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REQUEST TO APPROVE THE UNIVERSITY OF IOWA 
2016-2021 STRATEGIC PLAN 

 
Action Requested:  Consider approval of the 2016-2021 strategic plan at the University of Iowa. 
 
Executive Summary:  Following the completion of the 2016-2021 Board of Regents Strategic 
Plan, the University of Iowa submitted a new institutional strategic plan for Board review and 
approval.  The university’s strategic plan aligns with the Board of Regents 2016-2021 Strategic 
Plan.  
 
Background: 
 
Board Policy (§3.04) indicates that the “Board shall help establish institutional direction, and 
monitor and evaluate progress toward achieving strategic goals.  Each Regent institution shall 
develop, maintain, and update a Board-approved strategic plan which describes its mission, 
vision, values, culture, and performance indicators and is consistent with the Board’s strategic 
plan and performance indicators.  Each Regent institution shall include its current Board-approved 
strategic plan on its institutional website.” 
 
The Board of Regents 2016-2021 strategic plan, which was approved by the Board in July 2016 
(Agenda Item 7), established the following priorities for the Board and its institutions: 
 
 Ensuring Access to Education and Student Success. 

 
 Promoting and Supporting Innovation in Teaching, Research, and Economic Development. 

 
 Promoting Effective Use of Resources to Meet Institutional Missions. 

 
Institutional Strategic Plan 
 
 The University of Iowa identified the following goals in its 2016-2021 strategic plan: 

 Perform high impact research. 

 Provide a transformative educational experience that educates all UI students to be 
engaged citizens. 

 Engage with Iowa and the world to broaden education, improve health, and enhance 
economic development. 

 
SUI’s strategic plan is included in Attachment A. 
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UNIVERSITY OF IOWA 2016-2021 STRATEGIC PLAN 
 
Our Vision  
 
The University of Iowa has authored many great stories.  Building on a remarkable legacy, the 
people of the UI are crafting new chapters of exploration, discovery, creation, and engagement.  
 
Ours is a narrative of resilience that extends out from the heartland toward the future, inspired by 
a commitment to our state, nation, and global community.  With a spirit of inclusiveness and 
collaboration, UI faculty, staff, and students pursue excellence guided by our institutional 
strengths and complexity.  From the humanities to STEM fields and from the performing arts to 
professional schools and the medical complex, our collective will to excel, to create, and to heal 
motivates our work.  Together, we unlock human potential and prepare citizens for the future.  
Our strategic plan establishes priorities for realizing our aspirations. 
 
Process  
 
In March 2016, Provost Barry Butler and Vice President Tom Rocklin charged the Strategic Plan 
Development Group (SPDG) with developing the University of Iowa Strategic Plan for 2016 to 
2021.  The charge was to:  
 
1. Create a strategic plan that: 

a. is crisp and time-sensitive; 

b. is inclusive of our university, with a fast feedback cycle; 

c. facilitates change, innovation, and growth through annual review by the Strategy 
Implementation Team and expert faculty, student, and staff committees; and 

d. acknowledges the UI’s relationship to the citizens of Iowa, as well as financial 
considerations, as a “backbone” of the plan. 

 
2. Represent the “greater good” for the UI by recognizing the interests of the campus, the 

broader UI community, and Iowa in ways that: 

a. retain our mission and modified pillar structure; 

b. chart a course for a more distinctive UI by integrating our strengths into opportunities 
for innovation and competitive advantage; and 

c. result in a plan that is focused and promotes action. 
 

SPDG members began by reviewing more than 20 existing reports and datasets, including 
strategic plans from peer institutions; the Office of the Provost Data Digest; issues lists from 
faculty, student, and staff governance groups; “state of” addresses regarding diversity and 
graduate education; briefs on the current state of research; and more.  
 

Based on feedback from a variety of individuals and groups, the SPDG requested and received 
permission to modify the timeline in order to gather as much community input as possible.  The 
modified timeline called for a draft submission on June 30, 2016, with a final document due 
October 1, 2016.  
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The working process used a “hub and spoke” model, with SPDG members at the center having 
responsibility to reach out to constituents and interest groups and bring feedback to the larger 
committee.  Twelve open forums were held on campus, across a variety of locations, with more 
than 250 attendees.  In addition, members of the SPDG held “road show” meetings with: 
 
 

International Programs Faculty Advisory Council Associate Provosts 

Faculty Council Staff Council Executive Committee 

Council of Deans Lewis-Burke Consultants 

College of Law College of Dentistry 

Student leaders form UISG, GPSG, and ARH Talent@Iowa Task Force 

College of Liberal Arts & Sciences DEOs College of Public Health 

Diversity Charter Committee co-chairs Research Council 

College of Education College of Engineering DEOs 

College of Nursing College of Business 

Student Success Team Division of Student Life Directors 

Enrollment Management Staff College of Engineering Center Directors 

Graduate College College of Pharmacy 

Dean, College of Medicine Latino Council 

UI Libraries Office of Sustainability 

Multicultural student organization members  

 
 
Notes from the forums and road show meetings were compiled, themed, and provided to SPDG 
subcommittees to incorporate into their documents.  Each subcommittee presented its document 
multiple times to the entire SPDG for edits and suggestions.  
 
The draft 2016-2021 Strategic Plan was published in July 2016.  The co-chairs also continued 
road show meetings.  Well over 750 individuals provided feedback on the strategic plan. 
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Members of the Strategic Plan Development Group  
 

Co-Chair David Cunning, Associate Professor and Chair, College of Liberal Arts and Sciences 

Co-Chair Sarah Hansen, Assistant Vice President, Division of Student Life 

Scott Arneson, Associate Dean, College of Dentistry 

Erin Brothers, Sponsored Research Specialist, Division of Sponsored Programs 

Carolyn Colvin, Associate Professor, College of Education 

Rita Frantz, Dean, College of Nursing 

Russ Ganim, Professor, College of Liberal Arts and Sciences 

Nicole Grosland, Professor, College of Engineering 

David Gier, Professor, College of Liberal Arts and Sciences 

Lena Hill, Associate Professor, College of Liberal Arts and Sciences 

Nicole Jardine, Graduate Research Assistant, College of Liberal Arts and Sciences 

Lon Moeller, Associate Provost, Office of the Provost 

Nicole Nisly, Clinical Professor, College of Medicine (filled Alex Thomas’s role) 

Todd Pettys, Professor, College of Law 

Cheryl Reardon, Associate Vice President, Research and Economic Development 

Ben Rogers, Senior IT Director, Information Technology Services 

Jacob Simpson, Undergraduate student 

Alexandra Thomas, Clinical Professor, College of Medicine (through July 2016) 

Tom Vaughn, Associate Professor, College of Public Health 

Shawn Wax, Vice President, UI Foundation 
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