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 Contact: Keith Saunders 
 
 

FIVE-YEAR CAPITAL PLANS AND 
STATE CAPITAL FUNDING REQUEST FOR FY 2028 

 
Committee Action Requested: Recommend approval to the Board of the following five-year 
capital plans: 

1. Five-Year Capital Plan for State Funds, including State Capital Funding Request for 
FY2028 

a. University of Iowa – Nursing Simulation Facility 
b. Iowa State University – Black Engineering Building Renovation 
c. University of Northern Iowa – Commons Modernization 
d. All – Major Maintenance  

2. Five-Year Capital Plan for UI Health Care 
3. Five-Year Capital Plan for Other Funds 

a. University of Iowa 
b. Iowa State University 
c. University of Northern Iowa  

 
 The Board’s policy manual requires Board approval of all five-year plans. 
 
1. Five-Year Capital Plan for State Funds, including State Capital Funding Request for 

FY2028 
 
The Five-Year Capital Plan for State Funds includes three university capital requests totaling 
$62.4 million and a new major maintenance request totaling $66 million, for combined state 
capital requests of $128.4 million over FY 2028 through FY 2032. UNI has already received $7 
million toward the Commons Modernization project and is requesting an additional $22.9 million. 
Beginning in FY 2030, the plan also includes an annual $22 million state appropriation for major 
maintenance projects across the Regent universities. Additional details for each capital project 
follow in this report. 
 

Five-Year Capital Plan for State Funds, including Capital Requests for FY 2028 
Including State Capital Requests for FY 2028 

($ in thousands) 
  FY2028 FY2029 FY2030 FY2031 FY2032 Total 

UNI - Commons $ 14,340 $   8,540 $    -    $    -    $    -    $  22,880 
UI - Nursing Simulation $   8,000 $   8,500 $  9,000 $    -    $    -    $  25,500 
ISU - Black Engineering $   6,000 $   8,000 $    -    $    -    $    -    $  14,000 
ALL - Major Maintenance $    -    $    -    $22,000 $22,000 $22,000 $  66,000 
TOTAL $ 28,340 $ 25,040 $31,000  $22,000 $22,000 $128,380 
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a. University of Iowa – Nursing Simulation Facility 
 

Project Overview: The University of Iowa College of Nursing plays an important role in 
educating nurses for Iowa’s health care workforce. Iowa hospitals, clinics, long-term-care 
facilities, and rural health providers continue to experience nursing shortages, with workforce 
challenges particularly significant outside the state’s largest population centers. The College has 
expanded enrollment and instructional capacity in recent years and is pursuing additional 
strategies to increase the number of nurses educated in Iowa.  
 
The College currently conducts clinical simulation and experiential learning activities in the 
Nursing Clinical Education Center located within the UI Health Care hospital complex. The 
center is shared with UI Health Care’s Department of Nursing, which uses the facility for 
employee onboarding and annual competency assessment. As both the College of Nursing and 
UI Health Care have increased their use of the space, the shared arrangement has resulted in 
space limitations and scheduling conflicts. The existing location is also constrained by 
surrounding hospital functions and cannot be expanded without displacing other UI Health Care 
programs.  
 
The proposed Nursing Simulation Facility would provide dedicated clinical simulation and 
experiential learning space adjacent to the existing College of Nursing building. The project is 
intended to support increased nursing enrollment, improve the capacity and quality of clinical 
instruction, and allow UI Health Care to use the existing hospital-based facility primarily for 
employee education and competency assessment.  

 
Public Policy Rationale: The proposed facility is intended to increase the University’s capacity 
to educate nurses in response to Iowa’s nursing workforce needs. The University identifies the 
availability of dedicated nursing education simulation space as the principal constraint on further 
nursing enrollment growth. Modern nursing education increasingly relies on simulation-based 
instruction to prepare students for clinical practice, and additional dedicated space would allow 
the College to expand that instruction without competing with UI Health Care for use of the 
existing shared facility. 
 
The proposed facility would allow the College to increase its direct-admission undergraduate 
class from 180 to 200 students, increase annual Advanced Registered Nurse Practitioner 
enrollment from 70 to 100 students, and increase annual Master of Science in Nursing 
enrollment from 40 to 48 students. Collectively, these changes would increase nursing 
education capacity by approximately 58 students annually.  

