
The State Board of Regents met on Wednesday, February 19, and Thursday, 
February 20, 1992, at the University of Iowa, Iowa City, Iowa. The following 
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Hr. Pomerantz, President 
Mr. Berenstein 

$. Mr. Dorr 
Mr. Fitzgibbon 
Ms. Furgerson 
Ms. Hatch 
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Dr. Tyrrell 
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Office of the State Board of Regents 
Executive Director Richey 
Deputy Executive Director Barak 
Director Smith · · 
Dfrector Volm 
Compliance Officer Maxwell 
Minutes Secretary Briggle 

State University of Iowa 
President Rawlings 
Vice President Nathan 
Vice President Rhodes 
Interim Vice President True 
Associate Vice President Small 
Director Gibson 

Iowa State University 
President Jischke 
Interim Provost Swan 
Vice President Hadden 
Associate to the President Adams 
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Director Jensen 
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GENERAL 

The following business pertaining to general or miscellaneous business was 
transacted on Wednesday, February 19 and Thursday, February 20, 1992. 

APPROVAL OF MINUTES OF BOARD MEETING, JANUARY 15, 1992. President Pomerantz 
asked for corrections, if any, to the Minutes. 

ACTION: President Pomerantz stated the Board approved 
the Minutes of the January 15, 1992, meeting, 
by general consent. 

ACCREDITATION REPORTS. (a} Doctoral Program in Clinical Psvchologv at the 
University of Iowa. The Board Office recommended the Board (1) receive the 
report on the accreditation of the doctoral program in Clinical Psychology at 
the University of Iowa and (2) request that future accreditation actions be 
reported in a timely manner. 

The American Psychological Association awarded full accreditation to the 
doctoral program in Clinical Psychology at the University of Iowa for five 
years in June 1991. 

Strengths included faculty serving effectively as role models for students in 
research and practice, excellent supervision of students, a well organized 
program, faculty who exemplify the scientist-practitioner training model, and 
student placement in quality internships. 

It was suggested that attention be given to an organized approach to teaching 
and modeling cultural diversity, licensing of faculty as psychologists in 
Iowa, and additional facility space and support. 

There were no stipulations associated with the awarding of the accreditation. 

Accreditation documents on file in the Board Office include the self study, 
visiting team report, response to the team report, and the accreditation award 

· announcement. 
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The Board Office reconnended that future accreditation a tions be reported 
within a shorter time period. 

Vice President Nathan stated that the doctoral program i Clinical Psychology 
at the University of Iowa 1.s one of the top 10 doctoral rograms in this field 

,. in the country. 

~. ACTION: President Pomerantz sta ed the Board, by 
general consent, (1) re eived the report on 
the accreditation of th doctoral program in 
Clinical Psychology at he University of Iowa 
and (2) requested that uture accreditation 
actions be reported in timely manner. 

b Mast r f At i rban and Re al nn n at th niver it 
The Board Office reconvnended the Board (1) receive the port on the 
accreditation of the Master of Arts Program in Urban and Regional Planning at 

~the University of Io~a and (2) request that future acer itation actions be 
reported in a timely manner. 

"The Planning Accreditation Board continued accreditation of the Master of Arts 
Program in Urban and Regional Planning at the University of Iowa through 1995. 

The Accreditation Board convnended the program for the "e ceptionally thorough 
minority student recruitment plan" and requested permiss on to share the plan 
with other accredited programs. 

Program strengths included a concise mission statement w th curriculum and 
faculty selected to assure the mission, dedicated facult, strong links 
between the program and the university, and the Public P licy Center. 

There were no stipulations included with the awarding o accreditation. 

The two identified problem areas concerning inadequate culty and 
insufficient student diversity were addressed before th accreditation was 
granted. 

A complete copy of the accreditation action is on file in the Board Office. 

The Board Office reconvnended that future accreditation ctions be reported 
within a shorter time period. 

ACTION: 
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future accreditation actions be reported in a 
timely manner. 

Cc) Marriage and Family Therapy at Iowa state University. The Board Office 
reco11111ended the Board receive the report on Accreditation of the Marriage and 
Family Therapy Ph.D. Program at Iowa State University. 

Iowa State University officials reported the accreditation of the Marriage and 
Family Therapy Ph.D. Program in April 1991. 

The Connission on Accreditation for Marriage and Family Therapy Education 
granted accreditation for five years in November 1990 with the understanding 
that five stipulations would be satisfied by submission of the November 1991 
annual report. The stipulations related to accurate course documentation, 
inclusion of ethnic minority issues, recording of supervisory time, and 
student evaluation. 

The program annual report to the Commission gave particular attention to 
addressing the stipulations and corrective actions. 

ACTION: President Pomerantz stated the Board received 
the report on Accreditation of the Marriage 
and Family Therapy Ph.D. Program at Iowa 
State University, by general consent. 

REPORT ON THE MEETING OF THE HIGHER EDUCATION STRATEGIC PLANNING COUNCIL. The 
Board Office reconvnended the Board receive the report. 

The Higher Education Strategic Planning Council met by telephone conference 
call on February 10, 1992. The major issues on the agenda of the Council were 
a draft report of the Strategic Plan for Iowa Higher Education and the 
legislative issue of membership in the Midwestern Compact on Higher Education. 

The Council reviewed the draft document of the Strategic Plan for Iowa Higher 
Education and made a number of changes. That document is being redrafted in 
final form and will be available in the near future. A series of public 
hearings will be scheduled around the state. 

The Council discussed the issue of membership in the Midwest Higher Education 
Compact at great length. Members of the staff and consultants to the 
Midwestern Compact were on the telephone line and made extensive presentations 
in favot of the State of Iowa becoming a member. Representatives Kay Chapman 
and Janet Adams were also on the line speaking in favor of the proposal. The 
Council adopted a motion stating that additional study of the proposal is 
needed before a position can be taken on the issue. The motion was adopted 
unanimously. · · 

The next meeting of the Strategic Planning Council is scheduled for April 22. 
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Mr. Richey stated the Strategic Plan for Higher Educati report should be out 
forthwith. A press conference will be held next week to reveal the report and 
discuss its contents. He then referred to the Council's consideration of the 
establishment of a Midwest Compact on Higher Education. He said one of the 
legislators indicated this would be very advantageous. he Council considered 
a motion to defer support of the idea of the Midwestern ompact until after 

- additional study, and the motion passed unanimously. He said the Board of 
Regents has in the past taken opposition to that type of legislation. 

Regent Williams stated the meeting lasted about 2-1/2 h rs. She said she was 
looking forward to the public announcement of the strat ic plan and public 
hearings. The Council will incorporate the conrnents in he final draft. 

Regent Dorr asked if it would be appropriate or necessa 
Regents to take further action on its position on the Mi 

~. Higher Education. Mr. Richey noted that the matter was 
t under the legislative report also on the general docket 

for the Board of 
western Compact on 
ddressed further 
or this meeting. 

~-

~ Regent Tyrrell asked if the Regents would see a prelimi ry draft of the 
Strategic Plan for Higher Education. Regent Williams re ponded that 

· educational institutions and the Regents will have an o ortunity to view the 
document as soon as it is printed. 

ACTION: President Pomerantz sta ed the Board received 
the report, by general onsent. 

REPORT ON THE IOWA COORDINATING COUNCIL FOR POST-HIGHS OOL EDUCATION. The 
Board Office recommended the Board receive the report on the February meeting 
of the Iowa Coordinating Council for Post-High School E cation. 

The Iowa Coordinating Council for Post-High School Educa ion met on Febru
ary 12 at Marshalltown Community College. Below are so highlights from the 
February meeting. 

1. Articulation. The Coordinating Council heard a repo t from Tom Westbrook 
from Drake University regarding the work of the Arti ulation Committee. 
Mr. Westbrook reported that on January 14 he gave a eport to the 
Strategic Planning Council. At that meeting it was equested that full
time faculty members be added to the membership oft e committee. 
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Mr. Westbrook indicated that at the next meeting of he committee, four 
faculty members representing the Faculty Senates fr the various sectors 
will be members of the Articulation Committee. 

The Council also approved a recommendation to devel 
facilitate the discussion of anticipated changes in 
yand institutional policy to and from the colleges, 
secondary schools. 

a mechanism to 
cademic curriculum 
niversities and 
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The Council also heard a report regarding the Choices Program, which is a 
computer program used by guidance counselors that contains infonnation 
regarding colleges and universities. It is anticipated that the work of 
the Articulation Committee may evolve into a fonn which can be utilized on 
the Choices Computer Network. 

2. Marketing. The Coordinating Council heard a report from Susan Chilcott, 
who chaired the Marketing Committee, regarding the status of the Marketing 
Committee's work. Ms. Chilcott indicated that the Marketing Committee has 
been working on the development of the research component approved by the 
Council at its last meeting. A meeting will be set up in the next couple 
of weeks to review draft questionnaires for a telephone survey. This 
report was followed by some discussion of the purposes of the Coordinating 
Council's marketing endeavor. 

3. Fall Enrollment Report. Jerald Dallam from the University of Iowa gave a 
report on the Iowa Coordinating Council's fall enrollment report. The 
Council made several suggestions for changes in the reporting format. A 
Data Committee of the Coordinating Council will review with Mr. Dallam the 
proposed changes. 

4. Program Approval Process. The Coordinating Council discussed the purposes 
and procedures used in the program review process and several suggestions 
were made for changes in the process, including a new requirement for the 
colleges to provide information regarding articulation efforts as a part 
of new program proposals. 

5. Legislative Reports. The Coordinating Council discussed several 
legislative items including the proposed Midwestern Compact on Higher 
Education. 

6. Approval of New Programs. The Coordinating Council approved a Nursing 
Program and Human Resource Management Program at Briar Cliff College, an 
AAS Degree in Food Marketing at Iowa Western Corrmunity College, and an AAS 
Degree in Child Care and an AAS Degree Program in Insurance at Kirkwood 
Community College. The Coordinating Council also took under considerat;on 
proposals from Grandview College for a Biology Program and a Religion 
Program. 

Regent Williams stated that the docket memorandum on this subject pretty well 
summarized the mee~ing. She said it was quite a meeting. She has served on 
the Council for almost 5 years. She said it seems like they keep going around 
the same track. The composition of the committee keeps changing. Topics such 
as articulation and program approval are very thorny, difficult issues. She 
feels it is the only organization that is composed of a community of educators 
representing all sectors of higher education. Since the membership is 
voluntary she felt that some individuals do not view its functions as 
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important._ The Coordinating Council needs the support o the people involved 
in it. · 

Regent Tyrrell stated that there needs to be clear ident fication for people 
looking at college work. They should know if they start in a given course 
what their options are for moving to another institution They must be sure 

~ that young people are given the best infomation possibl • 

· Regent Will tams stated that one issue of frustration for her was that within 
the last 2 years the Coordinating Council established a rocess by which all 
sectors had agreed on what needed to be presented to the Council. That is not 
how it has worked with the conmunity colleges. 

President Pomerantz said it was his belief that the High r Education Strategic 
Planning Council domain will come into this vacuum if it is not handled on a 
voluntary basis. 

~ Regent Fitzgibbon stated that if anyone wanted a "super ard" that is the 
.. place it can happen. He urged that the Coordinating Cou cil get it done at 
~ that level. . 

~ Regent Williams stated that Or. Barak said something ver important a year 
~ ago. He said look, we can do this or somebody else can o this. However, 
~ somehow the message is not getting across to the Council as a whole. If the 
· programs presented to the Council were presented the sa from each sector it 

would work very well. The less the sectors voluntarily onsult the more 
likely the opportunity for voluntary cooperation will be removed. 

President Pomerantz referred to the issue of articulatio particularly as it 
relates to transferability of the associate degree. He aid the interface 
between all sectors has to be improved. 

Regent Dorr asked if there has been a pragmatic approach. Regent Will i ams 
responded that the Council has a very good arrangement with the conmunity 
colleges for the transfer of the first 2 years of higher education. Some of 
the associate of applied arts programs were never intend d to be transfer 
programs when they were initiated. 

Regent Dorr said standards have to filter down through t e system. 
Re,gent Williams said it works the other way. The progra s oftentimes are 
developed at the community college level .. The trouble i with the ones that 
were never intended to be transferable. The pressure is put on the Regents 
institutions to accept those as transferable programs. 

Regent Fitzgibbon asked what the Board of Regents can do to acconmodate, 
encourage or motivate. Regent Williams said the Regents are only one of 4 
sectors in that body. Perhaps the frustration she has i inherent in the 
structure of the organization. 
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Regent Fitzgibbon suggested that leadership of the 4 areas needed to 
participate in discussing what can be done. 

President Pomerantz noted that the Higher Education Strategic Planning Council 
has all 4 sectors represented in its membership. He then questioned why 
someone could not take a catalog from every co11111unity college and designate 
what courses will transfer and what courses will not transfer in any given 
year. 

Regent Williams said one problem was, for example, the Associate of Applied 
Science degree program versus a certification program at one co11111unity 
college. There can be 3 different programs. Students all take some of the 
same courses but the ones in the degree courses transfer and the others do not 
transfer. She noted that the Regents can only be responsible for their 
respective institutions. Regent Williams said the co11111unitycollege catalogs 
should designate which programs are terminal programs. 

Mr. Richey reminded the Regents that they took a leadership position by 
establishing a major study group on articulation. The group's report came to 
the Regents with reco11111endations, among which was a reco11111endation to develop 
documents and materials regarding what is transferable. The Regents asked the 
Coordinating Council to take that information and proceed. He suggested the 
Regents need to give the Council a little more time. It is in the process of 
getting done. · 

ACTION: President Pomerantz stated the Board received 
the report, by general consent • 

. IOWA SCHOOL FOR THE DEAF AND IOWA BRAILLE AND SIGHT SAVING SCHOOL ADVISORY 
COMMITTEE REPORTS. The Board Office recommended the Board receive the reports 
of the Advisory Committees at Iowa School for the Deaf and Iowa Braille and 
Sight Saving School. 

An advisory committee for each of the special schools was established to 
advise the Board regarding cooperative endeavors with the universities, 
services to students, training, and the development of governance reports and 
planning. 

The two advisory co11111ittees assessed progress made toward strategic goals 
during the past year and examined the revised goals and long-range plans 
before recommending that thes~ documents be presented to the Board. 
Reco11111endations and suggestions for improvements were offered to the schools. 

Guidance provided by the Iowa School for the Deaf Advisory Co11111ittee relative 
to the operation of the Iowa School for the Deaf included performance-based 
teacher evaluation, mental health services, publications policy, research 
policy, and the Educational Resource Center on Deafness. 
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The Iowa Braille and Sight Saving School Advisory Co11111it ee reviewed and made 
reco11111endations relative to the Iowa Braille and Sight ving School proposals 
for a student behavior management plan, a short-termed ational program for 
junior high and high school students, a day program for tudents in the local 

~ area, orientation and mobility instruction, school tran ortation, survey 
·; development, and the Iowa Department of Education Complt nee Review. 

The Iowa Braille and Sight Saving School and Iowa School for the Deaf Advisory 
Co11111ittee subject area consultants provided an informati nal report on topics 
such as vocational education from a national perspective 

'The Iowa School for the Deaf Advisory Co11111ittee endorsed the importance of 
public relations efforts at the Iowa School for the Deaf to acquaint the 
public with the programs and services available. The C ittee encouraged the 
administration to pursue aggressively a comprehensive pu He information/ 

. public relations program. The Committee suggested that ooperative efforts 
with a university could provide some public relations s vices. 

~" The activities of the committees appear to be fulfillin 
..• >identified by the Board of Regents at the time that the 
"' formed • 
. ~ 
~ Kathryn Gerken, Chair, Iowa Braille and Sight Saving Sc ol Advisory 

Committee, and Associate Professor in the University of Iowa College of 
~ Education, highlighted the report concerning Iowa Braille and Sight Saving 

~· School. 

Charles Anderson, Chair, Iowa School for the Deaf Advis ry Committee, and 
Associate Professor in Speech Pathology at the Universi y of Iowa, highlighted 
the report concerning Iowa School for the Deaf. 

President Pomerantz stated that it was the Board's atti ude that Iowa Braille 
and Sight Saving School is a unique and outstanding sch ol. He ~sked if 
Dr. Gerken shared that view. Dr. Gerken responded affi atively. She said 
she has seen what has happened to the school in the las ten years. The 
Regents can be proud of the kinds of services that are rovided at Iowa 
Braille and Sight Saving School. 

Regent Hatch referred to an earlier comment by Dr.Andeson regarding 
University of Northern Iowa officials working to provid teacher training for 
teachers of hearing-impaired students. She asked what ign language will be 
used. Dr. Anderson responded that American Sign langua e in English word 
order is typically used. · 
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With regard to President Pomerantz' question regarding his impression of the 
quality of Iowa School for the Deaf, Dr. Anderson stated that the advisory 
conwnittee members were very impressed with the creative progranwning and the 
reallocation taking place at the school. School officials are at the cutting 
edge of a number of efforts. The administration is recognized as a leader in 
the country in the education of deaf students. The institution is evolving 
tremendously and setting the pace in a number of areas. He said Iowans can be 
very proud of Iowa School for the Deaf. 

Regent Furgerson asked if there was a way the Regents can be helpful to both 
of the special schools in getting the word out about the good things they are 
doing. Dr. Anderson responded that the Iowa School for the Deaf Advisory 
Conwnittee has passed a motion regarding public relations because so much has 
taken place. Dr. Gerken responded that visually-impaired students from Russia 
have visited Iowa Braille and Sight Saving School. Therefore, even if the 
school is not well known within the state, it is known internationally. 

ACTION: President Pomerantz stated the Board received 
the reports, by general consent. 

LEGISLATIVE REPORT. The Board Office reconwnended the Board (1) receive the 
report on legislative activities, (2) approve the recolllllended positions on 
bills being followed, and (3) approve the University of Iowa budget amendment 
to increase the Board's appropriation request for fiscal year 1993 by $300,000 
for the Driving Simulator. 

The Governor released his budget on January 24, 1992. The Joint Education 
Appropriation Committee has not taken up budget discussion, to date. 

The Joint Education Appropriation Subconvnittee requested that the three 
university presidents attend a meeting on February 18 to discuss ways to 
improve the State of Iowa and to present information concerning economic 
development (technology transfer) initiatives that are taking place at the 
Regent universities. 

University of Iowa officials requested a budget amendment in order to increase 
the Board's appropriation request by $300,000 in fiscal year 1993 to implement 
and accelerate business linkages through the Driving Simulator. 

Critical legislation under review is as follows: 

* 

* 

House File 2001 is an act to establish a midwestern higher education 
compact. This bill has been reviewed by institutions and Board Office 
staff and opposition to the bill was recolllllended. 

House File 2028 is an act requiring institutions of higher education to 
establish policies relating to sexual assault. The institutions and the 
Board Office have been working with the legislature to address technical 
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differences. The Board .Office reco11111ended maintaini the position of 
monitor. 

House File 2035 is an act creating a central collect1 ns division within 
the Department of Revenue and Financ·e. The Governor' bill is being 
drafted and is expected to allow Regent institutions nd others to •opt 
in", which H.F. 2035 does not. 

House File 2155 is an act relating to gender equalit in recreational 
activities including club sports, and athletic progr sat institutions of 
higher education governed by the Board of Regents an at conmunity 
colleges. The institutions are in the process of re iewing this 
legislation. The Board Office reconmended monitorin this bill. 

Senate File 2015 is an act relating to the membershi of the College 
Student Aid Commission. The bill as currently draft d would add the 
president of the Iowa Association of Student Financi 1 Administrators to 
the College Student Aid Board. The Board Office rec ended monitoring 
this bill and to closely review any amendments. 

Senate File 2080 is an act relating to the establish nt of a preference 
for the purchase of recycled lubricating and industr al oils by General 
Services, the Board of Regents and other state agenc es. This legislation 
is under review at this time. The Board Office rec ended taking the 
position of monitor. 

~ * Senate File 2116 is an act relating to the state bu et by supplementing 
certain appropriations and reducing certain appropri tions made for the 
fiscal year beginning July 1, 1991. This legislati does not provide the 
Regents funding for health insurance which was reque ted as a 
supplemental. The Board Office reconvnended monitori g this bill. 

The Senate's Supplemental Bill provides $174,000 more ex enditures than the 
Governor recommended. Differences included: 

* 
* 
* 
* 

Human Services 
Justice Department 
Compact on Grain Marketing 
General Services Capital 

$917,000 
130,000 

2,000 
(875,000) 

The Senate bill does not include the Governor's revenue enhancement measures~ 
According to the Governor's Office, the ending balance in the State General 
Fund budget would be $22.2 million lower due to the pro isions in this bill. 

~.Mr. Richey stated that the legislature is considering t e fiscal aspects of 
the current fiscal year particularly the issues of expe ditures and revenues. 
Both the House and Senate versions are different from t e Governor's 
reconvnendation. University of Iowa officials requested a budget amendment to 
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address funding for the Driving Simulator. He noted that the Driving 
. Simulator project award has moved much faster than expected. 

