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General State Appropriations (FY2001 – current) = net loss of $35.4 million* 
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(M) Years outlined in gold = midyear cuts *Nominal dollars, not adjusted for inflation
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2017-18 Resident Undergraduate 
Tuition & Fees Peer Comparison

2017-18 Non-Resident Undergraduate 
Tuition & Fees Peer Comparison

Iowa State and Land-Grant Peer Universities Tuition and Fees 



Iowa State and AAU Public Universities
Tuition & Required Fees for

Resident Undergraduate Students
1994-1995 through 2017-2018

Source:  AAUDE Data Warehouse
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Iowa State and AAU Public Universities
Tuition & Required Fees for

Non-Resident Undergraduate Students
1994-1995 through 2017-2018

Source:  AAUDE Data Warehouse
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Financial Challenges
• Since FY2001: 

• State investment = net loss of $35.4 million 
• 8 midyear cuts (including FY18)

• Enrollment increase = 8,500 students 
(Fall ’17 Total: 36,321)

• Fall ’17 resident enrollment = 19,843 Iowa students
• Resident tuition is discounted; does not cover the cost 

of instruction 
• Resident undergraduate tuition kept the same for 7 of 

the last 12 semesters; state funding has not kept up
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Commitment to Efficiency: How We Operate

Institutional Support as % of Core Expense
Source: IPEDS FY2015

Iowa State University 6.42%
AAU (Public Only) 8.24%
Big 12 Institutions 8.93%

Administrative staff spending vs. 
Instructional staff spending
Median spending (schools similar to 
Iowa State): 17¢ for every $1

ISU (FY17): 10¢ for every $1
Source: IPEDS Data Center

Progress 
since 2007

Increase in 
Student Credit 
Hours (SCH) 

Taught

Increase in Faculty 
FTE

All Faculty 71% 43%
(1,067 to 1,525)

 115 projects = $22.7M in savings 
(since 2014) 
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• Institutional Budget Management Team
• Propose changes to budget model and process
• Reallocations

• Enterprise Software System: Workday and 
Improved Service Delivery

• Exploring more efficient operations through 
Lean partnerships

• ISU Foundation: $500,000 of services to the 
university

• Athletics: $1 million for degree completion grants 
through Student Financial Aid Office

Commitment to Efficiency: Budget Changes and Partnerships



FY17 Salary Comparison
*ISU FY18 Salary Policy 0%

Assistant 
Professor

Associate
Professor

Full 
Professor Combined

Institution Faculty Salary 
Average

AAU Mean $128,978
UC Davis $124,760
Penn State $119,804
Illinois $116,405
Ohio State $115,737
Texas A&M $114,023
Michigan State $113,578
Minnesota $112,681
Purdue $111,119
Wisconsin $109,375
Iowa State $106,629
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FY18 Midyear Reversion: Iowa State must give back $5.4 million

• $4 million will occur centrally
• One-time nonrecurring resources
• Savings from unfilled positions

• $1.4 million distributed across university units
• Minimize impact on students, core mission
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Board of Regents Base Tuition Proposal 
• 3.8% increase: resident undergraduates ($284)
• 4% increase: non-resident undergraduates ($852)

State’s Divestment Necessitates Tuition Increases

FY18 midyear reversion =
FY19 base tuition increase projected revenue =

FY19 state appropriation projected increase =

Shortfall =

$5.4 million 
$5.2 million
$0

$200,000
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Differential Tuition Proposal 
• Align tuition with high-cost of providing Engineering, Business, and 

additional STEM programs
• Revenues go directly back into specified program 
• Maintain quality
• High demand – reflects workforce trends, emerging technologies

• Students understand need for differential tuition 
• Spent past two years collecting broad student 

feedback/input
• 30 meetings with academic deans
• University Budget Advisory Committee
• Tuition and Fee Advisory Committee
• Iowa State Daily coverage
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Continued State Divestment: What’s at Risk? 
Faculty and Staff Drive Integrated Mission

Teaching Research & 
Innovation

Statewide 
Extension

Economic 
Development & 

Job Creation
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Continued State Divestment: 
What’s at Risk? 

Student Impact
• Fewer class sections = increased time to degree 

(current average 4.4 years)
• Reduced student services = less academic 

advising, career assistance (95% placement rate)
• Reduced future financial aid = increased student 

debt College of Engineering Career Fair
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Continued State Divestment: 
What’s at Risk? 

Statewide Impact
• Loss of top faculty and staff talent 
• Less innovation to the marketplace
• Less vibrant Research Park
• Fewer economic/business services

Vermeer Applied Technology Hub at ISU Research Park 

ISU Economic Development Core Facility 

Workiva corporate 
headquarters located 
at ISU Research Park
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Questions?
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