
From: Sayre, Patrice [BOARD]  
To: 'Bonnie Campbell' <campbell.law@mchsi.com>; 'Craig Lang' <craiglangbor@ifbf.org>; 'Craig Lang' 
<clang@ifbf.org>; 'David Miles' <miles.david.w@gmail.com>; 'Greta Johnson' 
<gretaajohnson@gmail.com>; 'Jack Evans' <jackevans@hallperrine.org>; 'Michael Gartner' 
<mgartner@iowacubs.com>; 'Robert Downer' <bobd@meardonlaw.com>; 'Rose Vasquez' 
<Rav118@mchsi.com>; 'Ruth Harkin' <ruth.harkin@cox.net>  
Cc: Donley, Robert [BOARD]  
Sent: Mon Dec 07 12:47:13 2009 
Subject: Regents Support of and Participation in Iowa State Government Performance Review  

On behalf of Executive Director Donley, I am sending information on the State performance 
review conducted by Public Works. 

On August 17, Governor Culver announced the hiring of a consulting firm, Public Works LLC, to 
“develop certain best practices and other efficiencies for state government.” 

Regent Board Office and institutional staff have worked cooperatively to provide material and 
input to the consultants.  We have already successfully consolidated and found efficiencies, but 
with the budget outlook so dire, outside consultants can provide a new perspective. 

The timetable for this review was very short and meetings with institutional staff were at a very 
high level.   

Public Works shared with the Regent institutions a list of 19 recommendations and solicited 
input “concerning the appropriateness and relevance of these recommendations; their 
potential impact/effect on the Regents and its institutions…; and the projected cost savings.”  
The final response of the Regent institutions is a 99‐page document that will be posted to the 
Regents website tomorrow.  In the meantime, the Executive Summary and the cover letter to 
Public Works are provided for your information. 

<<PW Cover Letter & Exec Summary.pdf>>  

Please don’t hesitate to contact me if you have questions. 

 

Patrice M. Sayre 
Chief Business Officer 
Board of Regents, State of Iowa 
11260 Aurora Ave. 
Urbandale, IA  50322 
(515) 281-6421 - Phone 
(515) 281-6420 - Fax 
psayre@iastate.edu  

 












































































































































































































