IOWA BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 4
SEPTEMBER 18-19, 2024

Contact: John Nash

REGISTER OF UNIVERSITY OF IOWA
CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS

Actions Requested: Consider recommending to the Board approval of:

1. Permission to Proceed with Project Planning for the:
¢ Multiple Capital Projects for the Ul Health Care Medical Campus Downtown and the
¢ New Carver College of Medicine Research Facility projects.

2. Schematic Design, Project Description and Budget for the:
¢ Performing Arts Annex - Replace Roof ($2.1 million),
e Performing Arts Annex Renovation ($9.9 million),
« lowa Bioscience Innovation Facility — Renovate 3rd and 5th Floors ($13 million) and
e Utility Services Building ($7.5 million) projects with the understanding that approval is
authorization to proceed with construction.
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Ul project #1 of 6
Multiple Capital Projects for the Ul Health Care Medical Campus Downtown

Executive Summary: University of lowa Health Care requests Board approval of Permission to
Proceed with Project Planning to construct multiple capital improvement at the recently acquired
UIHC Medical Campus Downtown (MCD).

Each capital project listed below would be planned, designed and delivered as individual projects
with their own project budget and timeline for completion. The Ul would request Board approval
of each project budget separately at the appropriate time as each project advances.

The estimated projects budget for all projects would be funded by University Hospital Building
Usage Funds.

Those projects would include:

MCD - Medical Office Building Renovation

MCD - Hospital Radiology Equipment Replacement & Renovations
MCD - Hospital Operating Room Modernization

MCD - Hospital Facilities Infrastructure Replacements and Upgrades
MCD - Parking Structure

MCD - Hospital Renovations

MCD - Miscellaneous Renovations

UIHC Campus Downtown, looking northeast

Background: Ul Health Care Medical Campus Downtown (MCD) and Downtown Campus Medical
Office Building (MOB, across the street and to the southeast of the MCD) require facility renovations
and modernizations to support the changing healthcare landscape for facility requirements,
regulatory changes, and advances in medical technology and provisions of patient care. The
facilities have numerous deferred maintenance items which require immediate attention.

Many of the infrastructure related elements are original to the building, operating rooms are
undersized and lack room for expansion to accommodate larger more sophisticated equipment.
The parking structure is original and in need of either significant repair or replacement. The radiology
facilities are primarily aged out of service and need to be replaced.
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The necessary equipment replacement needs require additional space and appropriate
infrastructure updates to support the new equipment. The MOB is original to the building and
requires significant investment as well as renovations to address inefficient space layouts and
workflows. This project would address those inefficiencies and provide an on-stage, off-stage care
model to match other lowa Health Care buildings.

MCD - Medical Office Building Renovation

This project would renovate the entire building in a phased approach that includes floor-by-floor
demolition and renovation of existing clinical space to provide consistent provisions of patient care
and health care practices, health care facility standards and applicable codes. This project would
incorporate all infrastructure requirements, elevator modernizations, telecommunications upgrades
as well as flooring, finishes, equipment and furniture updates.

MCD - Hospital Radiology Equipment Replacement & Renovations

This group of major medical equipment renewals would incorporate all needs identified in the
recently completed Radiology Master Plan. The master plan assessment identified equipment
replacements, requisite construction as well as associated infrastructure upgrades required to install
this new equipment. The study also addressed code compliant space requirements, potential
displaced functions and support services improvements required for the phased implementation of
these replacements. These would be incorporated into the phase equipment replacement projects
in the most efficient and cost-effective manner possible.

g 8| Lt e o
roposed “UIHC Medical
Campus Downtown” projects

. \ “W&m B8y . e
Biology i Psychological and Brain
Building East = Sciences Building

UIHC Campus Downtown, looking northeast

MCD - Hospital Operating Room Modernization

This project would address the necessary renovation and modernization of the existing operating
rooms at MCD. This includes fourteen (14) operating rooms and associated diagnostic and
treatment platforms. The current operating rooms require renovation and modernization to support
advancements in providing current standards for care. This project includes new equipment,
replacement of finishes, infrastructure updates, information technology upgrades, medical gas
system improvements and systems integration. Additionally, these rooms would be outfitted to
support full integration with the Epic EMR system.
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MCD - Hospital Facilities Infrastructure Replacements and Upgrades

A facility condition assessment was completed to identify requisite infrastructure needs for the next
10 years. This assessment ranked, by risk, the infrastructure needs from Immediate to Non-
immediate. This request to plan covers all projects required to modernize the MCD campus to
ensure compliance with all current health care facility standards, as well as address any immediate
life safety or risk-based infrastructure needs. Work anticipated to take place in the initial phase
includes major building components that serve multiple floors/areas that represent a global campus
need and present a high risk of failure or loss, like life safety improvements, electrical upgrades,
roofing replacements, HVAC component replacements, elevator modernizations and strategic
technology replacements and upgrades.

Project Summary
Date Board Action
Permission to Proceed with Project Planning Sep. 2024 Requested

MCD - Parking Structure

This request would review the various options presented in a recently conducted study including:
1) raze and replace the existing parking ramp at 540 E Jefferson; or 2) make required repairs to
extend the existing ramps useful life; or 3) raze the existing ramp and create a surface parking lot,
with the option to construct a new parking ramp/deck at a later date depending on patient volumes
and parking needs. The existing structure needs significant repair or replacement as noted in a
comprehensive study conducted at the time the purchase of MCD was completed. This project
would include a needs-based analysis to determine if the structure can be salvaged with systematic
improvements to stabilize it or if complete replacement is necessary.