Mr. Richey said the Board stated clearly its intent to address the issues 
relating to technology transfer at Iowa State University and IPRT. University 
officials requested a total of $4.65 million in fiscal year 1993 and 
$4 million in fiscal year 1994 for a total of $8.65 million. The Board 
reque.sted $4.65 million in 1993 and left open the issue of addressing the 
remainder in fiscal year 1994. The Governor reconnended $3 million. The 
Governor's reconnendation is a little short for this year; therefore, the rest 
of the amount requested will carry over into fiscal year 1994. The Board 
Office requested the Board adopt a statement of intent addressing that 
$5.65 million in its request for fiscal year 1994 when considering that 
request in September of this year. He felt that would clarify the Board's 
position and intent. · 

President Pomerantz asked if Mr. Richey was referring to 1993. Mr. Richey 
responded that he was talking about 1993 for the $300,000 for the Driving 
Simulator, and about 1994 for IPRT. 

Regent Williams asked if the reconvnendation regarding IPRT was in the docket 
memorandum. Mr. Richey responded that it was not listed in the docket 
memorandum because it was developed after the docket was distributed to 
Regents. 

Regent Williams asked if the $5.65 million being requested was for 1994. 
Mr. Richey responded that the Regents were being asked to include that amount 
in their statement of intent for 1994. That amount is the balance unfunded of 
the 1993 request plus the balance of the university's total request for fiscal 
year 1994. 

President Pomerantz asked for the amount of the 1993 line item. 
President Jischke responded that Iowa State University officials requested an 
appropriation of $4.65 million toward that request. The Governor has 
reconvnended $3 million. In order to get to a total investment for IPRT of 
$8.65 million the university requires $1.65 million more than the Governor 
reconvnended. University officials requested that the Regents indicate their 
intent to add that amount to the fiscal year 1994 budget request. 

President Pomerantz stated that notwithstanding the Governor's reconvnendation, 
the Regents are not giving up on getting the entire amount requested in fiscal 
year 1993. They intend to lobby for the full IPRT component in 1993. 
Whatever shortfall there is will be added to the fiscal year 1994 budget 
request. He said they are asking for $8.65 million over a time frame. The 
Governor's initial reconvnendation is $3 million. The university needs 
$4.65 million in 1993; therefore, they would be $1.65 mill ion short if the 
legislature funds the Governor's request. However, the Regents are asking the 
legislature to fund the full $4.65 million in fiscal year 1993. They just do 
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not know how that comes out yet. However it comes out, hatever they are 
short will .be added to the next fiscal year's budget req est. 

Regent Fitzgibbon suggested they should push heavily in his direction because 
the environment is right to get it accomplished. 

~ MOTION: Regent Furgerson moved o (1) receive the 
report on legislative tivities, (2) approve 
the reconnended positi son bills being 
followed, (3) approve e University of Iowa 
budget amendment to in ease the Board's 
appropriation request r fiscal year 1993 by 
$300,000 for the Drivi Simulator, and (4) 
to approve a Statement of Intent regarding 
funding for Iowa State University's Institute 
for Physical Research nd Technology. Regent 
Tyrrell seconded them tion. 

"\~·. 

«,Regent Dorr asked for the normal procedure in the monit ring process during 
; the legislative session fromwhich Board positions evol e. President 
6 Pomerantz responded that the Board has lobbyists. The obbyists' activities 
: are coordinated by the Board Office. He noted that the Board must take 
i positions on every bill that affects it • 
. { 

Regent Dorr asked who determines the position to be tak n. President 
.. Pomerantz responded that the Board Office, in consultat on with the Board 
~, president, takes the position. Consultation from Board members is welcome. 
~ He emphasized the complexity of the issue. Iowa State niversity officials 

are currently monitoring 101 bills. It is not a simple process. There is a 
. reason why the Board does not make a big issue over eac bill at this point in 

the process. He said that if there are differing opini ns among the Regents 
they can modify their position. 

Regent Dorr expressed concern about the proposed midwes ern compact on higher 
education legislation. Although the Board's position w s indicated as being 
in opposition to the legislation, he questioned whether they should indicate 
how strongly they oppose the bill. Ultimately he felt hey should oppose it 
aggress·ively. 

President Pomerantz stated the Board of Regents had to eclare a position on 
the bill last week. He noted that there is plenty of s ntiment against the 
legislation. It is highly politica). 

Mr. Richey noted that the community colleges have regis ered against the 
proposed midwestern compact on higher education, also. At a given point the 
educational sectors have to register if they are going o oppose a bill. 
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President Pomerantz noted that several members of the legislature are for the 
midwestern compact. He expected there would be a substantial battle over it. 

Regent Furgerson stated that the •funnel• date might also affect the outcome 
of legislation this session. 

President Pomerantz noted that some issues recur in subsequent sessions. 

Mr. Richey stated that the Board Office was monitoring the proposed 
legislation for any possible amendments. 

Regent Dorr stated that the proposed midwestern compact has significant cost 
implications. 

Mr. Richey said the Board Office does "fiscal notes" on proposed legislation. 

VOTE ON THE MOTION: The motion carried unanimously. 

REPORT OF THE BANKING COMMITTEE. The Board Office recomnended the Board (1) 
receive reports on current Banking Committee items, (2) approve a resolution 
authorizing the Executive Director to fix the date or dates for the sale of up 
to $19,620,000 Academic Building Revenue Bonds, Series S.U.I. 1992, and (3) 
approve University of Iowa $1.1 million computing equipment upgrade and 
$2.5 million lease of refinancing proposal. 

Regent Fitzgibbon stated that at the previous morning's Banking Committee 
meeting the members discussed the sale of up to $19,620,000 Academic Building 
Revenue Bonds, Series S.U.I. 1992. The committee approved for the benefit of 
the University of Iowa $1.1 million computing equipment upgrade and 
$2.5 million lease of refinancing proposal. He said the Banking Committee 
members received a presentation from Cambridge Associates concerning the 
performance of the Board's endowment fund manager. The review indicated the 
investment managers are performing satisfactorily. A reconvnendation resulting 
from Cambridge's review was that the Banking Comnittee members asked the 
universities and Board Office to increase the foreign investments of equity 
funds up to 5 percent of the total funds available. · 

Regent Fitzgibbon then said the committee received the institutions' quarterly 
cash management and investment reports~ They reviewed the risk management 
program and Governor's proposal as well as the Governor's audit 
recommendation. The Banking Committee members felt very stron-gly that many 
items in the Governor's recommendation concerning risk management needed 
addressed. That issue needs to be aggressively attacked through the Board 
Office. The Iowa School for the Deaf audit was reviewed. The committee 
authorized Huneke Endowment as an investment manager for Iowa State 
University. 
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Regent Fitzgibbon moved o approve a 
resolution authorizing t e Executive Director 
to fix the date or dates for the sale of up 
to $19,620,000 Academic uilding Revenue 
Bonds, Series S.U.I. 19 • Regent Dorr 
seconded the motion, and upon the roll being 
called, the following v ed: 
AYE: Dorr, Fitzgibbon, urgerson, Johnson, 
Pomerantz, Tyrrell, Will ams. 
NAY: None. 
ABSENT: Berenstein, Ha h. 

. MOTION: Regent Fitzgibbon moved o approve University 
of Iowa $1.1 million co uting equipment 
upgrade and $2.5 million lease of refinancing 
proposal. Regent Furger on seconded the 
motion, and it carried u animously. 

'MOTION: Regent Fitzgibbon moved o authorize Huneke 
Endowment as an investm t manager for Iowa 
State University. Regen Dorr seconded the 
motion, and it carried animously. 

"IJ,,t 

·t ACTION: President Pomerantz sta d the Board received 
the Banking Convnittee r ort, by general 
consent. 

ATHLETIC POLICY. The Board Office reconvnended the Board pprove the policy on 
athletics. 

An athletic policy was proposed that expresses the Board of Regents strong 
desire for integrity in athletics at the Regent universi ies and provides a 
mechanism for reporting infractions of NCAA, athletic co ference or 
institutional rules to the Board. The proposed policy w s reviewed by the 
Regents Priority Study Convnittee on Athletics. 

The policy requires violations of NCAA, athletic confere ce or institutional 
rules to be reported to the Board Office and prescribes· procedure. The 
policy amends the language approved by the Priority Stud Conrnittee by adding 
specifics regarding the nature of violations to be repor ed. 

The policy requires that all violations that cou~d resul in corrective, 
punitive or disciplinary action by the governing body be reported to the 
Board. The previous language stated that "significant v olations" should be 
reported without defining the term. 

This policy complements previous athletic policies adopt d by the Board of 
Regents last July. 
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The policy as presented here.ha&-,been agreed to by the presidents, athletic 
di rectors and coaches. -.:.lf: 

Policy statement 

IOWA STATE BOARD OF RE6ENTS 

Policy on Athletics 

Integrity in the administratiofof intercollegiate athletic programs is one of 
the highest priorities of the Board of Regents. In July 1991, the Board of 
Regents adopted the "one plus three" concept of intercollegiate athletics that 
asserts presidential control of athletics at the institutions, as well as 
academic integrity, financial integrity and accountability through 
certification. The Board now wishes to provide a~ditional policy emphasis on 
integrity in athletics by clarifying the Board's position on the consequences 
for serious infractions of the rules and regulations of the NCAA, athletic 
conference or institution and adopting a reporting procedure. All violations 
of NCAA, conference or institutional rules that could result in punitive, 
corrective or disciplinary action will be reported to the Board Office. 
Sanctions, including but not limited to, reprimand, suspension, and/or 
termination of employment (following due process) will be given in response to 
significant violations. 

Procedure 

A. Notification of Possible Violation 

The Board Office will be notified of all violations that could result in 
corrective, punitive or disciplinary action by the NCAA, athletic conference 
or institution. The form of the notification will be as follows: 

a) if the NCAA has initild an investigation, a copy of the letter from 
the NCAA, and a letter of explanation will be forwarded to the Board 
Office. 

b) if the institution is self-reporting an alleged violation to the NCAA, 
a copy of the letter will be forwarded to the Board Off;ce. 

c) if conference or inst\tutional rules are at issue, the Board will be 
notified as soo~ as a~actual basis for the rule violation is known. 

The Board Office will be notified of the nature of the alleged violation; the 
NCAA, conference, or the institutional rule involved; and the plan for 
investigating the allegation. 
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The Board will be notified periodically of the status of the institution's 
investigation. The form of notification will be a lette to the Board Office 
from the institutional official charged with overseeing he investigation. 

tc. Notification of Outcome of the University lnvestigat on. 
-
~The Board Office will be notified of the outcome of the niversity's 
~investigation, including its factual conclusions and san tions (if any). A 

summary of reports and documents submitted to NCAA, athl tic conference or 
institutional officials will be provided to the Board Of ice. 

D. Notification of Outcome of NCAA, Athletic Conference or Institutional 
Investigation 

-fThe Board Office will be notified of the results of any nvestigation 
·undertaken by NCAA, athletic conference or institutional officials. This 

!notification will include the conclusions and sanctions (if any). 
le. 

~ Additional Actions 
":· 

Clauses shall continue to be included in all coache and athletic 
administrators coritracts that will provide that sig ificant violations of 
NCAA, conference or institutional rules will result in sanctions 
including, but not limited to, reprimand, suspensio, and/or termination 
of employment (subject to the Board of Regent proce ures in due procesi). 

2. Future contracts for appropriate athletic departmen officials shall 
include reference to this policy. 

3. In cases where this policy is not followed, the ins itutional president is 
to request an executive session with the Board of R gents to discuss the 
situation. 

MOTION: Regent Williams moved o approve the policy 
on athletics, as pres ted. Regent Tyrrell 
seconded the motion. 

President Pomerantz stated that he was comfortable with either set of 
language. He emphasized that they need to make sure thy are clear on what 
they are doing. The delay 'in adopting the policy until thh: meeting was 

. concern over the word "significant" to distinguish bet en major and minor 
infractions. Reporting every violation will be a gigan ic administrative 
problem. He said good work had been done in changing e language. He noted 
that even with the new language there still has to be judgment call. 
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Regent Fitzgibbon said he agreed that institutional officials need latitude. 
The goal is the same. 

President Pomerantz said the point he had tried to establish was that they 
were putting the athletic departments on notice that they are required to 

.: comply with the rules. The Regents are sending a loud and clear message that 
· if they do not comply with the ruler. the Regents will not likely be tolerant 

of their actions. The policy speaks to the principles around athletic 
governance. The Regents endorsed the Knight Conmission's draft report and 
will continue to endorse that report. If athletic departments do not strictly 
adhere to the rules there will be punitive action taken. 

VOTE ON THE MOTION: The motion carried unanimously. 

ANNUAL REPORT ON AFFIRMATIVE ACTION. The Board Office reconmended that the 
Board (1) receive the affirmative action reports; (2) recognize the positive 
efforts taken by Regent institutions in recruiting and retaining women and 
minorities despite severe budget cuts; (3) encourage the institutions to 
continue their efforts to recruit minority tenured/tenure track faculty, 
particularly Blacks, Hispanics and American Indians; and (4) instruct the 
Board Office and inst1tutions to continue their efforts to improve the number 
of minorities and women employed by the building industry and to utilize Iowa 
Targeted Small Business as vendors and contractors with Regent institutions. 

Women appointed to faculty tenured/tenure track positions increased by 34 at 
the University of Iowa, by 4 at Iowa State University and by 5 at the 
University of Northern Iowa. 

Minorities appointed to faculty tenured/tenure track positions increased by 24 
at the University of Iowa, by 3 at Iowa State University and by 12 at the 
University of Northern Iowa. 

There was an overall loss of 80 women and 39 minorities employed in faculty 
non-tenure track position at the Regent universities. 

Regent institutions lost 446 permanent full-time and part-time employees 
during the program year. Budget cuts wer• primarily responsible for these 
losses. 

Non- Total American 
Total Minority Minorjtv· Blacks Hispanics Ashn Indian 

SUI (280) (266) (14) (12) (6) 1 3 
ISU (140) (165) 25 10 s 9 1 
UNI (5) (15) 10 11 1 2 (4) 
ISO (12) (10) (2) (2) 0 0 0 
IBSSS .1fil .llill -1 -1 _J2 _J2 _J2 
TOTAL (446) (466) 20 8 0 12 0 
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' ., REGENT INSTITUTIONS - NET CHANGES FOR FISCAL YEAR 1991 

E!g,yti~~LAdminiitc1tjviLH101ggcj1] 
University of Iowa (15) (11) (4) 0 
Iowa State University (1) (5) 4 0 
University of Northern Iowa -1 _Q ..l ill 

(14) (16) 2 (2) 

E1cylt~-TgnurgdLignyr~ Icact 
University of Iowa 56 22 34 24 
Iowa State University (4) (8) 4 3 
University of Northern Iowa li 14 ~ ll 

71 28 43 39 

E1,u]t~-H2n-Tgnyre Track 
University of Iowa (98) (60) (38) (30) 
Iowa State University (81) (36) (45) (5) 
University of Northern Iowa (13) (16) 3 (4) 
Iowa School for the Deaf (6) (1) (5) 0 

I: Iowa Braille & Sight Saving School _ill __Q _ill _l_ 
(199) 

ProfessiQnal an~ Scigntific 
(113) (86) (38) 

·"' University of Iowa 36 6 30 (3) 
~ Iowa State University 94 48 46 36 

University of Northern Iowa 9 1 8 6 
Iowa School for the Deaf 4 1 3 0 
Iowa Braille & Sight Saving School -1.ll _Q ill _Q 

142 56 86 39 
SecretarialLClerical 
University of Iowa (115) (19) (96) (4) 
Iowa State University (72) 0 (72) (2) 
University of North~rn Iowa (15) 0 (15) (4) 

~ Iowa School for the Deaf (2) 0 (2) (1) 
Iowa Br~ille & Sight Saving School {g} _Q_ {2} _o 

(206) (19) (187) (11) 
Iechnic1lLeara~rofe~siona] 
University of Iowa 1 (15) 16 1 
Iowa State University (22) (11) ( 11) (3) 
University of Northern Iowa (1) (1) 0 (1) 
Iowa School for the Deaf (6) (3) (3) (1) 
Iowa Braille & Sight Saving School -1ll _Q_ ill _Q_ 

(30) (30) 0 (4) 
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CATEGORY/SCHOOL TOTAL MEN WOMEN MINORITIES 

SkiJJed crafts 
_ Univers;ty of Iowa (51) (51) 0 (1) 

Iowa State University (1) (1) 0 0 
· University of Northern Iowa ..ill _ill -ill _Q 

(56) (55) (1) (1) 
ser~i,eLM1inten1n,e 
University of Iowa (94) (35) (59) (1) 
Iowa State University (53) (22) (31) (4) 
University of Northern Iowa (2) (O) (2) 3 

c Iowa School for the Deaf (2) (1) (1) 0 
Iowa Braille & Sight Saving School {4} _ill -ill _Q_ 

(155) (61) (94) (O) 
Total Net Change 
University of Iowa (280) (163) (117) (14) 

·· Iowa State University (140) (35) (105) 25 
· University of Northern Iowa (5) (5) 0 10 

Iowa School for the Deaf (12) (4) (8) (2) 
Iowa Braille & Sight Saving School _ill (2) {7} _L 

(466) (209) (237) 20 

The Regent Affirmative Action Office reviewed 130 companies employing more 
than 50 people during the year to determine their compliance with Regent Equ·a1 
Employment Opportunity Policies. Seventy-eight (78) companies were found to 
be in compliance. The compliance status of 52 companies is unsatisfactory. 
Additional information has been requested from 19 companies for further 
analysis. 

One hundred and fifty (150) Iowa vendors are scheduled for affirmative action 
reviews during this calendar year. 

The Regent Affirmative Action Office is working with representatives from city 
government, local school districts, area community colleges, the construction 
industry, the minority community and women contractors in the Waterloo-Cedar 
Falls area to increase the number of minorities and women in the construction 
industry. Similar meetings are being scheduled for the Des Moines-Ames area 
and the Iowa City-Cedar Rapids area. 

Regent .Furgerson said she appreciated getting what she asked for: that 
minorities be broken down to indicate the areas of minority under
representation. She felt they should recogni2e that there are areas where the 
institutions are doing a very fine job for which they should be comended. 
She encouraged the Board Office and institutions to continue their efforts. 
She said she felt that what the Regents were presented with this time 
addressed all the issues the committee previously raised. 
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-. MOTION: Regent Furgerson moved o (1) receive the 
affirmative action rep ts; (2) recognize the 
positive efforts taken y Regent institutions 
in recruiting and reta1 ing women and 
minorities despite sev e budget cuts; (3) 
encourage the institut1 ns to continue their 
efforts to recruit min rity tenured/tenure 
track faculty, particularly Blacks, Hispanics 
and American Indians; nd (4) instruct the 
Board Office and insti utions to continue 
their efforts to impro e the number of 
minorities and women e ployed by the building 
industry and to utiliz Iowa Targeted Small 
Busfness as vendors an contractors with 
Regent institutions. egent Fitzgibbon 
seconded the motion . 

~ .. 

. ~. 

Regent Williams referred to the "faculty women" categor, specifically the 
percentages of females that are currently in tenured an tenure track 

, positions at the universities. She said women are stil terribly 
-~ underrepresented. She felt the climate was still not w at it should be to 

encourage diversity. Those types of comments came from both male and female 
faculty. Not even 20 percent of the faculty is female lthough the student 

1-· population is about 50/50. She felt the universities re not doing very well 
t and that did not seem to change from year to year. She then referred to page 

5 of G.D. 9 which indicated that the figures for the Un versity of Iowa tenure 
t- track positions were a total of 1,565 faculty of which 98 are female. 

Vice President Nathan said he took exception to Regent illiams' position. He 
said the University of Iowa is ;n a time of very diffic lt finances. As they 
added to the tenure track faculty over 30 of the positi ns were filled by 
women and over 20 of the positions were filled by minor ties. The university 
has increased the percentage of women by 1.5 percent. ranted, it is a small 
percentage increase but he said it indicated they were oving in the right 
direction. He emphasized that they must also take into account the financial 
condition of the university. University of Iowa offici ls are trying very 
hard to address the issue of diversity but it is not ea y. It is a very 

- competitive market. 

Regent Williams said she was pleased to see the progres but this is going to 
require a revolution in terms of timing. They need to ake diversity such a 
priority that it becomes an astounding achievement. Vie President Nathan 
responded that University of Iowa officials feel they d give diversity that 
level of emphasis. 

Regent Furgerson referred to the "white sheet", page 9 f the University of 
Iowa report. Tenure track female is 19.4 percent as of October 1, 1990. As 
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of October 1, 1991, that figure had risen. Regent Dorr noted that was a 
significant increase in the percentage growth. 

