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The following business pertaining to general or miscellaneous items was

transacted on Thursday, December 13, 1973.

APPROVAL OF MINUTES. The minutes of the November 8-9, 1973 meeting were

approved as corrected.
COMMITTEE ON EDUCATIDNAL COORDINATION. There was no report from the committee.

REVIEW OF OPERATING BUDGET NEEDS FOR FISCAL YEAR 1974-75, The Board Office

recommended:

1. The Board of Regents renew its request for salaries and wages now bafore the
Governor and legislature for 1974-75; and request further for 1974-75
that additional funds be provided for unanticipated price inflation, that
contingency funds for higher fuel costs be provided, and that appropriations
be provided to offset partially estimated losses of federal funds for
instructional and research programs of serious importance to Iowa:

Direct Appropriations for General Operations 1974-75 $3,842,000
Direct Appropriations for Known Losses of Federal Funds
(occurring in 1973-74 carried into 1974-75) 1974-75 2,110,019
Subtotal-Direct Supplemental Appropriations Request $10,952,019
Contingency Appropriations for Unanticipated Fuel Cost
Increases 1974-75 1,095,166
Contingency Appropriations for Expected Additional Federal
Losses in 1974-75 : 1,400,032

Total Supplemental Appropriations Including Contingencies
for 1974-75 ‘ §13'443'05£

2. That a deficiency appropriation of $19,500 be provided for the School for
the Deaf for 1973-74 to alleviate the unusually serious budget difficulty
of that institution in meeting unexpected costs for food and fuel.

The institutional supplemental budget request exclusive of federal funds is

as follows: the institutional requests for 1974-75 include 8% for academic

salaries, 6.57 for non-academic salaries, 7.5% for general expense except

for fuel ($i,681,000) and food ($170,000) which are treated separately, and
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special needs in the amount of $673,481, for a total amount of $11,741,000,
The appropriation for 1974-75 includes 0.9% for academic and non-academic
salaries and 5% for all general expense items; these améunts are included
within the amounts requested by the institﬁtions. The following tables
compare iﬁstitutional requests for general operations excluding federal funds,

to the recommendations of the Board Qffice.
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BUDGET REQUEST SUPPLEMENT RECOMMENDED BY THE BOARD OFFICE

(000's omitted)

Addit'n Reduction from Institutional Request
to 74-75 .
Appropri- Fon-Ac-
ations Acadenic ademic
Proposed Stoff Staff Gen'l Spec.
by Inst. Salaries Salaries Exp.(D) Needs Total
University of Iowa ’
Generzl University $ 4,450 $ -533 $ - $ - § - $ 533
University Hospitals 569 164 - - - . 164
Psychopathic Hospital 217 27 - - - 27
Bacteriological Lab 62 3 - - - 8
Univ. Hospital Schools 117 13 - - - 13
Stete Scnatorium 32 7 - - - 7
Sub-total $ 5,447 $ 752 - - - $ 752
Iowa State University
- Generzl Uriversity $ 3,344 $ 477 - § 73 $ - $ 550
Experimental Station 374 61 - - - 61
Co-op. Lxtension Service 427 73 - - - 78
Sub-total $ 4,045 § 0610 - $§ 73 - $ 689
University of Northern Iowa $ 1,321 $ 167 § - $157 S - S 324
Sub-total - 3 Universities$11,413 $ 1,535 $ - $230 $ - $1,765
I1SD $ 239 $ 11 - $ 3 $ 18 $ 32
IBSSS $ 69 $ 4 - - § - $ 6
TOTAL $11,721 $ 1,552 - $233 $ 18 $1,803

BDudget Request Supplement Requested by the Institutions
Reductions Recommended by the Board Office
BUDGET REOUEST SUPPLEMENT RECOMMENDED BY THE DOARD QFFICE

(1) Reductions in fuel budget request only.

Rev. 12/7/73

GENERAL
December 13-14,

$11,721

1,803
§9,918
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TABLE 1 10/31/73

STUDY OF NEEDS FOR GENERAL PRGCRAM OPERATIONS
Rev. 12-7-
BY THE INSTITUTIONS (Rev. 12-7-73)
GENERAL

(000's omitted) December 13-14, 1973

Proposed
Budzeted Expenditure Estirated Tncome Appropriation Appropri-
including ation Ad-
Proposed : S.F. 618 Funds dition to
1873-74 1974~75 1973-74 1974-75 1973-74 1974-75 1974-75
University of Iowa ' _
General University $ 59,095 $ 65,156 $ 17,803 $ 17,773 S 41,292 $43,353 $ 4,450
University Hospitals 33,141 35,665 22,265 23,920 10,876 11,176 569
Psychopathic Hospital 3,188 3,454 701 720 2,487 2,517 217
Bacteriological Lab 1,152 1,217 243 249 909 906 62
Univ. Hospital Schools 1,717 1,874 100 100 1,617 1,657 117
State Sanatorium 2,267 2,452 340 480 1,927 1,940 32
Subtotal $100,560  $109,818 $ 41,452 $ 43,242 $ 39,108 S 61,549 S 5,447
Iowa State University
General University $ 48,665 $ 52,917 $ 14,947  $ 14,834 $ 33,718 $ 34,239 $ 3,844
Experimental Station 5,928 6,397 1,536 1,546 4,392 4,477 374
Co-op. Extension Service 6,884 7,421 3,179 3,179 3,705 3,815 427
Subtotal $ 61,477 $ 66,735 $ 19,662 $ 19,559 $ 41,815 S 42,531 $ 4,645
“University of Northern Iowa S 18,447 $ 20,312 $ 5,279 $ 5,292 ¢ 13,168 $ 13,699 $ 1,321
Subtotal - 3 Universities $180,484 $196,865 $ 66,393 $ 68,093 $114,091 $117,779 $ 11,413
I1SD $ 1,831 2,079 $ 22 $ 15 $ 1,809 $ 1,825 $ 239
 IBSSS $ 1,011 1,089 $ 9 9 $ 1,002 ¢ 1,011 ¢ 69
TOTAL $183,326 $200,033 $ 66,424 $ 68,117 $116,902 §1z2,415 $ 11,721
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Rev. 12/7/73

~ GENERAL
TABLE I1 . December 13-14, 1973
Summary of Supplemental Budget Rcquests by Category by Institution
' Exclusive of Federal Funds
Startiag Additicns® Less Income Proposed
Base Academic Non-Acadenmic General Equipment Sperial Total and Supplemental
Staff Staff Expense and Needs Additions 1974-75 Appropriation
Szlaries Salarics : RRSA ) ) Appropriation 1974-75
University of Iowa ' . :
General University $ 59,005 - $ 2,840 $ 540 $1,655 © 8134 $ 842 $ 6,061 $ 60,706 $ 4,450
University Hospitals 33,141 376 724 873 38 13 2,524 35,095 569
Psychopathic Hospital 3,182 146 59 54 2 5 266 3,237 217
Bacteriolozieal Llab » 1,152 44 23 19 1 (22) 65 1,155 62
niv. Hospital Scheols 1,717 69 25 58 2 3 °57 1,757 117
State Sanatorium 2,267 3 A 69 6 1 185 2,620 32
Subtotal : 100,560 4,013 1,442 $2,728%%x 233 S 842%xkxx § 9,258 108,371 . $ 5,447
Iowa State University .
General University 43,665 2,546 521 6357 143 355 4,252 49,073 3,044
Experimental Station 5,223 323 70 57 2 17 469 6,023 374
Co-op. ILxtension Service 6,304 416 - 52 _65 —1 -3 .-537 6,99 427
Subtotal 61,477 3,235 643 209 146 375 5,253 62,090 4,645
University of Northern Iowa 13,447 339 206 440 - _64 266 1,865 13,991 1,321
Subtotal - 3 Universities 130,434 5,137 2,291 3,977 443 1,483 - 16,381 135,452 $11,413
1SD 1,331 61 50 53 32 52 248%* 1,340 239
1BSSS 01 31 23 16 2 1 78  —--1.020 59
TOTAL $133,326 $3,279 $2,369 $4,046 $477 $1,536 $16,707 . $133,312 $11,721

* Additions include those already appropriated plus needs for which insticutions have requested a- supplemental appropriation.
** Includes $19,500 starting base adjustment for deficiency appropriation request for 1973-74.
**% Includes fuel cost revision of 11/5/73 less demand growth
dekekek Includes additions for social security.
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A. Overall Discussion. Mr. Richey reviewed the budget information and pointed
out that it involved the proposed appropriations for general operations, for
restoration of losses of federal funds and a deficlency appropriation of
$19,500 to ISD for the current year. A portion of the federal fund losses

are occurring in 1973-74 and continuing into 1974-75. They are proposed to

be restored with state appropriatiéns in 1974-75 in the amount of $2.1 million
which along with a recommended amount for general operations of $8.8 would
constitute the amount of $11 million for the direct supplemental appropriations
request., Additional federal funds losses éxpected in 1974-75 but which are
still somewhat uncertain are recommended for contingency appropriation for
1974-75 in the amount of $1.4 million. Fuel prices and the amount of savings
in fuel from conservation programs are so uncertain that an amount of $1.1

million is recommended as an additional contingency appropriation for 1974-75.

B. Academic Salaries. Considerable discussion ensued regarding the insti-

tutional request for 8% increase for academic salaries versus the Board
Office recommendation of 6.5%. The institutions emphasized the competitive
situation and the fact that the increases in academic salaries had been at the
low levels of 3%, 4% and 2 1/2% for SUI, I1SU, and UNI, respectively, on a
compounded three year average basis. The academic salary increases were
contrasted with much higher salary increases for the non-academic staff.
MOTION: Mr. Slife moved the board renew its request
for salaries and wages now before the governor
and legislature for 1974-75, increasing
academic salaries by 8%. Mr. Baldridge

seconded the motion. The motion passed with
Barber, Brownlee, Shaw and Petersen voting nay.

C. Non-Academic Salaries.

MOTION: Mr. Bailey moved the board renew its request
for salaries and wages now before the governor

316



GENERAL
December 13-14, 1973

and legislature for 1974-75 increasing non-
academic salaries by 6 1/2%. Mr. Zumbach
seconded the motion.
Mr. Richey discussed the problem of inequities in the salaries for certain
classes among the various institutions., He stated that a year ago a 6 1/2%
increase rate for non-academic salaries was requested with the understanding
that 0.5% would be allocated by the Board of Regents to correct inequities in:
the Regents Merit System. A 57 increase in non-academic salaries was provided
by the legislature but no reserve for the Board of Regents for allocation to
take care of inequities was provided.
AMENDMENT TO MOTION: Mr., Baldridge moved that an additional 1%
estimated to cost $365,000 be requested as
an interinstitutional fund to take care of
this differential so that the employees will
in effect get the 6 1/2% with adjustments being
taken care of by the 1%. Mrs., Collison
seconded the motion.
Although the proposal for a reserve fund was not recommended in the docket
material the three universities strongly supported the proposal. Mr. Slife
proposed that the first 17 be taken from whatever amount was appropriated and
then the remainder be provided for non-academic salary increases. After

further discussion it was decided that no action should be taken before the

appropriation is known.
VOTE ON AMENDMENT TO MOTION: The amendment passed with all ayes,

VOTE ON MOTION: The motion passed unanimously.

- D, General Expense, Mr, Richey pointed out that the proposed increase for
general expense included 2 1/2% for general price inflation for basic
commodities and services and applied to all items of general expense except

fuel, food for some organizational units, and postage for the bacteriological
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laboratory. He noted the Board Office recommendation to include the estimated
additional inflationary costs in a separate contingency appropriation.

MOTION: Mr. Baldridge moved the board request 2 1/2%
additional funds be provided for 1974-75 for
general expense to allow institutions to meet
unanticipated price inflation. Mr. Barber
seconded the motion and it passed unanimously.

Fuel Costs

Mr. Richey pointed out that the amount requested in the contingency appropriation

as recommended by the Board Office eliminated the fuel costs associated with

normal growth in use of fuel, utilities, and was also predicated of coal for
the No. 2 and No. 3 boilers in plant No., 1 at the University of Northern Iowa.

Mr. Stansbury pointed out that part of the problem at UNI came too late for

an appropriation request in the last session of the legislature., Lower

sulphur coal costs $30,000 more annually and an increase in cost of operationms

to man the new oil heating plant amounts to $25,000, annually. The board

was asked to approve a $112,000 supplemental for UNI, Mr. Richey pointed out

that the recommendation for putting the coal fired boilers back into production

and lessening the requirement for oil would eliminate the cost problem. Mr,

Stansbury stated that UNI has made a request for a variance that would permit

use of coal in boiler Nos. 2 and 3.

The institutions emphasized the rapid rise in price of fuel and the need

for modifying the contingency appropriation or request., Mr. Richey stated the
matter would be docketed again in March. President Petersen pointed out that
there is uncertainty regarding fuel prices and that a contingency appropriation
seems acceptable even though the board has not asked for funds in this way

previously.
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MOTION: ' Mrs. Collison moved the board request a
contingency appropriation for unanticipated
fuel costs including $30,000 at UNI totaling
$1,125,166, subject to review. Mr, Slife
seconded the motion and it passed unanimously,

E. Special Needs. Mr. Richey pointed out that the base salary on which the

Social Security tax rate is applied is anticipated being increased to $13, 200,
This item has been included for all institutions. Shift differential for the
School for the Deaf is deleted and federal funds are treated under another
topic. Five thousand dollars has been included for ISD for fuel for the new
girls' dormitory. Staffing for the new dorm at ISD in the amount of $18,000
was eliminated from the Board Office recommendation last month for lack of
explanation. The item was overlooked this month but will be reviewed later
in this meeting.

MOTION: Mr. Baldridge moved the board request
supplemental for special needs totaling
$673,481 subject to review of the $18,000
special need at Towa School for the Deaf. Mr,

Slife seconded the motion and it passed with
all ayes.

MOT ION: Mr. Slife moved the board approve a special
need of $18,000 for the Towa School for the
Deaf to permit the opening of the Girls' Dormitory
Addition. The motion was seconded by Mr.
Barber and passed unanimously.
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As Appropriated and As Proposed For Supplemental Appropriation

1974-75
Appropriated
for
1974-75
SUT
reneral Univ,
1) Increasing Graduates from the
Health Science Colleges &
Enlarging the Family Practice
Program
A. College of Medicine $559,000
.B. College of Dentistry 34,000
C. College of Nursing 126,000

2) Social Security Cost Increase

University Hospitals

Social Security Cost Increase

Psychopathic Hospital
Social Security Cost Increase

Bacteriological Laboratory
Special Equipment (25,000)
Social Security Cost Increase

University Hospital School
Social Security Cost Increase

State Sanatorium
Social Security Cost Increase

Total SUI - $694,000

ISU

General University

1) Non-discretionary needs
Cost of opening new buildings $ 19,000
Science Building #2
Women's Gymnasium
Classroom Building #3
Little Theatre

2) Adjustment for Student Fee Income
Error made in 65th G.A. First Session
Appropriation

3) Social Security Cost Increase

Supplemental
Appropriation
for
1974~75 Total
$559,000
34,000
126,000
$123,000 123,000
13,000 13,000
5,000 5,000
(25,000)
2,600 2,600
2,800 2,800
1,300 1,300
$147,700 $841,700
$ 19,000
190,000 : 190,000

61,911 61,911
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Supplemental
Appropriated Appropriation
for for
1974~75 1974-75 Total

4) Funds transferred from academic

salaries to Merit System for

fnitial lmplementation $ 84,000 $ 84,000
Agriculture Experiment Station
1) Social Security Cost Increase 6,385 6,385
2) Funds transferred from Academic

Salaries to Merit System 11,000 11,000
Cooperative Extension Service
1) Social Security Cost Increase 2,485 2,485
2) Funds transferred from Academic

Salaries to Merit System 1,000 1,000
Total ISU $ 19,000 $356,781 $375,781
UNI
1) Operation & Maintenance of

New Facilities $ 86,000 $ 86,000
2) Internal Enrollment Growth :

in Business 67,000 67,000
3) Additional Staffing for

Library Addition 70,000 70,000
4) Social Security Cost Increase 43,000 _43,000
Total UNI : $153,000 $113,000 $266,000
ISD
1) Insurance Costs for Health Insurance

not previously anticipated $ 3,000 $ 3,000
2) Reimburse Funds Diverted from Equipment 10,000 10,000
3) Social Security Cost Increase 2,000 2,000
4) New Positions for Girls' Dormitory :

Addition. This includes counselors

and custodian salaries & fringes 18,000 18,000
5) Accounting Equipment for Business

Offic~ to Update and provide unified

accounting and a more efficient opera-

tion including equipment control 22,000 22,000
Total ISD - $ 55,000 $ 55,000
IBSSS

Social Security Cost Increase

Total - All Institutions $866,000

$ 1,000
$673,481

$ 1,000

$1,539,481
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F. Replacement of Federal Funds. Mr, Richey pointed out that two years were

involved in the federal funds losses. The losses occurring in 1973-74 recur in
1974-75 and then there are additional losses which are expected to oc;ur in
1974-75, 1t is recommended that a direct appropriation request cover the
losses in federal funds for 1973-74 which the board regards as suitable for
state funding in 1974-75., The additional losses that are anticipated in
1974-75 would be requested as a contingency appropriation in the event that
those losses actually occur. The Board Office recommendation is for a direct
appropriation of $2 million and additional contingency appropriation of $1.4
million., The Board Office policy in reviewing the health programs was to
eliminate programs which involved service or instructional activity not related
directly to the production of clinical practitioners. As an example, the
mobile dental unit and graduate programs were deleted. President Boyd

pointed out that lost research funds are not being submitted to the board for
replacement with state funds; only programs that pertain to instruction are
being considered. President Boyd introduced the four health deans and Deaﬁ
Spriestersbach who provided additional information and specific support for

the items deleted by the Board Office.

Dr. Eckstein pointed out that the College of Mediéine teaches basic science
courses for students in medicine, dentistry, nursing and pharmacy. He stated
that the special needs as funded in the appropriation by tﬁe 1973 General
Assembly was to add about 70 faculty members. The College of Medicine was
unable to add the 70 faculty members because of loss of federal funds. The
state appropriation for special needs had to be used to support existing staff.
Dr. Eckstein discussed the items deleted by the Board Office and pointed out
that advanced trainees are individuals who have completed most, if not all, of
their requirements. They are beyond the time for the required clinical training
for certification‘and provide a great deal of patient care. They add greatly
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to the qualify of programs in that they free clinical faculty members to
contribute to the medical service plan, which is a valuable source of money
for the College of Medicine. Without these people the faculty loads would
be much more intolerable than they are. Dr. Eckstein pointed out that depart-
ments such as pharmacology and biochemistry have national reputations. The
program in pharmacology was identified as the best in the country in a national
survey two years ago. He stated that during the past four years a department
of family practice has been started with about the same faculty total that
existed in 1969-70. During the past 3 1/2 years 11 new department heads have
been appointed in a college with 21 departments., Three more are to be replaced
this year. Some of the replacements are due to normal retirement but at least
half are early resignations. He emphasized an increasing level of frustration
in trying to maintain departmental and collegiate objectives under chaotic
financial conditions. He pointed out that a law has to be enacted this year
by the Congress in order to continue federal capitation grants during the next

biennium.

Dr. Eckstein urged that the board consider recommending the entire request to
the legislature in order to maintain the clinical faculty and to preserve a

good patient care program.

In response to Mr. Baldridge's question, Dr. Eckstein stated that there was

no request for loss of research grants, which were estimated last summer to
amount to $4 million for the biennium and which add considerably to the quality
of the institution. Replacement of the regional medical program losses, which
are not directly controlled by the college, are not requested for replacement
but the funds do support faculty members in part. Regarding Mr. Slife's
qﬁestion about the uncertainty of funding, Dr. Eckstein pointed out that some

award notices have been received which specify the amount for 1974-75 and that
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it is unlikely that those award notices would be increased. He stated that
replacement of graduate student teachers with regular faculty members would
require a considerable number of people. President Petersen pointed out that
if we can't fund the graduate students, then we can't fund the replacement with
regular faculty which would be more expensive. Dr. Eckstein pointed out that
clinical training grants are designed to train personnel for academic
positions. They are in clinical departments and the personnel are performing
clinical work as part of their training. Mr. Richey asked if the proposed
reductions would cut out the training programs completely or if there is a
healthy nucleus left. Dr. Eckstein responded that there would be no advanced
specialty training program in those departments unless funding can be obtained.
He stated that the programs started 10-12 years ago and now are being phased

out very abruptly.

Dr. Eckstein stated that the situation prevailed at almost all the medical
schools. He pointed out that the medical schools in this country are superb
and that they became highly competent as a result of federal fimancing.
Initially, there was a great need for the medical schools to develop greater
capability but a lack of financing existed. The federal government met the

need,

In response to questions from Regent Collison, Dr. Eckstein responded that
residents are in training for four years and the residents at the University
of Iowa stay on for an extra year or two. There are 16-20 in the residency
program, The reduction in federal funds will eliminate the extra year. A
great effort will be made to seek foundation support for individuals in

training but there aren't many sources for such support.

Mr. Chambers explained that all of the capitation monies have been used to

pay faculty and staff. Of $1,278,000 available for commitment in 1973-74
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$626,000 will be carried forward to 1974-75 which along with use of $559,000
of special needs money will still leave a cash deficit of $326,000 in 1974-75.
The funds carried forward plus the cash deficit amount to an operating deficit
of approximately $1 million. Special need monies have been used to re-employ
existing staff. He stated that to the extent state funding is provided for
1974-75, the special need funds would be available for the uses for which they

were originally intended,

Mr. Richey pointed out that the recommendation restores the special need
monies which were ﬁtilized in the current year to retain the staff and makes
available the special need funds for 1974-75. He stated that there has to be
a choice made between use of the amount of special need money to be used for
the purpose originally intended and the amount to be used to replace loss of
federal funds., The recommendation would still provide $500,000 or possibly as

much as $750,000 to meet special needs.

College of Nursing

Dean Barritt emphasized that the federal funds losses amounted to 53.6% of :
the total expenditures from all sources of 1972-73. She pointed out that the
federal funds losses meant operating with much lower staff than needed. 1In
obtaining the capitation funds nursing had to make agreements to increase the
number of students and increase the programs. She added that nursing is
receiving only about 30¢ on the dollar anticipated, that the matter of
impoundment will be under consideration by the Supreme Court and that faculty
has been reduced. The student-faculty ratio is now about 16 whereas it should
be reduced to about seven. There is some additional expense of conversion to
a new curriculum due to providing two curricula during the conversion process.

In theory classes there are over 100 students per class and all the deans
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in the College of Nursing teach. Dean Barritt expressed concern that if
traineeships are not available, disadvantaged people will not enroll as students
of nursing. There will be a loss of students from segments such as blacks,

males, middle-aged persons and minorities.

In response to questions, Dean Barritt stated that $267,000 would be a bare-
bones requirement, would provide no improvement, but would sustain the
College of Nursing. She estimated that funding the amount of the total
request would providé enough staffing to achieve a student-faculty ratio of

about ten whereas a ratio of seven is preferred.

College of Pharmacy

Dean Wurster stated that federal funding for the college was $222,000 for
1972-73 and $215,000 for 1973-74 but that, as of this time, all federal funds
would be lost for the 1974-75 year. The loss represents approximately 36% of
their projected budget. He pointed out in order to get the capitation grant
it was necessary to increase enrollment and also implement educational programs
for three of nine listed program areas: curriculum improvement, inter-
disciplinary teaching program in health care delivery and health pharmacy
program. He stated that the consequence of these losses are: (1) the
necessity to decrease the quality of programs particularly in clinical
pharmacology and (2) the necessity to terminate four clinical pharmacology
professors although four additional pharmacology professors are needed. He
stated that clinical pharmacology instruction requires a large faculty with a
student-faculty ratio of one in the hospital whereas for other pharmacology
courses the student-faculty ratio may be about 15. He pointed out that a
larger number of students than in prior years are already enrolled and that
clinical pharmacology is an integral part of the revised curriculum. An

internship has been created for the pharmacy student which would be jeopardized
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by the loss of funds. He emphasized that the quality of programs would be
impaired with decreased funding and strongly urged that funding be continued

at the current level.

