E'D” 99 043 | 304 103,862 =~ 138045 35| 514 115,965 | 1,205

Ohio State BT 343 394 99800 387 | 149502 514 | 115737 1285

T s ARM BO643 304 S0.TE2 30T | 143,433 514 | 114,023 1 305
Pitsbugh 51,505 304 o0 Q20 35T 149 444 514 | 113974 | 1,295

i higan Stake TO68T 304 9601 a7 | 150,080 574 | 113578 1205

| nclizanea 06 278| 304 a5 722 8T 140045 | 514 | 113,484 |1 205

[l [T =T T D2 635| 304 O AT 3BT 139 553 514 113,301 | 1,295

M innesota BT. 548 304 29,3409 387 | 141,983 514 | 112681 12685

Case Westem B5 T31| 334 o5 T30 387 142 245 514 111,440 |1 295

P urciue B8.095 304 oress 3y | 138EFr  Hi4 | 111,119 1285
VWisCconsin 87 185 304 100,970 38T 132,705 514 | 109,375 1205

| Wa B4 252 | 304 o5 105 387 138 332 514 100,250 | 12095
SUNY-Bufalo B2 331 | 304 4 182 387 135 340 | 8514 | 107 300 | 1 205
SYTraCLSe FOSET | 30 oF 711 357 134 662 | 514 | 106 863 | 1. 295

lowa Stale 1 T i) 130 D8 » 1 3 o
T oroanto TO 355 304 1011 980, 387 130,752 | 514 | 106 516 | 1, 295 = =1
Flornida BOGDE | 304 o1 560 387 137 490 214 106 488 |1 2495 ar
IrEqQon B85 6578 | 204 O 231 a7 128035 | 514 105,373 |1 2405 o ]
Az ona S0,050 | 304 o1, 343 357 120 443 | 514 | 103035 |1 295 50
M e bras ke B4 604 X4 a7 S50 av 12657688 | 514 102,258 |1 2056 = 4]
HoAarsas TO.380| 304 B4 A80| 387 130,443 | 514 101,174 |1 205 &1
P lssonur G0 005 | 30 81 341 3857 122 263 514 Q3 B30 |1 205 &2
I ==1g] ST 283 354 1110688 38T 1&66.7TB1 514 1B .STE 1.2958




FY18 Midyear Reversion: lowa State must give back $5.4 million

« $4 million will occur centrally
- One-time nonrecurring resources
. Savings from unfilled positions

« $1.4 million distributed across university units
- Minimize impact on students, core mission
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State’s Divestment Necessitates Tuition Increases

Board of Regents Base Tuition Proposal
- 3.8% increase: resident undergraduates ($284)
- 4% increase: non-resident undergraduates ($852)

FY18 midyear reversion =$5.4 million
FY19 base tuition increase projected revenue =$5.2 million
FY19 state appropriation projected increase =$0

Shortfall =$200,000

IOWA STATE UNIVERSITY
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Differential Tuition Proposal

Align tuition with high-cost of providing Engineering, Business, and
additional STEM programs

- Revenues go directly back into specified program
- Maintain quality
- High demand - reflects workforce trends, emerging technologies

. ||Lab Eauipment Supported
e P -
B In Part By leferentialTuition

Students understand need for differential tuition

- Spent past two years collecting broad student
feedback/input

- 30 meetings with academic deans

. University Budget Advisory Committee
. Tuition and Fee Advisory Committee

- lowa State Daily coverage
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Continued State Divestment; What's at Risk?

Faculty and Staff Drive Integrated Mission

YTV

_ Economic
Teachi Research & Statewide  Development &
eaching Innovation Extension Job Creation
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Continued State Divestment:
What's at Risk?

IOWA STATE UNIVERSITY

Student Impact

Fewer class sections = increased time to degree
(current average 4.4 years)

Reduced student services = less academic
advising, career assistance (95% placement rate)
Reduced future financial aid = increased student

Office of the President



Continued State Divestment: Statewide Impact

; ol e Loss of top faculty and staff talent
What's at Risk’ e Less innovation to the marketplace
B A o ST UNVERSITY e Less vibrant Research Park

_ Connecting Industry Leaders
5, with University Resources

i1 e Fewer economic/business services

I g '

) Vermeer Applied Technology Hub at

ISU Research Park

» - y
\ Ll

Vermeer

ISU Economic Development Core Facility V

Workiva corporate
headquarters located
at ISU Research Park
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Questions?

[OWA STATE UNIVERSITY Office of the President



	Impact of State’s Divestment in �Iowa State University
	�	
	Iowa State and Land-Grant Peer Universities Tuition and Fees 
	Slide Number 4
	Slide Number 5
	Financial Challenges
	Commitment to Efficiency: How We Operate
	Slide Number 8
	Slide Number 9
	FY18 Midyear Reversion: Iowa State must give back $5.4 million�
	State’s Divestment Necessitates Tuition Increases
	Differential Tuition Proposal 
	Continued State Divestment: What’s at Risk? 
	Continued State Divestment: What’s at Risk? 
	Continued State Divestment: What’s at Risk? 
	Questions?

