IOWA BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 3
SEPTEMBER 16-17, 2026

Contact: Keith Saunders

FIVE-YEAR CAPITAL PLANS AND
STATE CAPITAL FUNDING REQUEST FOR FY 2028

Committee Action Requested: Recommend approval to the Board of the following five-year
capital plans:

1. Five-Year Capital Plan for State Funds, including State Capital Funding Request for
FY2028
a. University of lowa — Nursing Simulation Facility
b. lowa State University — Black Engineering Building Renovation
c. University of Northern lowa — Commons Modernization
d. All — Major Maintenance
Five-Year Capital Plan for Ul Health Care
Five-Year Capital Plan for Other Funds
a. University of lowa
b. lowa State University
c. University of Northern lowa

wnN

The Board’s policy manual requires Board approval of all five-year plans.

1. Five-Year Capital Plan for State Funds, including State Capital Funding Request for
FY2028

The Five-Year Capital Plan for State Funds includes three university capital requests totaling
$62.4 million and a new major maintenance request totaling $66 million, for combined state
capital requests of $128.4 million over FY 2028 through FY 2032. UNI has already received $7
million toward the Commons Modernization project and is requesting an additional $22.9 million.
Beginning in FY 2030, the plan also includes an annual $22 million state appropriation for major
maintenance projects across the Regent universities. Additional details for each capital project
follow in this report.

Five-Year Capital Plan for State Funds, including Capital Requests for FY 2028
Including State Capital Requests for FY 2028

($ in thousands)

FY2028 FY2029 FY2030 FY2031 FY2032 Total

UNI - Commons $14340 $ 8540 $ - $ - $ - $ 22,880
Ul - Nursing Simulation $ 8000 $ 8500 $ 9,000 $ - $ - $ 25,500
ISU - Black Engineering $ 6,000 $ 8,000 $ - $ - $ - $ 14,000
ALL - Major Maintenance $ - $ - $22,000 $22,000 $22,000 $ 66,000

TOTAL $ 28,340 $ 25,040 $31,000 $22,000 $22,000 $128,380
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a. University of lowa — Nursing Simulation Facility

Project Overview: The University of lowa College of Nursing plays an important role in
educating nurses for lowa’s health care workforce. lowa hospitals, clinics, long-term-care
facilities, and rural health providers continue to experience nursing shortages, with workforce
challenges particularly significant outside the state’s largest population centers. The College has
expanded enroliment and instructional capacity in recent years and is pursuing additional
strategies to increase the number of nurses educated in lowa.

The College currently conducts clinical simulation and experiential learning activities in the
Nursing Clinical Education Center located within the Ul Health Care hospital complex. The
center is shared with Ul Health Care’s Department of Nursing, which uses the facility for
employee onboarding and annual competency assessment. As both the College of Nursing and
Ul Health Care have increased their use of the space, the shared arrangement has resulted in
space limitations and scheduling conflicts. The existing location is also constrained by
surrounding hospital functions and cannot be expanded without displacing other Ul Health Care
programs.

The proposed Nursing Simulation Facility would provide dedicated clinical simulation and
experiential learning space adjacent to the existing College of Nursing building. The project is
intended to support increased nursing enrollment, improve the capacity and quality of clinical
instruction, and allow Ul Health Care to use the existing hospital-based facility primarily for
employee education and competency assessment.

Proposed “Nursing Simulation Facility” project

Public Policy Rationale: The proposed facility is intended to increase the University’s capacity
to educate nurses in response to lowa’s nursing workforce needs. The University identifies the
availability of dedicated nursing education simulation space as the principal constraint on further
nursing enrollment growth. Modern nursing education increasingly relies on simulation-based
instruction to prepare students for clinical practice, and additional dedicated space would allow
the College to expand that instruction without competing with Ul Health Care for use of the
existing shared facility.

The proposed facility would allow the College to increase its direct-admission undergraduate
class from 180 to 200 students, increase annual Advanced Registered Nurse Practitioner
enroliment from 70 to 100 students, and increase annual Master of Science in Nursing
enroliment from 40 to 48 students. Collectively, these changes would increase nursing
education capacity by approximately 58 students annually.



IOWA BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 3
PAGE 3

The project builds on recent growth in the
College’s nursing programs. Total nursing
degrees awarded increased from 263 in
2020-21 to 346 in 2025-26, an increase of
approximately 32 percent.

The College is also pursuing an enroliment
strategy intended to complement other
components of lowa’s nursing education
system. Its RN-to-BSN pathway serves
licensed nurses and students completing
associate-degree nursing programs, most
commonly through lowa community
_ colleges, and allows working nurses to
S ey complete a bachelor’s degree while
remaining employed. The College’s broader strategy is intended to increase nursing education
capacity while avoiding unnecessary competition with lowa’s community colleges and private
institutions.

The requested $25.5 million state capital investment would be matched one-to-one with $25.5
million in University and philanthropic funding, resulting in a $51 million project.

Before concluding that new construction was necessary, the University evaluated expansion of
the existing Nursing Clinical Education Center within General Hospital and renovation of space
in the Field House. Expansion of the existing center would require relocation of active Ul Health
Care functions for which suitable replacement space was not available. Renovation of the Field
House was estimated at approximately $50 million to $55 million and would retain the functional
limitations and deferred-maintenance obligations associated with the approximately 100-year-
old structure. The University therefore concluded that those alternatives were impractical or
comparable in cost to constructing a purpose-built facility.