Proposed “Nursing Simulation Facility” project 
 

UI Pentacrest 
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The project builds on recent growth in the 
College’s nursing programs. Total nursing 
degrees awarded increased from 263 in 
2020-21 to 346 in 2025-26, an increase of 
approximately 32 percent.  
 
The College is also pursuing an enrollment 
strategy intended to complement other 
components of Iowa’s nursing education 
system. Its RN-to-BSN pathway serves 
licensed nurses and students completing 
associate-degree nursing programs, most 
commonly through Iowa community 
colleges, and allows working nurses to 
complete a bachelor’s degree while 

remaining employed. The College’s broader strategy is intended to increase nursing education 
capacity while avoiding unnecessary competition with Iowa’s community colleges and private 
institutions.  
 
The requested $25.5 million state capital investment would be matched one-to-one with $25.5 
million in University and philanthropic funding, resulting in a $51 million project.  
 
Before concluding that new construction was necessary, the University evaluated expansion of 
the existing Nursing Clinical Education Center within General Hospital and renovation of space 
in the Field House. Expansion of the existing center would require relocation of active UI Health 
Care functions for which suitable replacement space was not available. Renovation of the Field 
House was estimated at approximately $50 million to $55 million and would retain the functional 
limitations and deferred-maintenance obligations associated with the approximately 100-year-
old structure. The University therefore concluded that those alternatives were impractical or 
comparable in cost to constructing a purpose-built facility.  
 
Proposed Project Funding 

 Appropriations University/Gifts Total Status 
FY 2028 $8,000,000  $8,000,000  $16,000,000  Requested 
FY 2029 $8,500,000  $8,500,000  $17,000,000  Requested 
FY 2030 $9,000,000  $9,000,000  $18,000,000  Requested 
FY 2031 - - -  
FY 2032 - - -   
TOTAL $25,500,000  $25,500,000  $51,000,000   

 
Proposed Project Schedule 
Planning and Design 18 months 
Bidding   3 months 
Construction 24 months 
Occupancy/Opening   2 months 
TOTAL 46 months 

 
Annual Operating and Routine Maintenance Costs: The University estimates $100,000 in 
nonrecurring opening costs and $510,000 in recurring annual operating costs, including 
approximately $250,000 for operations and maintenance and $260,000 for utilities. These costs 
would be funded from general education funds. 
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Annual Capital Renewal and Maintenance Endowment: For planning purposes, the facility’s 
initial current replacement value is estimated at approximately $35 million. Applying the Board’s 
1.5% capital-renewal benchmark results in an estimated annual capital-renewal need of 
approximately $525,000. 
 
The Nursing Simulation Facility would be classified as a Tier 1 standard facility because its 
building systems are generally conventional and most of its technology-intensive needs consist 
of manikins and other equipment that are not part of the building itself. Under Board policy, Tier 
1 facilities are subject to a maintenance endowment ranging from 2.5% to 5% of the full 
approved project budget. Based on the current $51 million project budget, the required 
maintenance endowment would range from approximately $1.275 million to $2.55 million. 
 
The Board will establish the final maintenance endowment percentage as part of its 
consideration of the Project Description and Budget if the project is funded and submitted for 
approval. Earnings from the endowment would provide a dedicated source of funding for 
maintenance, repair, capital renewal, and lifecycle replacement of the facility’s building systems 
and components. The endowment would supplement, but not replace, the University’s 
responsibility to fund the facility’s recurring annual capital-renewal needs. 
 
Project Description: The University 
proposes constructing an 
approximately 64,000-gross-square-
foot, four-story Nursing Simulation 
Facility immediately north of the 
existing College of Nursing building. 
The new facility and the existing 
Nursing Building would function as an 
integrated nursing education and 
training complex, with each building 
supporting academic and program 
functions located in the other. 
 
Approximately 48,500 gross square 
feet on the first three floors would be 
developed as a clinical education 
simulation and experiential learning center. The fourth floor, consisting of approximately 15,500 
gross square feet, would initially be constructed as unfinished shell space to provide flexibility 
for future program growth and changing instructional needs. 
 