In response to a suggestion for returning to the level before federal funding,
Dean Wurster stated that the programs can't be cancelled, that the Iowa boards
recognize the training as a part of the internship. He further stated that a
reduction in enrollment wouldn't solve the immediate problems because of the
large number of students that are already enrolled in the programs., Mr.
Richey pointed out that the $50,000 was recommended to be deleted from the
budget in order to obtain discussion of the situation and that the logic

applied to the other health sciences would not have caused the deletion,

College of Dentistry

Dean Galagan pointed out in reference to the docket memorandum that 55.,7%

of the total expenditures from all sources for 1972-73 were derived from
federal funding. He stated that the College of Dentistry is able to survive
during 1973-74 in spite of losses of $618,000 only by having a fairly good
reserve. The reserve is being used up during the current year and the federal
funding has been used for instructional programs that are now interwoven into
the operational budget. The funds have not been used to support free standing
activities which are unrelated to the basic core of teaching. He commented on
the program for teacher training for health science personnel andvpointed out
that the program is designed to imﬁrove competency of teachers in health
science. He pointed out that the graduate students in the project also teach
which constitutes a spin off value that must be considered. He emphasized that
in dentistry it is necessary to provide very careful and close supervision

of the students during the clinical phases of the program. He stated that in

Towa 25% of the dentists are over 60 years of age and 50% are over 50 years of
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age and the University of Iowa is the only supplier of dentists in the state

of Iowa,

In response to questions, Dean Galagan indicated that enrollment has never
reached the projected 1e§e1 even though it has.been increased from 300 to 450
students including dental hygiene students. Regarding commitment to the
program, Dean Galagan stated that no students have been admitted to the masters
degree program in community dentistry so far. He stated that the college would
not be accredited if it did not offer the present program which includes

many of the additions under federal funding. He did not know where the program

could be reduced in order to strengthen clinical instruction.

The matter of the new mandatory health insurance under consideration was
raised with the question of impact on dentistry as well as other health
services. President Boyd stated that demand for health services would be

increased as a consequence of a national health insurance program.

In response to a question on the origin of the programs and board approval,
President Boyd pointed out that board approval had not been provided for

the individﬁal specific items. Board approvals were provided as buildings

were built., The federal government provided support for instruction and not
just research., The overall picture of what was transpiring undef federal
funding has been discussed with the board over time. It has been a very
complex matter, He continued by stating that the cost of financing the medical
school has been borne by state appropriations but the percentage of support
from the state has been decreasing as the federal funding has been increasing

in recent years.

The question of finding other ways of financing beside state money brought

up the matter of tuition. President Boyd emphasized that high tuition for
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students enrolled in the health sciences would limit the accessibility for
lower and middle class students. It was generally agreed that the matter of

tuition should be taken up as part of the overall tuition consideration,

Liberal Arts College and Graduate College

Dean Spriestersbach commented on a number of recommended deletions. He

pointed out that one program pertained to speech pathology and was primarily
work with adult handicapped which was not in duplication of other programs.

He pointed out on social work that all those with graduate degrees have

jobs eveﬁ though there are unfilled social work positions in the state that
could be filled by undergraduate degree people. The program under consideration

is a graduate program,

Regarding the recommended deletion of the transportation training program in
the graduate college, he emphasized the multi-disciplinary aspects of the
program, the opportunities for innovation, and the need for attention to the

fields of rail, highway and energy problems.

He emphasized that a consistent policy had been maintained wherein funds were

not sought just because they were available; rather, funds were sought when
pfograms related properly to existing programs and continuity of funding could

be expected. He pointed out that over the past years the university has

received over $240 million of which $34 million has been for training programs.
He stated that without ;ederal funding the University of Iowa would be a much
lower quality institution and the state of Iowa would have been the loser and
would have contributed in taxes distributed to other states. Dean Spriestersbach
noted that the institution processes about 700 federal grant applications a

year and has only 30 days to respond sometimes from the time that the opportunity

is known to the time that the response is mailed.
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President Petersen stated thatvexpansion of the health colleges with federal
support has been at the instigation and pressure of the legislature and the
people of the state of Iowa. She said there has been a commitment in a
partnership to produce greater numbers of all kinds of health care personnel;
a moral commitment has been made and explanations of the commitment need to be
developed. She stated that additional funds are required to produce health
care personnel in the numbers and quality required but no sacrifice in quality
of health care should be permitted in order to produce greater numbers of

personnel.

A board member stated that state funding would not necessarily be all bad,
that a happy solution would be state funding through revenue sharing with

fewer strings attached than the federal govermment requires,

IOWA STATE UNIVERSITY
President Parks stated that he is very discouraged that the national government
has put the state universities in such a financial bind. He said that the state -
universities, three of which are under this Board of Regents, form a
national system of higher education, do further national purposes, and that it
is unfortunate for federal funding to disappear. He complimented the State
Univeréity of Iowa for making a very persistent case for their need for
federal funds and supported their claim. He complimented Mr, Richey on
dealing with an astonishing total number of losses to determine which were
most needed and commended the proposed plan to the board. He stated that ﬁe
did not question the omission of the items for equipment support, work study
and civil defense extension; however, he stated that the tréining.progfams and
the capitation grant programs were similar to the others under consideration

for health sciences and that they were directly related to the mainstream of

. . s \
instructional activity.
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Mr. Richey explained that his recommendation for inclusion of capitation
support at $118,000 for state funding was based on continuing support

for academic salaries at the present level and deferring further support until
a complete plan for operations including equipment expenditures for the new

veterinary facility is submitted.

Dean Pearson explained that a conservative approach was taken to save
capitation funds. He stated that the level of funding was uncertain and that
they had received only 50% of a 50% funding level. He stated that some of the
capitation funds have been applied to increasing salaries of critical faculty
members but that there was need to conserve the funds in order to help in

the move into the new facility. He stated that they are not competitive in
salary for department heads or for professors and cited 14 out of 57 of the
professors that will be in the process of accepting an offer or wiil receive
an offer in the next few weeks. Dean Pearson explained that the capitation
grant program required an increase in enrollment from 80 to 98 in each class
and then to 120 students as the move into the new facility occurs and for a
period of 10 years, He stated that the capitation grant funding is to excel
and to improve the teaching capacity and that there is critical need for

staff right now.

Dean Pearson stated for the record appreciation of board action to increase
academic salaries in the amount of 8% for 1974-75. He went on to say that
California, as an example, has had capitation dollars completely replaced by
state funding and, whereas lowa State already is not competitive with California,

now it will be further behind in academic salaries,

President Parks stated that it would be appropriate to include the complete

replacement of the veterinary capitation grant which would be consistent with
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Mr. Richey's formula and that, if the training grants for the other

institutions are included, it should also be included for veterinary

medicine,

Considerable discussion ensued on the matter of the capitation grant funding.
It was pointed out that the savings in expenditures for sélaries were to be
used for equipment fof the new veterinary building but that the rule for such
expenditures required that the money be used for equipment only in the old
facilities. It was suggested that the funding for equipment for the new
veterinary medicine facilities be regarded as a capital expenditure and
included in the capital request for 1974-75. It was emphasized that the money
reaily should be in therperating budget and was needed for salaries and
expansion of staff. Mr., Richey reiterated that a comprehensive plan for
veterinary medicine operations including the transition into the new facility

should be placed before the board.

UNIVERSITY OF NORTHERN IOWA
President Kamerick expressed concern about the large student aid loss but
recognized that the veterans cost of instruction should be funded by thé
federal government. He stated that funding under the Emergency Employment
Act is contributing to the support of the instructional program. Mr., Stansbury
explained that under the Equal Employmenﬁ Act the Waterloo area with high
unemployment rate was'eligible for support. The University of Northern Iowa
participated in the program by finding positions for people from Waterloo. For
example, one person is employed as a television service assistant and maintains
equipment that is crucial to instruction of several hundred students, There

are nine positions of real concern of which only one position is instructional.
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IOWA SCHOOL FOR THE DEAF

Dr. Giangreco stated that one position, a printing instructor, will not be
funded under Title I next year. It was stated that a letter has been
received indicating that the instructor would not be supported as part of
the Title I program. Mr. Richey suggested that the item be included as a
contingency appropriat.ion but stated that an effort should be directed to

changing the position of the funding agency.
IOWA BRAILLE AND SIGHT SAVING SCHOOL

Mr. Woodcock stated that he had contacted the Department of Public Instruc-
tion regarding the $16,000 support for the bussing program under Title I

and was informed that it was unlikely that the program would be lost.
Regarding the Title VI Deaf-Blind program he pointed out that Iowa is part
of a five state region to which federal funds are allocated and which are
then reallocated to the states of Minnesota, North Dakota, South Dakota,
Iowa and Missouri. With the advent of federal funding other states were
fully supporting deaf-blind programs but Iowa had been providing no state
funding. The state of Iowa deaf-blind program was funded largely by federal
funds; therefore there exists a great inequity in the per capita allocation
to the various states in the region. This is the basis for a reduction in
federal funding by the amount of $32,000. The proposal would shift three
staff positions into the regular program for the deaf-blind program. He
pointed out that the only other program in the five state region that can be

compared to Iowa is the program in Minnesota.

Mr. Richey pointed out that alternatives of possible contracting with other

states for education of deaf-blind children had been explored and it was
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concluded that it is not a reasonable alternative because the savings were
not significant, inconveniences would be incurred, and we would lose con-

trol of the educational quality of the children.

Overall Consideration of Federal Funds

President Petersen airected the attention of the board to the overall con-
sideration of the budget and suggested that the board needs to decide if

the training grants including the category at Iowa State University are
central to the educational functions. She asked Mr. Richey how much money
would be required.to include all those in the delete category in the Board
Office recommendation for the general category of training grants. Mr.
Richey determined that the figure amounted to $1,210,710 in total for losses

in both 1973-74 and in 1974-75.

Discussion ensued regarding federal funds to the state of Iowa including

both direct funding and revenue sharing and any change in level as a con-
sequence of the revenue sharing approach. It was established that the
restoration of federal funds losses in the budget was establishing a base
budget for general operations which would permit the institutions to maintain

current level of operations to the extent that programs are included.

It was stated that if $11,l75 were added to the Board Office recommendation
for ISD, $32,000 for IBSSS, and if the training grant concept were fdllowed
for the universities, the total added amount would be $1.3 million over the
$3.5 million recommended by the Board Office. This would bring the total
operating budget request to about $16 million. Of the $1.3 million under
consideration $726,000 would be in the contingency request and $600,000 would

be in the direct appropriation request.
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Regarding the priority order of requests, President Boyd stated that funds

for operations is of the highest priority which includes federal funds.

President Parks concurred but emphasized that there were critical capital

needs that should be retained in the overall appropriations request.

Presi-=

dent Kamerick concurred that the operating budget was the first priority.

Mr. Richey provided a recap of the tentative decisions which is reproduced

as follows:

- TENTATIVE BOARD DECISIONS
FOR SUPPLEMENTAL APPROPRIATIONS
FOR 1974-75

Direct Appropriation Request

General Operations
Academic Salaries (8% Policy)
Non-Academic Salaries (7.5%~Pay Plan Implementation)
Special Needs (ISD - Girl's Dormitory Staffing)

Subtotal - General Operating - Direct

Federal Fund Losses

Added
Subtotal -~ Federal Fund Losses - Direct

Total - Direct Appropriation Request

Contingency Appropriation Request

Utilities
Added for UNI

Subtotal - Utilities - Contingency

Federal Fund Losses

Added
Subtotal - Federal Fund Losses - Contingency

Total - Contingency Appropriation Request

TOTAL REQUEST

Less Board Office Recommendation

Increase

* Kk Kk k% % k% & % % % &k % % % * % * %

$8,842,000
1,552,000
365,000
18,000

$10,777,000

$ 2,110,019

529,734
$ 2,639,753

$13,416,753

$ 1,095,166
30,000

$ 1,125,166

$ 1,400,032

833,875
$ 2,233,907

$ 3,359,073

$16,731,171

$13,448,051

$ 3,283,120
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General Operations - Direct Appropriation Request $10,777,000
Utilities ~ Contingency 1,125,166

Subtotal - General Operations including Cont. Util. $11,902,166
Federal Fund Losses - Direct Appropriation Request $ 2,639,753
Federal Fund Losses - Contingency Appropriation Request 2,233,907

Subtotal - Federal Fund Losses E_Z:E;E:EEE
TOTAL REQUEST $16,775,826

Decision on the budget request was deferred to Friday in order to permit
the board members to study the matter overnight. The board meeting was

adjourned at 5:50 p.m. on Thursday, December 13, 1973.

The following business pertaining to general or miscellaneous items was

transacted on Friday, December 14, 1973.

SUPPLEMENTAL ASKINGS (continued).

MOTION: Mr. Slife moved that the board adopt the
Board Office recommendations with the follow-
ing additions: that the training grants for
the health colleges at the University of Iowa,
the dentistry grant at $238,415, medicine at
$334,172, nursing at $306,245 and $50,000
in capitation programs in pharmacy plus the
possible loss of Title.I funds at Iowa School
for the Deaf for $11,175 and the deaf-blind
program at the Iowa Braille and Sight Saving
School in the amount of $32,000 for a grand
total of $971,000 be added to the Board Office
recommendation. Mr. Shaw seconded the motion.

Mr. Slife stated his feeling that it is crucially important that the board
be in a position to maintain to the legislature and the people of Iowa that
the health colleges of the university have been substantially improved and
strengthened over the years by the use of federal funds. He stated that it

is important for everybody to understand that since the federal funds are
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going to disappear and in order to maintain the quality of health education,
money has to be supplied from state funds. While a number of the other
losses at the institutions are also important, he stated that this is the
most crucially important area. Because of the general problem with the level

of total askings, the board has to concentrate on the most crucial area.

President Parks expressed great concern with the motion in that training
granté for Towa State University were omitted and that veterinary medicine
was omitted. He pointed out that the capitation grant program is precisely
the same kind of capitation grant program as included in the others.
ADDITION TO MOTION: Mr. Brownlee moved to include the capitation
grants for veterinary medicine at Iowa State
University. Mr. Baldridge seconded the
motion. ‘
Considerable discussion ensued regarding the training programs at Iowa
State University which in the Board Office recommendation were included in
the amount of $234,338 for 1973-74 losses and excluded in the amount of
$171,397 for 1973-74 losses and $84,690 for 1974—75 losses. Most training
grants are health related but include grants to other colleges as well as

veterinary medicine.

Mr. Bailey questioned the exclusion of $72,969 in capitation grants for the

College of Nursing at SUI and suggested that it be included.

*

ADDITION TO MOTION: Mr. Bailey moved to amend the motion to add
the words "health related" to capitationm.
Mrs. Collison seconded the motion.

Mr. Christensen pointed out that the principle purposes of training grants

are to train professors in the academic field in the health related colleges.
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From that point of view dietetics program could be eliminated involving
undergraduate programs of Brewer and Snyder. All other programs would be

at the graduate level.

AMENDMENT TO MOTION: Mr. Bailey moved to amend the motion to
include training grant programs for Iowa
State University with the exception of the
Brewer and Snyder programs and to include
the SUI nursing capitation funds. Mrs.
Collison seconded the motion.
~ Mrs. Petersen stated that items in the training grant category include those
directly involved in the health college and in the production of health care
personnel. The three universities are all treated the same in that the capi-

tation grant category and the training grant category which involve teaching

positions for the training of health care personnel are included.

President Kamerick called attention of the board to the Emergency Employment
Act program which is important in relieving a certain amount of misery in the
Waterloo area.

VOTE ON BAILEY AMENDMENT

TO MOTION: The motion passed with Shaw and Barber voting
nay. '

VOTE ON MOTION AS '

ADDED TO AND AMENDED: The motion passed unanimously.

Detailed tables on federal funds showing board actions are enclosed. (A
summary of the request for supplemental and contingency appropriations for
1974-75 in accordance with the motion is included on the following pages.

Detailed statements are on file at the Board Office.)
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MOTION: Mr. Slife moved that a deficiency apprdpria—
tion for Iowa School for the Deaf in the
amount of $19,500 for 1973-74 be approved.
The motion was seconded by Mr. Baldridge.
The motion carried with all ayes.

Mrs. Petersen stated it would be helpful to know the total amount of federal

funds the universities did not consider appropriate to request. She

requested the total amount of federal funds that are being received which

may now be in jeopardy.

i

Mr. Richey stated his understanding that the fuel contingency would be
requested for allocation by the board to the institutions based on certain
criteria. Each institution would not be earmarked for an amount within the

total amount of the contingency. This was agreed to.

It was confirmed that $30,000 was inclﬁded for UNI for the lower sulphur coal

currently being used with the understanding that the figure was subject to

review.
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Appropriation Request -~ 1974-75

T ded E
UNIVERSITY OF IOWA Excluded Included Excluded nclude xcluded Included
College of Dentistry .
A. Institutional Support Grant $ 121,938 $ 27,841 $ 149,779
B. Training Grants (Teaching Positions)
1) Expanded Auxiliary Management (38,236) : 274,810 236,574
2) Dental Auxiliary Utilization 77,979 77,979
3) Dental Hygiene Expanded Function 3,340% 3,340
4) Allied Healthi-Dental Hygiene Improvement Grant 8,297 32,925 41,222
5) Treatment of Handicapped Children (169) ] (169)
6) Teacher Training for Health Science Personnel 190,390% 190,390
7) Dentistry-Speech Science (8,142) (1,153) (9,295)
Sub~total S 43,069 ) $496,972 $ 540,041
C. Mobile Dental Unit 88,000 88,000
D. Health Professions Support
1) Special Project Grants 55,345 328,258 48,029 55,345 376,287
2) Capitation Grants (17,674) (17,674)
Sub~total $ 55,345 $ 310,584 $ 48,029 $ 55,345 $ 358,613
E. Career Development Awards (940) 21,815 20,875
TOTAL - College of Dentistry $ 143,345 $ 474,651 . $594,657 $ 143,345 $1,069,308
College of Medicine
A. Institutional Support $ 149,657 $ 58,732 $ 208,389
B. Training Grants (Teaching Positions) ' -
1) Graduate Training Program ian Ophthalmology 24,736% : 15,000%* 39,736
2) SUL Elective Preceptorship in Primary Care 16,888 $(32,104) (15,216)
3) Clinical Cancer Training 542 33,070 33,612
4) Undergraduate Psychiatry Training 39,512 39,512
5) Residency Training in Child Psychiatry 3,400 33,100 36,500

6) Intensive Course in Pediatric Nutrition

*The board restored this item.
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Appropriation Request - 1974-75

College of Medicine

B. Training Grants (cont'd)

7)

8)

9)
10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
29)
30)

Training Program in Nephrology & Hypertension
Anatomical Sciences Training

Physiology Training Grant

Health Professions Special Improvement Grants
Traineeships in Allied Health

Training Program for Pediatric Nurse Practitioners
Cardiovascular, Training

Training Program in Endocrinology

Graduate Research Training in Neurobiology
Graduate Training in Pharmacology

Training Program in Otolaryngology

Alcoholism Training Program

Physical Therapy Tra%neeships

General Practice Residency Training

Basic Residency Training Program in Adult Psychilatry
Training Grant in Orthopaedic Surgery
Family Practice Residency Program
University Hospital School

Neurology Training Grant

Training Program for Physical Therapy
Training Program for Biochemistry
Clinical Pharmacology Training
Continuing Education Psychiatry
Gastroenterology Training Program

Excluded Included Excluded Included
$ 2,213 $ 9,286
8,438 (5,918)
1,878 12,862
20,730 107,290
31,004 63,229

323 , (2,128)

13,070%* 10,171%*
{10,165) 20,541

61,000%" 15,600%

(10,171) 36 ,140%

9,521

12,140 11,240
16,200

8,837

37,739% 6,021%*
100,000

(1,800) 45,006%
23,650 30,188

16,516* 28,618*
7,762% (223)

14,700

”_ (7,839) 16,793*
$ 315,787 $ $578,819

Sub-total

*The board restored this item.

%€

Excluded

Included

$ 11,499
2,520
14,740
128,020
94,233

(1,805)
23,241
10,376
76,600
25,969
"9,521
23,380
16,200
8,837
43,760
100,000

43,206
53,838
45,134
7,539
14,700
8,954

$.