Proposed Project Funding

Appropriations University/Gifts Total Status
FY 2028 $8,000,000 $8,000,000 $16,000,000 Requested
FY 2029 $8,500,000 $8,500,000 $17,000,000 Requested
FY 2030 $9,000,000 $9,000,000 $18,000,000 Requested
FY 2031 - - -
FY 2032 - - -
TOTAL $25,500,000 $25,500,000 $51,000,000

Proposed Project Schedule

Planning and Design 18 months
Bidding 3 months
Construction 24 months
Occupancy/Opening 2 months
TOTAL 46 months

Annual Operating and Routine Maintenance Costs: The University estimates $100,000 in
nonrecurring opening costs and $510,000 in recurring annual operating costs, including
approximately $250,000 for operations and maintenance and $260,000 for utilities. These costs
would be funded from general education funds.
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Annual Capital Renewal and Maintenance Endowment: For planning purposes, the facility’s
initial current replacement value is estimated at approximately $35 million. Applying the Board’s
1.5% capital-renewal benchmark results in an estimated annual capital-renewal need of
approximately $525,000.

The Nursing Simulation Facility would be classified as a Tier 1 standard facility because its
building systems are generally conventional and most of its technology-intensive needs consist
of manikins and other equipment that are not part of the building itself. Under Board policy, Tier
1 facilities are subject to a maintenance endowment ranging from 2.5% to 5% of the full
approved project budget. Based on the current $51 million project budget, the required
maintenance endowment would range from approximately $1.275 million to $2.55 million.

The Board will establish the final maintenance endowment percentage as part of its
consideration of the Project Description and Budget if the project is funded and submitted for
approval. Earnings from the endowment would provide a dedicated source of funding for
maintenance, repair, capital renewal, and lifecycle replacement of the facility’s building systems
and components. The endowment would supplement, but not replace, the University’s
responsibility to fund the facility’s recurring annual capital-renewal needs.

Project Description: The University
proposes constructing an
approximately 64,000-gross-square-
foot, four-story Nursing Simulation
Facility immediately north of the
existing College of Nursing building.
The new facility and the existing
Nursing Building would function as an
integrated nursing education and
training complex, with each building
supporting academic and program
functions located in the other.

Approximately 48,500 gross square
feet on the first three floors would be Y
developed as a clinical education
simulation and experiential learning center. The fourth floor, consisting of approximately 15,500
gross square feet, would initially be constructed as unfinished shell space to provide flexibility
for future program growth and changing instructional needs.

The project would relocate the College of Nursing’s simulation and experiential learning
activities from the Nursing Clinical Education Center within the Ul Health Care hospital complex.
The existing center is shared by the College of Nursing and Ul Health Care’s Department of
Nursing and is used for student instruction, employee onboarding, and annual competency
assessment.

The teaching and training environment for nursing has changed substantially since the current
center was established. Undergraduate and graduate nursing students now participate in
significantly more simulation-based instruction before and during clinical rotations. The existing
space cannot adequately accommodate the technology, equipment, instructional layouts, and
student groups required for contemporary nursing education.
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The College of Nursing and Ul Health Care also compete for access to the shared facility. Ul
Health Care has experienced increased demand for employee onboarding and continuing
education, while the College has expanded enrollment and simulation-based instruction. The
current location is constrained by surrounding hospital functions and cannot be expanded
without relocating other active programs.

Board Building-Moratorium Consideration: The proposed project would add approximately
64,000 gross square feet of academic space and is therefore subject to the Board’s three-year
moratorium on net new academic space, effective July 1, 2026. If the requested state funding is
appropriated, the University would be required to request an exception to the moratorium before
the project could proceed. Inclusion of the project in the five-year capital plan or receipt of a
state appropriation would not, by itself, constitute approval of an exception.

The University has undertaken preliminary planning and evaluation of the proposed project, but
no formal Board action has been taken. Design details, the final project budget, the proposed
funding plan, and any requested exception to the Board’s moratorium on net new academic
space would be reviewed and approved by the Board before the project proceeds.
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b. lowa State University — Black Engineering Building Renovation

Project Overview: lowa State University proposes to renovate portions of the Black
Engineering Building to modernize research and instructional facilities and address building
infrastructure, life-safety, accessibility, and deferred-maintenance needs. The project would
repurpose space vacated by the Department of Industrial and Manufacturing Systems
Engineering and improve the building systems necessary to support contemporary mechanical
engineering research.

The Department of Mechanical Engineering is one of lowa State’s largest academic programs,
with more than 2,100 undergraduate majors and 200 graduate students and approximately $15
million to $20 million in externally funded research annually. The Department also supports
multiple research centers, including the BioEconomy Institute and Virtual Reality Applications
Center.

Beardshear Hall

;“-' g ~ = “Black Engineering Building Renovation”

“’._- -
- £ h - 4

Public Policy Rationale: The proposed renovation would support lowa’s engineering
workforce and the University’s ability to conduct research in areas important to lowa and the
national economy. Mechanical engineering research has changed substantially since Black
Engineering was constructed more than 40 years ago. Contemporary work increasingly
involves advanced manufacturing, energy and battery technology, advanced materials,
biomedical engineering, artificial intelligence, and computational research. These fields require
electrical capacity, laboratory exhaust, cooling, plumbing, emergency power, and safety
systems that were not part of the building’s original design and, in many cases, were not
contemplated when it was constructed.

project

These infrastructure limitations increasingly constrain both existing research and the
Department’s ability to expand. For example, battery research conducted in Black Engineering



IOWA BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 3
PAGE 7

requires substantial electrical capacity, multiple fume hoods, specialized exhaust, safety
systems, and cooling that the building was not originally designed to provide. Battery
technology is increasingly important to U.S. economic competitiveness and national security,
with applications in transportation, electronics, energy storage, advanced manufacturing, and
defense. Continued advances in battery performance, safety, and manufacturing also have
direct relevance to lowa through research, workforce development, and technology transfer
that can benefit lowa manufacturers and other industries. More broadly, the University reports
that limitations in Black Engineering’s existing air-handling and utility systems restrict the
operation and expansion of this and other research programs.