The project would relocate the College of Nursing’s simulation and experiential learning 
activities from the Nursing Clinical Education Center within the UI Health Care hospital complex. 
The existing center is shared by the College of Nursing and UI Health Care’s Department of 
Nursing and is used for student instruction, employee onboarding, and annual competency 
assessment. 
 
The teaching and training environment for nursing has changed substantially since the current 
center was established. Undergraduate and graduate nursing students now participate in 
significantly more simulation-based instruction before and during clinical rotations. The existing 
space cannot adequately accommodate the technology, equipment, instructional layouts, and 
student groups required for contemporary nursing education. 
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The College of Nursing and UI Health Care also compete for access to the shared facility. UI 
Health Care has experienced increased demand for employee onboarding and continuing 
education, while the College has expanded enrollment and simulation-based instruction. The 
current location is constrained by surrounding hospital functions and cannot be expanded 
without relocating other active programs. 
 
Board Building-Moratorium Consideration: The proposed project would add approximately 
64,000 gross square feet of academic space and is therefore subject to the Board’s three-year 
moratorium on net new academic space, effective July 1, 2026. If the requested state funding is 
appropriated, the University would be required to request an exception to the moratorium before 
the project could proceed. Inclusion of the project in the five-year capital plan or receipt of a 
state appropriation would not, by itself, constitute approval of an exception. 
 
The University has undertaken preliminary planning and evaluation of the proposed project, but 
no formal Board action has been taken. Design details, the final project budget, the proposed 
funding plan, and any requested exception to the Board’s moratorium on net new academic 
space would be reviewed and approved by the Board before the project proceeds. 
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b. Iowa State University – Black Engineering Building Renovation 
 
Project Overview: Iowa State University proposes to renovate portions of the Black 
Engineering Building to modernize research and instructional facilities and address building 
infrastructure, life-safety, accessibility, and deferred-maintenance needs. The project would 
repurpose space vacated by the Department of Industrial and Manufacturing Systems 
Engineering and improve the building systems necessary to support contemporary mechanical 
engineering research. 
 
The Department of Mechanical Engineering is one of Iowa State’s largest academic programs, 
with more than 2,100 undergraduate majors and 200 graduate students and approximately $15 
million to $20 million in externally funded research annually. The Department also supports 
multiple research centers, including the BioEconomy Institute and Virtual Reality Applications 
Center. 
 

 
 
Public Policy Rationale: The proposed renovation would support Iowa’s engineering 
workforce and the University’s ability to conduct research in areas important to Iowa and the 
national economy. Mechanical engineering research has changed substantially since Black 
Engineering was constructed more than 40 years ago. Contemporary work increasingly 
involves advanced manufacturing, energy and battery technology, advanced materials, 
biomedical engineering, artificial intelligence, and computational research. These fields require 
electrical capacity, laboratory exhaust, cooling, plumbing, emergency power, and safety 
systems that were not part of the building’s original design and, in many cases, were not 
contemplated when it was constructed. 
 
These infrastructure limitations increasingly constrain both existing research and the 
Department’s ability to expand. For example, battery research conducted in Black Engineering  

Proposed 
“Black Engineering Building Renovation” 

project 
 

Beardshear Hall Parks Library 
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requires substantial electrical capacity, multiple fume hoods, specialized exhaust, safety 
systems, and cooling that the building was not originally designed to provide. Battery 
technology is increasingly important to U.S. economic competitiveness and national security, 
with applications in transportation, electronics, energy storage, advanced manufacturing, and 
defense. Continued advances in battery performance, safety, and manufacturing also have 
direct relevance to Iowa through research, workforce development, and technology transfer 
that can benefit Iowa manufacturers and other industries. More broadly, the University reports 
that limitations in Black Engineering’s existing air-handling and utility systems restrict the 
operation and expansion of this and other research programs. 
 
The renovation would address these constraints and make more productive use of an existing 
state asset by increasing research and instructional capacity without expanding the 
University’s overall building footprint. The project would replace critical building infrastructure, 
create up to 10 additional research laboratories, and provide space for additional AI and 
computational research on the third floor. These improvements would allow Iowa State to 
expand externally funded research, strengthen partnerships with industry and government, 
recruit additional faculty, and educate engineers in fields important to Iowa employers. 
 