$ 894,606
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Estimated losses in 1973-74 Estimated Losses in 1974-75 Appropriation Request ~ 1974-75

Excluded Included Excluded Included Excluded Included
College of Medicine (cont'd)
C. Special Improvement Grant $ 74,582 $ 74,582
D. Capitationm Grant (33,536) . (33,536)
E. Regional Medical Salaries $ 87,168 $ 55,724 $ 142,892
F. Career Development Funds 57,500 52,440 109,940
G. VA Clinical Investigatorships . 113,874 113,874
TOTAL - College of Medicine $__87,168 § 563,990 $ 55,724 $803, 865 § 142,892 $1,367,855
College of Nursing . A
A. Capitation Grants $ 79,683 $ 72,969% $ 152,652
B. Training Grants (Teaching Positions)
1) Undergraduate Psychiatric Nursing 11,574 11,574 23,148
2) Expansion & Improvement of Graduate Major 67,937 - 67,937
in Nursing Service Administration
3) Graduate Program in Psychiatric Nursing 48,089 - 48,089
4) Public Health Nursing Traineeship Grant 13,316 2,984 16, 300
5) Professional Nurse Traineeship Program 141,892 66,600 208,492
6) A Design for Articulation (5,519) - 127,110 121,591
7) A Graduate Major in Nursing of Children 10,116 (2,023) 8,093
Sub-total $ $ 287,405 $ — 206,245 $ § 493,650
TOTAL - College of Nursing $ $ 367,088 $ 279,214 ) $ 646,302
College of Pharmacy
Capitation Grants $ 107,632 $ $107,632 $ $ 215,264
College of Liberal Arts
A. Training Grants - Health (Teaching Positions)
1) Psychiatric Social Work Training Program $ 9,378 $ 15,614 ) $ 24,992
2) Neurobiology Training Program 3 48,254 48,257
3) Developmental Biology Training Program 17,127 26,648 43,775
4) Graduate Social Work Training Program to
Work with Aging 22,259 14,970 37,229

*The board restored this item.
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Estimated Losses in 1973-74 Estimated Losses in 1974-75 Appropriation Request - 1974-75

Excluded Included Excluded Included Excluded Included
"College of Liberal Arts ‘
A, Training Grants (cont.)
5) Education for Social Work Practice .
in Underserved Areas $ 29,823 ’ $ 59,535 ) $ 89,358
6) Graduate Research Training Program (PHS) ) $ 37,336 $100,691 $ 138,027
7) Professional Training; Speech Pathology & Audiology 19,696 11,422 31,118
8) Training Program on Physiological Psychology 7,335 7,335
9) Training Program in Social Psychology . 6,035 6,035
Subtotal . , $ 49,519 $ 86,103 $ 70,957 $219,547 $ 120,476 $ 305,650
B, Career Development Award ) $ 28,750 : $ 28,750
TOTAL - College of Liberal Arts $ 49,519 $ 86,103 $ 70,957 $248,297 , $ 120,476 $ 334,400
Graduate College .
A. Institutional Support . $ 31,656 $ 18,117 $ 49,773
B. Transportation Planning Grant $ 39,000 ’ $ 39,000
TOTAL - Graduate College $ 31,656 $ 39,000 $ 18,117 $ 39,000 $ 49,773
University-wide Student Aid
Work Study $ 298,164 $ 298,164
TOTAL ~ University of Iowa $ 578,196 $1,631,120 $165,681 $2,051,782 $ 743,877 $3,682,902
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Estimated Losses in 1973-74 Estimated Losses in 1974-75 Appropriation Request - 1974-75

Excluded Included Excluded Included . Excluded Included

IOWA STATE UNIVERSITY
General University
A. Educational Funds (Morrill Act & Bankhead Jones) $ 226,051 o $ 226,051
B. Training Programs (Teaching Positions) $ 121,636 284,099%# $ 28,673 $ 56,017 $ 150,309 340,116
C. Equipment Support 26,600 26,600
D. General Research Support 138,398 $ 41,203 179,601
E. Veterinary Medicine Capitation Support 202,665%*% 249,445* 452,110
F. Financial Aid through Work Study Program 139,281 139,281
G. Civil Defense Extension 74,964 ’ 74,964

Total - General University Support $ 223,200 $ 851,213 $167,954 $346,665 $ 391,154 $1,197,878
Agriculture & Home Economics Experiment Station
A. Hatch Funds ‘ $ 341,015 $ 341,015
B. Regional Research Funds 116,689 116,689
C. McIntire ~ Stennis Forestry Funds 15,000 15,000

Total Experiment Station Support $ 472,704 $ 472,704
Cooperative Extension Sexrvice
A. Smith Lever Funds $ 103,039 $ 103,039
B. Federal Rent Payment County & Area Offices ) $127,000 127,000

Total - Cooperative Extension Service $ 103,039 $127,000 $ 230,039

TOTAL - General Program Losses $ 798,943 $ 851,213 $294,954 $346,665 $1,093,897 $1,197,878

*The board restored this item.
**The Board Office recommendation included $234,338.
#%x*The Board Office recommendation included $118,000.
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Estimated Losses in 1973-74 Estimated Losses in 1974-75 Appropriation Request - 1974-75

Excluded Included Excluded Included Excluded Included
UNIVERSITY OF NORTHERN IOWA
A. General NSF Institutional Support for Science $ 4,360 $ 4,360
B. Training Grants (Teaching Positions)
1) Special Education 2,892 2,892
2) Speech Pathology 1,130 1,130
C. Upward Bound 62,548 62,548
D. Emergency Employment Act $ 65,069 $ 65,069
E. Student Aid
1) NDSL : $ 100,000 100,000
2) Supplementary Educational Opportunity Grants 80,000 80,000
F. Veterans Cost of Instruction 29,269 29,269
G. Library Resources 5,000 5,000
Total - University of Northern Iowa $ 180,000 $ 70,930 $ 99,338 $ 279,338 $ 70,930
IOWA SCHOOL FOR THE DEAF .
A. Title I Funds $ 11,175% $ 11,175
B. Lunch Program 7,000 7,000
Total - Iowa School for the Deaf S 7,000 $ 11,175 S 7,000 $ 11,175
IOWA BRAILLE & SIGHT SAVING SCHOOL : .
A, Title I $ 16,000 $ 16,000
B. Title VI Deaf-Blind $  32,000% 32,000
Total - Iowa Braille & Sight Saving School $ 16,000 $ 32,000 $ 16,000 $ 32,000
TOTAL - ALL INSTITUTIONS $1,557,139 $2,553,263 $ 582,973 $2,441,622 $2,140,112 $4,994,885

*The board restored this item.
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BOARD OF REGENTS® KEQUEST FOR SUPPLEMENTAL AND CONTINGENCY APPROPRIATIONS FOR 1974-75

Present Appropriation

Supplemental Direct Appropriation

including S.F. 618 Funds Request for 1974-75 Request for Contingency
Contingency Approp. to Grand Total
Federal Approp. to Bd. of Reg. Supplemental
Funds Loss Bd. of Reg. for Federal Approp. Re-
General Restoration for Util. Funds Loss quest for
1973-74 1974-75 Program for 1973-74 Total 1974-75 1974-75 1974-75
University of Iowa :

General University $ 41,292,000 $ 43,353,000 $ 3,292,000 $1,631,120 $ 4,923,120 $ 738,210 $2,051,782 $ 7,713,112
University Hospitals 10,876,000 11,176,000 479,900 _ 479,900 89,100 - 569,000
Psychopathic Hospital 2,487,000 2,517,000 202,419 - 202,419 14,581 - 217,000
Bacteriological Lab 909, 000 906,000 62,000 62,000 - - 62,000
University Hospital Schools 1,617,000 1,657,000 94,200 - 94,200 22,800 - 117,000
State Sanatorium 1,927,000 1,940,000 114,100 - 114,100 17,900 - 132,000
Sub-total $ 59,108,000 § 61,549,000 $ 4,244,619  $1,631,120 $ 5,875,739 $ 882,591 $2,051,782 $ 8,810,112

Iowa State University
General Unlversity $ 33,718,000 $ 34,239,000 $ 3,615,000 $ 851,213 § 4,466,213 $ 156,000 $ 346,665 $ 4,968,878
Experiment Station 4,392,000 4,477,000 374,000 - 374,000 - - 374,000
Cooperative Extension Service 3,705,000 3,815,000 427,000 - 427,000 - - 427,000
Sub-total $ 41,815,000 § 42,531,000 $ 4,416,000 $ 851,213 § 5,267,213 § 156,000 $ 346,665 $ 5,769,878
University of Northern Iowa $ 13,168,000 $ 13,699,000 $ 1,156,000 $ 70,930 $ 1,226,930 $ 68,000 $ - $ 1,294,930
Sub-total ~ 3 Unitersities $114,091,000 $117,779,000 $ 9,816,619  §2,553,263  $12,369,882 $1,106,591 $2,398,447 $15,874,920
ISD $ 1,809,000 § 1,825,000 $  245,009(2) - $ 245,000 & 14,075(1) $ 11,175 $ 270,250
IBSSS $ 1,002,000 $ 1,011,000 $ 64,500(3) - 3 64,500 $ 4,500 $ 32,000 $ 101,000
Board of Regents - - $ 290,000 - $  290,000(3) - - $ 290,000
TOTAL $116,902,000  $120,615,000 $10,416,119 - $2,553,263  $12,969, 382 $1,125,166 $2,441,622 $16,536,170

(1) Includes $5,000 for new girls' dormitory.

(2) Includes $19,500 adjustment to starting base for deficilency

appropriation requested for 1973-74.

(3) Included for allocation by Board of Regents to institutions

for the purpose of achieving more equitable implementation

of Regents' Merit Pay Plan.

GENERAL

December 13-14, 1973

Request for

Supplemental Direct Appropriation

Institutions - General Program $10,126,119
Institutions - Federal Funds Losses 2,553,263
Sub-total $12,679,382
Board of Regents - Merit Pay Implementation 290,000
$12,969, 382

Contingency Appropriation ~ Utilities 1,125,166

Contingency Appropriation - Federal Funds Losses __ 2,441,622
Grand Total $16,536,170
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REPORT ON TUITION AND STUDENT AID. The board was presented a report on stu-
dent aid and tuition. The report recommended no increase in tuition and fees
this year and suggested the matter be studied for the next biennium. The re-
port examined tuition rates in Iowa and nationally and also considered differ-
ent plans for tuition. Also examined were the different student aid/student

employment programs at the Regents universities, The complete report is

on file in the Board Office.

After consideration of the report, the board considered the following motion:

MOTION: Mr. Baldridge moved the board adopt a no
increase in tuition policy for the remain-
der of the current biennium with the under-
standing that a complete study of tuition
will be undertaken prior to budget askings
for the 1975-77 biennium. The motion was
seconded by Mr. Zumbach.

Regent Baldridge commented that the board should see if it can come up with

some kind of perpetual tuition policy so that tuition increases aren't head-

lined and upsetting students all the time.

Regent Bailey said the board should consider the possibility of having the
tuition program follow the cost of living index. He said he felt there is
some merit in having an increase in tuition as costs increase rather than
having a big jump. We need to have the information before us and then make
a decision, he added. He felt the board should note this in connection with
the more expensive courses. He asked whether the cost of instruction rates
are accurate. He went on to talk on the concept of tuition philosophy and
added he would like to see some indication of what is being done in areas

throughout the country, particularly at professional schools.
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President Parks said there is a philosophical reason for public universities.
The public supports them because they are advantageous and even necessary

to our democratic soclety, economy, and quality of life. He said our fight
for the future is to resist those forces that ignore the social gains. We
must be very alert not to close doors to lower or middle class persons. He
said he hoped that tuition will not be based on a percentage of cost of edu-

cation which would set university constituencies at each other's throat.

President Petersen said if it is the consensus of the board, the board will
discuss tuition policy in April having received information from the Board
Office. She added it would also be appropriate for position papers on tui=-

tion to come forward from the institutions,

Regent Shaw suggested that some of this year's budget request be funded by
tuition and that some provision be made for those who can't pay tuition

by part of it going into student aid. He said if the board doesn't accept
the motion, discussion should ensue concerning whethetr it would be advis-
able to fund part of the $15 million which would be about $300 a student,
from tuition. He added a 6% increase in tuition would oniy be $36 per
student. He suggested the law (Appropriation Act) be changed to put tuition

back with the Regents so people could anticipate it,

Regent Collison commented that she would like to have this study but it has

to come at the institutions' proposal. We cannot study one without the other.
President Petersen said she felt the board would be asking a tremendous amount
of the students in total cost for the next year. She said the board must

look at the total picture of the cost to the students. Regent Zumbach added

it should be noted that if the Regents do not make the scholarship monies
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available through replacing lost federal funds, it will be an additional burden

on the student for the next year.
VOTE ON MOTION: The motion passed unanimously.

PROPOSED REVISION OF TUITION RATES FOR PART-TIME STUDENTS, The board was
requested to adopt the proposed tuition schedules for implementation in

fall, 1974:

The University of lowa
CURRLNT AND PROPOSED TUITION AND I'Isks SCHEEDULL
UNDIIRGRADUATIL COLLINGINS

Hrs. Residents Non-Residents
Reg. #Students® Current Propoged #Students® Current Proposed

0 5 $ 123 $ 60 4 $ 242  $ 120
1 2 123 60 0 242 120
2 31 . 123 60 3 242 120
3 241 123 86 17 242 175
4 143 123 112 18 242 230
5 28 198 138 - 2 416 285
6 143 198 164 13 416 340
7 148 198 190 15 416 395
8 231 198 216 37 416 450
9 97 310 242 12 675 505
10 117 310 268 13 675 560
11 195 310 294 .39 675 615
12 786 310 310 137 675 675
13 829 310 310 169 875 675
14 1489 310 310 353 675 675
15 2279 310 310 498 675 .- 675
16 2308 310 310 587 675 675
17 1187 310 310 301 675 675
18 566 310 310 159 675 675
19 232 310 336 84 675 730
20 45 310 362 16 675 785
21+ 42 310 388 12 675 840
Relative Income
Produced:  $3, 314, 126 $3, 293, 660 $1, 644,536 $1, 644, 505

*Number of Students Registered, Fall 1973

10/17/73 | . - . 349
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THE UNIVERSITY OF IOWA

CURRENT AND PROPOSED TUITION AND FEE SCHEDULE

GRADUATE COLLEGE

Residents Non-Residents

Hrs, Number Current Proposed Number Current Proposed

Reg, Students¥ Rate Rate Students¥ Rate Rate
0 $138 $ 70 $259 $140
1 18 138 70 19 259 140
2 74 138 70 29 259 140
3 437 138 105 113 259 210
4 141 138 140 106 259 280
5 48 225 180 20 446 360
6 179 225 220 99 446 440
7 60 225 260 42 446 520
8 157 225 300 178 446 600
9 267 355 355 326 725 725
10 107 355 355 139 7125 725
11 101 355 355 134 725 725
12 294 355 355 442 725 725
13 106 355 355 122 725 725
14 71 355 355 67 725 725
15 238 355 355 222 725 725
Relative Income

Produced: $612,680 $603,105 $1,273,047 $1,292,230

* Number of Students Registered, Fall 1973
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IOWA STATE UNIVERSITY

CURRENT AND PROPOSED FEE SCHEDULE
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*Fall '72

UNDERGRADUATE
Residents Non-Residents
Number of  Current Proposed Number of Current Proposed
Hrs, Students* Rate Rate Students* Rate Rate
KLL 107 $ 75 $ 52.50 9 $162 $114
4 24 100 70.00 3 216 152
5 19 125 87.50 2 270 190
6 60 150 105.00 6 324 228
7 30 175 122.50 5 378 266
8 24 200 140.00 5 432 304
.9 108 200 157.50 32 444 342
10 86 200 175.00 16 44t 380
N 165 200 192.50 33 444 418
12 532 200 200.00 92 ana 444
13 740 200 200.00 153 ar A
14 1,116 200 200.00 196 Lty 444
15 2,395 200 200.00 438 444 i
16 2,919 200 200.00 562 Lhh 444
17 2,340 200 200.00 491 4hb 444
18 1,607 200 200.00 293 abh 4ty
19 675 200 $200.00 + 156 a4 $444 4
20 32] 200 17.50/hr. 94 bab 38/hr.
21 233 200 above 18 70 4ha above 18
20+ 248 200 hrs. 53 a4 hrs.

GENERATED INCOME:
(CURRENT RATE)
(PROPOSED RATE)

*Number of students registered Fall, 1972 (Third week count)

**Minimum registration - 3 hrs.

$2,728,850.00
$2,764,492.50

GENERATED INCOME:
(CURRENT RATE)
(PROPOSED RATE)

$1,187,400,00
$1,209,126.00
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*Fall '72
|OWA STATE UNJVERSITY i
CURRENT AND PROPOSED TUITICN AND FEE SCHEDULE--
’ GRADUATE COLLEGE
Residents ' Non-Residents
Hrs. Number Current Proposed Number Current Proposed
Reg. Students® Rate Rate Students Rate " Rate
0 (R) 29 30 60 60
1 132 29 30 54 60 - 60
2 22 58 50 2 120 100
3 380 87 70 Ly 180 140
L Sk 116 90 13 240 180
5 48 145 120 i 300 240
6 146 174 150 51 360 300
7 55 203 180 60 420 , 360
8 38 232 210 Lg 480 420
9 134 235 240 212 Lg4 Lol
10 69 235 240 141 Lol Lgy
L 130 235 240 331 Lok Lok
12 95 235 240 139 Lok Lgk
13 27 235 240 L2 Lok Lok
14 21 235 240 21 Loy Lol
15 27 235 240 37 Lol Lol
16 10 235 L Loy
17+ 8 235 8 Lol
GENERATED'INCOME: GENERATED INCOME: _
(CURRENT RATE) $219,208 (CURRENT RATE) $545,770
(PROPOSED RATE) $207,100 (PROPOSED RATE) $532,970

*Number of students registered Fall, 1972

Continuous registration required after prelims are passed
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UNIVERSITY OF NJORTHERN IOWA

CURRENT AND PROPOGED TUITION AND FEE GCHEDULE

UNDERGRADUATE

Hrs Residents Non-Residents
Reg Students®* Current Proposed Students* Current Proposed
4
1 5 $ 68 $ 50 0 $124 $ 92
2 L2 68 50 0 124 92
3 17k 102 75 2 186 138
L L6 136 100 1 248 184
5 L7 170 125 1 310 230
6 108 204 150 3 372 276
7 50 2138 175 3 43 322
8 7 272 200 1 ha6 368
9 T7 300 225 2 550 hih
10 131 300 250 4 550 L60
11 85 300 275 3 550 506
12 362 300 300 5 550 550
13 349 300 300 1k 550 550
14 587 300 300 - 16 550 550
15 1197 300 300 33 550 550
16 1981 300 300 ho 550 550
17 1713 300 300 21 550 550
18 450 300 300 11 550 550
19 137 300 325 L 550 596
20 63 300 350 4 550 642
21 9 300 375 0 550 688
22 1 300 400 0 550 734
23 0 300 L2s 0 550 780
ok 0 300 450 1 550 826

Relative Income
Produced: 32,232,666 $2,2Q1,725 $91,116 $90,092

*Number of Students Registered, Fall 1973

11/30/73
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UNIVERSITY OF NORTHERN IOWA

CURRENT AND PROPOGED TUITION AND FEE SCHEDULE

LRADUATE
rs Residents Jon=-Residents
Reg Students® Current Proposed Students* Current Propased
1 8 570 $ 70 0 $1hb $1kh
2 164 70 70 3 1Lk 1hk
3 272 105 105 S 216 216
L 23 1L0 140 2 2RA 288
5 X 175 175 0 360 360
6 6h 210 210 1 432 k32
7 20 2hs 2Ls 1 50u 504
8 17 280 230 1 576 576
9 h9 315 315 7 640 )
10 2L 318 315 7 6Lo HLG
11 ho 315 315 £ fa0 00
12 7T 315 315 19 Hhn 640
13 33 315 315 5 640 640
14 2k 315 315 L £hn 6un
15 15 315 315 L L0 640
16 6 315 350 1 Lo Ti2
17 11 315 385 1 640 784
18 0 315 420 0 G0 854
13 1 315 455 0 EL0 928
20 1 315 L90 3 LD 107G
Relative Inconme
Produced: $98,490 $99,73% 3LG,512 tLo,723

#lumber of Students Registered, Tall 1273

11/30/73
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The Board Office reported:

Concern has been expressed regarding the equitability of present tuition
rates to part-time students. Depending on the institution a fixed tuition
amount has been charged for eight or nine credits and above with various
patterns of charging for fewer credits. This caused a substantial jump in
per credit cost to the student depending on whether the student enrolls for
just enough credits to be assessed the full rate or one credit less.

In response to Board Office request an interinstitutional ad hoc committee

studied the matter. The committee set forth objectives for the study, as
follows:

(1) Provide more equitable tuition rates for part-time students in order to
attract some students that are not now served.

(2) Comply with the law (H.F. 776, Dec. 5 ~ 65th G.A. 1lst session) which
states '"the basic undergraduate resident student tuition fee for all
institutions of higher education under the control of the State Board
of Regents shall not be increased”.

(3) Maintain the same revenue as under the present rate schedule.

(4) Avoid change in the full-time tuition rate.

(5) Maintain a unified approach among the institutions with regard to the
tuition rate schedule.

(6) Avoid any impact on administration of residency requirements.

Recommendations are to revise the tuition schedules effective for the Fall
term, 1974, as follows:

Undergraduéte resident rates

(1) A fixed amount for O through 2 credits per term (3 credits per term
for ISU which is equivalent toc 2 semester credits).

(2) An additional amount for each eredit per term through 11 credits
per term.

(3) A fixed amount for 12 credits per term through 18 credits per term.

(4) An additional amount for each credit per term for 19 credits per
term and over.

Undergraduate non-resident rates

(1) Tollow the above pattern for undergraduate resident rates.

(2) Adjust rates to conform with present rates for full-time students
including the increase mandated by the legislature.
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Graduate resident rates

(1) A fixed amount for O through 2 credits per term (1 credit per term
for ISU).

{(2) An additional amount per credit for 3 (2 for ISU) through 8
credits and a fixed amount for 9 through 15 credits. An addi-
tional amount per credit for 16 credits and over is proposed for
UNI.

Graduate non~rvesident rates

(1) Follow the above pattern for graduate resident rates.

(2) Adjust rates to conform with present rates for full-time students
including the increase mandated by the legislature.

It should be noted that the basic undergraduate resident tuition rate re-
mains unchanged at $620 for the University of Towa and $600 for Iowa State
University and University of Northern Iowa.

At the request of the university presidents the ad hoc committee is to com-
pare administrative procedures that might be affected by the fee revision and
changes that should be considered. Such administrative procedures may
include such items as drop-~add fee, billing dates, fee refund for cancella-
tion of registration, and so on. This study is proceeding and it is not
contemplated that recommended changes on such administrative details be
brought to the board unless it so desires.

The Board Office recommends adoption of the tuition schedules as proposed
herein. The effect is to reduce substantially the rates for students attend-
ing less than half time, which should be of major assistance to women and
others who wish to attend our institutions on a part-time undergraduate
basis. We are concerned generally about the accessibility of our institu-
tions. This proposal would be a step in the direction of greater
accessibility particularly for those who might have some economic diffi-
culty in paying the higher rates.

The board then discussed the proposed schedules and sought clarification on
several areas. Question was raised why there was no proposed hourly rate
for graduate students taking more than 15 hours except at the University of

Northern Iowa.
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MOTION: Mr. Baldridge moved adoption of the proposed
tuition schedules to be implemented in fall,
1974 and directed the ad hoc committee to
review the graduate hours above 15 hours
question and bring a recommendation back to the
board. The motion was seconded by Mr. Bailey.

Regent Brownlee asked whether the motion complies with House File 776. MNMr.
Richey replied he is fairly certain that it does. He added it was discussed

in a preliminary way last session with appropriate legislative committees.

Mr. Richey commented the basic undergraduate resident tuition fee is still the
same. He added to ensure compliance, the board will send the committees the

proposed schedules.
VOTE ON MOTION: The motion passed unanimously.

SUPPLEMENTAL CAPITAI ASKINGS, 1974 LEGISLATIVE SESSION. The Board Office

recommended:

A, That the board reallocate $12,500 from the July 1973 allocation of
$200,000 to IBSSS to permit the carrying out of a master plan study; that
the board authorize the Board Office and IBSSS to negotiate with the firm
of Brown-Healey-Bock, Cedar Rapids, to provide this study under a separate
contract; that the supplemental capital asking for IBSSS to the 1974
session be adjusted to shift the $12,500 to renovation of mechanical and
electrical services.

B. That the board if necessary adjust the supplemental asking approved at the
November board meeting for the coal fired boiler at SUI (if such an
adjustment is indicated from the review of the planning estimate).

C. That the board authorize the Board Office in conjunction with ISD to adjust
the supplemental asking for the remodelling and addition, food service

areca, if after detailed review and the establishment of a detailed planning
budget such adjustment is necessary.

At the November board meeting the board approved a supplemental capital asking
totalling $13,702,000, This asking was composed of the highest priority nceds
and each of the six items carries a no. 1 priority. 1In addition, the board
approved submittal of ten additional projects totalling $6,933,000 with those
needs listed as being high priority neceds. There were questions on the dollar
amounts for three of these projects. They are the master plan study at IBSSS,
the coal fired boiler at SUI, and the remodelling and addition, food service
areca, at ISD. Each of these items is discussed below:
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A. Master Plan Study at IBSSS.

By letter of November 21, 1973 Edward Healey of the firm of Brown-Healey-
Bock provided a proposal for a master plan study with an estimated fee of
$12,500 plus reimbursable expenses. That proposal is attached hereto. The
Board Office had requested this proposal in an attempt to validate the
amount needed to carry out a master plan study.

The board allocated from the 1973 legislative appropriations $200,000 to the
school to accomplish three projects.

(1) Porch renovation-Main Building $30,000
(2) tWindow replacement~Main Building $70,000
(3) Renovation of electrical and mechanical services $50,000

The board also approved placement under its high priority nceds for

asking of the 1974 legislature projects totalling $61,000 including additional
mechanical improvements for the heating system and the construction of a
sensory stimulation center.

It is proposed that the sum of $12,500 be diverted from the current
$50,000 allocation for rcnovation of clectrical and mechanical services
and that this $12,500 then be added to the 1974 neced for mechanical
improvements for the heating system.

The board is aware that it currently has a contract with Brown-Healey-
Bock to provide architectural services to the school through June 30,
1975. 1t is recommended that negotiations be initiated leading to a
separate contract with this firm to conduct a master plan study. The
agreement will probably include all the items mentioned in the November
21 proposal and also should include a complete survey of the schools
requirements as far as meeting OSHA standards. The completion date

of the study should also be around May 15, 1974 so that the board can
have full benefit of the results for the 1975-77 capital askings.
Finally, the question of whether or not a brochure or model is needed
needs to be discussed with IBSSS and the architects. This matter is
brought to the board at this meeting so that these negotiations can
begin without delay.

B. Coal Fired Boiler at SUL

The following letter to Mr. Duane Nollsch, Director, Physical Plant Depart-

ment, SUIL, from Brown Engineering Company was presented for board informa-

tion:
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Pursuant to your instructions we have made a quick study of
of cost for a propcsed new boiler (steam generator) installation atv your oower
plant, which had been submifted to the Board of Regents. Mr. Jay fwad,
mechanicai engineer, of our firm and | made a personal Iinspecticn «f the
olant and site and considered possible layouts for such an installation. Cer=-
tain assumptions have been iude as bases for estimating costs.