The renovation would address these constraints and make more productive use of an existing
state asset by increasing research and instructional capacity without expanding the
University’s overall building footprint. The project would replace critical building infrastructure,
create up to 10 additional research laboratories, and provide space for additional Al and
computational research on the third floor. These improvements would allow lowa State to
expand externally funded research, strengthen partnerships with industry and government,
recruit additional faculty, and educate engineers in fields important to lowa employers.

Proposed Project Funding

Appropriations Gifts University Total Status
FY 2028 $6,000,000 $6,500,000 - $12,500,000 Requested
FY 2029 $8,000,000 $6,500,000 $1,000,000 $15,500,000 Requested
FY 2030 - - - -
FY 2031 - - - -
FY 2032 - - - -

TOTAL  $14,000,000 $13,000,000 $1,000,000 $28,000,000

Proposed Project Schedule

Planning Phase 16 months
Bidding 2 months
Construction 24 months
Opening 2 months
TOTAL 44 months

Annual Operating and Routine
Maintenance Costs: lowa State
anticipates no change in annual
operations, maintenance, utility, or other
building-support costs as a result of the
project. Operating costs will continue to
be funded by the College of Engineering.

Annual Capital Renewal: lowa State did
not identify a specific annual capital-
renewal amount. The University identified
the College of Engineering as the
proposed source of future capital-renewal
funding.
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Statement of the Problem: The Black Engineering Building’s existing infrastructure does not
provide sufficient capacity to support the Department of Mechanical Engineering’s current
research and instructional needs. Constraints involving electrical service, plumbing, laboratory
exhaust, cooling, emergency power, and other building systems limit the Department’s ability to
operate and expand contemporary research laboratories.

These infrastructure constraints coincide with significant growth in the Department.
Undergraduate enrollment increased by approximately 200 students in FY 2025, and externally
funded research activity has doubled over the past five years. The building also has life-safety,
accessibility, and deferred-maintenance needs, including asbestos-containing materials,
incomplete fire suppression, insufficient emergency safety equipment, and accessibility
deficiencies.

Project Description: The project would renovate approximately 12,200 gross square feet and
9,200 net assignable square feet on the ground and third floors of the Black Engineering
Building. This space became available when the Department of Industrial and Manufacturing
Systems Engineering relocated to the Therkildsen Industrial Engineering Building.

The renovated areas would be converted into research laboratories, offices, and associated
support spaces for the Department of Mechanical Engineering.

The proposed project also includes
approximately $14 million in building-
system and deferred-maintenance
improvements extending beyond the
renovated areas. These improvements
include installation of a manifold
laboratory-exhaust system and an
emergency generator capable of
supporting laboratories on multiple
floors.

Additional infrastructure improvements would expand electrical and plumbing capacity, increase
access to fume hoods and laboratory exhaust systems to remove heat and potentially
hazardous fumes, and provide systems that support contemporary experimental and
computational research.

The project would also expand fire suppression, remove asbestos-containing materials, install
emergency safety equipment, and improve accessibility.

The Department of Mechanical Engineering: The Department is home to lowa State’s largest
undergraduate program and also houses two of the College of Engineering’s largest graduate
programs, Mechanical Engineering and Human-Computer Interaction.

Board Building-Moratorium Consideration: The project would renovate existing space within
the Black Engineering Building and would not add net new academic space. Accordingly, the
project would not require an exception to the Board’s three-year moratorium on net new
academic space, provided the final project scope remains limited to renovation and
improvements within the existing building.
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c. University of Northern lowa — Commons Modernization

Project Overview: The University of Northern lowa proposes to modernize the Commons
building into a hub for civic outreach and education. Since its opening in 1933, the Commons
has served as a focal point for civic and community engagement, first as a campus dining
center and union building and more recently as a home for the UNI Foundation and a meeting
place for community events, including meetings of the lowa Board of Regents.

UNI would build upon this tradition by locating the Center for Civic Education and the proposed
Chuck and Barbara Grassley Center in the renovated Commons. Together with the UNI
Foundation, these programs would create a hub for research, teaching, public outreach, free
speech, civic education, democratic governance, and public service.

Innovative Teaching and
Technology Center for Nursing

Rod Library

Proposed Project Funding

Appropriations  University/Gifts Total Status

FY 2026 $1,000,000 - $1,000,000 Funded
FY 2027 $6,000,000 - $6,000,000 Funded
FY 2028 $14,340,000 $1,660,000 $16,000,000 Requested
FY 2029 $8,540,000 $1,660,000 $10,200,000 Requested
FY 2030 - - -

FY 2031 - - -

FY 2032 - - -

TOTAL $29,880,000 $3,320,000 $33,200,000

Proposed Project Schedule

Planning Phase 17 months
Bidding 2 months
Construction 18 months
Opening 2 months

TOTAL 39 months
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Permission to Proceed with Project Planning was approved at the June, 2025 Board of Regents
meeting. Schematic Design was approved at the June 2026 Board Meeting.

Annual Operating and Routine Maintenance Costs: The University estimates $41,648 in
nonrecurring opening costs. Recurring operations and maintenance costs are estimated to
increase by $22,048 annually, while annual utility costs are estimated to decrease by $92,792,
resulting in an estimated net annual operating-cost reduction of $70,744.