Proposed Project Funding 
 Appropriations Gifts University Total Status 

FY 2028 $6,000,000  $6,500,000  - $12,500,000  Requested 
FY 2029 $8,000,000  $6,500,000  $1,000,000  $15,500,000  Requested 
FY 2030 - - - - 
FY 2031 - - - -  
FY 2032 - - - -   

TOTAL $14,000,000  $13,000,000  $1,000,000 $28,000,000   
 
Proposed Project Schedule 
Planning Phase 16 months 
Bidding 2 months 
Construction 24 months 
Opening 2 months 
TOTAL 44 months 

 
Annual Operating and Routine 
Maintenance Costs: Iowa State 
anticipates no change in annual 
operations, maintenance, utility, or other 
building-support costs as a result of the 
project. Operating costs will continue to 
be funded by the College of Engineering. 
 
Annual Capital Renewal: Iowa State did 
not identify a specific annual capital-
renewal amount. The University identified 
the College of Engineering as the 
proposed source of future capital-renewal 
funding. 
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Statement of the Problem: The Black Engineering Building’s existing infrastructure does not 
provide sufficient capacity to support the Department of Mechanical Engineering’s current 
research and instructional needs. Constraints involving electrical service, plumbing, laboratory 
exhaust, cooling, emergency power, and other building systems limit the Department’s ability to 
operate and expand contemporary research laboratories. 
 
These infrastructure constraints coincide with significant growth in the Department. 
Undergraduate enrollment increased by approximately 200 students in FY 2025, and externally 
funded research activity has doubled over the past five years. The building also has life-safety, 
accessibility, and deferred-maintenance needs, including asbestos-containing materials, 
incomplete fire suppression, insufficient emergency safety equipment, and accessibility 
deficiencies. 
 
Project Description: The project would renovate approximately 12,200 gross square feet and 
9,200 net assignable square feet on the ground and third floors of the Black Engineering 
Building. This space became available when the Department of Industrial and Manufacturing 
Systems Engineering relocated to the Therkildsen Industrial Engineering Building. 
 
The renovated areas would be converted into research laboratories, offices, and associated 
support spaces for the Department of Mechanical Engineering. 
 
The proposed project also includes 
approximately $14 million in building-
system and deferred-maintenance 
improvements extending beyond the 
renovated areas. These improvements 
include installation of a manifold 
laboratory-exhaust system and an 
emergency generator capable of 
supporting laboratories on multiple 
floors. 
 
Additional infrastructure improvements would expand electrical and plumbing capacity, increase 
access to fume hoods and laboratory exhaust systems to remove heat and potentially 
hazardous fumes, and provide systems that support contemporary experimental and 
computational research. 

 
The project would also expand fire suppression, remove asbestos-containing materials, install 
emergency safety equipment, and improve accessibility. 
 
The Department of Mechanical Engineering: The Department is home to Iowa State’s largest 
undergraduate program and also houses two of the College of Engineering’s largest graduate 
programs, Mechanical Engineering and Human-Computer Interaction. 
 
Board Building-Moratorium Consideration: The project would renovate existing space within 
the Black Engineering Building and would not add net new academic space. Accordingly, the 
project would not require an exception to the Board’s three-year moratorium on net new 
academic space, provided the final project scope remains limited to renovation and 
improvements within the existing building. 
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c. University of Northern Iowa – Commons Modernization  
 
Project Overview: The University of Northern Iowa proposes to modernize the Commons 
building into a hub for civic outreach and education. Since its opening in 1933, the Commons 
has served as a focal point for civic and community engagement, first as a campus dining 
center and union building and more recently as a home for the UNI Foundation and a meeting 
place for community events, including meetings of the Iowa Board of Regents. 
 
UNI would build upon this tradition by locating the Center for Civic Education and the proposed 
Chuck and Barbara Grassley Center in the renovated Commons. Together with the UNI 
Foundation, these programs would create a hub for research, teaching, public outreach, free 
speech, civic education, democratic governance, and public service. 
 