Provost Marlin said she did not think anyone would disagree with Regent 
Williams. However, university officials take justifiable pride in what has 

·happened at all the universities. With regard to University of Northern Iowa, 
she referred to the total number of faculty. Fifty-nine (59) tenure track 
faculty were hired last year. Of the 59 hired, 29 were women, 5 were black 
and 8 were other minorities. She emphasized that diversity is a very high 
priority and will continue to be a high priority. 

Regent Tyrrell noted that there are only a certain number of opportunities for 
change each year. He felt that with the opportunities they have had their 
priorities have been excellent. 

President Pomerantz stated that the non-tenure track faculty numbers tend to 
detract from the tenure progress that has been made. They may do a better job 
in the tenured area than non-tenured. 

Vice President Nathan stated that the reductions in faculty have also had an 
·affect on their numbers. University officials laid off many of the adjunct 
faculty. 

President Pomerantz noted that part of the explanation for the numbers could 
be that seniority is followed in the lay offs. -

Vice President Nathan emphasized that University of Iowa officials are taking 
net admissions to the percent of women and minorities in the tenure track 
group. 

President Jischke stated that total faculty experience is just under 20 
percent female representation; however, with regard to new hires the number of 
females is 35 percent. It was the representation overall versus the new 
hires. Roughly one-half of the new hires come from historically under
represented groups with particular emphasis in science, technology and 
agriculture. 

VOTE ON THE MOTION: The motion carried unanimously. 

ANNUAL REPORT ON FACULTY RESIGNATIONS. The Board Office reconrnended the Board 
accept the Annual Report of Resignations for the period from July 1, 1990, 
through June 30, 1991. 

University of Iowa 

The 63 University of Iowa faculty resignations was an increase of four over 
the previous year but was close to total counts for recent years. Only 17 of 
the 63 faculty who resigned were women. Thirty-three resignations were at the 
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Assistant Professor level, 13 were Associate Professors, nd 17 were 
Professors. 

Thirty-six University of Iowa faculty accepted positions ith another 
"University, 17 accepted employment in the government or p ivate sector, and 10 
tdid not indicate their future employment. 

Medicine, Liberal Arts, and Business Administration Coll es continued to 
·receive the largest number and percentage of resignations Twenty-four 
faculty resigned from the Medical College comprising 38 rcent of 
resignations, 19 resignations were from the Liberal Arts ollege, and 10 
resignations were from the College of Business Administra ion. 

Iowa State University 

, Iowa State University resignations decreased to 34 in 199 -91 from 47 in the 
·previ-0us year. The number of resignations during the las five years ranged 
; between 30 and 47. Ten of the 34 resignations were submi ted by women. 

Sixteen of the 34 resignations were at the Assistant Prof ssor level and 
.twelve were Associate Professors. 

Sixteen faculty accepted positions with another universit, one returned to 
school, eight entered the government or private sector, ad nine did not 

,- specify their new employment. 

f The College of Liberal Arts and Sciences sustained 11 resignations and the 
~ Agriculture College experienced 7 resignations. 

University of Northern Iowa 

Twenty-two University of Northern Iowa faculty members r signed in 1990-91, 
two more than in the previous year. The number of resig ations has ranged 
from 20 to 25 in the last five years. 

Ten of the 22 resignations were women and 13 of the 22 r signations were 
faculty at the Assistant Professor level. 

Sixteen faculty accepted positions with another univerii y, one returned to 
school, four accepted employment in the government or pr vate sector, and one 
did not specify future employment plans • 

. The College of Humanities and Fine Arts received eight r signations, the 
College of Education received six, and the College of Bu iness Administration 
received four. 
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Special Schools 

The Iowa School for the Deaf experienced a loss of six faculty members in 
1990-91 compared with seven in the previous year. There were 65 academic 
employees before the resignations. Two faculty members accepted positions 
outside of the Iowa School for the Deaf, two took early retirement, and two 
left due to reduction in force. 

The Iowa Braille and Sight Saving School reported four resignations compared 
with two in the previous year. There were 29 academic employees before the 
resignations. One teacher accepted employment fn an elementary school, one 
elementary teacher took early retirement, the Work Experience Coordinator 
sought other employment, and a Level II teacher left to attend graduate 
school. · 

Regent Dorr said he was not impressed with this report indicating only two or 
three reasons why people leave. Mr. Richey stated that this was one of the 
basic governance reports of the Board. It allows the Regents to monitor what 
happens to faculty on a year-to-year basis. From time to time it becomes a 
very important indicator of the competitiveness of salaries. Over time the 
institutions and Board have found this to be an important indicator as a guide 
in other decisions they make about budgets, facilities, etc. 

Regent Dorr stated that he had apparently misunderstood because it said in the 
background information section of the docket memorandum that this was just 
instituted in December 1990. Mr. Richey responded that the specific reasons 

~ and more detailed information for leaving was requested by the Board in 
December 1990. Director Barak said exit interviews were requested by the 
Board a year ago in order to have more information available. He noted that 
many times people do not disclose the real reasons why they are leaving; 
however, other times they can provide critical information to the institution 
in terms of problems that need to be corrected. 

President Pomerantz asked if particular problems in a college or department 
have surfaced because of exit interviews. Are university officials seeing any 
sensitivities on campus that would indicate they should do something 
differently? President Jischke responded negatively, noting that was only an 
assurance that university officials were doing things reasonably well. He 
stated that there is nothing more important than the people of the university. 

President Pomerantz said it is a good policy to have exit interviewt. The 
question is what are they doing when they discover problems. Have they 

, learned anything from the process? 

Regent Williams referred to her comments under the previous docket item 
concerning gender diversity. She said the information she was referring to 
was contained on page 9 of G.D. 10 concerning the faculty resignation report. 
Thi docket memorandum indicated that questionnaire respondents were satisfied 
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with the commitment of the University of Iowa to divers1 y of race and 
ethnicity;.however, both men and women were less satisf1 d with the commitment 
to gender diversity. That is the-issue she was trying raise in the 
previous docket item. She said affirmative action and aculty resignations go 
together because meeting their affirmative action goals depends not only on 
hiring but also on the turnover that occurs. If there s a climate issue on 
any campus the Regents ought to be aware of it. She as ed if there was 
further information available concerning this issue. 

Vice President Nathan responded that he was also conce ed when he read that 
statement in the docket memorandum. He did not know wh re it came from or 
what it meant but he will ask the associate vice presid nt for academic 
affairs to determine its source. 

Regent Williams asked if Vice President Nathan would le the Regents know as 
they gather this information. Vice President Nathan sad he would. 

ACTION: President Pomerantz st ted the Board received 
the report, by general consent. 

EARLY AND PHASED RETIREMENT POLICIES. The Board Office recommended that the 
Board approve, effective July 1, 1992, through June 30, 1997, subject to 
annual reviews, the Early Retirement Incentive Program nd the Phased 
Retirement Program. 

The Early Retirement Incentive Program and the Phased R tirement Program 
currently approved for all five institutions and the Bo rd Office will 
terminate on June 30, 1992, unless renewed by the Board. 

The following charts show the components of the current programs and the 
changes recommended by the Board Office and agreed to institution 
administrations: 

ELIGIBILITY: 

APPROVAL: 

INCENTIVES: 
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EARLY RETIREMENT INCENTIVE PROG 

Current Plan 

Age 57 but not yet 64 
10 years of service 

-Designated administrative 
approval required. 

Cease at age 65 except for 
health insurance at age 68 

Recommendation 

Ag 60 
20 years of service 

as Current 



Health Insurance: 

Dental Insurance: 

Life Insurance: 

Retirement: 

ALTERNATE PAYMENT 
METHOD: 

MISCELLANEOUS: 
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current Plan Recoll'l1lendation 

Full premium for 3 years Cost of single premium 
until eligible for 
Medicare. 

Employer share until age 68 Employer cost of other 
than single until eligible 

(Medicare supplement at for Medicare. 
age 65) 

Full premium for 3 years Cost of single premium 
until eligible for 
Medicare. 

Emp 1 oyer share unt i.1 age 65 Emp 1 oyer cost of other 
than single until eligible 
for Medicare. 

Policy at level of salary 
at retirement (normal 
reduction at age 6S) 

Full premium for 3 years 

Employer share until age 65. 

TIAA/CREF: 15% contribution 
for 3 years. 

10% contribution until 
age 65. 

A paid life insurance 
policy equal to what 
the individual would have 
received at retirement 
($2,000 - $4,000). 

Employer and employee 
for 3 years. Employer 
share for additional 
2 years. Benefit for 
maximum of 5 years or 
until eligible for full 
Social Security benefits, 
whichever is first. 

Participants may elect, Same as Current 
with institutional approval, 
to receive a lump sum cash 
payment equal to present 
value of the expected benefit 
cost for any or all of benefits. 

Employees participating in the Same as Current 
Phased Retirement Program may 
transfer into ERi. Each month 
spent in Phased Retirement 
reduces period of full payment 
by one month. 
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DURATION: 

REPORTING 
REQUIREMENTS: 

ELIGIBILITY: 

APPROVAL: 

.. 

SCHEDULING OF 
PHASING: 

PHASED RETIREMENT 
PERIOD 
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current PJ an . 
Sunsets June 30, 1992 

. 
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Sub, ect to annual 
·rev ews, expires June 30, 
199:', unless renewed by 
the Board. 

Annually to the Board. 
Individual participants are 
reported to the Board on the 
monthly Register of Personnel 
Transactions. 

PHASED RETIREMENT PROGRAM 

Current 

Faculty and P&S - age 57 
with at least 15 years 
service. 

Merit age 60 with 20 years 
of service 

Designated administrative 
approval required. 

Maximum period of 5 years 
with full retirement at 
end of period except that 
participants may continue 
on 1/2 time until age 65. 

Maximum appointment during 
phasing period - 75% 

Participants may not return 
to a full-time appointment. 

Limited to 5 years except 
if subject to an earlier 
mandatory retirement age. 

Same as Current 

Reconnnendatjon 

Fae ulty, P&S and Merit 
agt 60 with 20 years 
of service. 

Same as Current 

Ma <imum period of 5 
ye ars with ful 1 
re .. irement at end 
of period. 

Ma ximum appointment 
dur ing phasing period -
6! % 

Same as Current 

Same as Current 
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current Recognendation 
COMPENSATION: First 4 years, proportionate Same as Current 

salary plus 10% of budgeted 
salary. 

Fifth year, appointment no Same as Current 
greater than 1/2 time and 
salary proportionate. 

BENEFITS: Continuation of life, Same as Current 
health and disability 
insurance at same levels 
as if full time. 

Retirement contributions Same as Current 
to TIAA-CREF same as if 
full-time. IPERS, FICA 
and Federal Retirement as 
mandated by law. 

Sick leave and vacation Same as Current 
proportionate to 
appointment time. 

DURATION: Sunsets June 30, 1992 Subject to annual 
reviews, expires June 30, 
1997, unless renewed by 
the Board. 

REPORTING Annually to the Board Same as Current 
REQUIREMENTS: 

Individual participants 
are reported to the Board 
on the monthly Register of 
Personnel Transactions. 

The progra~s have been reviewed over the past year on campus by administrators 
and constitijent faculty and staff groups in consultation with the Board 
Office. 

Factors considered in review of the programs included: 

1. various cost and savings projections; 

2. a change in federal law that will eliminate mandatory retirement for 
tenured faculty at the end of 1993, and studies which propose that 
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research universities may need to rely on retirement incentives to ensure 
vitality; and 

3. the non-discrimination provisions of regulations an laws including the 
federal Older Workers Benefits Protection Act that ill become effective 
for public universities in October 1992. 

University administrators support continuation of Early and Phased Retirement 
Programs to help promote institutional vitality. 

Mr. Richey stated that the recommendation is to continu the retirement 
programs but to establish age 60 as a threshold and 20 ears of service as the 
required amount of service. That is more conservative han the current 
program. It also allows greater savings when an employ e exercises one of the 
alternatives. He noted that he had discussed the propo ed program amendments 
with the university presidents and they were agreeable o the recommendation. 

MOTION: Regent Furgerson moved to approve, effective 
July 1, 1992, through une 30, 1997, subject 
to annual reviews, the Early Retirement 
Incentive Program and he Phased Retirement 
Program. · Regent Willi ms seconded the 
motion. 

Regent Hatch referred to the information contained on t e first page of the 
docket memorandum concerning health insurance and asked if it was stated 

r correctly that the employer would maintain the normal ployer contribution 
toward family coverage. 

Director Volm responded that the docket memorandum was orrect. The normal 
employer contribution toward family coverage would be aintained. The 
institutions are paying the full cost for single cover e and a set 
contribution toward the cost of family coverage. 

President Pomerantz stated he believes that early reti ement programs properly 
administered create opportunities and save organizatio s money. He then said 
he was not sure why they wished to move the threshold rom 57 to 60 years of 
age. Mr. Richey responded that the change was made be ause of the cost. 

President Pomerantz questioned whether there was still an institutional 
benefit to leaving the threshold at 57. Are they sure that is what they want 
to do? Why are they now not.willing to incent the ear y retirement of people? 
How strongly do they feel they want to move it to 60 y ars of age? 

Mr. Richey said there has been quite a shrinkage in th number of employees in 
the last few years. The real ~avings accrue from bei able to eliminate a 
position entirely. The opportunities for eliminating ositions entirely as a 
result of this program are going to be quite fewer tha they have been in the 
past. · 
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President Pomerantz stated that if they have fewer employees the costs are not 
going to be excessive. If they have someone aged 57 to 60 that they would 
like to encourage to exercise this program, they would not be able to if they 
change the threshold to 60 years of age. 

Mr. Richey stated that aside from the issue of age, the benefits were much 
more of an issue in terms of costs. 

President Pomerantz said he could understand changing the benefits. However, 
the idea that someone 57 years old could opt out is preempted if they move it 
to 60 years of age. It was his feeling that amending the age to 60 loses part 
of the program's advantage. 

Regent Hatch noted that some early retirement programs have the option of the 
administration approving retirement under age 60. 

President Pomerantz suggested that unless there were strong feelings about the 
recommendation, the Regents should send the reconmendation back, let 
institutional and Board Office officials take another look and decide if they 
really want to do this or modify it some other way. 

Mr. Richey said there is no question that the committees on campus want to 
increase the attractiveness of the programs both in terms of age and benefits 
substantially beyond what was proposed. 

Regent Dorr said he was in support of the proposed program as reconmended. He 
felt that an analysis of the savings numbers would show the savings is not 
significant. 

Regent Hatch questioned whether the Older Workers Benefit Protection Act 
should be reviewed with regard to the Regents' retirement programs. President 
Jischke said it was his belief that some changes must be made for that reason. 

MOTION: Regent Hatch moved to table this item. 
Regent Williams seconded the motion, and it 

· carried unan;mously. . 

Mr. Richey said there was one other area he wanted to look at that was not 
reflected in the recon.nendation. 

Regent Tyrrell reconmended that when this comes back to the Board the Board 
Office indicate why the changes were proposed. 

Regent Hatch stated that she felt the present program was exceedingly generous 
compared to other programs she has seen. 

President Pomerantz suggested they determine the effectiveness of the programs 
and the cost/reward relationship. Also, if most of the people who are 
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·eligible are already out, that 1s an argument for leavin it alone because 
when they need to use it it would be there. If they inc ease the mfoimum age 
then there would be situations where they would not be a le to take advantage 
of the programs when they might wish to. 

!BOARD OFFICE PERSONNEL TRANSACTIONS. The Board Office conrnended the Board 
approve the Register of Personnel Changes wMch included the following: 

APPOINTMENT: Carol A. Kominski, Director of Plannin and Policy Analysis, 
effective March 23, 1992, at an annual salary of $65 000 plus the usual 
fringe benef;ts. 

APPOINTMENT: SUSAN E. NEYLON, Associate Director of Business and Finance, 
effective March 2, 1992, at an annual salary of $58, 00 plus the usual 
fringe benefits; and · 

REVISE the job descriptions of the positions of Asso iate Director of 
Business and Finance and Assistant Director of Busin ss and Finance with 
no change in pay grade assignments. 

MOTION: Regent Hatch moved to a prove the Board 
Office personnel trans tions, as presented. 
Regent Tyrrell seconde the motion, and it 
carried unanimously. 

RESIDENCY APPEAL. The Board Office recommended the Boa d uphold the decision 
of the Registrar's Office at the University of Iowa reg rding the residency 
status of Christopher Salomon. 

Christopher Salomon, a student at the University of low, appealed the 
decision of the university to deny residency status for purposes of tuition 
and fees. 

Mr. Salomon matriculated at the University of Iowa as a resident of the state 
of Illinois and continues to be claimed as a dependent f his parents. For 
this reason, it was recommended that his appeal be deni d. 

MOTION: Regent Dorr moved to ti hold the decision of 
the Registrar's Office at the University of 

. Iowa regarding the res de'ncy status of 
Christopher Salomon. egent Tyrrell seconded 
the motion, and it car ied unanimously. 

VENDORS WITH CONFLICT OF INTEREST. The Board Office re onvnended the Board 
approve the request of the University of Iowa to add th name of Chunghi Choo 
to the standing list of approved vendors with a conflic of interest. 

University of Iowa officials previously requested and ceived Board 
authorization to contract with 15 companies or individ ls who have an 
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affiliation with the university. This 110nth university officials requested 
that ~n additional name be added to the list of approved vendors with a 
conflict of interest. 

Chunghi Choo, a Professor of Art (metalworking) in the School of Art and Art 
History desires to sell a contemporary metal art object to the University of 
Iowa Museum of Art. 

Ms. Choo reported that the proposed sale 1n no way adversely affects her 
teaching or work relation to the University of Iowa. 

The funds for the art object were specifically contributed to the University 
of Iowa Foundation for this acquisition. 

University of Iowa officials reported that abuses of the rules are avoided by 
strict scrutiny of proposed purchases from vendors on this list. Purchases 
from university employees must be approved by either the Director or Associate 
Director of Purchasing and the Director of Planning and Administrative 
Services. Final approval is obtained from the Vice President of Finance and 
University Services. 

MOTION: Regent Tyrrell moved to approve the request 
of the University of Iowa to add the name of 
Chunghi Choo to the standing list of approved 
vendors with a conflict of interest. Regent 
Johnson seconded the motion, and upon the 
roll being called, the following voted: 
AVE: Dorr, Fitzgibbon, Furgerson, Hatch, 
Johnson, Pomerantz, Tyrrell, Williams. 
NAY: None. 
ABSENT: Berenstein. 

REPORT ON THE BOARD OFFICE BUDGET. The Board Office recommended the Board 
receive the report. 

The Board Office budget for fiscal year 1992 was in order based on expected 
expenditures during the remainder of the fiscal year. The projections assume 
appointment in March of full-time persons to the positions of Director of 
Planning and Policy Analysis and Associate Director of Business and Finance. 

ACTION: 

CONSENT ITEMS. 

MOTION: 

This report was received by consent. 

Regent Williams moved, seconded by Regent 
Furgerson, to approve the consent docket, as 
follows: 
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Receive the progress r ort on the Ad Hoc 
Con1111ttee on Informati Systems and 
Technology; 

Receive the Next Meeti s Schedule; 

Refer the University o Iowa request to 
change the name of Mus m Training to Museum 
Studies to the Interin itutional Con111ittee 
on Educational Coordin tion and the Board 
Office for review and econnendation; 

Refer the University o Iowa request to 
suspend the Master of rts Degree in Public 
Affairs program to the Interinstitutional 
Committee on Education 1 Coordination and the 
Board Office for revie and recommendation; 

Refer the University o Iowa post-audit 
report on the MFA degr e program in Dance to 
the lnterinstitutional Committee on 
Educational Coordinati n and the Board Office 
for review and reconvn dation; 

Refer the University o Northern Iowa request 
for a department name hange to the 
lnterinstitutional Co ittee on Educational 
Coordination and the Bard Office for review 
and recommendation; an 

Refer the University o Northern Iowa 
proposed enrollment ma agement mechanism to 
the lnterinstitutional Committee on 
Educational Coordinati n and the Board Office 
for review and recomm ndation. 

The motion carried un nimously. 

PROGRESS REPORT ON THE AD HOC COMMITTEE ON INFORMATION SYSTEMS AND TECHNOLOGY. 
The Board Office recommended the Board receive the rep rt. 

The Ad Hoc Committee on Information Systems and Techno ogy was formed to 
develop more effective and efficient current operating systems and tri 
formulate a strategic plan for the Regent institutions 

The Committee, comprised of a member of the Board of R gents, institutional 
representatives, a representative of the Department of General Services, and 
Board Office staff met February 11 to discuss the miss on and objectives of 
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the Co11111ittee and to develop action plans. Three general phases of effort 
were evident during the meeting: 

* 

* 

A structured inventory of equipment, software, and functional analysis of 
key applications, such as payroll systems. This short-term approach 
should generate positive results within a two- to three-month period. 