Annual Capital Renewal: The University estimates an annual capital-renewal need of
$415,125, to be supported by the General Education Fund.

Statement of the Problem: The Commons was originally constructed in 1932 and opened in
1933, with an addition and renovation completed in 1965. The building has not received another
significant modernization since that time.

A 2023 building assessment identified
substantial deferred-maintenance and
capital-renewal needs, including
deficiencies in the HVAC, electrical,
plumbing, technology, window, roof,
exterior-envelope, interior-finish, and
building-accessibility systems. The
heating and cooling systems have
now failed, and the University is using
temporary systems to maintain
acceptable temperature and humidity
conditions and prevent further
deterioration.

Rendering of South Facade and Entry

The Commons has long served as a campus and community gathering place. It first operated
as a dining center and student union and more recently has housed the UNI Foundation and
hosted community and University events, including meetings of the lowa Board of Regents.
The University proposes to modernize the building as a hub for civic outreach and education.
The Center for Civic Education, approved by the Board in September 2024, and the proposed
Chuck and Barbara Grassley Center, for which planning was approved in September 2025,
would join the UNI Foundation in the renovated Commons.

The first two phases of state funding, totaling $7 million, have been approved. The University is
requesting the remaining $22.88 million in state appropriations over FY 2028 and FY 2029,
together with $3.32 million in institutional funds, gifts, or grants, to complete the project.

Project Description: Historically, a university “commons” served as the social and dining
center of the institution. Similarly, a town commons traditionally served as the civic and social
center of the community, hosting public events, civic discourse, and community gatherings. The
University proposes to combine these concepts by modernizing the Commons as a hub for civic
outreach, education, democratic governance, and public service.

The project would renovate approximately 49,760 gross square feet and 30,742 net assignable
square feet. The estimated project cost is approximately $667 per gross square foot.
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The renovation would provide space for three principal programs:
e Center for Civic Education
e Proposed Chuck and Barbara Grassley Center
¢ UNI Foundation

Center for Civic Education: The Center for Civic Education supports civic learning, free
speech, and public engagement among University students, pre-K-12 students and
teachers, and members of the broader public.

The Center promotes civic learning through curricular development and professional
development intended to help members of the campus community develop the knowledge,
skills, and values necessary for meaningful civic participation. It also supports programs and
events that expose students and the public to divergent viewpoints and provide
opportunities for respectful dialogue.

Programming may include Constitution Day lectures, the Joy Cole Corning Lecture, a
Controversial Issues Series, visiting scholars, faculty fellows, and professional-development
opportunities for pre-service and in-service teachers.

The Center builds upon UNI’s existing civic-education programs, including its undergraduate
certificate and minor in civic education, grant-supported faculty and curricular development,
and the University’s statewide role in preparing lowa teachers.

Proposed Chuck and Barbara
Grassley Center: The proposed
Chuck and Barbara Grassley
Center would serve as a hub for
the study of democratic
governance, legislative institutions,
policymaking, and public service.
The proposed Center would build
upon UNTI’s civic-education,
research, and public-engagement
activities and provide opportunities
for students, scholars, and
members of the pub“c to Study government Rendering of Modernized Lower Commons Gallery
institutions and public leadership.

Senator Chuck Grassley announced in January 2024 that his senatorial papers would be
donated to UNI. These materials would join his U.S. House and lowa legislative papers and
other archival collections held by the University. Although the papers would not be physically
housed in the Commons, they are expected to support research, scholarship, and
programming associated with the proposed Center.

UNI Foundation: The UNI Foundation would remain in the Commons. Established in 1959,
the Foundation is a 501(c)(3) organization that develops private resources and relationships
in support of the University, its students, faculty, staff, and programs.

The Foundation supports scholarships, faculty, capital projects, and University priorities
through annual giving, campaigns, gifts, grants, and endowed funds. Its continued presence
in the Commons would support coordination among the Foundation, the Center for Civic
Education, and the proposed Chuck and Barbara Grassley Center.
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Building Modernization: The renovation would address deferred maintenance and code-
compliance needs identified in the 2023 building assessment. Improvements would include
upgrades to the building envelope, windows, roof, interior finishes, mechanical systems,
electrical systems, plumbing systems, and technology infrastructure. The project would also
create more prominent entrances, improve connections between the building and the
surrounding campus, and provide accessible routes to all levels of the building.

Alternatives Considered: The University evaluated maintaining the status quo, locating the
new programs in other existing University space, and constructing a new building.

The University rejected this alternative because existing campus space can accommodate the
programs and because renovation would preserve and reactivate a prominent historic building
without adding new space to the campus inventory.

Board Building-Moratorium Consideration: The project would renovate approximately 49,760
gross square feet within the existing Commons building and would not add net new academic
space. Accordingly, the project would not require an exception to the Board’s three-year
moratorium on net new academic space, provided the final project scope remains limited to
renovation of the existing building.
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d. All — Major Maintenance

Overview: The Board is requesting an annual state appropriation of $22 million for major
maintenance projects at the Regent universities beginning in FY 2030. The state funding would
supplement existing university investments in facility repair and renewal. Consistent with the
Board'’s facility-stewardship policy changes adopted during summer 2026, the request is
intended to accelerate renewal of existing facilities, address accumulated maintenance needs,
and preserve the value of the universities’ physical assets rather than expand the overall
academic building inventory.