Project Description

With Thé limited space available at The present plant site, we believe
that this space must be used to greatest advantage and that long range plan-
ning should allow for the addition of as much coal-fired boiler capacity as
possible.

The new turbine generator being installed presently has a rated throttle
flow of 380,000 Ib/hr at steam conditions of 450 psig, 750 F. With the present
plant this capacity could only be provided with gas or oil fired boilers.
Since the fuel crisis for oil and gas is critical, we would recommend a plan
to ultimately install two coal-fired boilers each rated at approximately
170,000 Ib/hr which together would provide adequate turbine throttle flow at
all times on coal except when a boiler is '"down" for maintenance.

At the same time the size of these new boilers should probably be limited

to about 170,000 Ib/hr so the heat input will be less than 250 million BTU/s

per hour. This may have an advantage in compliance with federa!l sultfur
dioxige emission codes which presently apply to units larger than 250 million
BTU per hour input.

A possible plant arrangement would place Two new coal-fired boilers
wast of fhe existing firing aisie with the front of the boilers facing the

agisle. This would permit fthe best arrangement of coal handling equipment.
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Cverrsac cosl bunxers could be installed above the firing cisle witn an over-
nead conveyor system to feed coal from ground level or from the present coal
silos into the new coal bunkers. An underbunker céa( conveyor could be used
to convey coal from any bunker to any boifer and provide maximum versatitity
in use of storage capacity.

The addition of a second coal-Tired boiler west of the firing aisle
would necessitate the relocation of the newest package boiler. This could
be accomplished either by simply rotating it 90 degrees so the front of the
boiler faces east, or by placing it outside the present plant building.

Roof-mounted electrostatic precipitators would be installed and a new
stack erected on the existing base south of the plant. Some architectural
treatment of the west side of The plant may be desired along with these
additions.

The project under consideration presently would include one 170,000 Ib/hr
coal=-fired boiler with controls, mechanical dust ccllector, fans, boiler
auxiliaries, an electrostatic precipitator, ash handling exftension, under-
bunker coal conveyor through the length of the firing aisle to replace the
weigh larry, boiler feed pumps, the new stack, and major structural building
revisions required to house the two future boilers and auxiliaries.
Conclusions

Wo believe that the proposed four million dollar project budget will
probably provide the insfallation described above with struciural revisions
required for the installation of a second coal-fired boiler, but it could run
$2C3,000 more than this figure, depending on when bids are taken and exact
final detailea plans.

A bad condiTion preveils of late material deliveries fc manufacturers
which in turn result in late deliveries fo projects. Contractors are be-

deviled with such things To such an extent that the conditions result in

higher bids than would have been frue a year ago, in addition to inflation.
360



GENERAL
December 13-14, 1973

Accordingly, we urge that a way be found to commence engineering almost

immediately so that bids may be received in early Spring on principal itfems

of equipmenT such as steam generator, electrostatic precipitators and stack

in order to get on manufacturers' schedules, avoid some price increases,

and delays in shipments. We believe this warrants reguest for emergency

appropriations in the interest of conservation of coii. This could resuit in

an earlier completicon of erection sufficient to cover the 1976-77 school

year, which would save several hundred thousand deollars in fuel costs.

{f there are further quesTions please feel free to call.

COST CSTIMATE

170,0CC 1b/hr Steam Cencrator, Combustion Controls
’ ? )
4.
{

Mechenical Collector, Fans, etc. Erected

2

1,300,000 x 1.20 (escolation) pfus contingencies 1,600,000

Electrostztic Precipitators and Breeching

82,000 ACFM & S2.00/ACFHM x 1.2 escalation = 220,000 - use 250,000

~

Boiler Feed Pumps

Electrical Wiring and Switchgear

Ash Handling Extension

Coal Harcling, Underbunker Conveyor Spouts,
Cistritutors, Platforms

Stack

Engineering, Supervision, Administrative

Amount Left for Structural and Contingencies
(Including footings, piling, raising of
roof, new columns, etc.)

30,000

200,000

100,000

50,000

270,000

550,000

Subtotal 3,150,000

850,000

Total $4,000,000
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It was noted that Brown Engineering had verified the original estimate made
by Stanley Engineering of $4 million with the asking to the 1974 legislature

being $3,080,000,

C. Remodel and Addition to Food Service Area, 1SD,

At the November hoard meeting the board approved submittal of this project
in the dollar amount of $350,000. The school felt that the asking should
bae $500,000. Since the board meeting the Board Office has been working
" with the school's architect to come up with a new planning budget. A visit
to the school is planned next Monday. It is doubtful that work on this
matter can be concluded beforec the board meeting but should be concluded
shortly thereafter. It is therefore recommended that the Board Office be
authorized in conjunction with ISD to adjust the supplemental asking for
the remodelling and addition, food service area, if after detailed review
and the establishment of a detailed planning budget such adjustment is
necessary. ‘

A final summary listing of capital projects in 1974-75 as requested by the
Board of Regents will be provided shortly after the board meeting dependent on
the actions takgp at that meeting.

MOTION: Mr. Slife moved that the board (a) reallocate
$12,500 from the July 1973 allocation of
$200,000 to IBSSS to permit the carrying
out of a master plan study; that the board
authorize the Board Office and IBSSS to
negotiate with the firm of Brown-Healey-Bock,
Cedar Rapids, to provide this study under
a geparate contract; that the supplemental
capital asking for IBSSS to the 1974 ses=~
sion be adjusted to shift the $12,500 to
renovation of mechanical and electrical
services; (b) accept the report of Brown
Engineering and request $3,080,000 for
the SUI coal~fired boiler; (c) authorize the
Board Office in conjunction with ISD to
adjust the supplemental asking for the
remodelling and addition, food service area,
if after detailed review and the establish-
ment of a detailed planning budget such
adjustment is necessary. Mr. Barber sec~-
onded the motion and it passed unanimously.

LEGISIATIVE PROGRAM, 1974 SESSION. The board was presented a series of 16

legislative matters for consideration.
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Establishment of a Commission on Post-Secondary Education. The Board Office

reported that House File 464 was sponsored by Representatives Welden, Egenes,
Hill and Wells last session primarily for the purpose of meeting the Federal
1202 Commission requirements of the 1972 Higher Education Amendments in order
to qualify for federal funds. The proposed commission would absorb the Higher
Education Facilities Commission and would be composed of nine members, five

of which would be public and four representatives of the educational segments.

The proposed duties and responsibilities of the commission basically conform

to the federal requirements for seeking higher education funds.

The bill was referred to the Higher Education Study Committee where the pro=-
posed legislation was rewritten. The Higher Education Study Committee's
version differed considerably from the original version. A summary compari-
son of the Higher Education Study Committee's draft legislation and the Regents'
1973 recommendations indicates that the study committee's proposed agency is
clearly a more regulatory type agency as opposed to the advisory type agency
recommended by the Regents in 1973. Since the Regents adopted a statement

in September 1973 opposing the establishment of a Commission on Post-Secondary

Education, this legislation will be opposed unless the Regents direct otherwise,

President Petersen stated the consensus of the board was to continue to oppose

this legislation.

Collective Bargaining. The Board Office reported:

-~

The board has taken positions in previous sessions that i[ collective
bargaining legislation is cnacted it should:

(1) Contain an effective prohibition against strikes;

(2) Define management prerogatives;

(3) Authorize the Public Employces Relations Board to deterxrmine recognition
of a unit only in response to petition;

(4) Provide for cffective decertification procedures;:

(5) Define the term "'student';
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(6) Recognize the necessity for confidentiality of records and meetings
relating to negotiations;
(7) Provide for management employees (supervisors) to be excluded from
collective bargaining.
It is proposcd that collective bargaining, if cnacted, be restricted to
economic matters. This position is in line with the board's previous
position on management prerogatives and would allow flexibility by the
board in other arecas of its responsibilities. Since these are public agencies
and the board and institutional heads are responsible for their operation,
accountability would be most difficult to place if other than economic matters
werc bargainable.

Regent Bailey said he has some real concerns with reference to collective
bargaining. Indications are that institutional quality is definitely at stake,
A recent article by President Boyd of Central Michigan University says

a number of things that indicate that quality is at stake, Mr. Bailey said
there are a number of bases on which it is proper to ask for exception. He
then referred to managerial capacity and decision-making in the area of cur-
riculum. There is a technical basis for asking for an exception, he stated.

He particularly singled out faculty collective bargaining.

Regent Zumbach commented he didn't feel the board should vote on faculty

collective bargaining at this meeting without other information.

MOTION: Mr. Baldridge moved the board continue its
efforts to seek amendments to the collective
bargaining bill to attain its positions set

forth in March, 1973. The motion was
seconded by Mr. Zumbach,

Regent Shaw said the board's inclination has not been to get in policy question
on whether or not to have collective bargaining. He said the board felt it

was a basic policy decision for the state., In some respects the faculty are
self governing. This law like some collective bargaining laws does indicate
pretty clearly that while you are in a supervisory position you are not in a

bargaining unit. He said it would be desirable that the legislature would
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be aware of the fact that there is another side in the college and university

situation that could be distinguished from the high school level.

President Petersen informed the board there are now seven or eight states that
have public employees negotiations bills. DNone of those states is like Iowa
since most of them are large industrial states that have lots of organized
labor in them. She said she questions the wisdom of Iowa being on the experi-
mental edge of public negotiations. She said it would be wise if we did not
rush in until these other states experiment and struggle until they can per-

fect it.

Regent Baldridge commented the Coordinating Council is trying to reschedule

President Boyd of Central Michigan to make his speech again. He said it would
be extremely valuable to at least get together to see if some special communi-
cation tothe legislature should be developed regarding this. Mr. Richey com-
mented it is likely that the subject will be on the next agenda of the Coordin-
ating Council. President Kamerick informed the board the council will meet

the first Thursday in January. President Petersen recommended sponsors of the

bill be invited so they can hear the speech firsthand.
MOTION: All members voted aye.

Tort Claims Legislation., In response to board action in October Mr. Howard

Sokol, with the assistance of the College of Law and the Attorney General's
Office, prepared a preliminary draft of an amendment to Chapter 25A. This

draft is still under review but is believed to be satisfactory in principle.
There are certain revisions under consideration and further discussions with

the Attorney General's Office are contemplated.
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It is recommended that the board adopt a position that the State Tort Claims
Act needs to be extended to protect individual employees and to include pres-
ently exempted torts., It is recommended also that the proposed amendment

be approved in principle with the expectation of further study and revision
of the document, with the assistance of the Attorney General's Office, for

transmittal to the legisliature.

Regent Bailey said he felt the board would be better off to pass over this
item for the moment as far as any adoption of a specific proposal is con-

cerned.

Mr. Vernon noted talks are going on with the Attorney General's Office and the
law school personnel. Injured persons should have some remedy and the ques-
tion is against whom. Professor Vernon added he didn't feel the state should

hide behind sovereign immunity to protect itself.

President Petersen commented the board needs to defer action until the de~
tails are worked out. In absence of objection, President Petersen deferred

this item.

Iowa Public Employees Retirement System Improvements. The Board Office

reported:

The Leglslative Pension Study Committee 1s studying various recommenda-
tions designed to improve retirement benefits. The committee intends to
present specific recommendations to the 1975 General Assembly. The
following major items are under consideration:

(1) Retirement benefits which would be computed on an employee's total
covered salary. Prior Maximum Annual Covered Wages are as follows:

July 4, 1953 - December 31, 1963 . . . . . . . + « « . « . $ 4,000
January 1, 1964 —~ December 31, 1967 . . . . . . . . « . . 4,800
January 1, 1968 - December 31, 1970 . . . . « . « « « o« . 7,000
January 1, 1971 - December 31, 1972 . . . . ¢« ¢ « « « &+ . 7,800
January 1, 1973 and thereafter . . . . . . . . . . . . . 10,800

The computation would further be based upon an employee's final
average salary based upon either the highest three or five years of
earnings.
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(2) Retirement benefits at ages 55, 60 and 62 without reduction penalties.
(Benefits to those employees retiring before age 65 are currently
being reduced % of one percent for each month prior to age 65.)

(3) Benefits based on 60, 70 and 80% of maximum annual covered wages vs.
total covered salary. Both proposals would be based on an average
salary based upon either the highest three or five years.

(4) Benefits based upon 80% of gross salary integrated with Social Security
after 30 years of service.

(5) Benefits which would allow a post—retirement adjustment which would be
tied to the consumer price index.

(6) Provisions for full benefits at age 60 after 30 years of service.
Since the board has continually sought to support and provide maximum retire-

- ment benefits for its employees, item #1 as mentioned would provide the
best maximum retirement benefits of those proposals under study.

It would be premature at this juncture to project what effect each of
these items would have on the future retirement income for employees of
Regents institutions. We will keep the board apprised of further develop-
ments and recommendations in regard to these matters. The board should
restate its support for improvements in the state retirement system.
Regent Shaw said he understood the legislature is working toward 1975 action
on this. Mr. Richey responded he is not certain that action on this will be
held over that long. He said Iowa has a poor retirement system compared to
that of other states. He added there are several items under consideration

and now the board is being asked to restate support for general improvement.

President Petersen said it will stand that way unless objections are heard.

Legislative Interest in Paying Off Outstanding Academic Revenue Bonds, The

Board Office reported that some members of the legislature, through the Legis-
lative Fiscal Director, have expressed interest in methods of paying off
academic revenue bonds, This interest appears to be based primarily on the
fact that the state is anticipating a substantial surplus and paying off

these bonds might be one method of utilizing this surplus for a non-recurring

type expenditure.
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There appear to be two ways open at this time to pay off academic revenue bonds:

1~ As of July 1, 1975, there will be $29,320,000
in principal still due and an additional $12,967,955 in interest due. The state
could escrow up to this amount and then when debt service payments were required
funds for those payments would come from this account. Because of interest subsidy
grants, earnings on the escrow funds and the current bond reserves, the amount
needed under this method probably would be something less than $30 million.
2- The state could appropriate funds with the intent of buying on the open market
as many of the outstanding bonds as they could purchase. Again the amount of
principal due as of Jul, 1, 1975, is $29,320,000, There is no scientific method
to estimate what portion of the bonds the state would be able to purchase on the
open market. Some estimates have been less than 20% of those outstanding. '
Regent Brownlee commented the board should neither oppose nor propose this
item. We have our priorities stated in the askings. He stated he didn't

feel the board should take any position on paying off academic revenue bonds.

Either position could be very easily misunderstood.

President Petersen then asked whether the board would prefer that it not be
mentioned. She then said if the board is asked its operating requests would
come before capital appropriations in priority. Mr. Richey stated'his under-
standing that the board has no position on the subject of early retirement

of bonds.

AMENDMENTS TO MERIT SYSTEM., Senate File 44 would amend the Merit System Act
reducing probationary period from twelve months to six months and provide
for hiring from among the top five of the eligibility list instead of the
top three. This is consistent with the board's legislative program for the

first session of the 65th G.A.

Regent Slife asked whether any groups or individuals were opposing these
amendments. Mr. Richey commented the equal employment people favor it.

Ms. Small then said it is her impression that there is not any opposition to
expanding the rule from three to five on the eligibility list. She said that
through discussions with employee groups it is noted employees feel that the
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advantage of the merit system is that all discretion is not in the hands of
the resident director and/or the interviewers in his office, and that there
is some objective mechanism for ranking and qualifying people. In the merit
system there is no pass/fail. We have not established cut off scores, she
added., We rank people and do not fail anyone. The law provides for sending
people in order of their excellence. She went on to say that if the proposal
gives the resident director the choice, the institutions, EEQ and the staff

councils would be opposed to this concept.

Director Hawkins said Senate File 44 is one of the bills endorsed last ses-
sion. There was no objection in changing the selection number from three to
five and the only contention in the General Assembly was the probationary

period.

Regent Collisoﬁ suggested the recommendation be worked on by the equal employ-
ment people in a very real situation and then the board would have something
valid to go to for Senate File 44 sponsors as far as experience of incorpor-
ating equal opportunity facets into the bill, She said it would be to the
board's edification to know how a truly open system really works. Mr. Richey
said he would be in favor of this type of approach. Regent Collison then asked
whom this should be turned back to and Mr. Richey replied the merit coordinator
and the resident directors. Regent Collison asked whether this would be the
fastest approach or whether going through the interinstitutional EEQO committee
would be faster. Ms. Small said the fastest procedure would be to go through
the resident directors and the merit coordinator, who have joint actions with
the EEO group.

In absence of objections, President Petersen

declared board support for this legislation

for a rule of five rather than three on the

eligibility list and reducing the probationary
period.
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The committee is to go back to work on some of the other details to see what

is practical and what the experience is elsewhere.

Expansion of TIAA-CREF, The board was requested to reintroduce its 1973

legislative proposal to extend TIAA-CREF retirement systems to employees of
the schools for the deaf and the blind and the Board Office. Board consensus

was to reintroduce this proposal.

State Work Study Program. The Board Office reported:

Senators Murray and Nystrom and Representative Crawford sponsored S.F. 373 and

H.F. 405 which would appropriate $3 million for the bLiennium to finance a state
college work-study program. The fund would be administered by the HEFC which; in
distributing the money to public and private institutions, would consider % of

Iouwa resident students in the institution compared with the overall % of Iowa resi-
dents in all collenes and universities in the state; % of financially needy students
compared with overall %; dollar amount of financial need compared with other schools.
A possible problem with the bill is that it does not mandate a uniform method for
determining need or residence. To be eligible a student must be an Iowa resident

and enrolled full-time. Preference given to those of greatest need.

The basjc question arising here is onc of priority of use for state funds. The
institutions are suffering severcly from the effects of inflation and fuel shortages
8s well as from the major loss of federal funds for basic ianstructional and research
programs. Unless the board instructs otherwise, the priority for the work study pro-
gram will not be regarded as high as the purposes and programs for which the
Regents have requested supplemental appropriations.

Mr. Richey said this position is consistent with what has been done with federal

funds and would be somewhat consistent with those priorities.
Board consensus was to take the position stated above.

Mileage. The Board Office reported on carryover legislation which:

Increases the rate by which wileage is reimbursed for state employers traveling on
official business from the current 10¢ per mile to a rate of 13¢ per mile.

This measure has been referred to the House Appropriations Committee. One possible
problem with this legislation is the effect of the enersy crisis which may make the
proposed 13¢ inappropriate. _This lezislation will be supported however, unless the
Regents direct otherwise. This legislation supported by Representative Doyle and
seven others.

Board consensus was to take no position.
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War Surplus Commodities Board. The Board Office reported:

Chapter twenty of the Ilowa Code provides for a '"War Surplus Commodities
Board"” consisting of the commissioner of the Department of Social Services,
member of the State Board of Regents, a member of the lowa State Highway
Commission and five other state departments or agencies.

Although the Code (20.4) directs that the board should meet at least once each
month the board has not in fact met for at least the last quarter of the century.
Under the circumstances the Regents may wish to ask the Governor and the legisla-
ture to take this matter under study to determine the need for this agency.

The board concurred in calling this matter to the attention of the governor

and legislature for study.

Legislative Liaison. The Board Office reported:

Legislative liaison activities have been carried out by three persons, one from each
of the institutions, in past years under the general supervision of the Executive
Secretary. One of the representatives registers as a Board of Regents’ lobbyilst
while the other two register with the appropriate secretaries in each house as repre-
sentatives of the institutions. It is my understanding that it would be desirable
for each person to register as a Board of Regents' representative in order to empha-
size that they are there carrying out the policies of the Board of Regents rather
than those of the individuval fnstitutions.

The supervision and coordination by the Board Office in past years has been general
and somewhat spotty, depending upon the institutional representative. The interest

of the Board of Regents could be more effectively - represented and more appropri-
ately communicated 1f the liaison activities are more closely coordinated by the

Board Office and close and continuing communication were maintained, It is suggested
that the board may wish to specify that the Board of Regents' liaison personnel be
supervigsed directly by the Executive Secretary and that in the unlikely event that
problems do arise, the Executive Secretary be authorized to make changes in the repre-~
sentation after, of course, appropriate consultation with the institutional adminis-
trations and the president of the board.

Nothing in these revised procedures and policies is intended to interfere with the
full and free communication between the liaison member in Des Moines and his own in-
stitution. In fact, the Board Office has a strong commitment to prompt and full com—
munication with the administrations of each institution regarding the Regents' liaison
program and other matters relating to the institutional interests.

The Board Office will act as a secretarilat for the liaison personnel and will prepare
periodic. reports to the board and to the institutions. Information required by the
liaison personnel will be furnished by the Board Office and the institutions.

The primary purpose of having Regents' representatives present during legislative
sessions is to provide information about the Board of Regents and its institutions

and to explain and defend the Board of Regents' policies and precedures. The policies
represented to the leglislature will be those of the board and not those of the Board
Office or of the individual institutions. 371
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Regent Slife expressed concern that the executive secretary was authorized

to make changes in representation after appropriate consultation with insti-
tutional administration and the president of the board. After discussion,

it was agreed that such changes were authorized only after consultation "with
the board." With the above change noted, President Petersen declared the

above policy to be the consensus of the board for the 1974 session.

Administrative Procedures Act. Professor Vernon spoke on this proposal. He
said the committee drafting this bill met yesterday. One of the provisions

of the bill 1is that any policy that relates to the general public has to go
through a process of publishing the proposed rule 35 days before an agency
acts on it. During this time period, interested parties are permitted to
submit written statements about the proposed policy. Also an organization

can request an oral presentation before the agency involved. Presently this
type of rule is referred to the Legislative Rules Review Committee. The new
procedure sets forth a process whereby the committee on its own motion cannot
overturn the rules submitted to it but if the committee does not like the rule
the matter can be referred to the legislature for action. He stated the new
act would not affect very many of the Regents actions. 1In addition the rule
has now been modified to make quite clear what is unclear now including defini~-
tions of what are and are not rules relating to the general public., Also

the measure has quite a long series of provisions on how to handle contested
cases. Finally, the bill has been amended to handle procedures where internal
disputes arise such as objections from faculty members or students at the
Regents institutions on the Regents rules. Overall, he felt it was a good

bill,

In response to question, Mr. Vernon stated that he would upon receipt send a

copy of the revised bill to Regent Bailey.
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President Petersen then asked if there were additional legislative matters

which board members wished to take under consideration. There were none.

EQUAL EMPLOYMENT OPPORTUNITY AND THE REGENTS MERIT SYSTEM. The Board Office

recommended that the board:

Instruct that Regents ilerit Rules be amended to eliminate preference
given to employment on promotional registers.

State that all vacant positions be advertised publicly at least five
wvorking days except where there is a viable register.

Encourage broad recruitment designed to attract minority and female
applicants.

Encourage development of training proprams.

Direct that a system be established for regular reporting of applicants
rejected by employing departments.

Seek amendments to State lerit Act to eliminate rule of three or other
specified number.

Encourage Equal Employment Opportunity Committee and personnel officers
to continue their efforts to achieve affirmative action.

Note that the work by the consultants to be employed at this meeting
covers review of class specifications including minimum qualifications,
the establishment of a point evaluation system, and assecssment of the
administration of the ilerit System at both the institutional and Board
Office levels, and further that proposals will be made within the next
two months for the establishment of formal training programs.

