IOWA BOARD OF REGENTS AGENDA ITEM 12a
NOVEMBER 11-13, 2025

Contact: Brock Ascher

MINUTES OF SEPTEMBER 17-18, 2025 BOARD MEETING

MAUCKER UNION BALLROOMS A&B
UNIVERSITY OF NORTHERN IOWA
CEDAR FALLS, IOWA

Board Members September 17, 2025 September 18, 2025
Sherry Bates, President Present Present
Greta Rouse, President Pro Tem Present Present
David Barker Present Present
Robert Cramer Present Present
Nancy Dunkel Present Present
Lucy Gipple Present Present
Christine Hensley Present Present
JC Risewick Present Present
Kurt Tjaden Present Present

Board Office

Brock Ascher, Mark Braun, Brad Berg, Rachel Boon, Jillian Carlson, Aimee Claeys, Stephanie
Griffin, Carolann Jensen, Josh Lehman, John Nash, Jason Pontius, Keith Saunders, Chad
Sharp, Brynn Stroup.

SuUl ISU UNI

Barbara Wilson Wendy Wintersteen Mark Nook
Rod Lehnertz Sean Reeder Michael Hager
Kevin Kregel Jason Keith José Herrera

Denise Jamieson
Bradley Haws
Mark Henrichs

The corresponding memorandum for each agenda item, an integral component of the minutes,
is available on the Board of Regents website: http://www.iowaregents.edu. Copies of these
memoranda can also be obtained from the Board Office by calling 515-281-3934. Video of the
meeting is also available on the website.



http://www.iowaregents.edu/
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Call to Order for September 17, 2025
President Bates called the meeting to order at 9:30 a.m.
Roll Call:
Barker | Bates | Cramer Dunkel Gipple | Hensley | Risewick | Rouse Tjaden
Present X X X X X X X X X
Absent

Closed Session

v MOVED by DUNKEL, SECONDED by HENSLEY, to enter closed session in accordance
with lowa Code section 21.5.1.a & e, to have a privileged discussion with counsel regarding
confidential student and employee records. These records are authorized or required to be
maintained as confidential in accordance with lowa Code section 22.7.1 and 22.7.11; and in
accordance with lowa Code section 21.5.1.i, to evaluate the professional competency of an
individual whose appointment, hiring, performance or discharge is being considered as
necessary to prevent needless and irreparable injury to that individual’'s reputation; and in
accordance with lowa Code section 21.5.1.c, to discuss strategy with counsel in matters that
are presently in litigation or where litigation is imminent and premature disclosure would
likely prejudice or disadvantage the position of the Board.
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MOTION APPROVED by ROLL CALL.

The Board convened in closed session at 9:33 a.m.
The Board reconvened in open session at 12:01 p.m.

v" MOVED by RISEWICK, SECONDED by GIPPLE to approve the following:

= Direct all three universities to conduct an immediate investigation of all alleged violations
of Board Policy including but not limited to Chapter 4.2, governing usage of social media,
to be completed within two weeks;

*= Place all employees subject to investigation on administrative leave or have them
removed from the classroom:;

= Upon completion of each investigation, authorize the Presidents of each university to
take immediate action up to and including termination, regarding any employee found to
have committed a violation;

= Delegate to the Executive Director the authority to direct the universities to initiate an
investigation of any future alleged violations, including placing employees on
administrative leave.

Regent Hensley stated that she was disappointed in the lack of investigation and that this
action is necessary to move the universities forward.

Regent Barker noted that he was close to voting no after reading the motion, but would not
want his vote interpreted as opposing action. He stated that he hoped a resolution would
come more quickly than the two-week timeline, in certain cases.



IOWA BOARD OF REGENTS

AGENDA ITEM 12a

PAGE 3

Regent Cramer clarified that some appalling social media posts are protected by the First
Amendment, but that this action is to determine whether those posts have been disruptive to
the universities in a manner that warrants discipline in an employment sense.
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MOTION APPROVED by ROLL CALL.

The Property and Facilities Committee met at 1 p.m.
The Governance, Evaluation and Human Resources Committee met at 1:21 p.m.

The Academic Affairs Committee met at 1:41 p.m.

The Investment and Finance Committee met at 2:24 p.m.
The Audit and Compliance Committee met at 3 p.m.

The Ul Health Care Committee met at 3:20 p.m.

Public Comment

President Bates noted that public comment on issues that come before the Board is an

important part of the Board’s deliberations. Four scheduled presenters spoke to the Board:
e Olivia Jones, Ul student

e Anita Johnson, citizen

o Randal Meyer, UNI alum

Adjourn

President Bates adjourned the meeting at 4:14 p.m.
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Call to Order for September 18, 2025
President Bates called the meeting to order at 9:22 a.m.
Roll Call:
Barker | Bates | Cramer Dunkel Gipple | Hensley | Risewick | Rouse Tjaden
Present X X X X X X X X X
Absent

Consent Agenda

Regent Dunkel requested removal of ITEM C, Meeting of September 17, 2025 Governance,
Evaluation and Human Resources Committee, specifically the Center For Intellectual Freedom
Advisory Board Appointments, for a separate vote.

v" MOVED by BATES to approve the remaining CONSENT AGENDA items:
a) Minutes of August 12, 2025 Board of Regents Meeting
b) Meeting of September 17, 2025 Property and Facilities Committee
c) Meeting of September 17, 2025 Governance, Evaluation and Human Resources
Committee
d) Meeting of September 17, 2025 Academic Affairs Committee
e) Meeting of September 17, 2025 Free Speech and Student Affairs Committee
f) Meeting of September 17, 2025 Investment and Finance Committee

Barker | Bates | Cramer Dunkel Gipple | Hensley | Risewick | Rouse | Tjaden
Aye X X X X X X X X X
Nay

v MOVED by DUNKEL, SECONDED by GIPPLE to approve ITEM C, Meeting of September
17, 2025 Governance, Evaluation and Human Resources Committee, specifically the Center
For Intellectual Freedom Advisory Board Appointments.