Proposed Major Maintenance Funding

Appropriations
FY 2030 $ 22,000,000
FY 2031 $ 22,000,000
FY 2032 $ 22,000,000
TOTAL $ 66,000,000

Statement of the Problem: The Regent universities maintain a large, aging portfolio of
academic and support facilities with substantial accumulated maintenance needs. Building
systems, including roofs, exterior envelopes, heating and cooling equipment, electrical and
plumbing systems, fire and life-safety systems, and accessibility improvements, require
recurring capital investment to remain safe, reliable, and functional. When renewal work is
postponed, deficiencies become more expensive to correct, increase the risk of system failures
and operational disruptions, and contribute to growth in the deferred-maintenance backlog.

During summer 2026, the Board adopted policy changes intended to strengthen long-term
stewardship of Regent facilities. Those changes emphasized limiting net new academic space,
identifying future capital-renewal needs, and increasing institutional accountability for
maintaining existing assets.

The proposed state appropriation would advance those objectives by providing supplemental
resources for major maintenance beyond the funds the universities already devote to facility
renewal and repair. The additional funds would be directed to high-priority projects based on
facility condition, life-safety and regulatory requirements, operational risk, and the potential to
avoid more costly failures or replacements. This approach is consistent with the Board’s policy
framework, which treats facility stewardship and future capital renewal as continuing institutional
obligations.
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1. Five-Year Capital Plan for Ul Health Care

Ul Health Care’s Five-Year Capital Plan totals $379.6 million. This is down substantially from
last year’s plan due primarily to the removal of the Patient Care Tower from the five-year plan.

The plan includes approximately $377.6 million for renovations and $2.0 million for fire and
environmental safety improvements, with no new construction projects identified.

Major planned investments include recurring infrastructure upgrades at Ul Health Care’s
Medical Center University and Medical Center Downtown campuses; installation of diagnostic
and therapeutic imaging equipment; renovation of operating rooms and the neonatal intensive
care unit in the John Pappajohn Pavilion; expansion of the Neurosurgery Clinic; completion of
radiology modernization in the Medical Center Downtown; and relocation and expansion of
radiology theranostics services.

Funding would come from Ul Health Care earnings and equity, supplemented by Ul Health Care
revenue bonds.

HEALTH CARE

FIVE-YEAR CAPITAL PLAN for UIHC
FY 2028-2032
{§ in thousands)

Source of
FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 Total Funds®
Fire and Envirenmental Safety
Facility Wide Imp: to Meet ry Regs. 3 200 § 200 § 200 § 200 § 200 § 1,000 9
Fire Detection/Suppression System Upgrades {mumgle projects) 200 200 200 200 200 1,000 9
5 400 § 400 § 400 § 400 § 400 § 2,000
New Construction
5
Subtotal= § - § - 5 - § - % 3
Renovations
UIHC MCU Infrastructure Upgrades (multiple projects) 5 20000 § 20000 § 20000 S 20000 $ 20000 % 100,000 9
UIHC MCD Infrastructure Upgrades (multiple projects) 10,000 10,000 10,000 10,000 10,000 % 50,000 8
Installation of Diagnostic & Therapeutic Imaging Equipment {Siemens Agreement) 12,080 11,256 9,651 3,740 8333 § 45,060 an
JPP - L6 OB & NICU Renovation 2,650 30,000 30,000 20,000 - 3 82,650 2n
JPP - L1 Neurcsurgery Clinic Expansion 8,250 - - - 5 8,250 9.1
MCD - Radiolegy Master Plan Completion - 15,000 15,000 11,000 § 41,000 a1
JPP LL - Radiclegy Theranostics Relocation & Expansion 2‘600 22,000 22,000 4,000 - ] 50,600 91
Subtotal =_§ 47330 § 101506 5 106651 § 72740 35 49333 § 377,560
Total= § 47,730 § 101,906 $ 107,051 § 73,140 § 49,733 § 379,560 -
* Source of Funds Key:
1 (not used) 5 De Renewal and Funds @ Ul Health Care Eamings & Equity
2 Building Renewal Funds 6 Auxillary Service or Enterprise Revenue Bonds 10 {Not Used)
3 University Central Funds 7 lowa DOT, Road Use Tax Funds (RUTF) 11 UIHC Revenue Bonds
4 Gifts and Grants & Student Health Fees
* All projects identified in UIHC's Five-Year Capital Plan are i upan the iability of self- Ul Hospitals and Clinics funding, UIHC bond revenue andfor gifls, approval through UIHC's annual
capital budget process, finalizing specific renovation projects and approval of each project by the Board of Regents, State of lowa. In addition, the culllng edge” rasponsibility of the UIHC constantly brings about
some revisions in planning. While this list includes most projects now envisioned for the FY 202B8-2032 period, the ics of clinical L , corollary societal forces, accreditation, and
may other projects over time. In accord with long-standing practice, any such changes which arise wil be fully documented for consideration and approval by the lowa Board of
Raegants.

The UIHC Five-Year Capital Plan includes only those projects that are anticipated to be initiated during FY 2028-2032. |t does not include projects with previously approved budgets that will have expenditures
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2. Five-Year Capital Plans for “Other Funds” for Ul, ISU and UNI

Combined, the three universities’ Five-Year Capital Plans for Other Funds total $955.2 million, a
decrease of $160.9 million, or 14.4 percent, from last year's $1.116 billion. Ul's and ISU’s plans
decreased by $134.4 million and $48.7 million, respectively, while UNI’s plan increased by
$22.2 million.

Other Funds include all funds, except state appropriations, Academic Revenue Bonds or UIHC
funds. Specifically, Other Funds include operating budget building repair funds, income from
Treasurer's Temporary Investments (TTI), auxiliary service or enterprise bond funds (athletics,
residence systems, parking, utilities and student unions), donor gifts, federal grants,
departmental renewal and replacement funds.