 
 

Proposed Project Funding 
  Appropriations University/Gifts Total Status 
FY 2026 $1,000,000  - $1,000,000  Funded 
FY 2027 $6,000,000  - $6,000,000  Funded 
FY 2028 $14,340,000  $1,660,000  $16,000,000  Requested 
FY 2029 $8,540,000  $1,660,000  $10,200,000  Requested 
FY 2030 - - -  
FY 2031 - - -  
FY 2032 - - -   
TOTAL $29,880,000  $3,320,000  $33,200,000   

 

Proposed Project Schedule  
Planning Phase 17 months 
Bidding 2 months 
Construction 18 months 
Opening 2 months 
TOTAL 39 months 

Proposed “Commons Modernization” project 
 

Innovative Teaching and 
Technology Center for Nursing 

Rod Library 
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Permission to Proceed with Project Planning was approved at the June, 2025 Board of Regents 
meeting. Schematic Design was approved at the June 2026 Board Meeting. 
 
Annual Operating and Routine Maintenance Costs: The University estimates $41,648 in 
nonrecurring opening costs. Recurring operations and maintenance costs are estimated to 
increase by $22,048 annually, while annual utility costs are estimated to decrease by $92,792, 
resulting in an estimated net annual operating-cost reduction of $70,744.  
 
Annual Capital Renewal: The University estimates an annual capital-renewal need of 
$415,125, to be supported by the General Education Fund. 
 
Statement of the Problem: The Commons was originally constructed in 1932 and opened in 
1933, with an addition and renovation completed in 1965. The building has not received another 
significant modernization since that time.  
 
A 2023 building assessment identified 
substantial deferred-maintenance and 
capital-renewal needs, including 
deficiencies in the HVAC, electrical, 
plumbing, technology, window, roof, 
exterior-envelope, interior-finish, and 
building-accessibility systems. The 
heating and cooling systems have 
now failed, and the University is using 
temporary systems to maintain 
acceptable temperature and humidity 
conditions and prevent further 
deterioration. 
 
The Commons has long served as a campus and community gathering place. It first operated 
as a dining center and student union and more recently has housed the UNI Foundation and 
hosted community and University events, including meetings of the Iowa Board of Regents. 
The University proposes to modernize the building as a hub for civic outreach and education. 
The Center for Civic Education, approved by the Board in September 2024, and the proposed 
Chuck and Barbara Grassley Center, for which planning was approved in September 2025, 
would join the UNI Foundation in the renovated Commons. 
 
The first two phases of state funding, totaling $7 million, have been approved. The University is 
requesting the remaining $22.88 million in state appropriations over FY 2028 and FY 2029, 
together with $3.32 million in institutional funds, gifts, or grants, to complete the project. 
 
Project Description: Historically, a university “commons” served as the social and dining 
center of the institution. Similarly, a town commons traditionally served as the civic and social 
center of the community, hosting public events, civic discourse, and community gatherings. The 
University proposes to combine these concepts by modernizing the Commons as a hub for civic 
outreach, education, democratic governance, and public service. 
 
The project would renovate approximately 49,760 gross square feet and 30,742 net assignable 
square feet. The estimated project cost is approximately $667 per gross square foot. 
 
 

Rendering of  South Facade and Entry  
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The renovation would provide space for three principal programs: 

• Center for Civic Education  
• Proposed Chuck and Barbara Grassley Center  
• UNI Foundation 

 
Center for Civic Education: The Center for Civic Education supports civic learning, free 
speech, and public engagement among University students, pre-K-12 students and 
teachers, and members of the broader public. 
 
The Center promotes civic learning through curricular development and professional 
development intended to help members of the campus community develop the knowledge, 
skills, and values necessary for meaningful civic participation. It also supports programs and 
events that expose students and the public to divergent viewpoints and provide 
opportunities for respectful dialogue. 
 
Programming may include Constitution Day lectures, the Joy Cole Corning Lecture, a 
Controversial Issues Series, visiting scholars, faculty fellows, and professional-development 
opportunities for pre-service and in-service teachers. 
 
The Center builds upon UNI’s existing civic-education programs, including its undergraduate 
certificate and minor in civic education, grant-supported faculty and curricular development, 
and the University’s statewide role in preparing Iowa teachers.  
 