The Regents Committee for Equal Employment Opportunity, the Merit System
Resident Directors, the Merit Coordinator and the Committee on Non-Academic
Personnel have considered the Regents Merit System rules and practices as
they relate to equal employment opportunity considerations and have proposed
certain recommendations that are attached hereto. The Regents Equal Employ~
ment Compliance Officer participated in those meetings and he and Mr. Norris
Hart have filed a minority report. The recommendations will be taken up in

the order pvesented in the proposal by the Committee for Lqual Employment
Cpportunity
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The committee proposes that the Regents Merit Rules be revised to eliminate
the preference in employment required by promotional registers to give the
Resident Directors discretionary authority to certify applicants from
original entry registers to fulfill affirmative action goals and timetables.
The minority report states that this recommendation does not go far enough
and that, in effect, there should be a single register of qualified
employees from which the selection is made for a vacancy. In effect,
present employees would compete with employees who have not had the advan-~
tage of employment with the institution. From the standpoint of employment
of the best qualified individual for the position, the pronosal for a
single register would appear to be sound. From the standnoint of affirma-
tive action and equal employment opportunity for blacks, :lexican-Americans,
Indians and others who are not well-represented in the present labor force,
the proposal has merit because otherwise they would be restricted to entry-
level opportunities. TFemale employees would probably favor retention of
the preference for promotional registers since they are heavily represented
in the labor force particularly in the clerical classes. Thus we have a
conflict between the interests of two groups for whom equal employment
opportunity is encouraged. It is recommended that Chapter 8 of the Regents
Merit Rules concerning promotions be amended to eliminate preference on
promotional lists and particularly that Chapter 8.1(5) relating to promo-
tion by non~competitive examination be eliminated. These provisions serve
to perpetuate any inequitics in the work force relating to certain minority
groups and they also mitigate against opportunities for highly qualified
personnel who are citizens of Towa and who deserve equal opportunity based
on merit for public employment. The Committee on Non-Academic Personnel
prefers that the rules not be amended and that they merely be interpreted
differently in the interest of affirmative action. A careful reading of
Chapter 8 reveals some difficulty iIn construing the rules broadly enough
for affirmative action purposes.

Ms. Small noted the board could see there is a difference here between the
recommendation between the committee on EEO meeting with the resident direc-
tors and then the recommended action made by the Board Office. These are

very complex matters and ones which the institutional people and thé Board
Office people have worked on for several months. The majority of those on

the committee felt that the best way to promote minorities was to retain
present structure which provides that once you become a permanent employee

you can get on the promotional register. Jobs must be filled from that
register before people from the outside get a chance at them. The committee

is recommending allowance of flexibility in the present system to meet affirma-

tive action and not to open up employment on an equal basis to everyone on
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the outside. She went on to say she doesn't know that they have empirical
data to argue effectively on their side and neither does the Board Office.
She said she asked their personnel office to prepare data on last month‘s
hiring. Seventy-five positions were filled at the institution (SUI) last
month, Of those, 71 were filled from the original registers. Where there
were cases of competition, it was scmeone from the outside. She said appli-
cants at SUI are well qualified. She added Iowa City does not have a large
mincrity of persons. She notéd SUI has a different situation than UNI.

She said SUI has maﬁy technical positions which are well paying jobs.

Ms. Small said she would like to have a study conducfed in much more detail

as to what actually happens before any decision is made. Mr. Richey then

commented that kind of study is long overdue.

Mr. Clifford Smith, Personnel Director, ISU, commented the institutions are
committed to a non-discrimination approach and concurred with Ms., Small,

He went on to say they have been attempting to analyze the number of minority
employees who have been in their personnel office seeking employment and
raising the question whether they in fact have been discriminated against

based on their employment policy., He said they are not convinced that minor-
ities have been discriminated against. He said their problems are not resolved

by changing this procedure and eliminating the promotional register.

Regent Baldridge said he is not eminently aware of all the mechanisms gone
through when a person applies for a job. He said all he could talk about is
administrative policy. He said that when the merit system was set up the

board made a moral commitment to have a promotional register.

President Kamerick then expressed support of Mr, Richey's recommendation and
of the minority report by Mr. Hart and Mr. Maxwell. He said he felt there
does need to be a break with tradition which is indicated by the promotional

register. 375
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Regent Shaw commented he didn't object to opening on the outside but felt

you have to open it to anybody. He said his own understanding of what's going
on is that if you throw it open completely to the outside fewer minority
persons will be hired rather than more. He said the problem at UNI is to
qualify minority people for the entry level positions, If you would qualify
them for the entry ievel position, that would be a better method. If we can
show that we have been deficient in the past there are certain remedies.

He said he didn't think any individual can be ruled out because of race or

seXx,

Regent Zumbach said he can't understand why the promotional register system
cannot exist with affirmative action. He said he feels that since the
promotional registers do have some value the board should be very reluctant

to remove them.

Discussion was suspended at this point for an Executive Session.

EXECUTIVE SESSION, President Petersen announced that there were two matters

for ISU to be discussed in executive session,,one real estate and the other

personnel. On roll call vote whether the board should resolve itself into

executive session, the vote was as follows:

AYE: Bailey, Baldridge, Barber, Brownlee, Collison, Shaw, Slife, Zumbach,
Petersen

NAY: None

ABSENT: None.

The board having voted in the affirmative by at least a 2/3 majority, resolved

itself into executive session at 12:00 noon, and arose therefrom at 12:35 p.m.
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EQUAL EMPLOYMENT OPPORTUNITY AND THE REGENTS' MERIT SYSTEM (continued).
Ms. Small commented the University of Iowa Staff Council left a statement
with her urging the current system structure be maintained. The statement
supports the flexibility as offered by the EEO majority report. Because
the pay plan has fewer number of steps in the lower pay grades the Staff
Council felt that empic, 2es would use promotional registers fof internal
advancement. The pay plan anticipates that it will be easy to be promoted.
She added she has been talking to Mr. Maxwell and they would like to put off
this item for a short time and would like to repért back to the board on a
proposal that can satisfy all concerns. She added she was referring only

to recommendation Nec. 1.

MOTION: Mr. Slife moved the board direct the com~-
mittee to take another look and try to
resolve the differences in the majority
and minority report. Mr. Zumbach seconded
the motion. The motion passed unanimeusly.

MOTION: Mr. Slife moved the board 1) state that all
vacant positions be advertised publicly at
least five working days except where there
is a viable register, 2) encourage broad
recruitment designed to attract minority
and female applicants, 3) encourage develop-—
ment of training programs, 4) direct that
a system be established for regular report-~
ing of applicants rejected by employing
departments, and 5) encourage Equal Employ-
ment Opportunity Committee and personnel
officers to continue their efforts to
achieve affirmative action. Mr. Baldridge
seconded the motion.

Regent Collison commented that the board knows these are realities that
are going to be accomplished some time and now the difficulties are in im-
plementation. She referred to items Nos. 2 and 3, above, and said the

board needs research and capabilities in these areas. She continued the
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board should be kept appraised how it can assist in giving the broad kinds

of powers which are needed for this.

Mr. Richey said the board must encourage commitment to affirmative action.
Regent Collison sald she felt the board needs to do more than just have a

broad commitment.

VOTE ON MOTION: The motion passed unanimously.

DEFERRED COMPENSATION AND TAX SHELTERED ANNUILTY PROGRAMS. The board was
requested to ~-

1) Direct the Board Office staff to proceed to obtain a ruling on behalf of
each of its institutions from the federal Internal Revenue Service on the

deferred compensation program, approve such program subject to a favorable

ruling from the Revenue Service, and authorize its institutions to develop

administrative rules and procedures necessary for implementation of the

program at each institution as soon as practical and feasible following

the attainment of the Internal Revenue Service Ruling.

2) Authorize the Iowa School for the Deaf, Iowa Braille and Sight Saving

School and the Board Office to purchase tax sheltered annuities for its
employees in accordance with the provisions of Section 403(b) of the Federal
Internal Revenue Code, and to make payroll deductions for the purchase of
such in accordance with the requirements of law, and

3) Further authorize the Board Office to initiate action to obtain the legis-
lative authorization required for such deductions from the salaries of all

employees paid from the state's central payroll system.

Deferred Compensation. The Board Office reported:

The Code of Iowa in Section 509A.12, Deferred compensation program for
governmental employees, requires that at the request of an employee the
governing body shall establish a deferred compensation program by con-
tractual agreement with any company the employee may choose, that is
authorized to do business in Iowa.

The Executive Council of the state has approved a program, to be effective in
January 1974, for employees paid through the state's central payroll system.

The Regents institutions are considered separate employers by the federal Internal
Revenue Service and are not covered under the state program. However, Internal
Revenue Service authoritiss have indicated that they would respond to a

request for one ruling on programs to be administered by and at each of the
Regents institutions.
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Section 509A.11 of the Code defines, "for purposes of this chapter", the words
"governing body" to mean the Executive Council of the state, the board of
supervisors of counties, the school boards of school districts, the city or
town council of cities or towns and the superintendent or other person in
charge of an institution supported in whole or in part by public funds,

The program proposed for submission to the Internal Revenue Service closely
parallels the program adopted by the state, with modifications to meet the
personnel and payrolli procedures of the institutions and is recommended as it
appears in the attached drafts by an ad hoc interinstitutional committee
organized for that purpose.

Tax Sheltered Annuities. The Board Office reported:

The Federal Internal Revenue Code, as amerded in 1958, makes provision for
the purchase of tax sheltered annuities for employees by public schools and
certain tax exempt organizations. The principal tax benefits of such plans
are similar to the benefits afforded under deferred compensation programs,
namely that an employee is allowed to exclude from his or her gross income
the employer's contributlons toward the annuity, and to postpone the payment
of income tax on those contributions until after retirement. At that time
the employee's income probably will be smaller and therefore would be taxed
at a lower rate.

During the course of discussions about deferred compensation with institutional
representatives, differences between tax sheltered and deferred compensation
annuities were noted, and an interest was expressed in giving employees an
option to participate in either program.

At present, tax sheltered annuities are available to those employees of the
University of Iowa, Iowa State University and the University of Northern Iowa
who participate in their university's Funded Retirement Program. Approval

of such has been granted by the Board of Regents and is in accordance with
payroll withholdings authorized in Section 7.14 of the Board of Regents Pro-
cedural Guide. Employees of ISD, IBSSS and the Board Office are not eligible
to participate in a University Funded Retirement Program (TIAA or an approved
substitute annuity) in lieu of IPERS. Past efforts to get legislative authori-
zation for this have not been successful. The recommended action, however,
would permit ISD, IBSSS and the Board Office to give their employees the op-
portunity to participate in a  tax sheltered plan. It should be noted that
the universities are presently evaluating the feasibility of making a new
tax sheltered annuity plan recently developed by TIAA, available to their
employees who are covered under IPERS. If and when this is accomplished,

tax sheltered annuity programs will be available to all the employees of

all the Regents' institutions and the Board Office.

As noted in the second part of the recommended action, special legislative
authorization will be required to make the sheltered annuities available to
employees of the Board Office because of Section 8.18 of the Code of Iowa
which provides that no warrant shall be drawn in the name of any certifying
office, department, board or institution, except for personal services rendered
or expense incurred by said employee, "unless there be express statutory au-
thority therefore'". The necessary legislative authority for purchasing tax
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sheltered annuities for Board Office employees might be obtained by amending
one of the sections in the Code which authorizes the purchase of tax shel-
tered annuities for employees of other designated state agencies such as

the Department of Public Instruction, to include the employees of the Board
Office.

MOTION: Mr. Baldridge moved the board 1) direct
the Board Office staff to proceed to ob-
tain a ruling on behalf of each of its in-
stitutions from the federal Internal Revenue
Service on the deferred compensation program,
approve such program subject to a favorable
ruling from the Revenue Service, and authorize
its institutions to develop administrative
rules and procedures necessary for imple-
mentation of the program at each institution
as soon as practical and feasible following
the attainment of the Internal Revenue Ser-
vice ruling; 2) authorize the Iowa School
for the Deaf, Iowa Braille and Sight Saving
School and the Board Office to purchase tax
sheltered annuities for its employees in
accordance with the provisions of Section
403(b) of the Federal Internal Revenue Code,
and to make payroll deductions for the purchase
of such in accordance with the requirements
of the law, and 3) further authorize the
Board Office to initiate action to obtain
the legislative authorization required for
such deductions from the salaries of all
employees paid from the state's central pay-
roll system. Mr. Bailey seconded the motion,
and it passed with all ayes.

LIABILITY INSURANCE. The board was requested to approve errors and omissions
coverage for all employees by the North River Insurance Company in the amount
of $1.5 million, $5,000 deductible per occurrence plus property damage,
bodily injury, and personal injury coverage by Aetna Casualty and Surety
Company in the amount of $5.0 million, no deductible, be purchased at an
annual premium of $39,433 to be funded by the institutions and Board Office

as follows: $18,041, $16,907, $3,696, $404, $235, and $150 for SUI, 1ISU, UNI,

ISD, IBSSS, and the Board Office, respectively.
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Alternative Action: Purchase of the erros and omissions coverage only,

as set forth above, for an annual premium of $6,325.

The Board Office reported:

This coverage is not intended to relieve the state of its assumed responsibility
under Chapter 25A of the 1973 Code of Iowa, commonly referred to as the State
Tort Claims Act. The intent of this coverage is to provide for the exceptions
under the State Tort Claims Act which are related to institutionally authorized
activities and to provide protection to individual Board members or employees
where claims are filed directly against them as individuals,

Separate proposals were requested for the following options:

1. All institutional and affiliated organizational employees and members
and staff of the Board of Regents.

2, Board of Regents' members and staff and institutional officers only.
(Institutional officers are defined as administrative personnel
including officers, deans, directors and heads for all organized
units within the institutions,)

3. Board of Regents' members and staff and institutional officers for
limited coverage of errors and omissions under a governing Board
of Regents or Education Directors' and Officers' liability insur-
ance policy.

Subject to final review by the4Attorne§ General's Office and the necessary
filings with the state insurance commissioner, it is recommended that

the award be made to LaMair-Mulock-Condon Co. for a combination of the
Aetna policy and the North River Insurance Company policy for the maxi-
mum dollar coverage quoted. The effective date is to be January 1,

1974 or as soon thereafter as the necessary approvals can be obtained,
Cost to the institutions for the recommended coverage is as follows:
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Aetna Casualty The North River

& Surety Co. Insurance Co.

$5.0 Million '$1.,5 Million
$5000 Deductible Total
University of Iowa $15,138 $2,893 $18,041
Iowa State University 14,195 2,712 16,907
University of Northern Iowa 3,103 593 3,696
Iowa School for the Deaf 339 65 404

Iowa Braille & Sight Saving

School 197 38 235
Board Office 126 24 150
Total $33,108 $6,325 $39,433

- Cancellation of Existing Policies

The following are the policies that should be cancelled and the
savings per year for each without consideration of cancellation charges:

University of Iowa

Teacher 1iability for physical education faculty $ 250

Iowa State University

Bodily injury and property damage for all employees 12,380

University of Northern Iowa

Malpractice for physicians 672

Medical professional liability 452

Nurse comprehensive liability 120

Errors and omissions 2,550
Total - all institutions $16,490

= Exclusions T

It is anticipated that discussion will continue with the insurance
company to resolve certain exclusions in the policies such as broadcasters
liability, the medical personnel at the University of Iowa, and nuclear

and radioactive materials. There are other minor details of the policies
that need to be verified. ‘

- Deductible

The $5,000 deductible for the errors and omissions coverage applies

to.pgyment of claims only; legal defense is on a firat dollar basis.

Although this amount of deductible is probabl o o
y satisfact ,

be possible to obtain a somewhat lower deductible. ory, it may
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Mr. Madden said this really is the result of earlier discussion with the
board. He said he is quite encouraged by the bids received. He commentéd
there are two options: 1) Only to provide for errors and omissions;
2) provide better continuity and total liability coverage. The only thing
not included is the medical personnel at SUI who are covered under separate
malpractice insurance. He added they still are doing some discussing with
the insurance people but there are some problems when the medical complex
is brought in. This insurance does provide for hospital and clinical opera-

tions at ISU and UNI.

Regent Baldridge asked if there are other portions of state government

that provide the type of coverage the committee recommends. Mr. Madden
replied they are not aware of a state agency that has put this together.
There apparently are a number of counties and cities that have provided

relatively comprehensive coverage, he added.
Mr. Madden went on to say the policy is subject to Attorney General approval.

MOTION: Mr. Baldridge moved the board approve
errors and omissions coverage for all
employees by the North River Insurance
Company in the amount of $1.5 million,
$5,000 deductible per occurrence plus
property damage, bodily injury and per-
sonal injury coverage by Aetna Casualty
and Surety Company in the amount of $5.0
million, no deductible, be purchased at
an annual premium of $39,433 to be funded
by the institutions and Board Office, as
follows: $18,041, $16,907, $3,696, $404,
$235, and $150 for SUI, ISU, UNI, ISD,
IBSSS, and the Board Office, respectively,
subject to Attorney General approval.
Mrs. Collison seconded the motion.

President Kamerick commented it was a fine idea to put these together. He
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added he objected to the fact that the North River policy does not cover
prior acts. Speaking on errors and omissions, he said UNI now has coverage
for prior acts. He also said a policy with $5,000 deductible is too much
to pay. He said he realized it is relatively inexpensive but $5,000 is

almost comparable to having $2,000 deductible on your car.

Mr. Madden said he felt it reasonable for the individual to take up the $5,000
deductible. This would be on only settlements that would be litigated.

The real concern is to provide legal defense, he added.

Regent Bailey said he felt the $5,000 deductible is not out of line; he

was surprised that coverage for prior acts was available.

Regent Shaw's comment was that you don't want to take the individual wholly

off the hook; you want his cooperation in defending him.

President Kamerick questioned whether UNI would have to discontinue its
present coverage. Mr. Richey said the prerogatives of the institutions
are such that the universities may carry any type of insurance. Regent
Brownlee asked if UNI could get a rider providing for improved coverage.

President Kamerick replied UNI might consider that.

VOTE ON MOTION: The motion carried unanimously.

TEN~YEAR BUILDING PROGRAM. The board was requested to authorize the sub-
mission of the ten-year capital improvement program for the universities
of $127,391,004 to the 1974 legislative session as required by Seéction
262A.3, Code 1973, with the understanding that this is essentially the
same program submitted to the 1973 session and, further, that this pro-

gram falls short of the needs estimated by the institutions to be $173,629,740.
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The Board Office reported:

The Academic Revenue Bonding Act states: "The board shall prepare and submit
to the General Assembly for approval or rejection a proposed ten-year building
program for each institution...Such program shall be submitted no later than
seven days after the convening of each regular annual session of the General
Assembly."

No new bonding authority is requested or expected in the 1974 legislative
session. Consequently, it is unlikely that any action will be taken on the
proposed ten-year building program in the upcoming session. For this

reason the program proposed for your adoption is the same as submitted to the
1973 session except for modest revisions to cover known changes during the
past year.

The Facilities Committee is now devoting its efforts toward validation of
capital askings for the 1975-77 period. The 1974-84 building program will
represent a complete update for the Regents universities of their capital
needs. It is recommended that the board accept the capital needs program
before you and submit this program to the legislature to fulfill a Code
requirement,
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UNIVERSITY OF IOWA

FACTOR 1 - New Space Needs

FACTOR II - Remodeling Needs

FACTOR III - Utility Needs

FACTOR IV - Specific Needs
TOTAL

IOWA STATE UNIVERSITY
FACTOR I ~ New Space Needs
FACTOR I1 - Remodeling Needs
FACTOR III - Utility Needs
FACTOR IV - Special Needs
TOTAL

UNIVERSITY OF NORTHERN IOWA
FACTOR I - New Space Needs
FACTOR II - Remodeling Needs
FACTOR III - Utility Needs
FACTOR IV - Special Needs

TOTAL

SUMMARY

FACTOR I - New Space Needs

FACTOR 1I - Remodeling Needs

FACTOR IIT - Utility Needs

.FACTOR IV - Special Needs
TOTAL

BOARD OF REGENTS UNIVERSITIES CAPITAL NEEDS

GENERAL

December 13-14,

1973

Total
1973 1974-75 1977-83 1973-83

Approp~ Supplemental 1975-77 Program Program Needs Unmet
riations Request Projection (3 biennia) (5 biennia) 1973-83 Total Needs
$ - $ 4,536,000 $ 450,000 $ 485,610 $ 5,471,610 $ = $ 5,671,610
530,000 . 300,000 2,611,258 7,833,774 11,275,032 13,056,290 24,331,322
1,315,000 3,230,000 2,639,000 7,829,000 15,013,000 4,940,000 19,953,000
- - 1,100,000 4,145,000 5,245,000 - 5,245,000
$1,845,000 $ 8,066,000 $ 6,800,258 $20,293,384 $ 37,004,642 $17,996,290 $ 55,000,932
$ - $ 9,290,000 $13,724,000 $18,694,000 $ 41,708,000 $12,367,185 $ 54,075,185
139,000 1,111,000 1,653,000 6,479,178 9,387,178 10,798,630 20,180,808
2,665,000 - 2,980,000 4,060,000 9,705,000 - 9,705,000
- - 235,000 6,273,000 6,508,000 - 6,508,000
$ 2,804,000 $10,401,000 $18,592,000 $35,506,178 $ 67,303,178 $23,165,815 $ 90,468,993

$4,540,000  § 1,314,000 $ 3,050,000  $ 4,460,880  $ 13,364,880  $ 1,900,000 S 15,264,880
- - 635, 326 1,905,978 2,541, 304 3,176,631 5,717,935
160,000 250,000 650,000 4,275,000 5,335,000 - 5,335,000

- - 185,000 1,657,000 1,842,000 - 1,842,000
$4,700,000 § 1,564,000 § 4,520,326  §$12,298,858  § 23,083,186 § 5,076,631  § 28,159,815
$4,540,000  $15,140,000  $17,224,000  $23,640,490  $ 60,544,490  $14,267,185  § 74,811,675
669,000 1,411,000 4,899,584 16,218,930 23,198,514 27,031,551 50,230,065
4,140,000 3,480,000 6,269,000 16,164,000 30,053,000 4,940,000 34,993,000
- - 1,520,000 12,075,000 13,595,000 = 13,595,000
$9,349,000  §20,031,000  $29,912,584  $68,098,420  §127,391,004  $46,238,736  $173,629,740
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MOTION: Mr. Bailey moved the board authorize the
submission of the ten-year capital improvement
program for the universities of $127,391,004
to the 1974 legislative session as required
by Section 262A.3, Code 1973, with the under-
standing that this is essentially the same
program submitted to the 1973 session and,
further, that this program falls short of the
needs estimated by the institutions to be
$173,629,740, Mr. Baldridge seconded the
motion and it passed unanimously.

PREPARATION OF BUDGET REQUESTS--1975-77 BIENNIUM. The Board Office

reminded the board that the preparation of the budget requests for the

1975-77 biennium usually gets under way in December or January for

presentation to the Board of Regents in the spring and summer. The budget

requests are developed on a coordinated interinstitutional basis by the
institutional administrations. Board members are kept informed of develop-
ments through periodic reports. Background papers on such policy matters as
tuition rates, student assistance, etc. are usually presented in the spring
ahead of the detailed figures that are presented for preliminary discussion in

June and for further refinement and final decision by the board at its July

meeting. The budget requests are due in the state comptroller's office on

September 1.

It is expected that work will begin on development of the budgets in the near
future. If the board has any specific directives for special study it would
be appropriate for them to be suggested at this or other board meetings

during the next two or three months.

PROPOSALS FROM PERSONNEL CONSULTING FIRMS. The board was requested to employ
the consulting firm of Robert H. Hayes and Associates to conduct a review of

merit system operations and recommend ad justments to the pay plan for implemen-
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tation on July 1, 1974, in accordance with the objectives and steps in the

appended outline, and based on reported unit costs not to exceed a maximum

of $33,000.

The executive secretary reported that the choice of firms had been narrowed

to two, A. T. Kearney, Incorporated, and Robert H. Hayes and Associates, and
that a recommendation regarding final selection would be made following the

response of each company to questions raised during the review of proposals

with institutional representatives, '

Both companies are successful Chicago-based firms which are highly regarded

in the field of management consulting. A, T. Kearney is a large, inter-
national firm which was founded in 1926 and today provides a variety of
management services to public and private sector clients in major countries
throughout the world. They have performed personnel management and compensation
studies for many hospitals, for cities, public school districts, state agencies
and other organizations, and for some universities, in the midwest and through-
out the United States. R. H. Hayes and Associates, a relative newcomer to

the field of management consulting, has become established during ten years

of operation and growth. Like A. T. Kearney they provide varied management
services in this country and through affiliate organizations in foreign
countries as well. While the Hayes firm is smaller than A, T. Kearney, it

has specialized in institutional consulting services centered mainly in work
for educational institutions at the university level, including teaching
hospitals and clinics.