While campus road repair projects are primarily funded by the lowa Department of
Transportation’s “State Parks and Institutional Roads Program” funds, replenished annually by
the lowa Road Use Tax Fund (RUTF), Other Funds do occasionally supplement them.

Five-Year Capital Plans for Other Funds
Does not include state appropriations, Academic Revenue Bonds or Ul Health Care funds
(% in thousands)

FY2028 FY2029 FY2030 FY2031 FY2032 Total

ul $127,800  $108,450 $98,000 $85,144 $68,600  $487,994
ISU $ 79,147 $79,025 $65,264 $59,548 $43,173  $326,157
UNI $46,929 $39,498 $27,872 $22,012 $4,773  $141,084

TOTAL $253,876  $226,973  $191,136  $166,704  $116,546  $955,235
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a. University of lowa Five-Year Capital Plan for Other Funds

The University of lowa’s new Five-Year Capital Plan for Other Funds totals approximately
$487.4 million, a decrease of $135.0 million, or 21.7%, from last year’s $622.4 million plan.

The decrease is primarily attributable to lower planned spending for renovations and for parking
and institutional roads. However, planned athletic facility renewal and improvements increase
from $67.0 million to $80.0 million and include renewal and improvements to Carver-Hawkeye
Arena. The new plan also includes $25.5 million for the Nursing Simulation Facility, contingent
upon approval of state appropriations.

FIVE-YEAR CAPITAL PLAN for OTHER FUNDS
(S in Thousands)
Five Year Source of

FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Total Funds®
NEW CONSTRUCTION
Nursing Simulation Facility, Ul share {Pending State Approp.) g 8000 S 8500 % 9,000 5 25,500 345
Subtotal = § 8000 § 8500 $ 9,000 S - - H 25,500
RENOVATIONS
Athletic Facilties - CHA/Other Renewal & Improvements 10,000 30,000 20,000 10,000 10,000 § 80,000 46
Housing Facilties - Renewal & Improvements 11,000 12,000 13,000 14,000 15,000 65,000 [
Miscell Building R | & Improvements 17,000 17,000 17,000 17,000 17,000 85,000 2
Telecommunications - Renewal & Improvements 3,100 3,100 3,100 3,100 3,100 15,500 5
College of Medicine Facilties - Renewal & Improvements 12,900 14,600 19,000 20,000 22 500 89,000 35
College of Dentistry - Research Renovation 9,000 9,000 345
Van Allen Hall Renewal 9,000 9,000 3
Maclean Hall - Renewal & Improve 7,000 7,000 3
University Capitol Center Improvements 11,000 3,000 14,000 35
IC/IDOT Burlington Street Bridge Repl nt - Utilities/Site 5,000 15,000 15,000 35,000 36
Subtotal = § 83000 § 91700 § 87100 § 79100 § 67600 $ 408,500
PARKING / INSTITUTIONAL ROADS
Campus-wide Parking Equip Replacement {Begins in FY 2027) 3 1900 § 1,900 3 3,800 56
Institutional Roads Program (incl. Hawkins Replacement) 500 4,600 - 2944 8,044 7
Lot 55 Reconstruction Phase 3 of 3. (Begins in FY 2027) 2,500 - - - 2,500 56
Lot 65 Reconstruction Phase 2 of 3. (Begins in FY 2027) 1,500 1,500 56
Lot 65 Reconstruction Phase 3 of 3 1,800 1,900 56
IMU Ramp Renewal (Begins in FY 2027) 30,000 30,000 56
Lot 13 Reconstruction 1,750 1,750 56
Lot 11 Reconstruction 3,100 3,100 56
Ramp 1 Reconstruction 1,000 1,000 56
Subtotal = § 36800 S 8250 3 1,900 § 6,044 § 1,000 § 53,904
Ul Total= § 127,800 § 108,450 § 98,000 § 85144 § 6B600 § 487,904
* Source of Funds:
1 State Funding Appropriation (Only reported in Table 1) 5 Departmental Funds 4 Ul Health Care Earnings/Equity
2 General Fund Building Renewal 6 Auxiliary Enterprise Funds 10 (Not Used)
3 Central University Funds 7 lowa DOT (Road Use Tax Funds) 11 (Mot Used)

4 Gifts and Grants 8 Student Health Fee 12 Federal Appropriations
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b. lowa State University Five-Year Capital Plan for Other Funds

[OWA STATE UNIVERSITY

ISU’s five-year capital plan totals approximately $326.2 million, a decrease of $48.7 million, or
13 percent, from last year's $374.8 million plan. The decrease is primarily attributable to lower
planned spending for new construction and renovations, partially offset by increased investment
in facility repair, utilities, telecommunications, and residence-system improvements.