On testing of the short-term analytical approach, more complex areas 
involving academic/research applications may be studied for opportunities 
to develop sharing of resources. 

A less formal structure consisting of institutional computing and 
information services personnel will continue to communicate on matters of 
convnon interest on completion of Committee work. 

The Committee discussed the complexity of different potential objectives such 
"(!'- as: 
J, 

* The implications of a guarantee of personal computing access in individual 
student dormitory rooms. 

* The growth in administrative personnel and related costs despite 
widespread applications of computing technology. 

* Assessment of applications which are more functional, effective, and 
efficient if centralized and, conversely, those areas which are best 
addressed in a decentralized mode. 

* Issue analysis and recommendations of the Committee which will raise 
matters of policy and must be addressed by institutional leadership. 

ACTION: This report was received by consent. 

NEXT MEETINGS SCHEDULE. The Board Office recommended the Board approve the 
Next Meetings Schedule, as follows: 

March 18-19, 1992 
April 15-16 
May 20-21 
June 17-18 
July 15-16 
September 16-17 
October 21-22 
November 18-19 

December 16-17 
January 20, 1993 
February 17-18 
March 17-18 

Iowa School for the Deaf 
Iowa State University 
University of Northern Iowa 
University of Iowa 
Lakeside Laboratory 
Iowa State University 
University of Northern Iowa 
University of Iowa/Iowa Braille 

and Sight Saving School 
Iowa State University 
Telephonic 
University of Northern Iowa 
To be determined 

Council Bluffs 
Ames 
Cedar Falls 
Iowa City 
Okoboji 
Ames 
Cedar Falls 
Iowa City/ 

Vinton 
Ames 

Cedar Falls 
Des Moines 
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This matter was receiv by consent. 

President Pomerantz then asked Board members and instit ional executives if 
there were additional general or miscellaneous items for discussion. There 

.~ were none. 
~· 

' 
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The following business pertaining to the State University of Iowa was 
transacted on Wednesday, February 19 and Thursday, February 20, 1992. 

' REPORT ON AND TOUR OF JOWA ADVANCED TECHNOLOGY LABORATORY FACILITY. 

President Rawlings gave a brief presentation prior to the tour of the Iowa 
Advanced Technology Facility. He emphasized the importance of the next 2 
hours. This was the Regents' opportunity to look at a major investment by the 
University of Iowa. University officials are extremely pleased with the 
project and the research. President Rawlings said he would speak about the 

: background of the project. Associate Vice President Davis would next address 
· the laser research. Interim Vice President Willard would then address the 

driver simulation project to be housed on the 3rd and 4th floors of the 
facility. Mr. Kruse of Herbert, Lewis, Kruse, Blunck would then provide a 
brief presentation on the architecture of the building. 

President Rawlings stated that the University of Iowa believes in centers of 
excellence, many of which are now internationally prominent including the area 
of biomedical research. The Iowa Advanced Technology Laboratory will become 
another of the university's centers of excellence. He then stated that the 
view from the river shows the fa~ility as an outstanding piece of 
architecture. He noted that the building is on schedule and within budget. 
He said the university's laser scientists have begun to win large grants and 
contracts for their work which is a payoff on the investment the people of 
Iowa put into this project. 

Associate Vice President Davis talked about the laser research. He stated 
that 1-1/2 years ago university officials decided to survey the campus to 
determine its strength in laser science, which he said is great. There is a 

. very strong nucleus of senior faculty to start with. They also have first 
class laser equipment. When the scientists move into this building later this 
year they will "hit the floor running." With regard to the relationship of 
grants received to grant applications, he said if the university applied for 

· $3.9 million they would get 40 percent, or $1.5 million. They already have 
$4.6 million. 

Regent Dorr referred to the university's large storehouse of laser equipment 
and asked if most of the equipment was purchased. Associate Vice President 
Davis responded that they have a pretty good storehouse. Their real needs 
will probably be to upgrade the facility to the needs of the individual 
groups. He noted that some space would be freed up by relocating the laser 
researchers and driver simulation researchers. 
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Interim Vice President Willard said the university had c nsiderable capacity 
to begin with. Professor Ed Haug and his colleagues wor ed for years in 

·. mechanical engineering. This project 1s an example of t e way the university 
. cooperates with industry. This center 1n turn makes po ible connections with 

·• other industries in the state. Professor Haug collabor es with other 
,· universities in the country. All the states have huge 1 vestments in the 

transportation system industry. Iowa State University so has a 
collaborative agreement with Professor Haug's group. 

A" 

President Rawlings concluded by referring to the bottom line dollar amounts. 
When the doors of the f ac i1 i ty are open there wil 1 be ugh 1 y $8 mil 1i on in 
research going on between the 2 teams with several mill on dollars more 
pending. 

President Pomerantz stated that another very important art of this is that 
they are moving facilities from a very crowded engineer ng building; 

· · therefore, this new building will, in fact, enhance the engineering building. 
At the same time they are generating a significant amo t of research dollars 
for the university. 

President Rawlings stated that this facility will draw ogether faculty 
interdisciplinarily. It will bring researchers togethe to work on very large 
problems. Space will be freed up in the engineering a chemistry buildings. 

Rod Kruse described the architecture of the building. e reiterated the 
importance of Frank Gehry in the design of the buildin. Hr. Gehry is one of 
the most internationally known architects in the world. The site utilities 
are contained in the copper portion of the building. he pipe canyon is six 
feet wide and three stories high. All the utilities tat serve the 
laboratories are there. Utilities can be run without isturbing ongoing 
research. He noted that certain laboratories cannot h ve windows. The 
"silver" afeas on the building are stainless steel. H addressed the 
building's waste management system. 

The Regents then proceeded on a tour of the Iowa Advan ed Technology 
Laboratory facility. 

ACTION: President Pomerantz sated the Board received 
the report, by genera cons~nt. 

PRESENTATION ON THE CONNIE BELIN NATIONAL CENTER FOR 8 FTED EDUCATION. 

Vice President Nathan stated that that morning the Reg nts were shown a 
research facility (Iowa Advanced Technology Laboratory. This afternoon they 
would be presented information on a program that does good deal of research 
but which is distinguished in its services offered to alented and gifted 
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students in Iowa. The Connie Belin Center for Gifted Education is a national 
center. 

Nicholas Colangelo, Director of the Connie Belin National Center for Gifted 
Education, provided the Regents with an overview of the program. He said it 
has been in existence for about 3-1/2 years. The Center's mission is to 
conduct research, teacher training and service. It receives federal, state 
and private funding as well as tremendous internal support from the 
university. Research is conducted on the characteristics of gifted youngsters 
and teaching skills necessary for this kind of student. Research is also done 
with families. The Center employs 2 full-time staff people. Those staff 
conduct talent searches and help identify gifted youngsters. It is important 
to know by around the 4th grade who the talented and gifted students are. 
Pre-college programs are one of the most comprehensive programs in America. 
He said Iowa as a state is among the bottom·3 in use of advanced placement but 
is a leader in identifying talent in the inner city schools. The Center 
offers teacher training programs for high-abiHty students in the regular 

, classroom. The teacher who is prepared for these students can do much to 
assist the student in the classroom. He said this may be the single most 
effective teacher training program in the country. 

President Pomerantz thanked Mr. Colangelo for a great presentation. He said 
they are doing outstanding work for which the Regents are very supportive. 

ACTION: President Pomerantz stated the Board received 
the report, by general consent. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office recommended the 
Board ratify personnel transactions, as follows: 

Register of Personnel Changes for December 1991; 

Approve the commissioning of IAN J.G. SCOTT as special security officer. 
Mr. Scott has successfully completed training at the Iowa Law Enforcement 
Academy; and 

Pr~sented for the Board's information was the appointment of Gilbert S. 
Banker as Dean of the College of Pharmacy effective July 1, 1992, at an 
academic year salary of $130,000. 

Vice President Nathan introduced Gilbert S. Banker, new Dean of the College of 
Pharmacy at the University of Iowa. He said university officials had 
extensive discussions with Dean Banker and finally succeeded in convincing him 
that there are a variety of reasons for coming to the University of Iowa to 
head the College of Pharmacy. He has agreed to do so. He said Dean Banker's 
record as a scholar, as an administrator and as a researcher is distinguished. 
Therefore, he said, that equips him very well to lead the University of Iowa 
College of Pharmacy to great achievements in the next decade. 
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:Dean Banker stated that his great pleasure in coming to owa was recounted in 
the Daily Iowan that morning. Dean Banker then stated tat he has long had a 
high regard for the College of Pharmacy at the Universit of Iowa. It has had 
very strong industrial programs and connections with in stry, as well as an 
interest in economic development. Dean Banker was head fa pharmacy 
department at Purdue for 17 years before going to Minne ta as a dean. He has 
a number of very close colleagues on the University of l wa campus not only in 
the pharmacy school but across the campus. He is looki forward to coming 
back to a college town and to working with the pharmacis s of the state. He 
noted that Iowa and Minnesota are in the same district i the American 
Association of Colleges of Pharmacy. He concluded by st ting that he is very 
much looking forward to joining the college and to joint g the family at the 
University of Iowa. 

President Pomerantz said it was a pleasure to welcome Dan Banker. He stated 
· that the University of Iowa is on a track to becoming o e of the ten best 
~ public universities in the nation. He wished Dean Bank r great success. 

Regent Fitzgibbon asked for the status of the Pharmacy ui_lding Addition. 
Mr. Richey responded that the Regents' request for fund is before the 
legislature. 

~ Regent Fitzgibbon stated the Pharmacy Building has been a high priority of the 
Regents for a long time. It seemed they should do ever thing they can to get 
the funding during this legislative session. 

President Pomerantz stated that before the session is o er it was his belief 
that there would be an opportunity to address capitals. 

MOTION: Regent Hatch moved to atify personnel 
transactions, as pres ted. Regent Tyrrell 
seconded the motion, ad it carried 
unanimously. 

NAME CHANGE - MUSEUM TRAINING TO MUSEUM STUDIES. The ard Office recommended 
· the Bo~rd refer the request to the Interinstitutional C mmittee on Educational 
Coordination and the Board Office for review and reco ndation. 

University of Iowa officials requested a change in the ame of the University 
· of Iowa curriculum in Museum Training to Museum Studie. 

The emphasis of instruction in this discipline has bro dly shifte1 to the 
cultural role served by museums as institutional cente s for informal 
learning, inspiration and entertainment. The new name of the curriculum 

· reflects this change. 

ACTION: 
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SUSPENSION OF DEGREE PROGRAM - MASTER OF ARTS DEGREE IN PUBLIC AFFAIRS. The 
Board Office reco11111ended the Board refer the request to the Interinstitutional 
Co11111ittee on Educational Coordination and the Board Office for review and 
recomendation. 

'University of Iowa officials recoanended the discontinuance of the Master of 
Arts Degree Program in Public Affairs. The program currently has only 8 
registered students. New admissions into the program have been suspended. 

The.one faculty member in the Political Science Department whose primary 
professional comitment was to the area of public administration has retired 
and has not been replaced. 

ACTION: This item was referred by consent. 

'FACULTY DEVELOPMENTAL ASSIGNMENT REPORTS. The Board Office reco11111ended the 
·.· Board receive the report on faculty improvement leaves at the University of 

Iowa during the 1990-91 academic year. 

A total of 136 faculty members were on faculty development leaves at the 
University of Iowa in 1990-91. 

·_ The average rep 1 a cement cost for each faculty member was Sl, 250 compared with 
the projected average cost of $1,429. The total replacement cost for the 136 
faculty leaves was $170,014, a 69 percent increase over the unusually low cost 
of $100,610 reported for 1989-90. 

Regent Dorr questioned why the University of Iowa's replacement cost was 
$1,250. Vice President Nathan responded that it was because university 
officials expect the departments to bear the instructional burden for their 
colleagues that go on leave. Basically, the other faculty carry the 
responsibility, as well as graduate students. 

Regent Hatch recommended that the other two universities consider a similar 
arrangement whereby if a faculty member in a department is going on leave, 

·, other faculty members are encouraged to split up those courses thereby 
lowering costs. 

Provost Marlin responded that in some cases the University of Northern Iowa 
does. However, .there are other cases where the existing or remaining faculty 
do not have the expertise in the area of the courses that need to be offered. 
She noted that not everyone is replaced. 

Regent Dorr stated that he thought it was rather ironk when they are very 
concerned over personnel policies that in these particular situations it is 
fairly obvious, he felt, that the universities hire replacement faculty at 
almost starvation wages in order to allow faculty to take leaves of absences. 
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,They seem to have no qualms or concerns about basically aking anyone who is 
available to be an adjunct faculty at a very low rate of pay. They seem to 
be greatly concerned about the human cost in all other a eas. 

President Pomerantz asked if the universities, as a matt r of policy, take 
• anybody that is available at any rate. · He cautioned th they had better get 
,. this on the record. 

Provost Marlin responded that they do not. The cost pr sented to the Regents 
was an average cost. In some cases the faculty are sim ly not replaced. The 
cost presented was not what the university pays people. 

Regent Dorr clarified that he was not implying that the universities hire 
anyone who is unqualified •. However, the universities c n hire teaching 
assistants and graduate assistants at considerably less than they pay the 
regular faculty member. 

President Pomerantz said he was concerned that Regent rr's comment had 
serious quality implications. 

""Regent Dorr said he did not think the universities were diminishing the 
quality of teaching. He felt it was an issue of the st ndard of living that 
the teaching assistant has .to contend with at those sal ry levels. 

· Interim Provost Swan said that in the case of Iowa Stat University, there are 
several fields in which the university does not have PhD. programs from which 

·~ to draw graduate students for teaching. Therefore, the university seeks 
professionals to bring in on a temporary basis to cover the teaching 
assignments. She emphasized that is one very real issu that Iowa State 
University officials have to deal with. A second issue is the way they budget 
faculty development leaves. It can be budgeted central y or budgeted for more 
faculty time in the department to cover leaves. Iowa Sate University budgets 
it more centrally than some institutions do. 

Regent Hatch asked if Provost Swan was saying that the possibly were not 
looking at the same budgeting procedures and, therefor, the numbers may not 
be comparable. Interim Provost Swan responded affirma ively. She went on to 
say that a department makes plans to rotate the teachi responsibility in 
such a way that they can cover for their colleagues. hat would not show as 
an incremental cost for the faculty improvement leave igures. 

President Pomerantz noted that the numbers they were p sented with are 
averages. If they had pure researchers taking leave t ere would not be any 
teaching load to replace~ The numbers tend to be very misleading. He said he 
thought that Regent Dorr's real point is that they oug t to make sure they are 
paying people fairly. President Pomerantz' point in a dition to that was that 
they ought to make sure that quality of teaching meets the Regents' standards. 
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Regent Hatch said her point was that they should encourage departmental 
members, if the absence faculty's teaching is in their area of expertise, to 
pick up the extra class. 

President Pomerantz said it was his understanding that considerable discussion 
,is going on at the administration level on all campuses regarding faculty work 
·1oad. As time goes by, the Regents will begin to get some feedback from the 

· campuses. 

~Regent Furgerson stated that faculty workload discussion is going on 
nationally, too, according to the last issue of the Chronicle of Higher 
Education. 

President Pomerantz said it is very topical and very important. Faculty 
workload is something that the Regents have been working on for a long time. 
The Regents will be waiting to hear what the campuses have to say as they 

· report back. 

Regent Williams said it may be that somehow the reporting is different from 
one institution to another and, therefore, the Regents are not getting the 
full picture. If the figures, in fact, are true then Iowa State University 
and University of Northern Iowa are paying more for the teacher replacements. 
She did not think that was netessarily bad. She also agreed with Regent Hatch 
that many times existing faculty can take on those additional responsibilities 
without a lot of problem depending on the department. However, when there is 
such a drastic differential it says something about the commitment to teaching 
at the institutions, particularly at a research institution. Research 
institutions often come under criticism for their relative commitment to 
teaching. If this is as it looks then they have a serious problem and perhaps 
they need to put more of their resources into the whole teaching side of the 
faculty responsibility. 

-Regent Hatch stated that it may be a function of size. The smaller the size 
of the institution the more it is going to cost to find a replacement in a 
particular field. 

Regent Tyrrell said they may be looking at •apples and oranges•. It may be 
that University of Northern Iowa had some exceptional opportunities of longer 
duration that maybe next year the University of Iowa or Iowa State University 
will have. The Regents have not looked at the individual opportunities. It 
may be that some of the opportunities were exceptional and/or of longer 
duration. Therefore, he cautioned that before the Regents get too bogged down 
in a debate about this they should cons·1.der that, as well. 

>. 

President Pomerantz stated that the whole area of faculty workload is 
something the Regents have great interest in. This is just one small piece of 
it. During the next 12 months he said they will see significant response to 
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· the issue. · It 1s topical, national and local, as well. hey need to give the 
'campuses an opportunity to do their work and then report ack. 

Mr. Richey clarified that faculty members often have the ption of one full 
semester with full pay or 2 semesters at one·half pay. 

ACTION: President Pomerantz sta ed the Board received 
the report, by general onsent. 

FACULTY DEVELOPMENTAL ASSIGNMENTS FOR 1992-93. The Boar Office reconnended 
the Board approve the faculty improvement leaves for the University of Iowa 
for the 1992-93 academic year. 

University of Iowa officials requested 121 faculty devel pment leaves for the 
1992·93 academic year. 

,The projected replacement cost for the faculty members o leave is $220,000, 
an average of $1,818 for each faculty member. The Unive sity of Iowa has the 
lowest estimated average cost per faculty member because of the availability 
of graduate students, the ability of other faculty to a orb some of the 
responsibilities, and the practice of awarding one semes er leaves. 

Seventy-six percent of the recommended leaves are for ma e faculty members and 
24 percent are for women faculty members. The percenta s are unchanged from 
the previous request. Twenty-four percent is the highes percentage of women 
to be included in the requests. 

ACTION: President Pomerantz sta ed the Board approved 
the faculty improvement leaves for the 
University of Iowa for he 1992-93 academic 
year, by general conse • 

POST-AUDIT REPORT - MFA DEGREE PROGRAM IN DANCE. The Bard Office recommended 
the Board refer this matter to the Interinstitutional C ittee on Educational 
Coordination and the Board Office for review and reco ndation. 

The University of Iowa has completed a post-audit repor on the MFA Degree 
Program· in Dance f;ve years after the program was iniU lly approved by the 
Board of Regents. The program appears to have met the bjectives established 
for the program at the time that it was initially appro ed. 

ACTION: This item was referred by consent. 

NAME BUILDING - IOWA ADVANCED TECHNOLOGY LABORATORIES. The Board Office 
recommended the Board approve the name of Iowa Advanced Technology 
Laboratories for the building now being completed to hose the laser and other 
technology development research activities at the Unive sity of Iowa. 
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The name selected was intended to be descriptive of the focused research to be 
carried out by the faculty and staff assigned to the building. 

MOTION: Regent Fitzgibbon moved to approve the name 
of Iowa Advanced Technology Laboratories for 
the building now being completed to house the 
laser and other technology development 
research activities at the University of 
Iowa. Regent Williams seconded the motion, 
and 1t carried unanimously. 

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. The Board Office 
recommended the Board approve the university's capital register. 

PROJECT DESCRIPTIONS AND BUDGETS 

University officials submitted four new projects for approval by the Board. 
These projects were included in the university's quarterly report of 
anticipated capital projects. 

University Hospitals and Clinics--Development of a Surgical 
Intensive Care Unit in the John Pappajohn Pavilion 

ss,ss2.06s 
Source of Funds: University Hospitals Building Usage Funds 

Preliminary Budget 

Construction 
Contingency 
Architectural/Engineering Support 
Planning and Supervision 

TOTAL 

$4,569,600 
456,960 
297,025 
228,480 

$5,552,065· 

University officials requested approval of a project description and budget 
for the development of ari expanded Surgical Intensive Care Unit in previously 
shelled-in space on the fifth level of the John Pappajohn Pavilion. 

This project is necessary to meet the critical need of the Surgical Intensive 
Care Unit for additional beds and to provide an adequate level of support 
space for families, visitors, physicians and staff. A major benefit of the 
project is the opportunity to subsequently convert the present Surgical 
Intensive Care Unit -0n the fifth level of the Carvrr Pavilion into a Medical 
Intensive Care Unit. The current Medical Intensive Care Unit is located in 
outmoded, non-conforming and spatially deficient facilities in the 1926-
vintage General Hospital. The Medical Intensive Care Unit is located in the 
last remaining original open-bed ward and is currently the most deficient 
patient care unit of University Hospitals. 
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~his project involves the finishing of approximately 31, 00 square feet of 
shelled-in space located on the fifth level of the Papp ohn Pavilion. It 
involves development of a 36- to 38-bed Surgical Intensi e Care Unit as well 
as patient support facilities for Nursing, Pharmacy and espiratory Therapy. 
The project also includes waiting and consultation areas and restrooms for 

:~ families and visitors, on-call rooms, conference facilit es, and offices for 
· resident, fellow and staff physicians, nursing and othe support staff. The 

estimated cost per square foot to finish this space ran s between $47 and 
$168, depending on the type of space to be developed. e total project 
construction cost is estimated to average approximately $145 per square foot, 
which is comparable to similar recent projects at Unive sity Hospitals and 
elsewhere. 

