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Contact: Jacob Nicholson

REVENUE ENHANCEMENT AND PRODUCTIVITY STUDY UPDATE

Committee Action Requested: Receive the report.

Executive Summary: At its December 2025 meeting, the Board of Regents directed a
comprehensive review of revenue streams and cost efficiencies across the Regent universities.
Regent Tjaden, the chair of the Investment and Finance Committee, was charged leading the
review, entitled the Revenue Enhancement and Productivity Study (REAPS). The REAPS task
force consists of Regents, Board office and university staff.

Jacob Nicholson will provide an oral update of the progress on REAPS.