FIVE-YEAR CAPITAL PLAN for OTHER FUNDS

{$ in Thousands)

PAGE 17

Source of
FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 Five Year Total Funds
UTILITY IMPROVEMENTS
Chillad Water Impravaments - 1,500 2,000 2,000 3,000 8,500 [
Gilman Tunnel Replacemant 500 500 - - - 1,000 5]
Steam Tunnel Replacemant at C&D Intersection 500 500 - - - 1,000 5]
Utility system repairs and overhauls under §1 mil 3,925 3475 3,725 3,000 2400 16,525 ]
Subtotal= § 4,925 § 5975 § 5,725 5000 % 5400 % 27,025
NEW CONSTRUCTION
Veeanker Memarial Clubhouse - 5,500 - - - 5,500 4
Reiman Gardens - Storage Facility 1,300 - - - - 1,300 4
Beaf Teaching and Innovation Farm B,000 2,500 3,500 - - 14,000 4
Southwesl Field Complex Lighting - - - - 1,500 1,500 =]
Swina Teaching and Research Facility - 4,000 3,000 3,000 - 10,000 4
Dining Support Cantar - - - - - -
Phase 1 Construction / Electrical Upgrade 13,000 8,000 2,000 - - 23,000 ]
Knapp Storms Dama - - - 3,000 - 3,000 5]
Phase 2 Relocate Food Stores - - - - 10,000 10,000 L]
Subtotal= § 22,300 § 20,000 § 8,500 6,000 % 11,500 % 68,300
RENOVATIONS
Atanasoff Hall Renawal
State Appropriations 3,000 5,000 B,000 1
Private funds 2,000 5,000 6,000 6,000 6,000 25,000 4
Marching Band Practice Field 1,500 3,000 - - - 4,500 4
Black Engineering - Repurpose former IMSE space for ME 6,500 7,500 - - - 14,000 4
Town Enginearing - Expansion 7,000 5,000 - - - 12,000 4
Bessay Hall - Shell Space - Buid Out &00 5,000 5,000 - - 10,500 4
Patterson Hall - Repurpose space formerly used by VDL 3,000 aoo ao0o - - 3,600 5
Dairy Haifer/Main Barn Repair 1,250 500 - - - 1,750 4
A Hall - ing Glass 200 200 - - - 400 4
Reiman Gardens - Addition to Horticulture/Maintenance Building - 400 - - - 400 4
Raiman - Visitor G p Offices - - - 8,000 - 8,000 4
Liad Rec - Foundation Repair 100 250 - - - as0 5]
Lied Rec - Turf & Track Replacement - - - 1,500 - 1,500 =)
Lied Rec - Roof Replacemant - - - - 1,000 1,000 5]
Adventure Program Relocation - - 1,000 - - 1,000 -]
State Gym Weight Area Renavation - - 5,000 - - 5,000 5]
Southwest Fiald Complex Artificial Turf - - - - 1,500 1,500 ]
Hiltan Ry tion/Defarad
Private funds - - 4,000 - - 4,000 4
Auyiliary funds - - 13,000 13,000 - 26,000 5]
Memarial Union Ground Level Structural Beam and FSE Renovation 1,750 - - - - 1,750 5
Memaorial Union Building Wide Tuckpointing 250 250 250 250 250 1,250 5
Mamarial Union Parking Ramp RepaifMaintenance ToO - - - - To0O 5
Mamarial Union Admin Office/Wing Remodal - - - 1,500 - 1,500 5
Memarial Union Kilchen Renovation 650 - - - - 650 L]
Seasons - Dish Machine - 1,000 - - - 1,000 L]
UDM - Back of House Renovation - - - - 2,000 2,000 L]
Canvarsations - Lils Cycle Refrash 3,000 - - - - 3,000 L]
Subtotal= § 31,400 % 33,400 % 34,550 30,250 § 10,750 § 140,350
Source of Funds Key:
1 (not used: report State Funds in Tabla 1) 5 Dap and Funds
2 General Fund Buikding Renawal & Auxiliary Service or Enterprise Revenue Bonds

3 Income from Treasurars Temporary Investmants
4 Gifts and Granls

lowa DOT (Road Use Tax Funds)

(continued)
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[OWA STATE UNIVERSITY

(continued)

GENERAL FUND FACILITY REPAIR, SAFETY, ACCESSIBILITY

Lioyd - Replace Chillar 500 - - - - 500 2
Patterson Hall - Domestic Water Piping Replacements 500 500 500 500 - 2,000 2
Patterson Hall - Replace General Electric Panels - - - 750 - 750 2
Beardshear Hall - Copper Gutters 400 - - - - 400 2
Estes Music Hall - AHU Replacement - - - - 1,300 1,300 2
Howe Hall - Roof Replacemant and Roof Drain Repair - 1,800 - - - 1.800 2
Pearson Hall - Window Replacement - - - 2,000 - 2,000 2
Kidea Hall - AHU Replacemant - - - - 1400 1,400 2
Kildee Hall - Roof Replacemant 2,000 - - - - 2,000 2
G icati - Roaf - Too - - - oo 2
HNSB - Roof Replacemant - 850 - - - 550 2
Hall - Roof - - 1,500 - - 1,500 2
Estes Music Hall - Roof Replacement - - 1,340 - - 1,340 2
Agranomy Hall - Process Chilled Water piping replacemant - - . 500 - 500 2
Durham Center - Lateral Piping Replacement - - - - 1,000 1,000 2
Malecular Biokogy Buikding - Plumbing Piping Repairs 650 650 650 650 700 3,300 2
Parks Library - Replace AHU and Reroute Chilled Water Mains - - B20 - - B20 2
HNSE - L 1,000 1,000 - - - 2,000 2
Collage of Dasign - 350 - - - - 350 2
General Campus - Rapair, safely, and accassibility prajacts $2,300 2,200 $2,500 $2,500 $2,500 12,000 2
Subtotal= § 7700 § 7,500 § 7310 § 6,800 § 6,800 § 36,310
TELECOMMUNICATIONS
Talecommunications projects 3,605 5,252 4,848 6,565 4,090 24 358 L]
Subtotal = § 3,605 § 5252 % 4,848 % 6565 § 4,000 § 24,358
PARKING / INSTITUTIONAL ROADS
Institutional Roads Program 1,038 1,038 1,038 1,038 1,038 5,180 T
Annual Parking Lot Pavement Preservation 1.700 2,000 2,000 2,000 2,200 9.800 L]
Subtotal = § 2738 § 3,038 % 3,038 % 3038 § 3238 § 15,080
RESIDENCE SYSTEM
Defamed i and Facility lmp 1,120 T45 T45 T45 T45 4,100 L]
Systam 625 625 - - - 1,250 L]
Yearty Tuckpointing 300 300 300 300 300 1,500 L]
Wiralass Accass Paint Hardware Replacemants 1,750 - - - - 1,750 L]
Frederiksen Courl-Fire Alarm - a00 - a00 - 1,000 L
Residence Hall Student Room and Den Fumiture 250 250 250 250 250 1,250 L]
Barton Window Replacemants 994 - - - - 994 L
Oak/Eim Window Replacemants 1,440 1,440 - - - 2,880 L]
Subtotal= 3 6478 § 3860 % 1,285 § 1795 § 1,295 § 14,724
ISU Total= § 79,147 § 79,025 § 65,264 § 59,548 § 43173 § 326,157
Source of Funds Key:
1 (notused: report State Funds in Table 1) 5 Dep and Funds
2 General Fund Buiding Renewal 6 Auxiiary Service or Enterprise Revenue Bonds
3 Income from P T lowa DOT (Road Use Tax Funds)