Both firms have worked for Regents' institutions in the past. Hayes and
Associates have completed recently the development and implementation of
classification and pay plans for administrative and professional employees

at the University of Iowa. It is at present assisting the university in the
resolution of merit system employee classification appeals. A, T. Kearney
developed and implemented a classification and pay plan for non-academic
employees at the University of Northern Iowa in 1968, It is my understanding
that the University of Iowa and the University of Northern Iowa were well
satisfied with the work performed for them by those firms. The two firms have
demonstrated, on the basis of their prior work and their present proposals,
sound technical competence. Both firms have now responded to our questions
concerning their proposals, and both have made revisions to comply within

10% of the cost maximum of $30,000 approved by the board in November.

R. Hayes estimates a cost not to exceed $33,000 on the basis of the following:

7 Officer days at $360/day $ 2,520
30 Principal days at $320/day 9,600
77 Staff days at $200/day 15,400 $27,520

Out-of-pocket expenses 5,504

$33,024 (rounded to $33,000)
It should be noted that it is my intention to absorb in the Board Office

budget from salary savings the amount ($3,000) by which the cost estimates
exceed the $30,000 expenditure approved by the board.
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While both firms appear to be qualified and competent to perform the job,
Robert H., Hayes and Associates have, as a result of their work at the
University of Iowa over the past months, an orientation to, and a knowledge

of, our operations and needs which would have to be acquired by the A. T,
Kearney firm. For this reason and because of their special emphasis in work
for colleges and universities, it is recommended that the board approve
employment of Robert H. Hayes and Associates to review the operation of the
Regents' Merit System and to recommend a pay plan for implementation on July 1,
1974, in accordance with the objectives and steps outlined on the dppended
pages.

Mr. Richey stated the specifications are in accordance with the proposal
adopted by the board last month. One of the items that proposal included

was that the consultants carry out a comprehensive review of the administrative
relationships between the central staff and the institutions and of the
capabilities of the personnel staffs involved. He said he now understands

that some of the institutions are questioning whether that is an appropriate

role for a consulting firm.

Executive Vice President Chambers said the basic concern is the recommendation
on staffing of the personnel office, Whatever their recommendations, they

will have to be weighed against institutional funds.

Vice President Moore said that from discussion the personnel committee has
had there is a difference in philisophical expectations in what a consulting
firm might do. He said he didn't think this was the issue at this point and

said he had no comment pertinent to this recommendation.

MOT ION: Mr. Barber moved the board employ the
consulting firm of Robert H. Hayes and
Associates to conduct a review of merit
system operations and recommend adjustments
if necessary to the pay plan for implementation
on July 1, 1974, in accordance with the
objectives and steps in the appended outline,
and based on reported unit costs, not to
exceed a maximum of $33,000. Mrs. Collison
seconded the motion.
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Vice President Moore then said he wondered if it would be all right to detail
the level of effort they are going to go to. The institutions are paying for
this and from this wording the consultants are going to do the whole plan.

He added he would like to see their efforts cut down. The institutions
should review just how many hours they will put in and see what they are
going to be doing. Mr. Richey said many conferences lmve been held with the
firm, It was stated to the firm that this was an annual review of the pay
plan. The firm was also told there will be consultation with employees.

He said he didn't feel there is any misunderstanding; however, if there is

an opportunity to negotiate this down further it certainly will be domne.
President Petersen commented she assumed that the Board Office and the
institutions would be in communication if there appears to be some problem.
Mr. Richey said there will be close consultation with the institutions from

the very outset.

Mr. Moore said the institutions would like to get input on this, Mr, Richey

said he has been most happy to ask the advice of the institutions but said he
didn't think we could allow the study to be piece-mealed. Mr. Moore went

én to say the institutions should have some control, Mr. Slife said the point
is you don't want the study operating any differently than at the State
University of Iowa. Mr. Richey added he doubted we would agree, for example,
to the institutions selecting the employees to be consulted. Mr. Moore
maintained this should be with institutional consultation. Mr. Richey said

this will be done.

Regent Bailey said one of the merits of the study approach is that the employees

can feel their viewpoints are going to be heard,

Superintendent Woodcock said he reviewed the proposals and they do call for

an interinstitutional coordinating group and he assumed this was what Mr,
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Richey was talking about. Mr. Richey said this is what the board will

have.

VOTE ON MOTION: The motion passed with all ayes.

POSSIBLE DUPLICATION IN STUDENT TEACHING CONTRACTS. At the October board
meeting one of the Regents raised a question concerning possible duplication
of student teaching contracts by the three universities. The Board Office
subsequently requested that each of the three deans of education at the
universities submit a report on the current status of student teaching. The

following is an analysis of the three dean's reports:

There are two general approaches to student teaching utilized by the three
universities, The University of Northern Iowa, which has the largest number

of student teachers, is organized on a 'center" basis, utilizing a number of
carefully selected school districts located in all sections of the state.
Student teaching experiences are carried out under the full-time supervision

of a Resident Coordinator. The Resident Coordinator is a full-time member of
the Department of Teaching faculty who 1s responsible for the selection, assign-
ment, supervision, and evaluation of student teachers. The coordinator also
works closely with the administration, building principals and instructional
staff of the local school districts. In addition, the coordinator teaches
two-hour weekly seminars for the student teachers as well as the course 'Super=-
vision of Student Teaching' for the benefit of center faculty personnel and
faculty members from other school systems in the center area.

The University of Iowa and Iowa State University do not employ resident coor-
dinators located at off-campus teaching centers, Rather, supervision of student
teaching is the joint responsibility of regular cooperating teachers in the

school district and faculty and staff at each university who travel to the local
school districts for supervisory visits., In this way faculty members, including
students' advisors, who have participated in and been responsible for the students
professional preparation up to the point of student teaching visit the student
teachers they have helped to prepare,

Iowa State University does employ, on a part-time basis, faculty to supervise
student teaching in areas where community size warrants multiple placement of
student teachers such as in Des Moines,

Student Teaching Contracts

The Regent universities have no control over the various school districts
throughout Iowa. They are free to enter into student teaching agreements with
as many colleges and universities as they please. For example, the Cedar

Rapids school system accepts student teachers from UNI, SUI, Coe, Cornell, Mount
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Mercy, Iowa Wesleyan, and perhaps others. As a general rule, multi-use of
this nature has not been considered to be a handicap although the Regent
universities do have policies to prevent the abuse or overload at the
student teaching sites.

There are no school districts in which all three universities have student

teaching contracts and only nine districts that have students
from two of the Regent institutions. Generally speaking, in these

nine districts where two of the Regent institutions have students placed in the
same school district, the students represent different academic areas. For
example, in Davenport where both ISU and SUI have placed student teachers, the
ISU students are generally in the industrial arts and vocational fields in
which the University oi Iowa does not prepare teachers. There are a few areas
such as Cedar Rapids where SUI and UNI have student teachers placed who have
the same academic majors. It may be advisable for the institutions to look
into the possibilities for increased cooperative arrangements in these areas
where duplications do exist., The universities have cooperated to some extent
in the past and in view of the energy crisis it might be worthwhile to pursue
new avenues of cooperation in this area,

In the absence of objections, President
Petersen declared the report approved.
REPORT ON MEETING OF COMMITTEE ON MENTAL HYGIENE, Regent Collison reported
on the most recent meeting of the Mental Hygiene Committee, She reported on
the status of a bill which is not on the agenda but should be because it
shows that some progress can be made with a legislative study committee when
there is cooperation from the professionals. It will eliminate some inequities
interpreting the funding and also the standards are now being proposed to the
legislative committee's satisfaction. As it stands now there are still 23
uncovered counties. There are 29 centers. She went on to say these centers
are now running out of federal funds and there is a need for monitoring
services to the community health center. There are now some proposals going
to the governor for funds. Rationale has been presented to the Mental Hygiene
Committee to cover places where people have not been receiving the kinds of
service that they need because there has not been any kind of official agency
that really gave them the services or to try and integrate. She said one

bill the Mental Hygiene Committee supports is through the school system giving
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emotionally handicapped children the kind of instruction they need through
the public school system. School district efforts have already been mandated
by the state but they have reluctance because they have no funds. This
comnittee might see this as a duplication of services in some instances for
children who are multiply handicapped and may not support. She said this
action would be doing an injustice because this type of mental disability
has not been covered. She said there have been more frequent contacts with

this legislative study committee and it's ongoing.

Regent Baldridge asked if Regent Collison suggested that this bill be attached
to the board's legislative program and Regent Collison replied, yes, it should

be followed because it has new kinds of things coming into it.

Vice President Hardin said he is very anxious to see the new bill, President
Petersen commented it is a little hard for the board to support or not support

until they have seen the bill,

President Petersen noted that this bill should be docketed for board

discussion at a later meeting.

RESIDENCY APPEALS. The board was requested to approve the recommendations of
the Registrar's Committee on Coordination regarding the classification appeals

of Richard W, Gill, Louis A, Ogaard, and Barbara S. Smith.

MOTION: Mr. Bailey moved the board deny the appeal
of Richard W. Gill for residency status. The
motion was seconded by Mr. Shaw and passed
unanimously.

MOT ION: Mr. Slife moved the board deny the appeal of
Louis A, QOgaard for residency status. The
motion was seconded by Mr. Bailey and passed
unanimously.
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MOTION: Mr., Bailey moved the board deny the appeal
of Barbara S. Smith for residency status
retroactive to spring semester, 1973. The
motion was seconded by Mr. Barber and
passed unanimously,

BOARD OFFICE PERSONNEL REGISTER. The action reported in the Board Office

Personnel Register for the month of November 1973 was ratified.

REPORT ON UNI-CUE. Mr. Norris Hart and associate were present for discussion.
President Petersen thanked them for the report. The report is on file at the

Board Office.

BEQUEST. Regent Shaw noted $400,000 was left by a farmer to be distributed
to people of the Negro race to promote equal rights. He asked whether
anything has been developed regarding this. Vice President Hamilton said ISU
is in direct contact. ﬁr. Hart, UNI, said at this time there is no one to
deal with for the money. He said the executor of the estate is trying to
form a group of black people to make up this board. That is where it was

last month,

BANKING REPORT. Regent Bailey noted the quarterly banking report and asked
about the status of the Regents Banking Committee. Mr. Richey said the
banking committee was an ad hoc committee which reviewed the banking
operations at all five institutions. He said the committee was quite active
three years ago and each institution got on the same basis and became very
conscious of good investment policies and procedures. President Petersen
said the board receives these quarterly reports and if they feel a committee

should be established they should let her know.

Regent Bailey commented the committee didn't meet regularly but it served a

function,.
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Regent Baldridge asked whether it would be helpful to haw a committee like
this meet once a year or so. Regent Bailey then asked whether it would be
helpful to have it meet maybe every six months, President Petersen then
asked for volunteers and then named Regents Bailey, Barber, and Zumbach to
an ad hoc banking committee. She said they éould elect their own chairman
and determine frequency of meetings. Mr., Richey then told the board Mr.

McMurray is assigned the responsibility to act as secretary of the committee.

COMMONWEALTH COLLEGE PROPOSAL. Regent Collison brought to the attention of

the board a newspaper article which asked for Regent thinking on revival of

the Commonwealth College proposal and noted she was unsure where this matter
stood. Mr. Christensen responded that the Committee on Educational Coordination
had referred the proposal to the State Extension Council for review. President

Petersen noted the board looks forward to a report in the near future.

NEXT MEETINGS.

February 14-15 Des Moines Des Moines
March 14-15 University of Northern Iowa Cedar Falls
April 11-12 Iowa State University Ames

May 9-10 Iowa School for the Deaf Council Bluffs
June 20-21 Des Moines Des Moines
July 23-24 Des Moines Des Moines
August No Meeting Scheduled @ = ==c-cec-caee-.-
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The following business pertaining to the State University of Iowa was

transacted on Thursday, December 13, 1973.

BUDGET~-~STATEWIDE FAMILY PRACTICE EDUCATION SYSTEM.

The board was requested

to approve the budget for the Statewide Family Practice Education System, as

shown below:

Statewide Family Practice Education System

Existing Programs (5)

Capitation 4
Base Operation c
Capital Development

Developing Programs (3)
Base Operation

Capital Development ¢

Educational Support
(College of Medicine)

Total

Total 73-75 Biennium Costs:

a See Attachment a
bl See Attachment bl
b2 See Attachment b2
c See Attachment c
d See Attachment d

Budget

1973-74

1973-74

$194,000
50,000
60,000

-0-

64,500

$368,500

1974-75

$277,500
25,000
-0-

75,000
60,000

119,000

$556, 500

$925,000
— ]
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ATTACHMENT A

*Capitation Operational Support

F.T.E. 1973-74 F.T.E. 1974-75
Broadlawns 16.5 $ 82,500 23.0 $115,000
(Des Moines)
St. Lukes-Mercy 15.5 77,500 19.5 97,500
{Cedar Rapids)
Mercy 6.8 34,000 7.0 35,000
{Towa City)
St. Joseph 2.0 -0- 6.0 30, 000
(Mason City)
$194,000 $277, 500

*Capitation rate is based on $5,000 per Full Time Equivalent resident in
training per year,
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St. Joseph-Mercy
(Mason City)

fowa Lutheran
(Des Moines)

*Ba:e Operational Support

1973-74
$ 25,000
25,000

$ 50,000

STATE UNIVERSITY OF IOWA
December 13-14, 1973

1974-75
$ -0-(Capitation)
25,000

$ 25,000

*For accredited programs in operation with staff and fewer than 5.1

residents,
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ATTACHMENT B2

*Development Operational Support

1973-74 1974-75

Sioux City $ -0- **$ 25,000
Davenport -0~ 25,000
Waterloo -0- 25,000
$ 75,000

*For programs in planning stage without full time staff or residents
in training.

**To apply with appointment of full time staff..
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v
ATTACHMENT C
*Capital Development Support
1973-74 1974-75
Towa Lutheran $ 30,000 $ -0-
{(Des Moines)
St. Joseph-Mercy $ 30,000 -0-
(Mason City)
Davenport -0~ 30,000
Sioux City ) -0- 30,000
A $ 60,000 $ 60,000

*Model office development.

IOWA
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ATTACHMENT D

EDUCATIONAL SUPPORT
(College of Medicine)

1973-74 1974-75
Faculty Coordinator $ 20,000 $ 40,000
Community Planncer 10,000 120,000
Clerical 3,500 7,000
Advisory Board 2,500 5,000
Visiting Professor Program 2,500 5,000
(faculty to community)
In-house Conferences 1,500 6,000
(community dircctors to
Towa City)
Stipends for Community-Based 8,000 16,000
Residents on University
Hospital electives
Education Equivalent to 1,500 3,000
Non-affiliated Program
Program Adjustments 12,000 12,000
Travel 2,500 4,000
Supplies © 500 1,000
$ 64,500 $119,000
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Dr. Eckstein was present for discussion. He stated the advisory board feels

it needs the Board of Regents' approval to go ahead. He said the advisory

board is asking for approval of the expenditures as shown above.

President Petersen said it is her personal view that it is imperative that

the board allow the advisory board to move ahead. If the program moves along

as planned there would be 150 residents in training by 1976.

MOTION: Mr. Baldridge moved the board approve the
budget for the Statewide Family Practice
Education System as detailed by the above
table. Mrs. Collison seconded the motion.

Regent Collison asked Dr. Eckstein whether the advisory board, in planning

at the community level, acted as policy making or advisory. Dr. Eckstein

replied by saying it is a very strong advisory board. He said the board is

very hard working and active.
VOTE ON MOTION: The motion passed unanimously.

The following business pertaining to the State University of Iowa was trans-

acted on Friday, December 14, 1973.

REGISTER OF PERSONNEL CHANGES. The actions reported in the Register of

Personnel Changes for the month of November 1973 were ratified.
APPOINTMENTS. The board was requested to approve the following appointments:

Professor Dorsey D. Ellis to be Special Assistant to the President
while James A, Spady is on leave of absence from December 17, 1973
until May 17, 1974.

Dr. Peter G. Wirtz to become Director of Student Activities,
effective January 2, 1974.

In absence of objections, President Petersen
declared the above appointments to be
approved.
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SPECIAL SECURITY OFFICER. The board was requested to approve the commission-
ing of Alfred M. Hulse as a permanent special security officer.
MOTION: Mr. Baldridge moved the board commission
Alfred M. Hulse as a permanent special

security officer. Mr. Zumbach seconded the
motion and it passed unanimously.

RESIDENCE HALLS RATE Il'CREASE. The board was requested to approve the dormi-

.tory rate increase requested by SUI.

The University of Iowa has developed the attached rate increase proposal
in order to meet the great cost increases in both services and goods which
have been experienced since 1970, the date of our last rate increase,

and which are projected for 1974-1975,

The dormitory system is presently faced with current and prospective cost
increases in salaries and wages, utilities = up 27%, food - up 12%, and
repair materials and wages = up 12.5%. These cost estimates were developed
in consultation with our provisioners, University Physical Plant, utility
companies and other appropriate University offices. Many of these cost
increases are already in effect and are being met in part by revenues
generated through this year's increase in dormitory occupancy of 400 stu-
dents above last year's level,

In the past three years cost increases due to the inflationary spiral had
been met through dormitory internal reallocations and staff and service
retrenchment. Current cost increases cannot be covered through this

method. In order to insure student accessibility to dormitories, this pro-
posal, embodying a sliding scale of charges in relation to accommodations,
insures that over 1700 beds in triple roomaccommodations would only increase
in cost from $11 to $21 while food costs increase $52, The University also
has available a program of dormitory housing loans and grants of $400,000
and $100,000 respectively.

The attached rate schedule proposal has been developed in consultation
with the student officers of ARH (Associated Residence Halls) and reflects
their input as well as the University's concern for equity and accessi-~
bility in student housing.

This proposal is contingent upon the continued levels of occupancy as
experienced during the current academic year, 1973-1974,

Mr. Craig Karsen, representative of the Iowa Student Association, and Mr. Steve
Burk, President of the Association of Residence Halls were present for dis-

cussion.
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Mr. Karsen stated he was neither in favor nor against the rate increase. He
said his real complaint is that this request for a rate increase is being
asked for too soon. He requested it be treated at the February meeting
rather than at the present meeting. He also suggested that a rebate system be
established in which annual surplus funds could be given back to the students.
Regent Baldridge then said he had no objection to delaying board action on

this item.

Executive Vice President Chambers then said there is a real urgency to move

forward on this issue. Some applications have already been received.
President Petersen commented that the surplus funds are depreciable funds.

Mr. Karsen said the problem is that there seems to be two depreciation
accounts going at the same time--bond retirement and the other of surplus
funds. Mr. Chambers then said that in the bond resolution there has been no

escalation clause for depreciation based on rising costs of replacement.

Mr. Karsen said that budgets have been consistently inflated. He added he
is concerned that the rate increases are higher than necessary. Regent
Baldridge then said that enrollment is hard to forecast and it is hard to

tell whether the budget will or will not be inflated this year.

Executive Vice President Chambers said that any surplus monies are used to
improve the system and if one were not to utilize those monies, other monies
would be necessary. Professor Vernon was asked what the increase in income
will be based on the proposed rate increases. Professor Vernon replied it

would amount to $618,000.

Mr. Karsen said he feels it is more important to let the students save $50

or $60 per year than build up extra income.
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Vice President Moore, speaking for Iowa State University, said $250,000 is
added to the improvement fund each year to keep the dorms up to first class

condition.

Regent Bailey commended the students for being concerned with this issue and

said it was a good direction for student government to take.

Executive Vice President Chambers said he asked the dorm administration for
a report in October and they said lower rates are not possible this year.
Mr. Chambers said he feels the rates will be within $10 per student either

way.

Regent Bailey recommended the board defer discussion of this item until
January or February. President Petersen commented she felt the board should

move on this now.

Executive Vice President Chambers said surplus monies cannot be utilized to
balance the operational budget. The question is whether or not the estimates

of the university are correct.

MOTION: Mr. Slife moved the board approve the follow~
ing rate schedule effective for the 1974-75
academic year and directed that the university
officials report at the February meeting on
the first semester financial results so the
board can again review the schedule to see
whether it is appropriate. Mr. Baldridge sec-
onded the motion.
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EFFECTIVE FOR THL 1974 - 1975 ACADEMIC YEAR

STATE UNIVERSITY OF IOWA
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1973-74 1974-75 Amount of Percent of
Present  Proposed  Increase Increase
RASIC SEByIC[ PLAN
TTYOONTEYULT CUAKD (20 meals per week)
Triples $1,070 $1,133 $ 63 5.9
Triples (Airconditioned) 1,076 1,149 73 6.8
Doubles 1,114 1,218 104 9.3
Doubles (Airconditioned) 1,120 1,243 123 1.0
Doubles with Bath 1,220 1,308 138 11.3
Doubles with Bath (Airconditicned) 1,226 1,383 157 12.8
Singles 1,246 1,388 142 11.4
Singles (Airconditioned) 1,260 1,436 176 14,
POOM ONLY
Available at South Quad Only
Doubles 518 570 52 10.0
FULL BOARD ONLY (20 meals per week)
Students not living in
Residence Halls 596 648 52 8.7

" IONAL ALTERNATIVE BOARD PLANS

DEOUCT FROM BASIC SERVICE RATES

Lanch & Dinner Plan (omits breakfast) $ 24
Breakfast & Dinner Plan (omits lunch) 42

OPTIONAL ROOM SERVICLS PLAN
Provides room cTeaning and bedmaking
one day per veek includina bedding.

ADD TO BASIC SERVICE RATES S 62

OPTIOMAL ACCOMMODATIONS (SPACE PERMITTING)
Tarqe Sinqle (Double room rented as a single)
ﬁQQ.Tﬂ BASIC SERVICE SINGLE RATE $ 76

Extra-Larae Single (Triple room rented as a sinqgle)
RDOD TG GFSIC SERPVICE SINGLE RATE 127

Larne Double (Triple room rented as a double)
ADD TO BASIC SERVICE DOUBLE RATE 75

Double with Bath Rented as a Single
ADD TO BASIC SERVICE SINGLE RATE 355
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DORMITORIES ARG DINING SLRVICES
PATE SCHITDULL
CFFECTIVE TOR THE 1974 SUMMER SCSSION

1973 1974 Amount of Percent of
Present  Pronosned Increase Increase
LESTC_SCRYICE DL "

PONH & BOARD (20 meals per week)
Triples $ 244 $ 259 5 1% G 1%
Triples (AMirconditioned) 262 274 12 4.6
D 108 244 279 15 14.3
Neubles (Airconditioned) 262 301 39 11,9
Benbles with Bath 274 . 313 39 14,2
Dounles with Bath (Afrconditioned) 292 335 43 14,7
Singles 280 319 39 13.9
Sinales (Airconditioned) 316 362 46 4.6
Singles with Lath 358 387 29 g
Singles with Bath (Airconditioned) 394 430 36 9.7

PO oLy
Trinles 100 110 10 10,0
Trinles (Airconditioned) 118 125 7 5.9
LDoubles 100 130 30 30,0
Boubles (Airconditioned) 118 152 34 28,8
Doubles with Bath 130 164 34 h .2
Doubles with Bath (Afrconditioned) 148 146 36 25,7
Sinqgles 136 170 34 5.0
Sinales (Afrconditioned) 172 213 41 234
Singles with Bath 214 238 24 11,2
Sinales with Bath (Airconditioned) 250 27 - 31 12.4

BCARD ONLY
Students 'lot Living in

Residence Halls 144 149 5 3.5
QRT!OHAL noor SEPYICES PLAN

Provides vroom cleaning and bedmaking

one day per week including bedding.