University officials also requested approval to enter i to a negotiated 
agreement with Hansen Lind Meyer of Iowa City, Iowa, to provide design 
services on this project. This firm was reconmended by the university 
Architectural Selection Convnittee. 

John Staley and Or. Peter Jebsen made a presentation to the Board on the 
request for ~pproval of the budget, program statement ad architect agreement 
for development of a new surgical intensive care unit. 

MOTION: Regent Berenstein move to approve the 
University Hospitals ad Clinics--Development 
of a Surgical Intensiv Care Unit in the John 
Pappajohn Pavilion pro ect, as presented. 
Regent Williams second d the motion, and it 
carried unanimously. 

West Campus Chilled Water Plant Expansion $4,397.185 
Source of Funds: Requested State Capital Support and 

University Sources to be Identified 

Preliminary Budget 

Design, Inspection and Administration 
Construction 
Contingencies 

TOTAL 

University officials received Board approval in Septem r 1991 of a planning 
project to determine the chilled water needs of the uni ersity's west campus, 
including the University of Iowa Hospitals and Clinics. The planning was now 
completed and the results showed that the West Campus illed Water Plant 
needs to supply an additional 6,000 tons of chilled wat r. The plan shows 
this need to occur beginning in 1993 and to continue t grow to the maximum 
level by the mid- or late-1990s. 
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University officials requested approval to enter into a negotiated agreement 
with Stanley Consultants of Muscatine, Iowa, to provide design services on 
this project. Stanley Consultants has provided the design _on all other 
portions of the West Campus Chilled Water Plant. The firm has in-depth 
knowledge of the existing chilled water systems including piping, equipment 

,and structure which would permit the firm to proceed inrnediately with the 
·--design process. 

-

University Hospitals and Clinics--Neurology Clinic Expansion 
and Renovation 
Source of Funds: University Hospitals Building Usage Funds 

Preliminary Budget 

Construction 
Contingency 
Architectural/Engineering Support 
Planning and Supervision 

TOTAL 

$ 289,800 
28,980 
23,185 
14,490 

$ 356,455 

$356,455 

This project involves the renovation of approximately 2,800 square feet of 
space in the Department of Neurology Clinic and former Adult Psychiatry 
Clinic, both of which are located on the second level of the Carver Pavilion. 
The project is required to permit the former Adult Psychiatry Clinic to be 
used by the Department of Neurology for additional ambulatory care clinic and 
departmental support functions. In addition, the existing Neurology Clinic 
waiting room, reception and scheduling office, and nurse station/office will 
be renovated, and a patient testing room will be developed. 

Daum Residence Hall--Window Replacement 
Source of Funds: Dormitory Improvement Reserves 

Preliminary Budget 

Design, Inspection and Administration $ 
Construction 
Contingencies 

17,950 
245,300 
24,500 

TOTAL $ 287,750 

$287,750 

This project will provide for the replacement of 197 windows in Daum Residence 
Hall. The replacement windows will have aluminum frames and will be equipped 
with screens and insulating glass. Individual window air conditioners will 
also be installed in each window as part of this project. 

* * * * * * * 
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University officials presented a revised budget on the f llowing project. 

Construction 
Contingency 

Project Budget 
Original 

Budget 
March 1991 

S 388,840 

Architectural and Engineering 
Planning and Supervision 

38,885 
25,275 
19,440 

TOTAL S 472,440 
•••••••••• 

S 544,343 
54,434 
25,275 
16,330 

S 640,382 
•••••••••• 

$472,440 
$640,382 

University officials'requested approval of a revised b get in the amount of 
$640,382 to allow award of the construction contract. ix bids were received 
for this project, all of which exceeded the project bud et by at least 
15 percent. 

* * * * * * * 

University officials reported six new projects with bu ets of less than 
$250,000 which were included in the university's quart rly report of 
anticipated capital projects. The titles, source off nds and estimated 
budgets for the projects were listed in the register p epared by the 
university. 

* * * * * * * 

ARCHITECT/ENGINEER AGREEMENTS 

ter $53,600 
Sixth Operating Room 
Hansen Lind Meyer, Inc., Iowa City, Iowa 

This project involves the conversion of a surgical 
t a sixth Ambulatory Surgery Center Operating Room. Thf includes upgrading of 

the HVAC, electrical and mechanical systems, as well a providing sterile and 
service corridors to accommodate the additional opera ing room and other 
required support facilities. 
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University officials requested approval of an agreement with Hansen Lind Meyer 
to provide design services for this project. The agreement provides for a 
fixed fee of $53,600, including reimbursables. 

~ University Hospitals and tlinits--Pappajohn Pavilion Atrium and 
Exit Corridor ComoJetion 
Hansen Lind Meyer, Inc., Iowa City, Iowa 

$43,400 

, This project involves finishing approximately 4,100 square feet of space on 
the fifth level of the John Pappajohn Pavilion along with completion of the 

·· John Pappajohn Pavilion central atrium. The project is required to permit 
code-required fire exits and to accommodate patient, visitor and staff access 

4 to clinical functions on the fifth level as·they are developed in a phased 
, fashion. Interior finishes will also be installed in the atrium space on 
~, levels five and six. 

University officials requested approval of an agreement with Hansen Lind Meyer 
to provide design services on this project. The agreement provides for a 
fixed fee of $43,400, including reimbursables. 

Bowen Science Building--Reolace Roof $28,500 
Howard R. Green Company, Cedar Rapids, Iowa 

This project involves re-roofing approximately 70,000 square feet at the Bowen 
Science Building. University officials requested approval of an agreement 
with Howard R. Green Company to provide engineering design services for this 
project. The agreement provides for a fee of $28,500, including 
reimbursables. 

Amendments: 

University Hospitals and Clinics--A Clinical Cancer Center and 
Topping Out of the John pappaiohn Pavilion 
Hansen Lind Heyer, Inc., Iowa City, Iowa 

$37,310 

University officials requested approval of Amendment #2 to the agreement with 
Hansen Lind Heyer in the amount of $37,310. The amendment is required for 
additional design services for additive scope alternates which include ramp 
skywalk connections, front entry specialty treatment, and environmental HVAC 
controls. 

Amendment No. 2 will not result in an increase in the total project budget . 
• 

Universitv Hospitals and Clinics--A Clinical Cancer Center and 
Topping Out of the John Pappajohn Paviljon 
Hansen Lind Heyer, Iowa City, Iowa 

Sl 1,599 
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sz,ooo 

Pappajohn Pavi]jon to Hospital Parking Ramo 12 
~ Shive-Hattery Engineers and Architects, Inc., Iowa City, Iowa 

Librarv--Interactive Information Learning center $290.02 
Design Engineers, P.C., Cedar Rapids, Iowa 

CONSTRUCTION CONTRACTS 

$544,343 
Development 
Mccomas-Lacina Construction Company, Inc., Iowa City, 

Six bids were received for this project, all of which e ceeded the project 
budget by at least 15 percent. University officials re uested approval of a 
revised budget in this capital register to allow award f the construction 
contract to the low bidder. University officials reque ted approval of the 
following contract award: 

Award to: Mccomas-Lacina Construction Company Inc., 
· Iowa City, Iowa 

Base Bid of $523.532, plus Alt. #1 of $20.811 

TOTAL AWARD OF: $544,343 (6 bids recei ed) 

Library--lnteractive Information Learning Center 
Award to: Unzeitig Construction Company, Cedar Rapids, Iowa 

(9 bids received) 

CHANGE ORDERS TO CONSTRUCTION CONTRACTS 

$274,500 

Deduct S235, 717 

This change order involves the deletion of $235,717 fo equipment as well as 
construction of fixed medica1.gas/utility columns whic were included in the 
original agreement. It was concluded by surgeons, ane thesiologists and 
nurses that a movable gas column would provide much grater flexibility in 
arranging operating rooms for various surgical procedu es. It would also 
provide the capability for attaching monitoring and ot er equipment directly 
on the columns, thereby saving floor space and reducin the potential for gas 
and power cords to limit movement around the surgical able. 
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University Hospitals and CJinics--css and Processed Stores 
Relocation 
M.A. Mortenson Company, Minneapolis, MN 

Deduct $40,025 

~ This change order is the result of providing chrome shelving finish 1n lieu of 
solid stainless steel. The chrome finish provides an aseptic finish 

-,equivalent to stainless steel. 

· ACCEPTANCE OF COMPLETED CONSTRUCTION PROJECTS 

West campus Chilled Water PJant--Modifications for the Isolation of 
Chilled Water storage 
AAA Mechanical Contractors, Inc., Coralville, Iowa 

University Hospitals and Clinics--OphthalmoJogy Minor Surgery 
Nurse station and Support Rooms Relocation 

- Mid-America Construction Company of Iowa, Iowa City, Iowa 

FINAL REPORTS 

Install Fire Alarm Systems--Various Buildings 

Engineering Research Facility--Simulator Addition 

$564,345.30 

$517,798.46 

MOTION: Regent Williams moved to approve the 
university's Capital Register, as presented. 
Regent Furgerson seconded the motion, and it 
carried unanimously. 

LEASE OF PROPERTIES. The Board Office reconrnended the Board approve leases, 
as follows: 

With THOMAS R. ALBERHASKY for the university's use of approximately 7,000 
square feet of warehouse space located at 850 South Capitol Street, Iowa 
City, Iowa, for a one-year period commencing March 1, 1992, through 
February 28, 1993, at a rate of $2,450 per month; 

With HPM Investments, Inc., for the university's use of approximately 465 
square feet of office space in the Park Fair. Mall, 100 East Euclid Avenue, 
Des Moines, Iowa, for a 31-month period commencing March ·1, 1992, through 
September 30, 1994, at a rate of $302.25 per month; 

With.TOM WILLIAMS for his use of 213.5 acres of farm land on the Hawkeye 
Area Farm for one year commencing March 1, 1992, through February 28, 
1993, at an annual rate of $17,818 (an average of $83.46 per acre); 
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With SCOTT OGDEN for his use of 139.6 acres of land ocated on the Oakdale 
Fann for one year conrnencing March 1, 1992, through ebruary 28, 1993, at 
an annual rate of $4,902 {an average of $35.11 per a re); 

W;th CHAPIUS FARMS, LTD., for Richard Chapius' use o approximately 
80 acres of fann land located on the Johnston Fann fr one year conrnencing 
March 1, 1992, through February 28, 1993, at an annu 1 rate of $6,700 {an 
average of $86.34 per crop acre); 

With MCI TELECOMMUNICATIONS CORPORATION for its use f approximately 333 
square feet of space located in the University of I a Water Treatment 
Plant on the University of Iowa campus, for a three- ear period conrnencing 
March 1, 1992, through February 28, 1995, at a rate f $300 per month; 

With the QUAD CITIES GRADUATE CENTER for the univers ty's use of 87 square 
feet of office space located in Room 153A of Sorenso Hall on the 
Augustana College campus in Rock Island, Illinois, fr a six-month period 
conrnencing March 1, 1992, through August 31, 1992, 1 a rate of $400.20 
for the six-month period, $66.70 per month; 

With the POLICE LAW INSTITUTE for its use of 1,519 s uare feet of business 
incubator space in the Technology Innovation Center n the Oakdale Campus, 
for a six-month period convnencing March 1, 1992, th· ugh August 31, 1992, 
at a rate of $759.50 per month; 

MOTION: Regent Fitzgibbon move to approve leases, as 
presented. Regent Williams seconded the 
motion, and upon the r 11 being called, the 
following voted: 
AYE: Dorr, Fitzgibbon Furgerson, Hatch, 
Johnson, Pomerantz, Tyrell, Williams. 
NAY: None. 
ABSENT: Berenstein. 

President Pomerantz then asked Board members and inst;t tional executives if 
there were additional items for discussion pertaining t the University of 
Iowa. There were none. 
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The following business pertaining to Iowa State University was transacted on 
Wednesday, February 19 and Thursday, February 20, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office reconnended that the 
Board ratify personnel transactions, as follows: 

Register of Personnel Changes for January 1992 which included early retirement 
approvals as follows: 

ARTHUR K. BONNICKSEN, Seed Processing Technician III, retiring June 30, 
1992; 

BERNARD C. GERSTEIN, Professor of Chemistry, retiring Hay 20, 1992; 

FERN H. CARLSON, Assistant to the Dean of Engineering, retiring April 1, 
1992; 

TRACY L. CLARK, Professor of Veterinary Clinical Sciences, retiring 
June 30, 1992; 

THOMAS A. HOERNER, Professor of Agricultural and Biosystems Engineering 
and Agricultural Education and Studies, retiring May 20, 1992; 

JOSEPHINE L. ROSAUER, Assistant Professor of Human Development and Family 
Studies, retiring May 20, 1992; 

THOMAS M. SCOTT, Associate Professor of Electrical Engineering, retiring 
May 20, 1992; 

CHARLES L. SAMUELS, Affirmative Action Officer, retiring April 20, 1992; 

MELVIN J. TSCHETTER, Assistant Metallurgist II, Ames Laboratory, retiring 
January 24, 1992; 

BIDDIE C. HANSON, Supervisor Plant Service for Printing Service, retiring 
June 30, 1992; 

LOUIS A. KOENEKE, Manager of Stores and Transportation, Ames Laboratory, 
retiring June 20, 1992; 

KENNETH L. HALABY, Assistant Chemist, Ames Laboratory, retiring June 30, 
1992; 
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ARTHUR R. ANDERSON, Assistant Scientist II, Veterina y Physiology and 
Pharmacology, retiring June 30, 1992; 

JOHN R. BOWER, Professor of Anthropology, retiring y 20, 1992; 

ROBERT P. STAGGS, Associate Health Physicist, retir1 g June 30, 1992; 

DALE M. KNUTSON, Budget Director, Ames Laboratory, tiring June 30, 1992; 

BERNARD J. BEAUDRY, Senior Metallurgist, Ames Labora ory, retiring 
June 30, 1992; 

BEVERLY A. OWINGS, Storekeeper II, retiring June 20, 1992; and 

For the Board's information, the Register contained the etirement of Joyce 
Van Pilsum, Assistant to the President, effective Janua 17, 1992. 

President Jischke called the Board's attention to the f t that Charles 
Samuels will be retiring. Mr. Samuels has served more an 2 decades as the 

., Iowa State University Affirmative Action Officer. He h s worked long and hard 
to help the university make progress in the area of affirmative action. 

MOTION: Regent Hatch moved to atify personnel 
transactions, as prese ted. Regent Tyrrell 
seconded the motion, ad it carried 
unanimously. 

APPROVAL OF FACULTY IMPROVEMENT LEAVES. The Board Offi e recommended the 
Board approve the faculty improvement leaves for Iowa Sate University for the 
1992-93 academic year. 

Iowa State University officials requested 39 faculty i rovement leaves for 
the 1992-93 academic year. 

The estimated replacement cost for faculty members on f culty improvement 
• leaves is appro~imately $228,094, an average of $5,848 er faculty member. 

Iowa State University's estimated average replacement c st is comparable to 
the University of Northern Iowa's and is higher than th· University of Iowa's. 
The higher average replacement costs .appear to be rel at d to Iowa State's 
granting of longer leaves to faculty members and having fewer graduate 
teaching assistants available to call on for replacemen s • 

. Ninety percent of the leaves recommended this year are or male faculty 
-.~ members and 10 percent for women faculty members. 

ACTION: 
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University for the 1992-93 academic year, by 
general consent. 

ACCEPTANCE OF FACULTY IMPROVEMENT LEAVE REPORTS. The Board Office reconmended 
the Board receive the report on faculty improvement leaves at Iowa State 

~ University during the 1990-91 academic year. 

1 A total of 49 faculty members were on faculty improvement leaves at Iowa State 
University during 1990-91. 

The actual average replacement cost of the leaves was $5,287 per faculty 
member, less than what had been projected, $6,209 per faculty member. The 
total cost of $259,111 to pay for replacement for persons on leave during 
1990-91 is 33 percent lower than the 1989-90 cost of $387,171. 

ACTION: President Pomerantz stated the Board received 
the report on faculty improvement leaves at 
Iowa State University during the 1990-91 
academic year, by general consent. 

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. The Board Office 
reconmended the Board approve the university's capital register. 

PROJECT DESCRIPTIONS AND BUDGETS 

University officials submitted two new projects for approval by the Board. 
These projects were included in the university's quarterly report of 
anticipated capital projects. 

1992 Institutional Roads--South Fourth Street Reconstruction $400,000 
Source of Funds: 1992 Institutional Roads Funds $200,000 

1993 Institutional Roads Funds $200,000 

The Institutional Roads portion of South Fourth Street, between El~ood Drive 
and Beach Avenue, is rapidly deteriorating due to decracking aggregate which 
is causing the pavement to crack and turn to gravel. The proposed 
reconstruction project includes the installation of a subdrain system, 
pavement drainage improvements, and reconstruction of the 0.37 miles of 
roadway. 

The portion of Elwood Drive adjacent to South Fourth Street is experiencing a 
similar problem. This portion of roadway is under the jurisdiction of the 
City of Ames. Due to the adjacency of the projects, the City of Ames and the 
university wish to cooperate on the reconstruction of both roadways. This 
project is scheduled for engineering and Phase I construction during the 
summer of 1992. Phase II construction is scheduled for the summer of 1993 in 
accordance with the Institutional Roads program approved in July 1991. 

601 



IOWA STATE UNIVERSITY 
February 19-20, 1992 

~Design and construction administration services will be erformed by the City 
of Ames. Construction will be contracted. 

CampanjJe Renovation $350,000 
·, Source of Funds: ISU Foundation 

Preliminary Budget 
Contracts $ 250,000 
Design Services 52,750 
Construction Administration 7,978 
University Services 1,000 
Miscellaneous 2,000 
Landscaping 5,000 
Project Re.Serve 31,272 

TOTAL s 350,000 

For 90 y~ars the Campanile, which houses the Stanton Me orial Carillon, has 
stood on the central campus of the university. The Ca anile presents both a 
striking visible and audible impact and is a significan symbol of the 
university. 

Over its life the Campanile has had minimal maintenance The last work 
·performed on the exterior masonry occurred in the early 1970s. Although the 
structure appears to be in fairly good condition, close examinati-0n has 
revealed severe deterioration of the masonry walls and erra cotta trim. 
Water penetration through the leaking roof and walls ha damaged mortar joints 
in the brickwork to the point that many near the top of the building are 
completely gone. 

The university has performed several studies over the 1 st ten years in order 
to monitor the deterioration and determine the cost of epair. The structure 
has needed tuck pointing and roof repair for several ye rs, but the 
university's limited maintenance funds have been alloca ed to buildings more 
central to the university's mission and have not been a ailable for major work 
on the Campanile. 

In addition to the work on the Campanile structure, th 
amount of renovation work required on the carillon. T 
Carillon Fo:mdation has traditionally been responsible 
musical instrument. The limited funds available have 
maintenance but have not been sufficient to complete t 
rehanging the bells and renovating the playing mechani 

e is a substantial 
Stanton Memorial 

or maintenance of the 
lowed minor 
major work such as 

The university'~ current capital campaign, Partners in Prominence, has 
identified the Campanile and the Stanton Memorial Carillon as a possible 
project for which donations can be designated. The ca paign has progressed 
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well and the university is now ready to begin a project for renovation of the 
Campan·11 e and cari 11 on. 

This project will provide for the repair of the exterior envelope of the 
~building (tuck pointing and roof repair), the repair or replacement of the 
,. clockworks, improvements to the playing cabin, and restoration and upgrading 

of the carillon. 

******* 
University officials reported one new project with a budget of less than 
$250,000 which was included in the university's quarterly report of 
anticipated capital projects. The title, source of funds and estimated budget 

'for the project was listed in the register prepared by the university. 

* * * * * * * 
ARCHITECT/ENGINEER AGREEMENTS 

, Utilities--City of Ames Tie Line $12,980 
Kirkham, Michael and Associates, Urbandale, Iowa 

This project will locate an electrical substation in a portion of an existing 
campus parking lot •. This will necessitate modifications to the parking lot to 
replace the spaces lost to the substation. University officials requested 
approval of an agreement with Kirkham, Hithael and Associates for design and 
project coordination services required for these modifications. The agreement 
provides for a fixed fee of $12,980, including reimbursables. 

Campanile Renovation--Feasibility Study 
Rietz Engineering Consultants, Ames, Iowa 

$7,750 

University officials requested approval of an engineering agreement with Rietz 
Engineering Consultants to conduct a feasibility study for the Campanile 
Renovation project. The study will determine the detailed scope and cost 
estimate of the building repairs. 