4 Gifts and Grants
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c. University of Northern lowa Five-Year Capital Plan for Other Funds

UN7

University of
Northern lowa

UNI’s current five-year plan totals approximately $141.7 million, an increase of $22.8 million, or

19.2 percent, over last year's $118.9 million plan.

The increase is concentrated primarily in

renovation and residence-system projects; planned spending for new construction is essentially

unchanged.
FIVE-YEAR CAPITAL PLAN for OTHER FUNDS
{$ in Thouaanda)
Source of
FY 2028 FY 2029  FY 2030  FY 2031 FY 2032 Five Year Total Funds*

UTILITY IMPROVEMENTS
Power Plant Bodler #4 Matural Gas Conversion 3 = $ - 3 = $ T000 % 3 7.00d0 &
‘Steam Diatribution System Tunnel T-2 to T-5 Steam and Condensate Piping Installation 1.000 - - - 1,000 [
Power Plant Boller #4 Electrical Switchboard Replacement 500 500 1,000 &
Steam Distribution Syatem AEB to CEEE Condensate Piping Replacement - 500 500 1,000 [
Steam distribution System Tunnel T-2C to CAC Steam and Condensate Piping Installation 750 750 - - 1,500 []

Subtotal = § 1750 § 1750 § 1000 § 00 § 5 11,500
NEW CONSTRUCTION
Court Practice Facility 5 7200 § - 5 - 5 $ 3 7,200 4
Wreatling Facility - 5.000 6.000 12,000 4

Subtotal = § 7200 5 6000 $ 6000 § $ 3 19,200
RENOVATIONS
[Building Repair 3 3000 5 3000 § 3000 § 3000 § 3000 § 15,000 2
Communication Arta Center Roof Replacemeant - - 1,686 - - 1.686 2
Gallagher Bluedom Performing Arts Center Roof Replacement 1.118 - 1.065 1,204 3,387 2
Gallgher Bl Perf: g Arts Center Mk and Gallery Seating Replacement 1.037 - - - - 1.037 4.6
Maucker Union Alr Handler and Lighting Replacement - 2,503 5,185 - - 7778 4.6
Maucker Union Roof Plaza Replacement - - - 4,248 - 4,248 &
Athlatic Administrative Offices & Football Operations Office 5,120 - - - 5120 4
IcLecd Center Foof Replacement - - 3480 - - 3,480 4.6
Outdoor Track Replacement 8,500 - - - 8,500 4
Rod Libeary Roof Replacement - - 3,130 - 3,130 2
Schindler Education Center Roof Replacemeant 1,830 - - - 1.830 z
UNi Dome Modemiz ation 20,000 10,000 - - - 30,000 4
‘Wealiness Recreation Canter Climbing Wall Replacement & New Bouldering Wall - 1,248 1,312 - - 2 558 24,568
W R ation Canter Roof R went Phage 3 - 1,460 - - 1,460 2

Subtotal = § 2105 % 26700 § 14663 § 11443 § 4204 § 89,214
PARKING ! INSTITUTIONAL ROADS.
Institutional Roads % 674 % 440 § 640 § 2 S60 § 560 § 2,910 7

Subtotal = § 674 % 440 % £40 § 560 § 560 § 2,910
RESIDENCE SYSTEM
Residence Hall Bathroom Upgrades 1,536 % 1,536 [
Residence Hall HYAC Upgrades - 1,024 1,024 [
Piazza Renovation 4,000 - 4,000 1]
Lawther Envelope 1,200 1,200 [
Bender interior finishes 1,500 - - 1,500 [
Towers AC - 3,000 3000 3.000 9,000 [

Subtotal = § 5200 % 4500 § 5560 § 3000 § $ 18,260

UNI Total = § 46,929 % 30408 $ 27872 § 22012 § 4TT3 § 141,084

* Source of Funds:
1 {not used: report State Funds in Table 1) & Auniliary Service or Enterprise Revenue Bonds
2 General Fund Building Renewal T lowa DOT (Road Use Tax Funda)
3 Income from Treaswrer's Temporary Inveatments & Student Health Fee
4 Gifta and Granta 9 Multimodal Tranaportation Center Maintenance funda

5 Departmental Renewal and Replacement Funds

10 Parking Operations