10U TO BASIC SERVICE RATES S 4
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DORMITGRITS AND DIRING SERVICLS
PROPOSED RATE SCHEDULE

MARRILD STUDCHT HOUSING

Cffcctive with new and renewed leases beginning May 17, 1974,

Present  Proposed Increase Percent
Monthly  lonthly Per Month of Increase

STUHT_KATES
PRt N
tne Ledroom Apartments $ 87.00 $ 90,00 $ 3,00
Cificiency Aparteents 70.00 73.00 3,00
Includes water only '
Unturnished

a0
o« o

D

HALKEYE DRIVE
Two Bedroom Apartments 105,00 117,00 12.00 11.4
Includes water and heat
Cxcludes electricity
Unfurnished

HAUKEYE COURT
Une Bedroom Apartments 92,00 97.50 5.50 6.0
Two ledroom Apartments 112.00 117.50 5.50
Includes cold water only
Unfurnished

FACULTY AND STAFF RATES

IDD $10 per month to student rates,
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Mr. Karsen asked whether under the motion the students could

come up with a proposal in February on some type of rebate system. Presi-
dent Petersen said she would not favor that concept. Regent Slife said he
is opposed to the rebate thing as a matter of principle. It was then the

consensus of the board that no rebate system will be considered in February.
VOTE ON MOTION: The motion passed unanimously.

CHANGE IN ALCOHOL POLICY. The board was requested to change the alcohol
regulations at SUIL per the following information from Philip Hubbard, Vice

President for Student Services and Dean of Academic Affairs:

"The Associated Residence Halls of The University of Iowa feels
that, because students and dorm associations do have parties, and because
the current rule restricting the comsumption of alcoholic beverages to an
individual student's room causes many inconveniences, the residents and
staff of each residence hall should be able to designate certain areas as
"party rooms' where alcohol could be consumed, subject to the approval of
the Vice President for Student Services and Dean of Academic Affairs."

TO: Phil Hubbard <1%,§

7
FROM: Gary A]th&q//\}

SUBJECT: Consumption of alcoholic beverages at the International Center

DATE: October 31, 1973

I understand that the Board of Regents, at their November meeting, will be
reconsidering the requlations governing the use of alcoholic beverages in

University of Iowa buildings. I believe that those regulations should be

changed so as to allow use of such beverages at the International Center,

and I would appreciate your supporting such a change.

As you know, the Center's basic purpose is to facilitate interaction
between foreign and American students. Much of that interaction takes place
at social activities, such as nationality dinners and partics, where
alcoholic beverages are normally used. In fact, some nationality dinners,
such as those representing France or Italy, arc considered incomplete unless
an alcoholic beverage is available. In Latin and African tradition, a

party is simply not a party without beer. These groups often hold their
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social gatherings elsewhere than the International Center becausc of the
prohibition against alcohol there. When the activities are held elsewhere,
my office is powerless to encourage the involvement of interested American
student or faculty.

Thus the rule militates directly against the fulfiliment of the Center's
purposes. I hope it will be changed.

Mr. Steve Burk, President of Associated Residence Halls, was present for
discussion. He said this proposal will allow for the best possible condi-~
tions for all concerned. He added that before the students would go to the
Vice President for Student Services and Dean of Academic Affairs they would

have the names of the rooms, supervision procedures, etc.

Regent Shaw said he favored this policy. He said he didn't see any reason

why the board should have any more stringent rules than those faced by other

adults.

President Petersen asked Vice President Hubbard whether he is or is not

recommending the change in the alcohol policy. Mr. Hubbard responded he

has no recommendation regarding this. He added the students already have the

drinking privilege and the effect of the request would be to take the

commotion to a place other than the students' rooms. Mr. Hubbard said the
guidelines would need to be spelled out quite carefully. 1In practice the
people who would do the monitoring would be the residence hall staff.

MOTION: Mr. Brownlee moved the board permit alcoholic
beverages to be served at social functions in
residence halls and cultural centers in areas
approved by the central administration of the
university. Mr. Zumbach seconded the motion.

President Petersen commented she disapproved of the motion because it only

adds to the places students may drink.
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In discussion on guidelines, Regent Baldridge commented it is the option of
the university to set the hours for the parties. The board concurred that

guidelines need not be brought to the board for approval.

VOTE ON MOTION: The motion passed with Bailey and Petersen
voting nay.

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. Executive Secretary
Richey reported the Register of Capital Improvement Business Transactions
for the period October 29 through November 30, 1973 had been filed with him,

wasg in order, and was recommended for approval.

The following construction contracts were recommended for approval:

TYPE OF
PROJECT AWARDEE CONTRACT AMOUNT
East Campus Chilled Water The Trane Company, Absorption $169,050.82
Plant - Phase I Davenport, Iowa Chillers
East Campus Chilled Water Ceramics Cooling Tower Ceramic Base 91,500.00
Plant - Phase I Co., Fort Worth, Texas Cooling Alt. 2,300.00
Tower $93,800.00

The following purchase orders for equipment funded by 1970 sale of academic

revenue bonds were recommended for approval:

Dental Science Building Equipment ratification of orders totaling $27,151.84.

Awards were made to ten different vendors.

A final report on the Music Building was presented to the board which is on

file at the Board Office.

The following new projects were presented for approval:
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Glen E. Classen Memorial Conference Room - University Hospital
Source of Funds, University Hospitals Building Usage Fund $56,900

Pediatrics Inpatient Remodeling Project - University Hospital
Source of Funds, University Hospitals Building Usage Fund $33,696

Art Building - Relocation of Kilns
Source of Funds, University RR&A $95,000

Project files are on file at the Board Office.

MOTION: Mr. Bailey moved the board approve the
Register of Capital Improvement Business
Transactions for the period October 29 through
November 30, 1973; the construction con-
tracts be awarded; the purchase orders for
equipment be ratified; the final report be
approved; the new projects be approved; the
executive secretary be authorized to sign all
necessary documents. The motion was seconded
by Mrs. Collison and it passed unanimously.

1973-74 BUDGET INCREASE - UNIVERSITY HOSPITALS. The board was requested to

approve the budget increase which follows:

The specific budget adjustments requested to incorporate the required earn-

ings and expense features of this proposal into the budget are summarized

below:
RECAPITULATION
Increased Earnings
Private Inpatients (Account DI03) ....iineerrrnrnennccnonceneas $ 452,000
Private Outpatients (Account D913) ..i.uiveeerecnnecssrsonsonans 92,000
TOLAl tevvvenosnsaosonssnsocnsonssnsensssssanssnssosennsss 3 544,000

412



STATE UNIVERSITY OF IOWA

December 13-14, 1973

Increased Expense

Estimated Lapsed Salaries:
Credit for Estimated Lapsed Salaries (Account D800) ......... $ 92,000

Clinic and Other Diagnostic and Therapeutic Services =
Purchased Services, Veterans Administration Hospital:

General Expense (Account D579) ........... e teere st ese e 207,000
Dietary Services and Education:

Foodstuff (Account D331) ...iceerierennnnnnnnnn tecaseanan ceeens 47,900
Plant Operations and Maintenance - Utilities:

Purchased Services (Account D480) ....vvenn. G r et rerseeaaneae 48,100
Equipment - Home Dialysis Program:

Equipment (Account D090) ......... e is st anas 149,000

Total «..eonne et taseectace st sse et sasanuan ceeeseenae.s § 544,000

The following paragraphs summarize each element of the expense budget

involved:

a) As a result of the increased patient census, patient care requirements
(in nursing particularly) have necessitated enhanced utilization
of our wage budgets to hire registered nurses and other personnel
with which to augment our staff to care for the increased number
of patients. The impact of this utilization has been to reduce
estimated lapsed salaries by an estimated annual amount of $92,000
which we now wish to reflect in our revised salary budget.

b) Based on a study conducted by the University Administration,
University Hospitals will be liable for an additional 548,100
for utility costs beyond the presently budgeted 1973-74 allocation.
The additional costs arise from fuel price increases as well
as increased costs resulting from replacement of unavailable
natural gas with fuel oil.

c) Based on our level of expenditures for foodstuffs during the
past several months, together with anticipated inflationary increases
in such costs during the balance of 1973-74, we request a
$47,900 adjustment in our general expense budget for this
operating element.
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d) Pursuant to Public Law 92-603 (Social Security Amendments
of 1972) patients with chronic renal disease regardless of age,
have now been encompassed within the Medicare program. With
the initial formulation of Medicare regulations covering the program,
the demand upon the University Hospital-Veterans Administration
Hospital joint program for such patients has accelerated at
a rapid pace. In addition, Regional Renal Disease Centers
such as ours are now expected to provide home dialysis equipment
to patients awaiting transplant. As a consequence, we request
the following adjustments in our general expense and equipment
budgets for this dimension of service:

1) $207,000 for additional purchased service from the lowa
City Veterans Administration Hospital, for chronic renal
dialysis treatments, home dialysis training, and other related
services provided to University Hospital patients.

2) $149,000 to purchase home dialysis equipment which will
be leased to Medicare Program patients by University Hospitals.

The university reported the request amounts to an increase of $544,000
which consists of $92,000 for salaries to serve 4% more patients, $207,000
for services purchased from the Veterans Administration Hospital, $96,000
for price of inflation of food and utilities, and $149,000 for purchase of

home dialysis equipment.

The request may be related to the total operating budget for University

Hospital as follows:

7%k

1972-73 Starting Base $29,348,000
1973-74 Budget before adding S.F.

618 Funding 32,180,000 9.7
1973-74 Budget after adding S.F.

618 Funding 32,597,000 11.1
1973-74  Budget after adding $544,000

request 33,141,000 12.9

The proposed additional expenditures would be offset by revenues from

private patients in the amount of $544,000.
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MOTION: Mr. Baldridge moved the board approve the
budget increase as requested by the univer-
sity. Mr. Shaw seconded the motion and it
passed unanimously.

BOILER NO. 10--AMENDMENT TO CONTRACT. The board was requested to grant the

university authorization to negotiate amendment to contract with Stanley

Consultants, approved by the Regents on July 27, 1973 to effect the change

in engineering services from gas-oil fired boiler to a coal-fired boiler.

The contract amendment will be presented to the Regents for approval at the
January meeting. Costs under this contract, as amended, would be charged

to the appropriation already made.

This request is made in order to start planning at the earliest possible
date. At current fuel prices, it is estimated that each month of delay in

planning and construction will cost approximately $80,000.

MOTION: Mr. Slife moved the board grant the uni-
versity authorization to negotiate amendment
to contract with Stanley Consultants,
approved by the Regents on July 27, 1973
to effect the change in engineering services
from a gas-0il fired boiler to a coal-~fired
boiler. Mr. Bailey seconded the motion and
it passed unanimously.

CONTRACT WITH STANLEY CONSULTANTS, INC. FOR ENGINEERING SERVICES. The board
was requested to approve a contract with Stanley Consultants, Inc.,

Muscatine, Iowa, for engineering services for 65th General Assembly projects.

Projects and allocations made are as follows:

0il storage tanks $190,000
Standby generator $110,000
Make-up water improvements $ 95,000

In absence of objections, President Petersen
declared the proposal to be approved.
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UNIVERSITY HOSPITALS - CORONARY CARE UNIT. The board was requested to
approve the project, preliminary plans and budget and the selection of the

university architect's office as architect and inspection supervisor.

MOTION: Mrs. Collison moved the board approve this
project, preliminary plans and budget and
selection of university architect's office
as architect and inspection supervisor.

Mr. Bailey seconded the motion and it passed
unanimously.

UNIVERSITY HOSPITALS NORTH TOWER PROJECT. The board was requested to adopt
a resolution providing for a notice of hearing on proposed plans, specifica-
tions and form of contract for Phase II - University Hospitals North Tower

Project and for a notice to contractors on bidding thereon.

MOTION: Member Collison introduced and caused to be
read the resolution hereilnafter set out
entitled, "Resolution providing for a notice
of hearing on proposed plans, specifications
and form of contract for Phase II - University
Hospitals North Tower Project and for a
notice to contractors on bidding thereon."
Member Collison moved that said resolution
be adopted, seconded by Member Shaw, and
after due consideration thereof by the board,
the President put the question and, upon the
roll being called, the following voted:

AYE: Bailey, Baldridge, Barber, Brownlee,
Collison, Shaw, Slife, Zumbach, Petersen.

NAY: None,

Whereupon the President declared the resolu-

tion duly adopted.

WHEREAS, the State Board of Regents has heretofore found it necessary for the
purpose of supporting and carrying out the service, instructional, and recscarch ab-
jectives of the University Hospitals, medical clinics and medical service laboratories
of the institution, to construct the University Hospitals North Tower Project, a seven-
story addition to the General Hospital, on land now owned by the State of lowa on the
campus of the State University of lowa, all as contemplated by plans, specifications
and detailed drawings therefor as prepared by Hansen Lind Meyer of Jowa City, Iowa,

architects retained by this Board, as the same are now on file in the Office of the
Secretary of the Board; and

WHEREAS, the estimated cost of constructing said University Hospitals North
Tower Project is $13, 928, 750; and
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WHEREAS, a public hearing was held on the 12th day of April 1973 on Phase I -
site utilities, excavation, relocation of 570-ton chiller, foundations and first-floor
slab - University Hospitals North Tower Project; bids werc taken on said contract
on the 19th day of April 1973; and construction contract was awarded on the 11th day
of May, 1973; and

WHEREAS, it is necessary to fix a time and place of hearing on said proposed
plans, specifications and form of contract for Phase II - University Hospitals North
Tower Project and to give notice thereof; and

WHEREAS, it is further necessary to set a time and place to receive bids on said
proposed improvement and to advertise therefor;

NOW, THEREFORE, Be It and It Is Hereby Resolved by the State Board of Regents
of the State of Iowa as follows:

Section 1, That the proposed plans, specifications and proposed form of contract
referrcd to in the preamble hereof be and the same are Liereby adopted,

Section 2, That the 10th day of January 1974 at 11:00 o'clock a.1m., in the Hospital
School Conference Room at the State University of Iowa, in the City of lowa Cit}z, I.owa,
is hereby fixed as the time and place of hearing on said proposed plans, specifications
and form of contract as referred to in the preamble hercol.

Section 3. That the Secretary of this Board is hereby authorized and directed to

give notice of said hearinpg on said proposed plans, specitications and form of

contract by publication of such notice at least once in the "lowa City Press-Citizen',

a legal newspaper published in the City of Iowa City, Iowa and having a general
girculation in said City, and also in the "Des Moines Register', a legal newspaper
published in the City of Des Moines, lowa, and having a general circulation throughout
the Statc of Iowa, the first of which publication in each newspaper shall be madce at
least ten (10) days prior to the time of said hearing, all in conformity with Scction 23, 2
of the Code of lowa, 1973, Said notice shall be in substantially the following form:

NOTICE OF PURLIC HEARING ON PROPOSED PLANS AND
SPECIFICATIONS AND PROPOSED FORM OF CONTRACT
IFOR PHASE II - UNIVERSITY HOSPITALS NORTH TOWER
PROJECT ON THE CANMIPPUS O THE STATI UNIVLERSITY OF
IOWA,

NOTICE IS HEREBY GIVEN that the State Doard of Regents of the State of Iowa
will meet in the Hospital School Conference Room at the State University of lowa
in the City of Iowa City, Iowa, on the 10th day of January 1974 at 11:00 o'clock a, m,,
at which time and place a hearing will be held on the proposcd plans and specifications
and proposed form of contract for constructing Phase II - University IHospitals North
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Tower Project on the campus of the State University of lowa, in the City of Iowa City,
Iowa, At said hearing, interestcd persons may file objections to said proposed plans
and specifications, to the proposed form of contract, or to the cost of said improve -
ment, The proposed plans and specifications and proposed form of contract are now
on file in the Office of the Secretary of the State Doard of Regents, Grimes State
Office Building, Des Moines, Iowa, where they may be inspected by interested parties,

By order of the State Board of Regents this day of December 1973,

B e

Section 4, That the 17th day of January 1974 at 2:00 o'clock p.m,, in 109 Macbhride
Hall at the State University of Iowa, in the City of Iowa City, lowa, is hercby fixed as
the time and place for opening bids on the proposed University Hospitals North Tower
Project - Phase Il construction project referred to in the preamble hereof,

Section 5. That the Secretary of this Board is hereby authorized and directed to
advertise for bids for the construction of said proposed University Hospitals North
Tower Project - Phase II by publication of a notice at least twice in the "lowa City
Press-Citizen'", a legal newspaper published in the City of Iowa City, lowa, and
having a general circulation in said City, and also at least twice in the '""Des Moines
Register', a legal newspaper published in the City of Des Moines, lowa, and having
a general circulation throughout the State of Iowa, the first of which publications in
each newspaper shall be made not less than fifteen (15) days prior to the date set for
receiving and opening said bids, all in conformity with Scetions 23,18 and 262 34 of
the Code of lowa, 1973, Said notice shall be in substantially the following {orm:

NOTICE TO CONTRACTORS OF BIDDING ON CONSTRUCTION
OF PHASE II - UNIVERSITY HOSPITALS NORTII TOW ER
PROJECT ON THI CAMPUS OF THE STATL UNIVERSITY OF
IOWA,

NOTICE IS HEREBY GIVEN that sealed proposals for the construction of Phase II -
University Hospitals North Tower Project on the campus of the State University of
Iowa, in the City of Iowa City, Iowa, will be received by the State Board of It vyrents
of the State of Iowa in the University Architect's Office, 200 Gilmore Ifall, at the
State University of Iowa in the City of Iowa City, Iowa, until 1:30 o'clock p,m,, on
the 17th day of January 1974, and that all such proposals received by said time will
be publicly opened and read at 2:00 o'clock p.m. on the same day in 109 Macbride
Hall,

Copies of the proposed plans and specifications, and other contract documents,
are now on file in the University Architect's Office, 200 Gilmore Iall, State University
of Iowa, Iowa City, lowa, where they may be publicly inspected by interested partics,
A set of such documents may be obtained from Hanscn Lind Meyer, Architects,
116 South Linn Street, lowa City, lowa,
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Each proposal must be accompanied by a cash deposit, certified check, or a bid
bond in the amount of 5% of the bid,

Checks shall be made payable to the order of the Iowa Statc Board of Regents,
R, Wayne Richey, Executive Secretary, Should the successful biuder fail or neglect
to furnish a satisfactory surety bond, refuse to make a contract on the basis of his
bid, or fail to meet the requirements of this Notice and the specifications regulating
the award, his cash deposit, certified check, or bid bond may be forfeited as
liquidated damages. No bidder may withdraw his proposal for a period of forty-five
days after the date set for the opening of bids,

By virtue of statutory authority, the contractor shall give preference to Iowa
domestic labor pursuant to the provisions of Chapter 73 of the Code of Iowa 1973,

By virtue of statutory authority, a preference will be given to products and
provisions grown and coal produced within the State of lowa,

The State Board of Regents reserves the right to reject any or all bids and to
waive any irregularities therein,

By order of the State Board of Regents this day of December 1973,

et —

Iixecutive Secretary, State Board of Regents
Section 6, That all orders or resolutions, or parts of orders or resolutions, in
conflict herewith be and the same are hereby repealed,

Passed and approved Dccember , 1973,

[,

PARKING LOTS 12 WEST and 12 SOUTH, SITE DEVELOPMENT - PHASE I. The board
was requested to approve the project, preliminary plans and budget and the
selection of physical plant department as architect and inspection super-

visor for the project.

419



STATE UNIVERSITY OF IOWA
December 13-14, 1973

PRELIMINARY BUDGET

Engineering & supervision $ 12,000
Construction 62, 800
Contingencies . 4,010

Total . $ 78,810

Source of Funds: Parking Income

PROJECT DESCRIPTION

This project shall consist of the‘completion of site work on Lot 12 West and the
continuation of work in Lot 12 South, with the final phase in Lot 12 South to take
place in the spring of 1975,

The work in Lot 12 West will involve the installation of a new asphaltic concrete
mat over the entire area, installation of lighting, and landscaping which will in-
clude the construction of interior islands to house plantings as well as plantings
around the perimeter and at random locations, The work in Lot 12 South will
consist of the installation of minimal lighting, some minor sidewalk work, and
installation of the perimeter plantings,

The entire project, when cornpletedlin 1975, is estimated to cost $157, 760, 00;
however, the work to be completed in Phase I as described above is estimated
to cost $78, 810, 00,

MOTION: Mr. Shaw moved the board approve the project
preliminary plans and budget and the selec~
tion of physical plant department as
architect and inspection supervisor for the
project. Mr. Bailey seconded the motion and
it passed unanimously.

Regent Bailey asked where this lot will be located. Vice President Hardin

said it will be west of the Fieldhouse.

MISCELLANEOUS. Executive Vice President Chambers distributed a letter to
the board regarding the January board meeting in Iowa City which contained

information on the proposed campus tour.
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President Petersen asked if any board member wished to bring up any subject

relating to the University of Iowa that was not on the agenda.

Regent Bailey brought up the subject of pay of emeriti employees at the
university, which was mentioned in a recent report of the state auditor.
Mr. Chambers explained the retirement program for this group of employees.
He said if one becomes incapacitated after starting to serve the university

they would continue to pay them during that period of incapacitation.
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The following business pertaining to Iowa State University was transacted on

Friday, December 14, 1973.

REGISTER OF PERSONNEL CHANGES. The actions reported in the Register of Per-

:sonnel Changes for the month of November 1973 were ratified.

EARLY RETIREMENT OF UNIVERSITY ADMINISTRATOR. The board was requested to

accept the resignation of Marvin A. Anderson, Dean of University Extension,
Director of Cooperative Extension Service in Agriculture aﬁd Home Economics,
and Professor of Agronomy, effective July 1, 1974. It was noted this is an

early retirement resignation.

President Parks commented Dean Anderson is a fine administrator and he has
enjoyed working with him. President Petersen extended board appreciation for
the many years of outstanding and faithful service Dean Anderson has rendered
to the university and to the state of Iowa.

In the absence of objections, President

Petersen accepted this resignation for

the board.
REPORT ON ESTABLISHMENT OF THE ALL UNIVERSITY COMMUNITY COUNCIL. A report
was presented the board by Randi Kehrli, president, Government of the Student
Body, ISU, and Brian Gardner, vice-president, Government of the Student

Body, ISU. They were present also for discussion.

ESTABLISHMENT OF THE ALL UNIVERSITY COMMUNITY COUNCIL

President Parks, on November 26, 1973, approved the
establishment of the All University Community Council (see attached
statement) at lowa State University., We bring this subject to the
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attention of the Board of Regents in an effort to illustratc the
Council's potential role toward improving communication, consensus,
and the resolution of conflict within the university community.

The genesis of the All University Community Council proposal
was the following:

On March 20, 1973, we requested that the Government
of the Student Body Senate establish a Task Force to examine the
university governance structure. The Senate subscquently approved
the request.

In addition to the four students appointed to the Task
Force, President Parks appointed four administrators, and four
staff members. The Chairman of Faculty Council, Dr. Neil Harl,
also appointed four faculty members.

In the month of April, the Task Force began meeting to
examine the positive and negative aspects of the existing governance
structure.

During October of this year, as members of the Task
Force, we introduced the written proposal entitled the All University
Community Council, After further research by the Task Force
and consultations with administrators, staff, and Faculty Council,
the proposal was amended, and passed. The recommendation then
advanced to President Parks where it received his approval.

In recent years universities across the nation have often been
criticized for conflict within their communities. Indeed, too often
university governance structures have been inadequate in resolving
the diverse demands placed upon their systems. In our opinion, the
creation of the All University Community Council at lowa State is a
positive step toward providing a decision-making model which allows
clear avenues for input from the entire university community. Hopefully,
the All University Community Council will facilitate informed discussion
and recommendation regarding internal university policy of common concern.
For example, the areas of academics and campus response to the energy
crisis quickly come to mind.

Finally, we wish to acknowledge the full cooperation of the
university administration, the Faculty Council, the Staff Council,
and the Government of the Student Body Senate in development and
implementation of the Council,
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Mr. Gardner remarked he felt the council had a great deal of potential and
he sees an exciting future for it. He said it wouldn't have gotten off the
ground without the support of the chairman of the faculty council. He also

gave credit to Dr. Parks who cooperated extensively on this.