CONSTRUCTION CONTRACTS 

Applied Sciences Center 1--Renovation of Microelectronics 
Research Center 
Award to: Harold Pike Construction Cornpany, Inc., Ames, Iowa 

(5 bids received) 

Utilities--Increased Chilled Water Capacjty--Phase I-
Mechanical Package No. 4 
Award to: Proctor Mechanical Corporation, Des Moines, Iowa 

(4 bids received) 

$160,780 

$70.250 
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Award to: Balsam Corporation, St. Louis, MO 

(3 bids received) 
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$233,900 

.· Utilities--Increased Chilled Water Capacitv--Phase I-- S68.630 
Mechanical Package No, s 
Award to: Cunningham, Inc., Oskaloosa, Iowa 

(2 bids received) 

Utilities--Increased Chilled Water Caoacitv--Phase I-- $29.aoo 
Mechanical Package No. 6 
Award to: Manning-Seivert Mechanical Contractors, Inc., Granger, Iowa 

(3 bids received) 

ACCEPTANCE OF COMPLETED CONSTRUCTION PROJECTS 

Iowa 

Molecular Biology Buildinq--Bid Package No. 93A 
HiMEC, Inc., Rochester, MN 

FINAL REPORTS 

Utilities--Replace Steam Generators No, I and 2 $30,245,592.77 

MOTION: Regent Tyrrell moved t approve the Register 
of Capital Improv~ment Business Transactions 
for Iowa State Univers ty. Regent Furgerson 
seconded the motion, ad it carried 
unanimously. 

APPROVAL OF LEASES. The Board Office reco111nended the ard approve leases, as 
follows: 
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With ROBERT FINCH for his use of approximately 105. acres of university 
farm land 1 ocated ·: n Story County, Iowa, for three ears commencing upon 
notification of award to the operator through March 1, 1995, at an annual 
rate of $12,972.75 (an average of $122.50 per acre); 

With DENNIS LYNCH for his use of approximately 72.1 acres of university 
farm land located in Story County, Iowa, for three ears commencing upon 



IOWA STATE UNIVERSITY 
February 19-20, 1992 

notification of award to the operator through March 1, 1995, at an annual 
rate of $8,478.96 (an average of $117.60 per acre); 

, 

With ADAPTECH for its use of 100 square feet of business incubator space 
in the Iowa State Innovation System, for a three-month period connencing 
January 1, 1992, through March 31, 1992, at a rate of $100 per month; 

With CIMTECHNOLOGIES CORPORATION for its use of 165 square feet of 
business incubator space in the Iowa State Innovation System, for a three
month period co11111encing December 7, 1991, through March 6, 1992, at a rate 
of $250 per month; 

With IMPEX INTERNATIONAL for its use of 250 square feet of business 
incubator space in the Iowa State Innovation System, for a three-month 
period commencing January 1, 1992, through March 31, 1992, at a rate of 
$225 per month; 

With LASER SCIENCE COMPANY for its use of 165 square feet of business 
incubator space in the Iowa State Innovation System, for a three-month 
period commencing December 1, 1991, through February 29, 1992, at a rate 
of $230 per month; 

With UNIVERSITY SYSTEMS TECHNOLOGY, INC., for its use of 514 square feet 
of business incubator space in the Iowa State Innovation System, for a 
six-month period commencing January 1, 1992, through June 30, 1992, at a 
rate of $425 per month. 

MOTION: Regent Fitzgibbon moved to approve leases, as 
presented. Regent Williams seconded the 
motion, and upon the roll being called, the 
following voted: 
AYE: Dorr, Fitzgibbon, Furgerson, Hatch, 
Johnson, Pomerantz, Tyrrell, Williams. 
NAY: None. 
ABSENT: Berenstein. 

ISU BROADCASTING REVIEW AND REASSESSMENT. The Board Office recommended the 
Board (1) Authorize Iowa State University through ISU Equities Corporation to 
execute the Letter of Intent with the Iowa Television Group for the sale of 
WOI-TV and to prepare a Definitive Agreement consistent with the Letter of 
Intent, and complete the necessary agreements to-consummate the closing of the 
sale of WOI~TV, (2) Direct Iowa State University through the ISU Equities 
Corporation to establish a trust fund creating an endowment for the benefit of 
Iowa State University utilizing the proceeds from the sale of WOI-TV, and (3) 
Receive the report. 

In September of last year the Board of Regents directed Iowa State University 
through the Iowa State University Equities Corporation to invite proposals for 
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the purchase of the station and to submit in February o 1992 the best 
-proposal received for consideration by the Board. 

The Board directed Iowa State University through the IS Equities Corporation 
-to establish a trust fund creating an endowment with th proceeds from any 
sale for certain specified programs and university stra egic planning 
initiatives. 

The report to the Board in September noted continued c cern about the 
financial performance of the television station noting hat cash flow was less 
than projected and that the profit margin is significan ly below the average 
of network-affiliate stations in similar markets. 

The Board in September noted that privatization is an i sue of increasing 
public concern and that university ownership of the sta ion will continue to 
be questioned. 

\ Iowa State University officials solicited bids with~ 
1992, for receipt of offers. The·best bid was identifi 
negotiations begari between the university, assisted by 
broker, and the group making the best bid. 

adline of February 2, 
d by the broker and 
ounsel, and by the 

The Iowa State University administration recommended th sale of WOI-TV to the 
Iowa Television Group, Inc., for $14 million. 

The recommendation was based on two appraisals of WOI-

Bortz and Company 
Kagan Media Appraisals, Inc. 

$13.5 - $15.5 million 
$12.3 million 

The calculated present value of continued operation of WOI-TV is $12.2 million. 

The value of the best offer (by Iowa Television Group, Inc.) is $14.0 million. 
The offer consists of the cash sale of $12.5 million pus retention of 
$1.5 million in accounts receivable, $4.0 million inc sh, ten-year promissory 
note of $8.5 million bearing interest at no less than percent with principal 
payable at the end of 10 years, university retention o ownership of the 
building housing the television and radio station oper tions, university 
retention of the transmitting facilities for FM radios the university to have 
the advantage of continuation of a variety of cooperat ve educational 
arrangements with the station, and the purchase price s above the market 
value of recent sales of stations in "comparably-sized markets." 

Collateral and assurances for the $8.5 million note: 
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All of voting stock of the corporate general partn r of buyer (no less 
than 60 percent of the equity interest of buyer) u til the note is paid in 
full. 
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Buyer grants seller first and only security interest in all of buyer's 
broadcasting licenses and the ABC network affiliation contract ••• 

· Seller granted no less than a secondary interest in buyer's interest 
assets as defined in the letter of intent and in •all of buyer's after 
acquired assets, .•• • 

Limits on management fees and on cash distributions to buyer's limited 
partnership interests. 

Buyer's limited partners will not receive any return of their capital 
contributions to buyer until the promissory note is paid in full. 

Broker's commissions as well as closing costs and other costs would be paid by 
-~ Iowa State University Equities, Inc., and are estimated at $500,000. 

Competitive proposals to purchase WOI-TV are summarized: 

Present Value of Cash Flows 
{Millions} 

Group A $13.5 
(Iowa Television Group) 
Group B $13.3 
Group C $11.2 
Group D $11.9 
Group E $ 8.3 
Group F $11.4 

Purchase Price 
(Millions) 

$14.0 

$13.75 
$13.5 
$13.0 
S 9.0* 
$12.0 

*Net after allowing $2 million for move as required by buyer. 

Through ISU Equities, Iowa State University will retain all proceeds and 
earnings from the sale. 

The proceeds of the down payment and the retention of accounts payable, 
$5.5 milli~n, would be utilized as follows: 

Biotechnology Endowment 
Electronic and Media Endowment 
Scholarship Endowment 

TOTAL 

$2,500,000 
$1,000,000 
SI,500,000 
$5,000,000 

The annual income from interest on the $8.5 million promissory note would be 
utilized as follows: 
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Increase Endowment 
Center for Teaching Excellence 
Distant Learning and Technology Transfer 

TOTAL 
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The Board Office identified the following advantages of the proposed sale: 

Proposed sale price is within appraised values and s substantially higher 
than the calculated present value of the station if retained. 

The liquidity of converting the asset to cash and n tes greatly improves 
the position of the endowment of the university for very high priority 
programs. 

The issue of university ownership of a conrnercial t levision station will 
be laid to rest. 

The Board and Iowa State University have assurances at this time from the 
Governor and legislative leaders that the proceeds f the sale will be 
retained by Iowa State University. 

President Pomerantz stated, for the record, that he wou d not participate in 
this docket item and that he would ask Regent Furgerson to chair the meeting 
during discussion of this docket item. He would not pa ticipate in the 
discussion of the item and he would not vote. He stat that this subject was 
first discussed by the Board of Regents in 1985 before is tenure on the 
Board. He said he did not create the subject. The Mi utes of previous 
meetings will reflect his position as chair of the Boa of Regents regarding 
the subject of the Board in its entirety. He stands b those Minutes and is 
not going to change any view that is on the record. 

Regent Furgerson assumed the chair. Chairwoman Furger on asked that the 
Regents hold their comments until after the presentati ns. She recognized 
Executive Director Richey for his presentation. 

Mr. Richey provided background on the consideration of this issue by the Board 
of Re~ents. He stated that more than 20 years ago the Board of Regents 
received an offer to purchase WOI-TV. The offer was s bstantial. The Board 
decided, at the strong reconrnendation of Iowa State Un versity, that it not 
consider sale of the station. In mid-1985 the Board o Regents again turned 
its attention to the issue of WOI-TV. Until that time the station was working 
essentially on a break-even basis with no profit tot rest of the 
university, despite the fact that it was a commercial elevision station. The 
Board, in December 1985, directed Iowa State Universit to begin a study 
regarding the advantages and disadvantages of selling 01-TV including an 
appraisal of the station. 
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-~ The study plan was approved a couple nt0nths later by the Board. The study was 
to be completed in the su11111er of 1986. In December of 1986 the Board received 
the report and adopted the reconmendations that WOI-TV not be sold at that 
time; that the station be spun off 1nto a non-profit corporation to give it 

. flexibility to operate in the mode of a conmercial television station; and, to 
igive it an opportunity to reach an acceptable profit level. It directed that 
1 more of the earnings of WOI-TV be directed toward research and agricultural 

biotechnology, that the station be re-evaluated in 3 years, and "if 
satisfactory financial management cannot be demonstrated under public 
ownership then the station could be sold". Mr. Richey said the Board further 
stated that it would review progress annually toward those profits goals. 
When the Board received the report on WOI-TV fn December of 1986, it was 
estimated by the consultant employed by Iowa State University at that time 
that the value of WOI-TV was $25 million if sold to an outside investor and 

,, . $20 million if kept by the university. The prediction by the consultant was 
. that in 3 years the station could be worth $30 million. 

In April of 1987, before the terms co11111enced of any Regents now on the Board, 
the Board of Regents approved the reorganization of WOI-TV and to put it on 
the above-referenced program for the 3-year trial operation. The Board 
created affiliated organizations for the management and operation of WOI-TV in 
December 1986. Annual reports were received in 1988 and 1989. The annual 
report for 1990 was deferred until 1991 because of the transition in 
administration at Iowa State University. In August 1991 the Board of Regents 
requested that Iowa State University come forward with that report, which it· 
did in September. The station had been given four full years to show what it 
could do under the reorganized management and structure. 

At the September 1991 meeting the Board members expressed significant concerns 
about the financial performance of WOI-TV. Improvements in the cash flow of 
the station was less than one-half of what was projected. Projections were 
for 10.3 percent growth per annum but the station reaHzed less than 5 percent 
growth. The new consultants that had been employed in 1991 by Iowa State 
University stated that the profitability of the station continued to be 
significantly below the average of network affiliate stations in similar 
markets. The Board directed last fall that Iowa State University assess the 
issue of continued ownership, get a second valuation of WOI-TV in terms of its 
market value, and invite proposals for the station's purchase. The Board also 
directed that a trust fund be created to utilize any proceeds from the sale of 
the station for the use and benefit of programs at Iowa State-University. At 
the same time the Board recognized the increasing and more pressing iss:1e 
relating to privatization of functions that were carried out by many state 
agencies. It directed Iowa State University to submit a report and best offer 
in February of 1992. 

Mr. Richey stated that Iowa State University officials now brought that report 
to the Board with a recommendation that it be sold to the highest and best 
bidder, the Iowa Television Group. In his review of the proposal brought 
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lforth by IQwa State University, Mr. Richey utilized the esources of Mr. Harry 
Slife, long-time president of Hawkeye Broadcast Corporat on of Waterloo, and 
who was three years chair of the Iowa State University oadcasting 
Corporation which operates WOI-TV. He stated that Mr. S ife made at least two 
presentations to the Board of Regents during his tenure. Mr. Slife, after 
reviewing the proposal at Mr. Richey's request, stated tat the offer 
presented for WOI-TV was a very attractive one and that twas his conclusion 
that the Board of Regents and Iowa State University sho d proceed to sell 
WOI-TV. 

Chairwoman Furgerson recognized President Jischke. 

President Jischke stated that the report of the consult nt, Bortz and Company 
of Denver, was waiting for him in June 1991 ~hen he arr ved at Iowa State 
University. University officials took a couple of mont s to review the report 
on campus and then reported to the Board of Regents in eptember. That report 
concluded that the station was not performing comparabl with stations of 
similar size in similar markets. The report included a valuation which, until 
this meeting, had not been released. The valuation of he consultant ranged 
from $13.5 million to $15.5 million. Based on that val ation, Iowa State 
University officials reported to the Board that the uni ersity would have more 
funds to invest in it~ academic programs were it to sel the station at those 
values and use the income from an endowment created by he proceeds. 

The Board in .September authorized and directed Iowa Sta e University officials 
· to 1) engage a broker, 2) so 1 i cit through the broker b a fide offers for the 

purchase of the station, 3) to obtain a second valuati , and 4) return to 
this February meeting with the best offer received. P sident Jischke stated 
that university officials had done all of those things. They obtained a 
se~ond valuation from K~gan Associates of Califotnia. heir estimate, which 
was valid near the end of 1991, was that the station w s worth $12.3 million. 
Iowa State University officials retained the services f Mr. Ted Hepburn of 
Hepburn and Associates, as well as Sandler Media Compa y, to act as brokers to 
assist university ~fficials in soliciting offers. The brokers evaluated 60 to 
65 potential buyers. All prospective buyers dealt onl through the brokers in 
order to ensure that the playing field in thh bidding was as level as 
possible. He stated that all prospective purchasers w re treated the same and 
all were treated fairly. 

President Jischke said that during the beginning of Fe ruary the six offers 
received were presented by the broker to the universit. The offers ranged 
from something less than $8.3 million to approximately $!4 million. lhe best 

-coffer was identified by the broker as being that oft Iowa Television Group 
whose president is Des Moines lawyer David Belin. He aid the university 

· carried out an independent analysis of the offers and ame to the same 
conclusion. A Letter of Intent was negotiated with lo a Television Group by 
representatives of the university and outside legal co nsel. That legal 
counsel included Bruce Campbell of the Davis Hockenbe firm of Des Moines, 
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and Joel Levy of Cohn and Marks in Washington D.C., a firm specializing in 
co111nunications. 

Under the terms of the Letter of Intent presented for the Board's approval at 
_this meeting, Iowa State University would be paid $12.5 million for the 

;station, including $4 million at closing, and an additional $8.5 million which 
.~-would be financed by an interest-bearing note held by the university for 10 
'years. President Jischke said the note would pay between 9 percent and 10 
· percent depending on prime rate. The funds used for the $4 million payment at 
"closure would be funds contributed to the corporation by its shareholders and 
would not be borrowed funds. The university would retain a security interest 

· in the station until the note is paid. Because the university would retain in 
this offer all cash and accounts receivable, the total value of the offer is 
approximately $14 million, which he noted was quite consistent with the 

. appraisals although somewhat high given the ·range of the appraisals. Also, he 
. said the university would retain ownership of the satellite uplink station 
"'_ which is worth approximately $750,000. The university would continue to use 
~ the transmitting facilities now used for the university's FM radio station. 

The buyers would cooperate in the continued operation of the uplink and 
downlink for educational and distant learning activities. 

President Jischke said he believed the major advantage of accepting the offer 
is the benefits that would derive from the funds made available to the 
university's academic programs. It would be his recommendation that the . 
initial proceeds from the sale be used for the following high priorities of 
the university. First, $2.5 million would be used to match a portion of the 

·, biotechnology endowment which was established by the lottery in 1987. That 
would complete the university's obligations for matching that endowment. 
Second, university officials would set aside a $1.5 million endowment for 
scholarships for high achieving students. Third, the university would 
establish a $1 million endowment to support the university's electronic media 
and journalism programs for scholarships, equipment, program development and 
support. In addition, the Iowa Television Group has indicated its intent to 
work with Iowa State University to provide broadcasting internship 
opportunities for students. 

It was President Jischke's view that the internships coupled with $1 million 
endowment could enhance the university's academic programs in electronic media 
studies. In addition, the interest from the $8.5 million note, which would be 
at least $765,000 a year, would be used in high priority initiatives in the 
un·lversity's strategic plan including distant learning .and technology transfer 
pro1rams as well as the proposed Center for Teaching Excellence. Finally, the 
sale would provide badly-needed space for academic programs including 
journalism and electronic media studies. President Jischke asked Mr. Hepburn 
to comment on the bidding process and the reasons behind hh reconvnendation 
that the Iowa Television Group had submitted the best bid. 
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.,,,Mr. Hepburn stated that he has been active in the field f media brokerage, 
··television and radio station sales, since 1969. His fi was directed by the 
university to make an effort to keep the competition to as level as possible a 
playing field and to make sure that all of the offers w re reviewed by the two 
firms, Sandler Media and Ted Hepburn Company. The firm worked with a 

.multitude of people over a period of about 2-1/2 months. He said the media 
itself publicized the sale. Several stories were writt n in Broadcasting 
Magazine which is read by almost everyone in the indust • There was also a 
story in a Sunday edition of the New York Times. There ore, he said the 
availability of the station had excellent exposure • 

. The brokers informed all prospective bidders they spoke with that there was a 
fairly tight time frame. The university was interested in determining the 
best bid by the end of the thfrd week in January in ord r to negotiate an 

· agreement that could be brought to the Board of Regents by today. Many 
prospective bidders did not want to get jnvolved in the purchase because they 
did not know which direction the television business wa going. The brokers 
developed relationships with people interested in media that they have known 
over the years. They were totally fair with each oft m and supplied them 
with whatever information they needed. Everyone had ac ess to the station • 

. Bob Helmers was most cooperative in allowing everyone t go through the 
·· station. He even changed his schedule on a couple of casions to accommodate 

peop 1 e who were·' coming 1 n from out of town. It was Mr. Hepburn's opinion that 
there was a·totally level playing field and that every e had the same 
opportunity. 

Mr. Hepburn said the brokers recommended the offer of I wa Television Group 
because it was the best offer in terms of total dollars to the university. It 
was their recommendation that any offer that would be 1 ss than all-cash would 
have the pledge of stock of the company buying the stat on. The license 

. itself would be tied up because that is the major asset being sold. It was 
h.is opinion that the university's position in the propo ed note was a very 
strong and secure position •. The amount of cash up fron was important. All 
prospects were told that in this environment it would t ke about 30 percent to 
35 percent equity. In the Iowa Television Group's bid hat amounted to about 
$4 milHon down at the time of closing. The money will be raised by the 
investors, not borrowed. The brokers were assured that the contract would 
carry with it certain bank letters showing the ability f the group to close 
after the contract is signed. 

It was Mr. Hepburn's recommendation that the Iowa Tele ision Group offer be 
considered. 