Proposed Chuck and Barbara 
Grassley Center: The proposed 
Chuck and Barbara Grassley 
Center would serve as a hub for 
the study of democratic 
governance, legislative institutions, 
policymaking, and public service. 
The proposed Center would build 
upon UNI’s civic-education, 
research, and public-engagement 
activities and provide opportunities 
for students, scholars, and 
members of the public to study government 
institutions and public leadership. 
 
Senator Chuck Grassley announced in January 2024 that his senatorial papers would be 
donated to UNI. These materials would join his U.S. House and Iowa legislative papers and 
other archival collections held by the University. Although the papers would not be physically 
housed in the Commons, they are expected to support research, scholarship, and 
programming associated with the proposed Center. 
 
UNI Foundation: The UNI Foundation would remain in the Commons. Established in 1959, 
the Foundation is a 501(c)(3) organization that develops private resources and relationships 
in support of the University, its students, faculty, staff, and programs. 
 
The Foundation supports scholarships, faculty, capital projects, and University priorities 
through annual giving, campaigns, gifts, grants, and endowed funds. Its continued presence 
in the Commons would support coordination among the Foundation, the Center for Civic 
Education, and the proposed Chuck and Barbara Grassley Center. 

Rendering of Modernized Lower Commons Gallery 
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Building Modernization: The renovation would address deferred maintenance and code-
compliance needs identified in the 2023 building assessment. Improvements would include 
upgrades to the building envelope, windows, roof, interior finishes, mechanical systems, 
electrical systems, plumbing systems, and technology infrastructure. The project would also 
create more prominent entrances, improve connections between the building and the 
surrounding campus, and provide accessible routes to all levels of the building. 
 
Alternatives Considered: The University evaluated maintaining the status quo, locating the 
new programs in other existing University space, and constructing a new building. 
 
The University rejected this alternative because existing campus space can accommodate the 
programs and because renovation would preserve and reactivate a prominent historic building 
without adding new space to the campus inventory. 
 
Board Building-Moratorium Consideration: The project would renovate approximately 49,760 
gross square feet within the existing Commons building and would not add net new academic 
space. Accordingly, the project would not require an exception to the Board’s three-year 
moratorium on net new academic space, provided the final project scope remains limited to 
renovation of the existing building. 
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d. All – Major Maintenance 
 
Overview: The Board is requesting an annual state appropriation of $22 million for major 
maintenance projects at the Regent universities beginning in FY 2030. The state funding would 
supplement existing university investments in facility repair and renewal. Consistent with the 
Board’s facility-stewardship policy changes adopted during summer 2026, the request is 
intended to accelerate renewal of existing facilities, address accumulated maintenance needs, 
and preserve the value of the universities’ physical assets rather than expand the overall 
academic building inventory. 
 
Proposed Major Maintenance Funding 
 

 
 
 
 
 
 
  

Statement of the Problem: The Regent universities maintain a large, aging portfolio of 
academic and support facilities with substantial accumulated maintenance needs. Building 
systems, including roofs, exterior envelopes, heating and cooling equipment, electrical and 
plumbing systems, fire and life-safety systems, and accessibility improvements, require 
recurring capital investment to remain safe, reliable, and functional. When renewal work is 
postponed, deficiencies become more expensive to correct, increase the risk of system failures 
and operational disruptions, and contribute to growth in the deferred-maintenance backlog. 
 
During summer 2026, the Board adopted policy changes intended to strengthen long-term 
stewardship of Regent facilities. Those changes emphasized limiting net new academic space, 
identifying future capital-renewal needs, and increasing institutional accountability for 
maintaining existing assets.  
 
The proposed state appropriation would advance those objectives by providing supplemental 
resources for major maintenance beyond the funds the universities already devote to facility 
renewal and repair. The additional funds would be directed to high-priority projects based on 
facility condition, life-safety and regulatory requirements, operational risk, and the potential to 
avoid more costly failures or replacements. This approach is consistent with the Board’s policy 
framework, which treats facility stewardship and future capital renewal as continuing institutional 
obligations. 
 