Regent Bailey commended the student government and Regent Zumbach considered
it a great contribution. He also gave his compliments to President Parks.

Regent Collison also expressed her admiration to the students.

DESIGNATION OF IOWA STATE UNIVERSITY SECURITY EMPLOYEE AS SPECIAL SECURITY
OFFICER. The board was requested to commission Craig Borlin as permanent

special security officer pursuant to Chapter 262.13, Code of Iowa.

May 10, 1973, Craig Borlin, age 21, was approved as temporary
special security officer by the Board of Regents. Mr. Borlin
has been employed by Iowa State University Security Office
since July 1, 1972. He has attended the Twenty-Eighth Basic
Training Session at the Iowa Law Enforcement Academy, Septem-
ber 10, 1973, through October 19, 1973.

MOTION: Mr. Slife moved the board commission
Craig Borlin as permanent special se-
curity officer at Iowa State University
pursuant to Chapter 262.13, Code of Iowa.
Mr. Zumbach seconded the motion and it
passed unanimously.

SHELBY-GRUNDY SOIL AREA EXPERIMENTAL ASSOCIATION AGREEMENT. The board was
requested to approve Amendment No. III extending the present agreement be-
tween Shelby-Grundy Soil Area Experimental Association and Agriculture and

Home Economics Experiment Station, for five years.

MOTION: Mr. Bailey moved the board approve Amend-
ment No. III extending the present agree-—
ment between Shelby-Grundy Soil Area Experi-
mental Association and Agriculture and Home
Economics Experiment Station for five years,
March 1, 1974 - March 1, 1978. Mr. Zumbach
seconded the motion, and it passed with all
ayes.
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PURCHASE OF LUCAS COUNTY LAND FROM THE COMMITTEE FOR AGRICULTURAL DEVELOP-

MENT. The board was requested to approve the following resolution:

WHEREAS, Iowa State University, through its Agricultural and Home Economics
Experiment Station has been operating for four years, a 424 acre
tract of land the legal description of which is as follows:

the SW4% NE4%; W SE%; El SWk; SEY% NWi; Fl SE'z NW; Els NWh SWy;
SWY SW4% all in Section 7, T71N, R22W of the 5th P.M.

and the NWY% NEY%; NE}% NW4; W SEY% NWY all in Scection 18,

T71N, R22W of the 5th P.M. in Lucas County

adjacent to the McNay Memorial Farm, for the continued research in
beef breeding, and

WHEREAS, on January 14, 1971, the Board of Regents recommended, and the
Executive Council of the State of lowa subsequently approved the
purchase of another property adjacent to the McNay Memorial Farm,
of 240 acres known as the Halferty Farm also used in the same
research activities as hereinbefore mentioned, and

WHEREAS, Iowa State University, through its Agricultural and Home Economics
Experiment Station intends to continue this beef breeding research
project because of the great potential economic benefits to the
State of Iowa, particular!y southern Iowa, and

WHEREAS, the subject 424 acres herein described will be of great use and
benefit to the State of Iowa and to lowa State University for
this purpose, and

WHEREAS, the herein described 424 acres is presently owned by the Committee
for Agricultural Development, and

WHEREAS, appraisals for the herein described 424 acres by two qualified farm
appraisers have been received and have established a present market
value in excess of one hundred five thousand six hundred and
thirty-{five dollars ($105,635) and

WHEREAS, the Committee for Agricultural Development is agreeable to the
sale of this property to the State of Iowa for the use and benefit
of Iowa State University for the price paid by the Committee for
Agricultural Development of one hundred five thousand six hundred
and thirty-five dollars ($105,635), and

WHEREAS, the recent disposal of the farm in Page County, lIowa, known as
the Hines property, has provided funds in the amount of one
hundred five thousand six hundred and thirty-five dollars ($105,635)
which funds were intended to be used for this acquisition as stated 1in
the resolution for the sale of the Page County farm, now therefore
be it
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that the best interests of the Iowa State University and the
State of lowa will be served by purchasing the 424 acres herein
described, and be it further

that the State Board of Regents hereby approves the purchase of the
424 acres herein described for the cash price of one hundred five
thousand six hundred and thirty-five dollars ($105,635) to he paid
upon the delivery to the Secretary of tho State of Towa in a form
satisfactory to him a merchantable title to the property in fec
simple clear of all tax obligations, and be it further

that the State Board of Regents hereby roquests that the herein
described purchase of property be approvod for the State of Towa
by the Executive Council of the State of lTowa, and be it further

that upon final approval of the sale of the herein described
property, the Committee for Agricultural Development be instructed
to deliver a warranty deed made out to the State of Towa to be
under the jurisdiction of the State Board of Regents for the use
and benefit of the Agricultural and Home¢ Economics Experiment
Station, Towa State University, Ames, Iowa, and be it further

that no state appropriated funds will be used for this purchase of
property.

Mr. Baldridge moved the board approve the

above resolution of the purchase of Lucas

County land from the Committee for Agricul-

tural Development. Mr. Slife seconded the

motion, and on roll call the following voted:

AYE: Bailey, Baldridge, Barber, Brownlee,
Collison, Shaw, Slife, Zumbach,
Petersen.

NAY: None.

ABSENT: None.

The motion passed.

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. Executive Secretary

Richey reported the Register of Capital Improvement Business Transactions

for the period November 9 through December 13, 1973, had been filed with

him, was

in order, and was recommended for approval.

The following construction contract was recommended for approval:
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: TYPE OF
PROJECT AWARDEE CONTRACT AMOUNT
Mechanical Draft Marley Company, General Base Bid $66,789
Cooling Tower Shawnee Misslon, Less Tax
Kansas Ref. -1,462

$65,327
Mr. McMurray reported the firm did not comply with specifications in that
it failed to submit the EEO report form with its bid, as required. Recently,
however, this firm has done business with the Regent institutions and the
complete form is on file at the Board Office. He recommended that if the
contract is awarded it should be noted in the motion the board chooses to
waive this irregularity from specificationmns.
MOTION: Mrs. Collison moved the board approve
the Register of Capital Improvement Busi-
ness Transactions for the period November
9 through December 13, 1973; the construc-
tion contract as shown above be awarded,
waiving the irregularity on the EEO re-
quirements and noting that the Marley Com-
pany should be reminded what the specifica~
tions are; the executive secretary be
authorized to sign all necessary documents.
The motion was seconded by Mr. Bailey, and
it passed unanimously.

Regent Petersen asked board members if any wished to bring up a subject re-

lating to Iowa State University that was not on the agenda.

MISCELLANEOUS. President Petersen announced the Phi Beta Kappa Chapter
initiation is to be held Wednesday, December 19, at 6:30 p.m. She requested

a board representative be in attendance.

There were no additional items for discussion.
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The following business pertaining to the University of Northern Iowa was

transacted on Friday, December 14, 1973.

REGISTER OF PERSONNEL CHANGES. The actions reported in the Régister of

Personnel Changes for the month of November 1973 were ratified.

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. Executive Secretary
Richey reported the Register of Capital Improvement Business Transactions
for the month of November 1973 had been filed with him, was in order, and

was recommended for approval.

MOTION: Mr. Bailey moved the board approve the
Register of Capital Improvement Business
Transactions for the month of November
1973; the executive secretary be authorized
to sign all necessary documents, Mr. Slife
seconded the motion and it passed unani-
mously.

APPROVAL OF SPECIAL SECURITY OFFICER. The board was requested to commission
Ms. Maxine Roby as permanent special security officer at the University of

Northern Iowa, having completed a training course at the Iowa Law Enforce-

ment Academy on October 19, 1973.

MOTION: Mr. Slife moved the board commission Ms.
Maxine Roby as permanent special security
officer at the University of Northern Iowa.
Mr. Baldridge seconded the motion and it
passed with all ayes.

LEASE AGREEMENT WITH NAZARETH LUTHERAN CHURCH. The board was requested to

grant approval to the University of Northern Iowa to enter into a lease

agreement with the Nazareth Evangelical Lutheran Church of Cedar Falls for

the purpose of leasing a strip of land to the church so as to provide them

an access to its property.
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The university reported the Nazareth Lutheran Church has requested to lease

from the University of Northern Iowa a small ambunt of land to build a

driveway access to the garage of a hostel which is currently being constructed

on their property. When completed the hostel will be used to house ten to
twelve handicapped resident girls. The residents will be employed in the
community and receive counseling while living in the hostel.

MOTION: Mr. Baldridge moved the board grant approval
to the University of Northern Iowa to enter
into a one-year lease agreement, subject to
renewal, with the Nazareth Evangelical
Lutheran Church of Cedar Falls for the pur-
pose of leasing of a strip of land to the
church so as to provide them an access to
its property. Mr. Bailey seconded the motion.
On roll call the following voted:

AYE: Bailey, Baldridge, Barber, Brownlee,
Collison, Shaw, Slife, Zumbach, Petersen.

NAY: None.

ABSENT: None.

The motion passed.

CAPITAL IMPROVEMENT--UNI CENTER FOR URBAN EDUCATION. The board was requested

to grant approval of the preliminary plans and approval to proceed with com-

pletion of working drawings and specifications, to prepare all documents

necessary for bidding, and to establish the bid date for the UNI Center for

Urban Education project.

The university reported that in May of 1973 the University of Northern Iowa
requested and received permission to purchase a building in Waterloo to house
the UNI-CUE Program. The interior of the facility requires a minimum amount
of stationary construction. There will be an Instructional Media Center

with a variety of instructional and resource materials with emphasis upon
culturally integrated materials. In addition, there will be four class areas

organized in relationship to the Media Center. Space is also allocated for
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a Natural Science area, sewing Center, Photography Area, and Early Childhood
Development Center. Finally, the administrative area would include four

offices, counseling area, and space for a secretarial pool and work ares.

The project is expected to cost $130,000.00. The present space occupied by
UNI-CUE is leased by the university and must be wvacated as soon as possible

since it must be demoliished under the East Waterloo Open Space Program.

Vice President Stansbury stated Dr, Leland Thomson, UNI Director of Planning,
was present. Dr. Thomson then introduced Mr. Norris Hart, Director of

UNI-CUE and Mr. Ronald Madson, Assistant Director.

Dr. Thomson commended Mr. Hart and Mr. Madson on the hard work they have put

into the UNI-CUE program and attributed its success to them.

Mr. Hart stated that since the board did not approve a pick up of federal
funds for UNI-CUE that staffing required for the building won't be available

unless other sources are considered.

In response to question on meeting standards, Mr. Hart said the UNI-CUE
program is not a day care center. He added it's an early childhood develop-

ment center laboratory.

MOTION: Mr. Slife moved the board grant approval of
the preliminary plans and approval to proceed
with completion of working drawings and
specifications, to prepare all documents
necessary for bidding, and to establish a bid
date for the UNI-CUE Remodeling Project. Mr.
Zumbach seconded the motion and it passed
unanimously.

Information regarding the remodeling is on file at the Board Office.

L
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CAPITAL IMPROVEMENT--SPEECH-ART. The board was requested to grant the

University of Northern Iowa authority to negotiate for architectural ser-

vices for the Speech-Art Complex.

MOTION: Mr. Baldridge moved the board grant the
University of Northern Iowa authority to
negotiate for architectural services for
the Speech-Art Complex. Mr. Barber seconded
the motion.

Mr. McMurray informed the board that routinely a letter is forwarded to the

Iowa Chapter of the AIA who then circulate the letter to all registered

architects in the state. He stated in addition all architects who submit

materials to the Board Office are sent the same letter from the office

separately.

Regent Baldridge commented he is always delighted when an Iowa architect

does this work.

Regent Collison queried whether the Board Office keeps a list of the equal
opportunity architects as well as contractors. Mr. Richey replied the Board

Office keeps these on file as well.
VOTE ON MOTION: The motion passed unanimously.

CAPITAL IMPROVEMENT--LIBRARY, UNIT II. The board was requested to approve
an additional payment of $1,050 to Thorson~Brom—-Broshar-Snyder to provide
architectural services for chilling Unit I of the library. The Board Office

noted:
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On January 25, 1972 the board entered into an agreement with Thorson-Brom-~
Broshar-Snyder to furnish architectural services on Phase II of the library.
Under that agreement the owner agreed to pay the architect for his services
a fee of $101,150. The estimated cost of construction was mutually agreed
to be $2,250,000 including utilities in the building and built-in equipment.
The fee figured out to be 4.5% of cost of construction., It is this contract
which the university requests an increase of $1,050 making the architect's
fee $102,200, 1In addition to this contract, the board has entered into

two contracts with this same firm on this project. The first contract
provides a fee of $20,625 for a master plan study of library needs at the
school with $11,350 of the master plan fee credited to Phase II. The second
contract handled in August 1972 provides for the use of an interior designer
and under this agreement the fee for the architect is not to exceed $20,000,

It should be noted that whereas the original $101,150 fee was based on a
cost of construction of $2,250,000, actual cost of construction turned out
to be $1,898,534, Taking the fee against the revised cost of construction
changes the percentage from 4.5% to 5.3% of cost of construction.

The architect has provided additional services under this contract including
drawing specifications and obtaining bids for installation of the well for
the chilled water system for Unit II. The board approved an expenditure

of $50,000 for this portion of the project. Actual costs by change order

in July of 1973 turned out to be $17,409,

The January 1972 contract with the architect does state that the services
to be rendered by the architect apply to the construction of Phase II of
a library building. The work which the university is seeking services at

this time involves Unit I. The architect, therefore, probably should
receive additional compensation for this work.

MOTION: Mrs. Collison moved the board approve an
additional payment of $1,050 to Thorson-
Brom-Broshar-Snyder to provide architectural
services for chilling Unit I of the library.
Mr. Slife seconded the motion and it passed
with all ayes.

ADDITION TO CONTRACT WITH STANLEY CONSULTANTS -- Supplemental Item. Vice

President Stansbury stated the University of Northern Iowa would like to add

to their contract with Stanley Consultants on an overall utilities study to

provide for an examination relating to coal fired boiler capacity of UNI.

He added he has a few questions about this addition and would like to request

board approval subject to approval by himself and the executive secretary who

will review the project thoroughly before signing.
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MOTION: Mr. Slife moved the board approve an addi-
tion to a contract with Stanley Consultants
and the University of Northern Iowa on the
overall utilities study, to provide for an
examination relating to coal fired boiler
capacity at UNI subject to approval by Vice
President Stansbury and Executive Secretary
Richey. Mrs. Collison seconded the motion
and it passed unanimously.

President Petersen askud if any board member wished to bring up any subject

relating to the University of Northern Iowa that was not on the agenda.

There were no additional items for discussion.
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IOWA SCHOOL FOR THE DEAF

The following business pertaining to the Iowa School for the Deaf was

transacted on Friday, December 14, 1973.

REGISTER OF PERSONNEL CHANGES. The actions reported in the Register of

Personnel Changes for the month of November 1973 were ratified.

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. There were no items
on the Register of Capital Improvement Business Transactions for the month

of November 1973.

President Petersen asked if any board member wished to bring up any subject
relating to the Iowa School for the Deaf that was not on the agenda. There

were no additional discussion items.
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The following business pertaining to the Iowa Braille and Sight Saving

School was transacted on Friday, December 14, 1973.

REGISTER OF PERSONNEL CHANGES. The actions reported in the Register of

Personnel Changes for the month of November 1973 were ratified.

MAJOR CHANGE IN INSTITUTIONAL CALENDAR. The board was requested by the
Board Office to indicate its position on the following two questions:

(1) The Board currently has a policy listed as 6.08 of the Procedural

Guide which reads '"Major proposed changes of a university calendar and the
consequences of such changes should be brought with recommendations to the
Board for final decision." Does the Board desire to exercise the same
control over the administration of the special schools as regards changes

in their calendars? (2) At the present time, while there 1s no particular
problem in terms of the Board having approved in advance calendars for each
of the three universities, there does appear to be potential for varying
procedures in bringing such calendars to the Board as a matter of routine.
Does the Board desire section 6.08 to be interpreted uniformly by the
institutions so that any university calendar should be approved by the

Board in advance?

Iowa Braille and Sight Saving School submitted an energy conservation report
and while the Board Office had no objection or concern over the calendar
change noted in the IBSSS material, the board was requested to clarify
whether it wishes to exercise the same control over ISD and IBSSS as it does
over the universities as regards the academic calendar. If so, the Procedural
Guide, Section 6.08, would be changed to incorporate the two special schools.
The board was also requested to clarify whether it wishes to approve all

academic calendars at the institutions in advance regardless of whether such

calendars contain major proposed changes.

Mr. Richey commented he wanted to make sure the board has a clear policy

regarding submission of institutional calendars. In 1970 it was said thap
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the university calendars could not be changed without board consent. Now
we have these energy reports and the calendar is being changed at IBSSS

because of the energy crisis.

Regent Shaw responded by saying his impression was that once a calendar has
been published it shall not be changed without board consent. He inter-
preted it as soon as ic is published it is not to be changed rather than each
year having the institution coming before the board with their calendar laid

out.

Mr. Richey said the policy adopted by the board applies only to the three
universities. Policy says that major proposed changes shall be brought to
the board for final decision and the question now before the board is

whether they want to apply it to all the institutions.

Regent Shaw commented he felt that if an institution decided to drop off a

week from their proposed calendar year that would require board approval.

President Parks said it would be nice to have something written in the
record that extreme weather conditions would permit the institution to make
the decision of cancelling school without having to call all the board

members.

Mr. Richey commented that the interpretive language in the guide could be

brought to the board next month.

MOTION: Mr. Baldridge moved the board add the two
special schools to the wording in the
Procedural Guide so they may exercise the
same control over the administration of the
special schools as regards changes in their
calendars. Mr. Shaw seconded the motion.
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Superintendent Woodcock said the Department of Public Instruction determines
the institutions' school year. He said he brings to the board information
regarding philosophy of the school. He said this kind of change, however, is
not in their best interest. He said he has no objection, but it is just

another thing for them to do.

Regent Baldridge said .ie wanted to be informed as a board member what IBSSS
does regarding the fuel crisis even though they are not shortening or extend-

ing the school year.

President Petersen commented that the word '"major" changes should be
interpreted. Mr. Richey said that shall be done next month. Mr. Richey
went on to say the motion before the board merely extends the present policy
to the two small schools with the understanding that it will come in next

month with an interpretation of "major".

President Petersen suggested the institutional calendars be filed with the
boafd for information and Regent Shaw concurred that they should be filed
with the board annually and any major variance would have to be approved by
the board. President Petersen said the board would like to have the dates

for information purposes, initially.
VOTE ON MOTION: The motion passed unanimously.
The energy report is on file at the Board Office.

INTERIM STUDENTS. Superintendent Woodcock reported that IBSSS has con-
tracts with UNI for student teachers and they are now doing something similar

to that but without contracts. He said IBSSS gets requests from schools who

are having the month of January with no formal classes where they want their
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students to go out and work and they are accepting these students. He said

it is a fine thing both for the college and for IBSSS.

President Petersen asked how many students will be involved. Superintendent

Woodcock said about nine or ten students will be involved.

Regent Baldridge credited Superintendent Woodcock for his willingness to take
the students because of the administrative problems they may create for him

and also said it's a great credit for the students to come to do this. He
added he felt it would be good for both the students and IBSSS. Superintendent
Woodcock said it gives new insight for the students but is of benefit to the

school.

POLICIES RELATED TO FAMILY-SCHOOL RESPONSIBILITIES. Superintendent Woodcock
presented a list of policies relating to family-school responsibilities for

board information.

Based on the premise the most natural environment for the growth and develop-
ment of a child can be provided by the family unit in the home, the following
policies are established:

I. Students who live in the Vinton Community School District will reside at
home and will be day students. Transportation for the school day will be
provided by parents or the Vinton Community School buses. Arrival and
departure should coincide with the school day.

Day students will be provided noon meals at no cost.

Day students are eligible to participate in all school functions (including
the Recreation Program). Transportation to and from IBSSS for out-of-
school functions will be the responsibility of parents.

11. Residential students housed in campus dormitories may go home any weekend
in addition to the regularly scheduled Home Weekends.

Residential students whose homes are within 65 miles by the most commonly
traveled road or who can reach their home community without traveling
more than two houre by commercial bus are scheduled to go home every
weekend.
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III. Any student whose conduct ﬁs such that he/she presents an undue burden
or responsibility on the staff shall go home as the school administration
deems necessary.

These policies will be interpreted by the school administration so as not
to cause undue hardship on a family. A financial burden and having to travel
at times when weather conditions prevent the use of public transportation are
examples of undue hardship.
The school will also make exceptions to the policy when an activity signifi-
cant for the child has been planned by the school.
President Petersen commented on the policy no. II. She said that in light
of the fuel problem this is unrealistic and maybe should not be required.
Superintendent Woodcock said it will be interpreted so as not to cause undue
hardship on the family. He said it has been his experience that some parents

would shed all responsibility for the child if it wasn't policy they go home

each weekend.

President Petersen asked Superintendent Woodcock how rigidly he enforced

this. He said in bad weather he doesn't expect the parents to get the child.

Regent Bailey suggested Superintendent Woodcock continue enforcing the
policies with moderation and that he continue to have authority in this

regard.

In absence of objections, President Petersen
declared the report to be approved.

REGISTER OF CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS. There were no items

on the register.

AMENDMENT TO BROWN-HEALEY-BOCK ARCHITECT AGREEMENT. The board was requested
to approve an amendment to the agreement signed October 8 with Brown-Healey-

Bock. The changes follow:
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1. On page 2 of their approved contract, delete the 3rd
paragraph commencing: 'Due to the fact.....'" and sub-
stitute the following:
2. "Professional consultants may be retained by the
architect for the water (tower) supply project and
charged for at the multiple of 1.1 times the amount
billed to the architect for such services based on the
hourly rates as listed in the contract."
MOTION: Mr. Baldridge moved the board approve the
above amendment to the agreement signed
October 8 with Brown-Healey-Bock. Mr. Slife
seconded the motion and it passed unanimously.
TUNNEL REPAIRS PROJECT. The board was requested to approve the project,
preliminary budget of $37,000 and authorize the school to proceed with the
taking of bids and to stage the work on a schedule that will cause minimum

interference with the normal functions of the school.

The approximate 445 feet of tunnels to be repaired are underground
passageways from Palmer Hall, Children's Cottage and Rice Hall to the
Main Building and are used daily by the students and staff. These same
tunnels also provide service areas for steam pipes, intercom, telephone
and electric lines. Gradual deterioration by surface water and condensa-
tion over the past forty years necessitates repairs and modernization for

gafety.

SCOPE OF WORK: Waterproofing of exterior and interior walls and ceilings -

grouting -~ concrete repair - enclosing of utility pipes and lines - new

wiring and lighting - floor preparation and covering - ventilation system

ENGINEERS: Stanley Congsultants, Inc. - Muscatine, Iowa
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PRELIMINARY BUDGET -~ TUNNEL REPAIRS:

Vaterproofing (Exterior) $ 8,500
Interior Repair & Refinishing ) 6,500
Piping Enclosures 3,500
Wiring and Lights 6,000
Floor Preparation & Covering 4,000
Ventilation System 1,500
Contingencies 3,000
Engineering -~ Legal and Administration 4,000
TOTAL PRELIMINARY BUDGET $ 37,000
FUNDING:
64th G. A. Capital $ 30,000
R. R. & A. Funds 7,000
TOTAL $ 37,000
MOTION: Mr. Slife moved the board approve the

project, preliminary budget of $37,000 and
authorize the school to proceed with the
taking of bids and to stage the work on a
schedule that will cause minimum inter-
ference with the normal functions of the
school. Mr. Bailey seconded the motion and
it passed unanimously.

President petersen asked if any board member wished to bring up any subject
relating to the Iowa Braille and Sight Saving School that was not on the

agenda. There were no additional discussion items.

ADJOURNMENT. The meeting adjourned at 4:40 p.m., Friday, December 14, 1973.
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