Vice President Madden stated that university officials concluded, 
independently of the brokers' evaluation, that the low Television Group 
proposal was the best offer. University officials per ormed a present value 
analysis which seemed to be the best way to evaluate a 1 of the proposals. 
Upon the decision that the Iowa Television Group propo al was the best 
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proposal for further analysis, university officials entered into negotiations 
with the Iowa Television Group's representative. Negotiators for Iowa State 
University included Mr. Madden, the two brokers, lawyers from the Davis law 
firm in Des Moines, and Cohn and Marks of Washington, who specialize 1n the 
broadcasting area. Additionally, Iowa State University officials worked with 

;;the independent auditing firm of Deloitte Haskins and Sells for some of the 
'financial accounting work in this process. In negotiating the Letter of 
Intent, Iowa State University representatives tried to build in all of the 

, safeguards that could reasonably be done in this environment. Safeguards 
'included placing in escrow $500,000 in a bank account of the university's 
choosing. At the time of closing the buyer would be obligated to provide 

• $4 million in cash. No assets of the station would be conwnitted or pledged 
against any of those funds. The buyer would be obligated to produce a Letter 

· of Credit indicating that those funds would be forthcoming at the time of 
closing. The buyers have indicated they have the resources identified to meet 

: that obligation. 
•'.I':< 

' 
Vice President Madden stated that when this process started university 
officials were interested in all·cash proposals. He said it was clear in this 
environment ·and for this kind of business that some debt financing is 
necessary in order to maximize the total. Iowa Television Group proposed an 
$8.5 million note. The interest would be payable in the range of 9 percent to 
10 percent, tied to prime. University officials and others believe that is a 
very good interest rate in this financial climate. The note itself includes 
some call provisions. University officials have indicated they would have no 

. objection to the note being paid at any time during this lO·year period 
·: because they are interested in managing the endowment program President 

Jischke described. He said there are certain safeguards and triggers in the 
agreement addressing sound management. For example, if cash flow of the 
station gets to $2.5 million there are certain call provisions which would 
require a portion of the note to the paid. At the point that cash flow 
reached $3 million/year the total value would be paid. He had every reason to 
believe that if the buyers are as successful as they have outlined in 
negotiations, and in looking at the track record of some of the individuals 
who are involved in the Iowa Television Group, that they will reach thefr 
objective before the end of the ten•year period. 

Mr. Madden said the buyers will be pledging to the university all of the 
voting stock of the Iowa Television Group corporation while the note is 
outstanding. The broadcast license and the ABC network affiliation contract 
must remain ur1encumbered; therefore, the university will have access to that 
as long JS the note is outstandihg. He said the buyers have indicated a 
desire to upgrade equipment. The agreement provides some incentives for them 
to do that. They would need to be able to borrow funds for facility 
improvements, modifications, relocations and working capital of the station. 
The Letter of Iritent indicates that in the definitive agreement, which would 
be the next document developed, the university would agree to that kind of 
financing. The university would only give up its interest to the extent 
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trequired by the financial institution. University officials would have to 
~approve the financial institution. Negotiations have no been completed on 
the ranges of borrowing. The items involved would be th construction 
acquisition of facilities, new equipment and working cap tal. He expected the 
range of borrowing would be between $1.5 million and $6 illion depending upon 

· the buyer's decisions regarding facilities. University fficial s wil 1 
· negotiate and provide adequate protection in that regard He assured the 

Regents that those assets would remain with the station nd would be used for 
·its development. The university would have to approve e erything as this 
process moves along. 

Mr. Madden stated that he believes the financial provisi ns are reasonable and 
maximize the amount of money the university receives. e total proposal is 
$14 million. At the time of closing the university woul receive $5.5 million 

~ in cash -- $4 million from the Iowa Television Group tha would not be debt 
financed and $1.5 million in cash and accounts receivabl of the station. 
Those funds will be invested as President Jischke outlin d. He said the 
remaining $8.5 million note would be secured by the exis ing assets of the 
station. At the present time those are app~oximately S .5 million and consist 
of the existing broadcast equipment located in the facility in Ames and some 
equipment in the Des Moines studio location, the statio 's interest in the 

.~ tower and transmitter,,site, computer equipment and the roadcast program 
rights. The university will retain the uplink and downlink equipment which is 
critical to the university's distant learning program ad educational 
activities. That equipment is worth about $750,000. Te buyer will be 
permitted to use the equipment for its commercial appli ations and. the 
university would have the rights for all of the educati nal activities. 

Iowa State University officials believe the proposal is reasonable. 
Mr. Hepburn and others have indicated that in the worst case situation, that 
the buyer did run into financial trouble, the universit should be able to 
remarket the television license and the ABC network aff liation contract at a 
price equal to or in excess of the $8. 5 mill ion note. r. Madden stated that 
in some respects university officials believe that with the proposed 
arrangement, funding flows that could come from difficu ties would perhaps be 
greater than funding flows today if the license can be emarketed at a higher 
value.· No one knows what television licenses will be rth some years in the 
future. It is clear that television stations are worth less today than they 
were in the 1980s. He reiterated that university offic als believe they have 
structured adequate protection into the Letter of Inten. The definitive 
agreement would contain all of the provisions he descried. He believes the. 
Iowa Television Group proposal is a sound, secure prop sal that provides the 
best total return to the university commensurate with he reasonable 
acceptance of risk. 

President Jischke stated that university officials had presented what they 
believed was the best offer as far as the economic adv ntages, the benefits to 
the university's academic programs, and the preservati n of the 
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teleco11111uni~ation facilities for the university's programs. University 
officials requested authorization to proceed, that a trust be established in 
which to invest the funds, and that the Board receive the report. He added 
that this was all predicated on the university retaining the proceeds of the 
sale. He has been personally assured by the Governor that this is an asset of 

ilowa State University, is a decision for the Board of Regents to make, and 
that the benefits of the sale would remain with the university. 

Mr. Richey stated that the four-year effort to bring the station into a high 
degree of profitability analogous to similar corm,ercial enterprises under 
different management has failed. Based on that four-year effort, it appears 

. that the present structure would make it very difficult, if not impossible, 
for the station to be brought into the kind of earnings situation that the 
Board desires. The proposed sale is within ihe appraised values. The cash 
flow from the proceeds of the sale will be greater by 50 percent than the 
current cash flow of the television station. The cash flow advantage of 

~selling the station at the offer proposed here is very advantageous. 

With regard to President Jischke's convnent about Iowa State University 
~retaining the proceeds from the sale of WOI-TV, Mr. Richey.emphasized that 
they have a "window" in which it is pretty well assured that the university 
will retain the proceeds. That window is not going to last forever. He then 
pointed out that the issue of university ownership, even indirectly through a 
subsidiary corporation, is a continuing problem. It was for those reasons 
that Mr. Richey recommended the sale as proposed by the university. With 

..,.regard to the issue of whether the sale would have to be approved by the State 
Executive Council because of the transfer of ownership of the university's 
one-third interest in the tall tower, he said that if it were owned directly 

,· by the university it would require Executive Council approval. However, since 
· it is owned by the affiliated corporation it may not require State Executive 

Council approval. He hoped to have legal counsel opinion on that issue by 
tomorrow. 

MOTION: Regent Williams moved to (1) authorize Iowa 
State University through ISU Equities 
Corporation to execute the Letter of Intent 
with the Iowa Television Group for the sale 
of WOI-TV and to prepare a Definitive 
Agreement consistent with the Letter of 
Intent, and complete the necessary agreements 
to consummate the closing of the sale of WOI
TV, (2) direct Iowa State University through 
the ISU Equities Corporation to establish a 
trust fund creating an endowment for the 
benefit of Iowa State University utilizing 
the proceeds from the sale of WOI-TV, and (3) 
receive the report. Regent Fitzgibbon 
seconded the motion. 
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Regent Berenstein stated that he received a telephone ca 1 from President 
Jischke last Monday and that he subsequently received a opy of the agreement. 
He has no personal •ax to grind•. He stated that the a ument about a 
conflict of interest between David Belin and Marvin Pom antz is an insult to 
their integrity, intelligence and veracity. Every time e reads the 
accusation in the newspaper it makes him angry that it seven being raised as 
an issue. 

Regent Berenstein then stated that he received a letter yesterday from a 
lawyer in Ames named Don Payor that reflected Regent Be enstein's thoughts. 
He read the letter which is su11111arized as follows: Hr. Payor is very 
concerned about the sale of WOI. He feels strongly tha it should not be 
voted on at this Board of Regents meeting. There shoul not be any rush to 
make this decision. Another month will not be harmful n order to give the 
public a better chance to know more about the bids and he bidders. He hoped 
the Board of Regents would not make a quick decision on such an im·portant 
matter. Once it is done it is too late to review or ch nge anything. 

Regent Berenstein said he respected Mr. Payor's opinion. He feels this matter 
· should not be voted on at the February meeting in orde to give the public 
opportunity for a better understanding. He hoped the ard of Regents would 
not make such a quick decision. 

With regard to the performance of WOI-TV, Regent Beren tein said he also was 
unhappy with the performance of the station. Somethin has to be done. They 
cannot keep it in its present form. However, the clim te in the state of Iowa 
is not conducive to loaning anyone $8.5 million. As q asi-public officials, 
the Regents have ~n obligation to make sure that there is no risk in this 
transaction. For that reason, he said he could not voe for the motion. In a 
perfect world he would have asked for a personal guara tee from the buyers of 
the station. 

Regent Berenstein said he had reviewed the security pr visions carefully. The 
Regents do not have a first lien. He said it was stat d by President Jischke 
and Vice President Madden that the payment by the buye would not be used in a 
first lien situation; however, he did not see that sta ed in the agreement. 
It was said that the $4,000,000 down payment would not be borrowed; however, 
he did not see where that was stated, either. If the do not have a first 
lien position and the company goes "belly up", the St e of Iowa might be out 
the entir~ amount. He believes there are other alter atives ~~ailable. 

" Bids wer,i submitted on Janua.ry 28, 1992. A recommend tion was made on January 
30 to prepare a Letter of Intent. Regent Berenstein tated that in checking 
the Minutes of the September meeting the Regents were supposed to receive the 
best bid not necessarily a Letter of Intent negotiate by counsel for Iowa 
State University and the buyer. They were supposed t receive the best bid 
and he was not sure what was the best bid. The stati n should be sold but he 
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did not believe the Regents had enough information to make this determination 
now. Regent Berenstein received the Letter of Intent at 4:00 p.m. Thursday. 
He has not determined this is the best proposal for the people of Iowa. He 
suggested they not authorize Iowa State University to execute this Letter of 
Intent. He also asked that the Board of Regents be given authority to hire 
its own independent counsel to evaluate the Letter of Intent if Iowa 
Television Group's proposal is determined to be the best bid. Independent 
counsel would make a determination both as to the economics and to the 
legalistics, and advise the Regents whether or not they should proceed. 

Regent Berenstein noted that Iowa State University was represented by the 
Davis law firm. Since the Davis firm participated in the preparation of the 
Letter of Intent it cannot advise the Regents as to whether it is a fair 
agreement. As a representative with a fiduciary obligation to the people of 
Iowa, he hoped they would have the opportunity to receive independent 
evaluation of the proposal. 

Regent Dorr said he echoed Regent Berenstein's sentiments. He, too,had no 
opposition to selling the station; however, in this time of ethics conce~ns, 
including the Iowa Trust issue, it is only prudent to take a little more than 
5 days for evaluation relative to the Board's fiduciary obligation. He felt 
that was being responsible and prudent. There was no doubt in his mind that 
the best of intent of all the parties involved was exercised. However, he 
felt it would be prudent to take more than a week to make a decision to sell 
an asset valued between $9 million and $15 million. He knew of no Iowa farmer 
who would buy an SO-acre farm based on 5 days of analysis. He hoped the. Board 
would consider postponing this decision at least until they have an 
opportunity for outside counsel to review this matter as outlined by Regent 
Berenstein. 

Regent Fitzgibbon said he had the same period of time in which to look at the 
proposal as his colleagues. He said the Regents have decided to sell the 
station. How much it is worth is to be determined by someone else. 
University officials have gone through the steps to make that determination. 
He assumed that they had the right legal and accounting expertise to help 
develop the figures. From the standpoint of a credit, he said this credit, as 
presented, is a logical and good credit. He was amazed that they could get 30 
percent down. The only way they could be assured of no risk at all is an 
entirely cash deal. What was proposed as a cash deal was around $8 million to 
$9 million, much less than what was presented by Iowa Television Group. He 
said it was unusual to be allowed to retain accounts receivable of 
$1.5 million. There are many positive items negotiated in this proposal. He 
felt that university officials had done a tremendous job. He had to believe 
they had the right expertise. They arranged for some things that would not 
normally be found in this kind of deal including the continuation of use of 
certain facilities and the retention of some facilities. The important thing 
in this credit is that there is a loan of $8.5 million that needs to be 
secured. He felt that was what the Regents should be interested in -- whether 
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cepted. 

Regent Dorr said the key issue is the quality of the sec rity. That can be 
resolved easily if they get another opinion. The qualit of security as 
outlined in the Letter of Intent leaves him somewhat con erned. They can 
resolve that concern if their own legal counsel gives an opinion on the 
quality of security. 

Regent Hatch stated that WOI-TV is an asset that belongs to all the people of 
Iowa. The Regents have not had a lot of time in which t consider the 
proposal. It is a very serious decision. If they feel hey need an outside 
opinion by their own counsel to ensure the confidence of the people of Iowa 
that they have taken this seriously under consideration nd are not selling 
this flippantly, she said she would support taking one m re month to do so. 
This is not a matter that needs to be resolved today. 

Regent Fitzgibbon stated that unless it is defined very learly what they 
would have independent counsel do, they might have to ma ea decision to 
either accept or deny all of the proposals. They have t be careful how that 
is handled. He added that this Board deals in large fig res quite often. 
They dealt with $19+ million in bonds that morning. By elaying the decision 
on the proposal before them he did not think they accomp ished much. 

Regent Hatch stated that she was well acquainted with th bonding matter they 
addressed that morning. They took a year to deal with t e $19 million bonding 
issuance. 

Regent Tyrrell said he found this matter very bewilderi . He has "searched 
his soul" constantly and is still receiving additional i formation. He 
acknowledged that they deal in large figures. This is a asset they are 
disposing of. Each time he has his mind made up he rece ves more information 
that changes his mind. Five days has been a very short mount of time for him 
to try to make this decision. 

Regent Williams asked for the type of information Regent Berenstein hopes to 
get from another outside look at this issue. She was no sure what piece they 
were missing in terms of the information they already ha e. Was he saying 
that the Regents need to get a better evaluation as to ether the proposed 
buyer will be able to make good on the credit aspect of his, or whether some 
of the other proposals were better? 

Regent Berenstein said he would ask if the security was nough to protect the 
State of Iowa. It would also state that the Regents wo d have a lien on the 
corporate stock of the general partner; therefore, hes id there must be a 
limited partnership created. Regent Berenstein had not seen the balance sheet. 
of Iowa Television Group. He did not know whether they have $5 in the bank or 
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they have $500,000, whether they are going to borrow the down payment or 
whether they are going to borrow the $4 million. He would like to have 
someone say to him, in his fiduciary capacity to the people of the state, that 
this is good security, at a fair price, and they should sell the station. An 
independent law firm may indicate there are certain points that have not been 
raised and certain questions should be asked. He then stated that $14 million 
is a lot of money. He acknowledged that the Regents frequently deal with · 
large amounts of money but he also takes pride in the fact that he knows 
enough about what he is doing to make an intelligent decision. At this point 
today he could not say that. 

Regent Williams asked who would be able to do this kind of evaluation and how 
would the Regents be able to determine the viability of that security beyond 
what had already been presented? She was not sure what they would gain and 
who would do the kind of evaluation that was being suggested. 

Regent Berenstein responded that there are many attorneys in the state of Iowa 
who could give an opinion on whether the security was adequate. He was not 
asking to reevaluate all the bids. He wanted the document reviewed by counsel 
that did not prepare the document, and an assurance that the State of Iowa is 
protected. He said he had an obligation to ask that question. 

Mr. Richey said it sounded as if Regent Berenstein were actually suggesting a 
fairness opinion from an investment banker. Regent Berenstein responded that 
he did not ask for an opinion of an investment banker. He wants an opinion of 
a qualified lawyer on the legal document the Regents were being asked to 
authorize as to whether or not the people of Iowa are protected both as to 
economics and legalistics. 

Mr. Richey said he thought Regent Berenstein was asking about the validity of 
the collateral and the value of the collateral. Regent Berenstein reiterated 
that he would like another lawyer who did not participate in the preparation 
of the document to say the people of Iowa are protected as to the security, 
and that it is a fair evaluation of what is being offered. He would want an 
opinion in writing that the Regents are protecting the people of Iowa. 

Regent Dorr stated that one question he had concerning the Letter of Intent 
was the statement that the buyer shall grant sellers a first and only security 
interest in all buyer's broadcasting license and the ABC network affiliation 
contract to the extent which may be permitted by law and permitted by the 
terms of ABC. He questioned, if ABC has a vested interest in the license, 
what kind of security can be made available on that? He wants to know what 
level of security there is in the contract. 
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Regent Berenstein questioned whether or not the buyer has permission to borrow 
the $4 million and use the assets as collateral. It does not say "no" in the 
document. 

Regent Fitzgibbon said he would be surprised if they coul get a statement 
from a law firm that the State is protected. 

Regent Berenstein responded that the Davis firm had alre y said that. They 
prepared the document. 

Regent Fitzgibbon noted that the Davis firm did not say t e State is 100 
percent covered. He felt that the risk was minimized to he place where it is 
a reasonable credit. 

Chairwoman Furgerson noted that the question had been cal ed. 

VOTE ON CALLING THE QUESTION: Upon the roll being call d, the following 
voted: 
AYE: Berenstein, Dorr, itzgibbon, 
Furgerson, Hatch, Johns , Pomerantz, 
Tyrrell, Williams. 
NAY: None. 
ABSENT: None. 

The Regents then turned their attention to the main moti 

VOTE ON THE MOTION: 

The motion was defeated. 

MOTION: 

Upon the roll being cal the following 
voted: 
AYE: Fitzgibbon, Furgeson, Williams. 
NAY: Berenstein, Dorr, Hatch, Johnson, 
Tyrrell. 
ABSTAIN: Pomerantz. 

Regent Berenstein moved to hire independent 
counsel to evaluate the proposed Letter of 
Intent as presented to he Board today, and 
that the matter be read for action at the 
March meeting. Regent orr seconded the 
motion. 

President Pomerantz stated that on the issue of Board p cedure he would not 
abstain. He then said the Regents could have the univer ity attorney give 
them an opinion as to the validity of the documents .. T law firm is then "on 
the hook" for the transaction. He said transactions of his type of high 
value when dealing in the public domain generally have a investment banker 
opinion as to the value of the asset being sold. If the are going to retain 
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outside authority to deal with an offer and to bring credibility to the offer, 
or if they want to establish a format and they are uncomfortable with the 
values or the process, then typically investment bankers and fairness opinions 
are brought in. He said one attorney after the other seems redundant when all 
they need from an attorney is an opinion that their documentation suits the 
needs of the situation. 

Regent Hatch said she liked the idea of getting the investment banker opinion 
also on the economics of the offer; however, there are times when dealing in 
the public that it is wise for the Board to retain independent counsel. 

President Pomerantz stated that if the Regents are going to retain outside 
consultants to deal with the general issue of the sale and the conditions by 
which it might be sold, then the investment banker is what they are looking 
for. 

Regent Fitzgibbon said they must "spell out" what they are asking of a 
consultant. Secondly, if they do not meet the time schedules, what will they 
do then? 

Regent Berenstein spoke to the attorney question. He said he was not asking 
for another opinion. The Regents cannot rely on the opinion of the Davis firm 
as to whether the document is correct because they prepared it. 

President Pomerantz pointed out that as long as their opinion protects the 
State's interest the firm is "on the hook". 

Regent Berenstein stated that the reason he asked for independent counsel is 
because they did not assist in the preparation. If others feel they should 
have an investment banker opinion as to the economics of the evaluation, he 
said he would go along .with that. He would rather have "belt and suspenders" 
to ensure the people of Iowa are protected. 

Regent Dorr stated it had been said that it was fairly typical to involve an 
investment banker in analysis of the fairness of these types of decisions. 
Why, then, was it not done? President Pomerantz responded that it is not 
always done. It can be done if there is concern about whether or not the 

. offer is fair and whether or not the collateral is appropriate. They come 
back with their opinion as to the validity of the offer. He then noted that 
none of the proposed evaluations by outside consultants would be free. We are 
going to pay for it. · 

Regent Hatch called for the question. 

VOTE ON CALLING THE QUESTION: Upon the roll being called, the following 
voted on the question to close debate: 
AYE: Berenstein, Dorr, Fitzgibbon, 
Furgerson, Hatch, Johnson, Pomerantz, 
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The motion carried. The Regents then turned their atte tion to Regent 
Berenstein's motion to hire independent counsel. 

VOTE ON THE MOTION: 

The motion carried. 

Upon the roll being ca led, the following 
voted: · 
AYE: Berenstein, Dorr Hatch, Johnson, 
Tyrrell. 
NAY: Fitzgibbon, Furg rson, Pomerantz, 
Williams. 
ABSENT: None. 

Regent Hatch then asked that they determine whether or ot they want an 
investment banker to evaluate the offers and give an op nion as to the 
economics. She would approve employing an investment b nker to analyze the 
offers and give ·an opinion as to the economics of the o fers. 

President Pomerantz said they would want the investment banker to 1) evaluate 
the 6 firms and determine which offer turns out to bet e best and 2) 
determine that the offer is a fair offer in the current market for the asset. 

Regent Fitzgibbon asked for the deadline imposed upon e proposal. 