 
 

  

  Appropriations 
 FY 2030   $    22,000,000  
 FY 2031   $    22,000,000  
 FY 2032   $    22,000,000  
 TOTAL   $    66,000,000  
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1. Five-Year Capital Plan for UI Health Care 
 
UI Health Care’s Five-Year Capital Plan totals $379.6 million. This is down substantially from 
last year’s plan due primarily to the removal of the Patient Care Tower from the five-year plan.  
 
The plan includes approximately $377.6 million for renovations and $2.0 million for fire and 
environmental safety improvements, with no new construction projects identified.  
 
Major planned investments include recurring infrastructure upgrades at UI Health Care’s 
Medical Center University and Medical Center Downtown campuses; installation of diagnostic 
and therapeutic imaging equipment; renovation of operating rooms and the neonatal intensive 
care unit in the John Pappajohn Pavilion; expansion of the Neurosurgery Clinic; completion of 
radiology modernization in the Medical Center Downtown; and relocation and expansion of 
radiology theranostics services.  
 
Funding would come from UI Health Care earnings and equity, supplemented by UI Health Care 
revenue bonds.  
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2. Five-Year Capital Plans for “Other Funds” for UI, ISU and UNI 
 
Combined, the three universities’ Five-Year Capital Plans for Other Funds total $955.2 million, a 
decrease of $160.9 million, or 14.4 percent, from last year’s $1.116 billion. UI’s and ISU’s plans 
decreased by $134.4 million and $48.7 million, respectively, while UNI’s plan increased by 
$22.2 million. 
 
Other Funds include all funds, except state appropriations, Academic Revenue Bonds or UIHC 
funds. Specifically, Other Funds include operating budget building repair funds, income from 
Treasurer’s Temporary Investments (TTI), auxiliary service or enterprise bond funds (athletics, 
residence systems, parking, utilities and student unions), donor gifts, federal grants, 
departmental renewal and replacement funds. 
 
While campus road repair projects are primarily funded by the Iowa Department of 
Transportation’s “State Parks and Institutional Roads Program” funds, replenished annually by 
the Iowa Road Use Tax Fund (RUTF), Other Funds do occasionally supplement them. 
 

Five-Year Capital Plans for Other Funds 
Does not include state appropriations, Academic Revenue Bonds or UI Health Care funds 

($ in thousands) 
       

  FY2028 FY2029 FY2030 FY2031 FY2032 Total 
UI  $127,800   $108,450   $98,000   $85,144  $68,600   $487,994  
ISU  $ 79,147   $79,025   $65,264   $59,548   $43,173   $326,157  
UNI  $46,929   $39,498   $27,872   $22,012   $4,773   $141,084  
TOTAL  $253,876   $226,973   $191,136   $166,704   $116,546   $955,235  
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a. University of Iowa Five-Year Capital Plan for Other Funds 
 

 
 
The University of Iowa’s new Five-Year Capital Plan for Other Funds totals approximately 
$487.4 million, a decrease of $135.0 million, or 21.7%, from last year’s $622.4 million plan.  
 
The decrease is primarily attributable to lower planned spending for renovations and for parking 
and institutional roads. However, planned athletic facility renewal and improvements increase 
from $67.0 million to $80.0 million and include renewal and improvements to Carver-Hawkeye 
Arena. The new plan also includes $25.5 million for the Nursing Simulation Facility, contingent 
upon approval of state appropriations. 
 

 
 
  



IOWA BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 3 
 PAGE 17 
 

b. Iowa State University Five-Year Capital Plan for Other Funds 
 

 
 
ISU’s five-year capital plan totals approximately $326.2 million, a decrease of $48.7 million, or 
13 percent, from last year’s $374.8 million plan. The decrease is primarily attributable to lower 
planned spending for new construction and renovations, partially offset by increased investment 
in facility repair, utilities, telecommunications, and residence-system improvements. 
 

 

 
(continued) 
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(continued) 
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c. University of Northern Iowa Five-Year Capital Plan for Other Funds 

 
UNI’s current five-year plan totals approximately $141.7 million, an increase of $22.8 million, or 
19.2 percent, over last year’s $118.9 million plan. The increase is concentrated primarily in 
renovation and residence-system projects; planned spending for new construction is essentially 
unchanged. 
 

 