Regent Dunkel stated her reason for voting against the Center for Intellectual Freedom
Advisory Council appointments is that the advisory board has gone from 13 members to 26
members, her concerns about gender and political balance and her concerns about
members from outside of the state. Dunkel asked to postpone the approval vote to give the
Board more time to vet potential members.

Regent Hensley stated that she felt very confident and comfortable with the current makeup
of the advisory board.

Regent Barker noted that the lowa Legislature has required that this center be established
and that it expects it to be up and running quickly and to be a nationally recognized center.
He also expressed his confidence with the makeup of the advisory board.
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MOTION APPROVED by ROLL CALL.
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Reports from University Presidents
Presidents Mark Nook, Wendy Wintersteen and Barbara Wilson, presented updates on their
respective campuses.

FY 2027 State Appropriations Requests

President Bates recognized Board Chief Business Officer Brad Berg, who presented operations
and other appropriations requests for FY 2027 that total $631.99 million. The requests include
incremental funding for service to lowans projects, including lowa’s rural healthcare partnership,
lowa State’s Ag Tech Innovation initiative and Veterinary Diagnostic Laboratory and UNI’s
nursing program expansion and neighboring state tuition initiative.

v MOVED by GIPPLE, SECONDED by CRAMER, to amend the FY 2027 state appropriations
request to include an additional $1 million to support expanded mental health resources at
the three Regent universities.

Regent Barker stated that the $1 million in additional appropriations for student mental
health might be better used on non-college students.

President Pro Tem Rouse stated that Board members are not legislators and are charged
with advocating for students and the universities.
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MOTION APPROVED by ROLL CALL.

v MOVED by DUNKEL, SECONDED by TJADEN, to approve operating and other
appropriations requests for FY 2026 as outlined in the memorandum; and authorize actions
by designated Regent staff to seek collaboration and partnerships between Regent
institutions and other sectors of state government.

Barker | Bates | Cramer Dunkel Gipple | Hensley | Risewick | Rouse | Tjaden
Aye X X X X X X X X X
Nay

MOTION APPROVED by ROLL CALL.

Facility Analysis of Presidential Residences

President Bates recognized ISU Senior Vice President for Operations and Finance Sean
Reeder to present the facility analysis of the Knoll, the residence of the ISU president. Reeder
noted that at 124 years old, the Knoll is the oldest presidential residence in the upper Midwest
and currently does not provide the modern functionality for both the duties and the residence of
a university president.

Regent Hensley stated that she would like to add an action for repairs and remediation of the
Knoll.
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President Bates charged Regent Tjaden to spearhead the effort to gather information and lead
the effort to create a plan for renovation and repair of the Knoll for the next ISU president.
Regent Tjaden stated that he was happy to do so.

Future UNI Center Discussion

President Bates recognized UNI President Mark Nook and UNI Chief of Staff Oksana
Grybovych Hafermann who presented specific steps the university was taking to prepare for the
arrival of U.S. Senator Chuck Grassley’s official Senate papers and lay the groundwork for the
creation of the Chuck and Barbara Grassley Center on the UNI campus.

v MOVED by HENSLEY, SECONDED by BARKER, to approve planning for the future center
as outline in the docket memorandum.

Barker | Bates | Cramer Dunkel Gipple | Hensley | Risewick | Rouse | Tjaden
Aye X X X X X X X X X
Nay

MOTION APPROVED by ROLL CALL.

UNI Faculty Presentation

President Bates recognized UNI Senior Vice President and Provost José Herrera, who
introduced Colleen Mulholland, Dean of the UNI College of Education. Mulholland presented
Student Success by Design, an outline of steps taken at the UNI College of Education to ensure
students succeed in the classroom and in professional pursuits.

Closed Session

v" MOVED by DUNKEL, SECONDED by HENSLEY, to enter into closed session In
accordance with lowa Code section 21.5.1.a & e to review and discuss confidential student
records in the matter of a student appeal. These records are authorized or required to be
maintained as confidential in accordance with lowa Code section 22.7.1 and the Family
Educational Rights and Privacy Act, 20 U.S.C. § 1232(g); and In accordance with lowa
Code section 21.5.1.c, to discuss strategy with counsel in matters that are presently in
litigation or where litigation is imminent and premature disclosure would likely prejudice or
disadvantage the position of the Board.
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MOTION APPROVED by ROLL CALL.

Student Appeal
v MOVED by HENSLEY, SECONDED by CRAMER, to affirm the final institutional decision, in

its entirety, in the matter of Student A.
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MOTION APPROVED by ROLL CALL.
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Adjourn
President Bates adjourned the meeting at 12:40 p.m.