Hr. Hepburn responded that there was no guarantee the roposals would be 
around in 2 weeks. He noted that the other offerors h ve been told that one 
offer had tentatively been accepted. All FCC licenses in the state of Iowa 
come up for renewal in July of this year. lf the sale of WOI-TV is postponed 
for 60 days the Regents would then have to wait throug the license renewal 
period. He said it would be literally impossible tog tit closed this year. 
The difficulty is whether the offerors will be interes ed in "sticking around" 
for that period of time. 

President Pomerantz noted that a Letter of Intent is n ta definitive 
agreement. The Regents' concerns can be resolved in a definitive contract. 

Regent Berenstein responded that the terms of the Lett r of Intent is the 
basis upon which they chose one offer above the others He then said that a 
condition of his motion is that the matter be ready fo action at the March 
meeting. 

President Pomerantz suggested that they instruct the ard counsel to draft a 
definitive contract and that the Board hire an invest nt banker for a 
fairness opinion. Counsel should draft a definitive c ntract so they do not 

622 



IOWA STATE UNIVERSITY 
February 19-20, 1992 

just waste money, then bring back to the Board whoever the successful bidder 
is in 30 to 60 days. He said the Board can meet with notice at any time. 
They would be moving forward in terms of drafting a definitive contract, 

. having a fairness opinion and keeping the buyers in place. Then if the Board 
· decides not to sell WOI-TV or not to sell at the price, terms or conditions 

offered, they always have the right to say they are not going to sell it. They 
would not justbe wasting time if they chose to go forward by having a 
definitive contract drafted. He suggested they do so if they are serious 
about keeping the process moving. He had trouble with just another lawyer 

· looking at a group of lawyers. No lawyer will take 100 percent of another 
lawyer's work and not criticize. If the Regents are ·going to hire a lawyer 
they should get a definitive contract. They should get an investment banker 
into the action. In the meantime anyone who wants to evaluate this on a more 
in-depth basis can do so. 

: Regent Hatch questioned whether they would need to have an investment banker's 
,s., opinion before a lawyer can draft the def;nithe contract. President 
~ Pomerantz responded that the best kind of deals are cut when the contract is 
·· made and given to the buyer. They either accept the contract or they don't. 

Chairwoman Furgerson said that what she heard was that they will make sure 
those items the Regents feel are important will be retained as part of the 
definitive contract. 

Regent Berenstein stated the motion that was passed was to hire counsel to 
evaluate the Letter of Intent. He said it is not the prerogative -0f the 

~ lawyer to write the definitive agreement. That is not what his motion said. 

President Pomerantz stated that Regent Berenstein's motion does not preclude 
another motion. He said he was suggesting it can be done the way he mentioned 
and it gets some value for the money they will be spending. The motion could 
be changed to draw a definitive contract either unilaterally or in 
consultation. They could also request a fairness letter from an independent 
investment banker. 

Chairwoman Furgerson asked if someone wanted to make a motion to incorporate 
what President Pomerantz had just said. 

Regent Hatch stated that the motion they passed to hire someone to evaluate 
the Letter of Intent is going to cost a certain amount of money. If they have 
someone also draw up the contract it is going to cost lots more money. She 
said she would feel \1ery safe about having the Letter of Intent examined and 
an opinion given, then having the same Board attorney evaluate the contract 
when it comes to the Board. She felt that could be done expeditiously and at 
much less expense on the part of the Board of Regents. 

President Jischke asked for clarification as to what the Regents would have 
Iowa State University officials do. Do the Regents wish them to keep the 
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} prospective bidders•interested? What should they tell he bidders and the 
employees of the station? There are contracts that hav to be negotiated in 
this time frame and there are a number of day-to-day is ues that must be dealt 
with. 

Regent Berenstein questioned what would happen if 1nde ndent counsel comes 
. back and says the security 1s not adequate. He felt t y have the prerogative 
to say they need more money to take more risk. He said his motion was to hire 
counsel to evaluate the Letter of Intent as to economic and to legalistics. 
The law firm could say if the offer does not contain a quate security or it 
is not worth the amount of money offered in the event o default. 

President Pomerantz said an investment banker does jus that. 

Regent Hatch said that since the motion says economics and legalistics she 
felt a law firm, if it did not feel capable of evaluati g the economics, could 
hire an investment banker. 

Regent Dorr suggested he could make a motion that the egents give latitude 
toward solving this problem and authorize the employme t of investment banker 
if deemed necessary. 

President Pomerantz suggested the Board authorize Mr. ichey to hire those 
professionals necessary to evaluate the offer and put he transaction into its 
proper perspective dealing with the issues that have en discussed here 
including collateral, fairness of the offer, what is a propriate with the ABC 
network, and in terms of collateral that supports the ebt. Within 30 days 
the opinion would come back to the Board. He said tha speaks to most of what 
Regent Berenstein was suggesting. What they need to tis a definitive 
contract negotiated and answer the issues that have be n raised. He cautioned 
that they not get "stuck in the mud" becau.se the buyer are going to go away. 
Regent Dorr ~sked if there was any reason why a motion could not be made that 
would authorize the Executive Director to employ those parties necessary to 
get a definitive agreement in conjunction with Presid t Pomerantz appointing 
a committee to work with the Executive Director toge this resolved. 

President Pomerantz stated that he would abstain from participation in the 
negotiations around the Iowa Television Group offer. 

Regent Dorr said it was very difficult to differentia eat this point between 
process and offer. He felt the President could facil tate the process by 
appo·inting a committee to work with the Executive Dir ctor even in the event 
it would not involve the Iowa Television Group offer. The Regents need to 
authorize the use of the tools necessary to get this ob done. 

President Pomerantz said the Regents can all have ace ss and input to 
Mr. Richey and let him go forward. 
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Regent Williams suggested the Regents should give the Executive Director their 
input right now and he should go forward. She said she was against a 
conmittee. 

·:. President Pomerantz stated that if someone was going to change what had 
~ already been passed then they needed to do that; otherwise, they are going to 

go with the motion that has already been passed. 

_ MOTION: Regent Dorr moved to authorize the Executive 
Director to seek counsel from an investment 
banker to analyze the fairness and economics 
of the offers in conjunction with the prior 
motion, by the next meeting. Regent Hatch 
seconded the motion • 

. Regent Hatch asked, in the context of this motion, does that imply that the 6 
~- prospective buyers are to be told that their offers are being further 
. analyzed? 
·" 

President Pomerantz said that was an issue for President Jischke. The Regents 
. are bringing an independent lawyer in to evaluate the legal documents. They 
are bringing an investment banker in to evaluate the fairness. The Board will 
act at its next meeting regarding this whole subject. 

Regent Williams asked if that was in the substance of the motion. 
President Pomerantz responded affirmatively. 

VOTE ON THE MOTION: The motion carried unanimously. 

President Jischke asked if it was the Board's intention that Iowa State 
, University officials, to the extent they can, keep these offers alive. 

The Regents responded affirmatively. 

President Jischke asked if it was the Regents' position that once they have 
received this information there will be a reconsideration. 

President Pomerantz responded that there would be consideration, not 
reconsideration. He then stated that the motion to accept the bid of the Iowa 
Television Group was defeated today for several reasons: the.short time frame, 
the concern around the quality of the collateral, and the credit and the 
documentation supporting that.· The Regents are moving to alleviate those 
concerns in the next 30 days.· They wish to keep all active offers alive. 

President Jischke said that would be their instruction to the broker. 

President Pomerantz asked if the Board was comfortable was that instruction. 
The Regents responded affirmatively. 
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President Pomerantz asked .if President Jhchke was comfo table. 
President Jischke restated that the Board wanted to anal ze the information 
given it by university officials and next month to consi er further the issue 
of the sale of WOI-TV. Iowa State University officials 111 work with the 
broker to keep the offers alive. 

President Pomerantz asked if the broker was comfortable. Mr. Hepburn said he 
would do his best. He added that he had done his best t bring the Board a 
legitimate offer. He brought them several legitimate o ers and offers he 
thought were pretty good. He was pleased with the offe considering the cash 
flow of the station, the climate of the industry and th time frame under 
which they worked. Mr. Hepburn said he would do what h could between now and 
the next Board meeting. 

President Pomerantz said the Regents' interest was not nly to be completely 
fair with all the parties but to make this transaction tand on its own 
merits. There are people in the state who really are n t happy to have the 
station sold at any price. There are other people ;n testate who would Hke 
to get the money to apply to the university's programs. When dealing in the 
public domain this is not an unusual happening. He the said he knew 
Mr. Hepburn would do an excellent job in keeping all t buyers interested. 

President Pomerantz said the discussion was well 
important issues. 

President Pomerantz then asked Board members and instit tional executives if 
there were any additional items for discussion pertaini g to Iowa State 
University. There were none. 
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The following business pertaining to the University of Northern Iowa was 
transacted on Wednesday, February 19 and Thursday, February 20, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office reconnended the 
Board approve personnel transactions, as follows: 

Register of Personnel Changes for December 1991. 

MOTION: Regent Hatch moved to approve personnel 
transactions, as presented. Regent Tyrrell 
seconded the motion, and it carried 
unanimously. 

DEPARTMENT ·NAME CHANGE. The Board Office recommended the Board refer the 
request to the Interinstitutional Committee on Educational Coordination and 
the Board Office for review and recommendation. 

University of Northern Iowa officials requested that the name of the 
Department of Home Economics be changed to the Department of Design, Family 
and Consumer Sciences. 

This name change was requested because the current name perpetuates an 
incomplete and limited image of the program. The effectiveness and visibility 
of the department is hindered by stereotypes concerning home economics. The 
requested name describes the major program areas in the department more 
accurately than does the current name. 

The proposed name may enhance the department's ability to attract more 
students, particularly males and students from culturally-diverse backgrounds. 

ACTION: This item was referred by consent. 

ENROLLMENT GROWTH. The Board Office recommended the Board refer the proposed 
enrollment management mechanism to the Interinstitutional Committee on 
Educational Coordination and the Board Office for review and recommendation. 

University of Northern Iowa officials requested authorization to develop an 
enrollment management plan that takes into consideration the university's 
strategic plan, available resources, and the financial obligations contained 
in bonding resolutions. 
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University .officials indicated that the university has i sufficient funds to 
provide each of its students with a high quality educati, n • 

. The University of Northern Iowa Faculty Senate reco11111en d that the university 
.' Hmit its enrollment unt i1 sufficient funding is approp ated. 
:'" 

The Board Office reco11111ended that this request be refer 
lnterinstitutional Conmittee on Educational Coordinatio and the Board Office 
for review and reconmendations, consistent with past pr ctices for enrollment 
control mechanisms. 

ACTION: This item was referred by consent. 

FACULTY IMPROVEMENT/PROFESSIONAL DEVELOPMENT LEAVES. Te Board Office 
recommended the Board approve the faculty development 1 aves for the 
University of Northern Iowa for the 1992-93 academic ye r. 

University of Northern Iowa officials requested 22 facu ty development leaves 
for the 1992-93 academic year. 

The projected replacement cost for the faculty members n leave is $181,000, 
an average of $8,227 for each faculty member. The aver ge replacement cost at 
the University of Northern Iowa is comparable with the stimated cost at Iowa 
State University and is higher than the average cost es imated for the 
University of Iowa. Higher average replacement costs a the University of 
Northern Iowa are influenced by the absence of graduate students as faculty 
replacements and by the longer leaves of some faculty. 

Seventy-three percent of the reconvnended leaves are fo male faculty members 
and 27 percent are for women faculty members. These p rcentages are fo the 
midrange of percentages for the last five years. 

Regent Hatch questioned the $3,000 difference in repla ement cost between the 
faculty improvement leaves approved for Iowa State Uni ersity and the leaves 
approved for the University of Northern lowa. Vice Pr sident Marlin responded 
that University of Northern Iowa has a higher replace nt cost for temporary 
faculty~ 

MOTION: Regent Williams moved to approve the faculty 
development leaves fo the University of 

· Northern Iowa for the 1992-93 academic year. 
Regent Furgerson sec ded the motion, and it 
carried unanimously. 

PROFESSIONAL DEVELOPMENT REPORTS. The Board Office re onvnended the Board 
receive the report on faculty improvement leaves at th University of Northern 
Iowa during the 1990-91 academic year. 
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A total of 23 faculty members were on faculty development leaves at the 
University of Northern Iowa in 1990-91. 

The average replacement cost of $7,913 for each faculty member was lower than 
_ the projected average cost of $7,944. The total replacement cost for the 23 

faculty leaves was $182,000, a five percent reduction from the 1989-90 cost of 
$190,651. 

ACTION: President Pomerantz stated the Board received 
the report, by general consent. 

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. The Board Office 
reco11111ended the Board approve the Register of Capital Improvement Business 
Transactions as submitted by the University of Northern Iowa. 

PROJECT DESCRIPTIONS AND BUDGETS 

University officials presented revised budgets on the following projects. 

Maucker Unjon--Renovate University Hall 
Source of Funds: Maucker Union Surplus Funds 

Original Budget $285,000 
Revised Budget $340,000 

Project Budget 

Original Revised 
Budget Budget 

Sept. 1991 Feb. 1992 

Contract/Purchase Orders s 248,000 s 306,000 
Consultant and Design Services 24,800 19,750 
Art Work 1,425 1,700 
Contingency 10,775 12,550 

TOTAL· s 285,000 s 340,000 
•••••••••• • ••••••••• 

University officials reported a revised project budget in the amount of 
$340,000. The revised budget was approved by the Executhe Dfrector on 
January 29, 1992, to allow award of the construction contract. 

The university received ten bids for this project. Th,~ low bid was 
approximately 14 percent above the initial project budget of $285,000. Given 
_the number of bidders and the close range of bids received, it was unlikely 
that re-bidding the project would result in more favorable bids. University 
officials requested Executive Director approval of the revised budget in order 
to allow timely co11111encement of the project. 
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Residence Fac111tv 
Source of Funds: Dormitory Revenue Bonds 

Orig nal Budget SS,350,000 
Revised Budget S9,145,000 

Pro.iect Budget 
Original 

Budget 
May 1991 

Contract/Purchase Orders 
Consultant and Design Services 
Furnishings and Equipment 
Art Work 
Miscellaneous 
Bond Issuance Costs 
Pre-Funded Bond Reserve Fund 
Contingency 

TOTAL 

$6,471,250 
550,000 
887,000 
41,750 

100,000 
0 
0 

300,000 

$8,350,000 

·········= 

Revised 
Budget 

$6,512,550 
550,000 
887,000 

45,725 
100,000 
60,000 

689,725 
300,000 

$9,145,000 
•••••••••• 

University officials requested approval of a revised pr ject budget in the 
amount of $9,145,000 to include two new line items for ond issuance costs 
($60,000) and pre-funding the bond reserve fund per the bond resolution 
($689,725). The re~aining line items have been adjuste to reflect these 
additions. The bonds for this project were sold at th December 1991 Board 
meeting. 

* * * * * * * 
University officials reported three new projects with udgets of less than 
$250,000 which were included in the university's quart rly report of 
anticipated capital projects. The titles, source off nds and estimated 
budgets for the projects were listed in the register p epared by the 
university. 

ARCHITECT/ENGINEER AGREEMENTS 

Russell Hall Improvements 
Durrant Engineers, Dubuque, Iowa 

* * * * * * * 

Replace Electrical Porcelain Cutouts/Switch 
(Phase 11--Transformer Switch) 

Replace Chi] l er 
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E1re Safety Improvements 
University officials requested approval to enter into an agreement with 
Durrant Engineers to provide engineering services for the above improvement 
projects in Russell Hall. These projects are part of the 1991 deferred 

imaintenance/utilities improvement bond authorization and fire safety 
.~ improvements bond 1 ssue. 

These projects involve major improvements in Russell Hall to address fire 
inspection citations. The existing deteriorated chiller will be replaced 
along with unsafe and hazardous electrical service equipment. 

University officials requested approval of the selection of Durrant Engineers 
to provide engineering services for this project. The firm has satisfactorily 
completed several projects on campus and has the expertise to successfully 

: complete this project. The agreement provides for a fee of $42,210, including 
c·reimbursables. 

Amendments: 

~ Wright Hall Renovation 
Brooks, Borg and Skiles, Des Moines, Iowa 

CONSTRUCTION CONTRACTS 

Maucker Union--Renovate University Hall 
Award to: Lockard Construction, Waterloo, Iowa 

(10 bids received) 

ACCEPTANCE OF COMPLETED CONSTRUCTION PROJECTS 

Classroom-Office Building--Site Work 
Gilchrist-West Parking Lot 
Rampart Corporation, Waterloo, Iowa 

Road and Parking Lot Imorovements--1991 
Cunningham Construction Company, Inc., Cedar Falls, Iowa 

Seerlev Hall Renovation--Uti]jtjes and Utilities Improvement-
Sabin/Seerley/McCollum Science 
Youngblut Contracting, Inc., Washburn, Iowa 

Wright Hall Eguipment--Classroom Furnishings, Oiyjsion 111 
Kirk Gross Company, Waterloo, Iowa 

$305,995 

$107,984 

$589,502.35 

$265,893.90 

$32,709.94 

MOTION: Regent Furgerson moved to approve the 
university's capital register, as presented. 
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Regent Tyrrell seconded the motion, and it 
carried unanimously. 

President Pomerantz then asked Board members and 1nst1t ional executives if 
there wete additional items for discussion pertaining to the University of 

·Northern Iowa. There were none. 
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IOWA SCHOOL FOR THE DEAF 

The following business pertaining to Iowa School for the Deaf was transacted 
on Wednesday, February 19 and Thursday, February 20, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office rec01111tended the 
Board approve personnel transactions, as follows: 

Register of Personnel Changes for December 1991 and January 1992 including the 
early retirement of: 

WALTER HINES, Principal, effective January 17, 1992. 

MOTION: Regent Hatch moved to approve personnel 
transactions, as presented. Regent Tyrrell 
seconded the motion, and it carried 
unanimously. 

REQUEST FOR APPROVAL OF MEDICATION POllCY. The Board Office reconwnended the 
Board approve the revision to the Medication Policy of the Iowa School for the 
Deaf. 

Iowa School for the Deaf officials requested a revision to its Policy on 
Medication. A hew policy regarding "going-home" weekends was proposed. This 
revision was recorrunended by the medical staff to provide provisions for the 
distribution of medications on "going-home" weekends. 

The policy was reviewed by the Attorney General's Office. 

MOTION: Regent Williams moved to approve the revision 
to the Medication Policy of the Iowa School 
for the Deaf. Regent Furgerson seconded the 
motion, and it carried unanimously. 

REQUEST FOR APPROVAL OF RESEARCH POLICY. The Board Office reconrnended the 
Board approve the Iowa School for the Deaf Research Policy effective 
immediately. 

Iowa School for the Deaf officials proposed a policy to govern research 
undertaken in cooperation with colleges and universities. The policy requires 
that sponsoring colleges and universities be in full compliance with 
applicable regulations of the U.S. Department of Health and Human Services 
concerning regulation for the Protection of Human Research Subjects. 
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This policy was reviewed by the Iowa School for the Deaf Advisory Committee 
that included representatives from the Regent universiti sand the Attorney 
General's Office. · 

Regent Williams, noting that the students spend the maj ity of their days and 
nights on the campus, asked if there was any provision at prohibits 
involvement in research if it would adversely affect any part of a student's 

'life. She wanted to make sure students are adequately otected. 

Superintendent Johnson responded that the school has ne r been asked to be 
involved in a project that would involve health or medi 1 issues. The 
university reviews take ioto consideration health and ical issues when the 
review committees assess proposed research projects. I is at that committee 
that it would be considered and then recommended to the superintendent. 

MOTION: Regent Furgerson moved to approve the Iowa 
School for the Deaf Re earth Policy effective 
immediately. Regent T rrell seconded the 
motion, and ft carried unanimously. 

President Pomerantz then asked Board members and instit tional executives if 
there were additional items for discussion pertaining t the Iowa School for 
the Deaf. There were none. 
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IOWA BRAILLE AND SIGHT SAVING SCHOOL 

The follow;ng business pertaining to Iowa Braille and Sight Saving School was 
transacted on Wednesday, February 19 and Thursday, February 20, 1992. 

RATIFICATION OF PERSONNEL TRANSACTIONS. The Board Office recon111ended the 
Board approve personnel transactions, as follows: 

Register of Personnel Changes for the period December 22, 1991, to January 19, 
1992; and · 

Reassignment of DIANNE UTSINGER to the posit,on of Personnel Director/ 
.,_ Information Coordinator with no change in budgeted salary. 

MOTION: Regent Hatch moved to approve personnel 
transactions, as presented. Regent Tyrrell 
seconded the motion, and it carried 
unanimously. 

President Pomerantz then asked Board members and institutional executives if 
there were additional items for discussion pertaining to Iowa Braille and 
Sight Saving School. There were none. 

ADJOURNMENT. The meeting of the State Board of Regents adjourned at 
10:18 a.m., on Thursday, February 20, 1992. 

635 