MCD - Hospital Renovations

This request is to renovate select areas of the hospital to allow for new and existing clinical services
to grow and meet the required regulatory and physical space needs to promote patient care
administered by Ul Health Care and current practice standards and care model. It is anticipated
these initiatives would be completed with a phased approach and would likely take five (5) to seven
(7) years to complete and include multiple projects to complete desired improvements.

MCD - Miscellaneous Renovations

This project would renovate areas of the facility not captured by the previously mentioned projects.
It may include items revealed during design or discovered as unforeseen conditions during
construction.
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Ul project #2 of 6
New Carver College of Medicine Research Facility

Executive Summary: University of lowa Health Care requests Board approval of an update to
the Permission to Proceed with Project Planning to construct a new state-of-the-art medical facility
dedicated to cancer research.

The estimated project budget would be funded by Gifts, University and Collegiate Funds and
University Hospital Building Usage Funds.

Background: At the January 2022 Board meeting, the University of lowa presented, and the Board
approved the “10-year University of lowa Facilities Master Plan.” The approved plan served as a
formal Permission to Proceed with Planning for numerous anticipated University of lowa and Ul
Health Care capital projects anticipated to be delivered over the next decade, with the
understanding that the University of lowa would come back to the Board at periodic intervals to
update the Board on the status of specific projects referenced in the 10-year plan.

Project Summary
Date Board Action

Permission to Proceed with Project Planning with the
“10-Year University of lowa Facilities Master Plan” Jan. 2022 Approved

Permission to Proceed with Project Planning update Sep. 2024 Requested

A critical project specified in the master plan is a new Ul Health Care/Carver College of Medicine
research facility. The University of lowa now intends to further advance the planning and design of
this facility.

This initial phase would look at programming, site planning, building layout and massing, design,
utilities, roadways, parking requirements and overall development costs for a new building to
promote cancer-focused research. This phase would allow the University to understand the full
project scope and associated costs to develop a modern interdisciplinary cancer-focused research
facility that would include the participation of the University’s multiple health-related colleges.

Site options on the health sciences/west side of the campus would be explored to leverage existing
research assets. The location would be further driven by proximity to Ul Health Care as many who
would work in the facility would continue to have clinical obligations serving patients within the
clinical patient care facilities. Given the geographic constraints, it may be necessary to raze an
existing building in accordance with the university’s existing campus master plan.

Potential locations include the Medical Education Building site or the Westlawn site, both previously
identified in the 10-year master plan presentation as buildings to be razed. Both facilities have
extensive deferred maintenance needs and costs. Building a new structure would allow for the best
use of an existing parcel of land.

The new building’s scale is anticipated to be like other research buildings on the university’s health
sciences campus and would allow for responsible growth into the future. The facility’s needs would
become more defined as the university goes through formal space analysis and planning in the
coming months. The building would promote research in an interdisciplinary manner with faculty
from the Carver College of Medicine and multiple other health sciences colleges and programs.
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Cancer care at Ul Health Care is supported through the Holden Comprehensive Cancer Center
(HCCC), lowa's only National Cancer Institute (NCl)-designated comprehensive cancer center
since 2000. The NCI designation recognizes the cancer center and its research scientists,
physicians and other health care professionals for their roles in advancing cancer research that
impacts our ability to prevent, detect and treat Ul Health Care cancer patients. Cancer services and
support are performed in various buildings between Ul Health Care and the Carver College of
Medicine.

. 1. Medical Education Research Facility (left) o ot 4 p o _l Rt
™ 2. Carver Biomedical Research Building (middle) ‘ - N e

5_— 3. Pappajohn Biomedical Discovery Building (right) College of

Public Health

Potential site: e s : ‘
Medical Education - I m—— Somil . Potential site:
Building, built in 1919 [ e ; _— ] —— Westlawn,
/ J N ' built in 1919

UIHC Main ! = "4 Bowen Science : { College of
Hospital : Building J Nursing

University of lowa, Health Sciences Campus

The current cancer-associated wet lab research space is fully occupied, with no additional space to
expand or recruit new faculty to the cancer research program. To support the growth of cancer
research and faculty recruitment, additional laboratory space needs to be created. The new space
would allow for additional interdisciplinary research and the collaboration of faculty with scientific
program similarities. This project would provide the ability to perform state-of-the-art cancer themed
research, allowing Ul Health Care to remain competitive in both recruitment and retention of world
class faculty, staff and trainees. This project supports the mission of the Carver College of Medicine,
Ul Health Care and the University of lowa to further research, education and service at the national
and international levels.

The University of lowa would continue to keep the Board and Board Office updated as this project
advances through space planning and design, and as project costs become more informed.
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Project #3 of 6
Performing Arts Annex — Replace Roof

Executive Summary: The University of lowa requests Board approval of the proposed Project
Description and Budget to replace the roof of the Performing Arts Annex. The $2.1 million project
budget would be funded by P3 Strategic Initiative Funds.

Y

Art Building

lowa Advanced
Technology Laboratories

University of lowa, northwest of the Pentacrest

Background:
Built in 1969, the Performing Arts Annex has a roof that is beyond its life North

expectancy, requiring continuous maintenance and repairs. The project’s scope of S
work would include replacement of the entire 51,000 square foot roofing system, _—
removal of an existing skylight and the re-opening of two clerestory windows. "x___r,;'

Project Summary
Amount Date Board Action

Budget Estimate

» Ul Facilities Management Jul. 2024 Not Required*
Design Professional Selection, Indefinite Services

Agreement for Architectural Maintenance

» In process Aug. 2024 Not Required*
Project Description and Budget $2,100,000 Sep. 2024 Requested
* Approved by Executive Director, consistent with Board policy.
Project Budget

Planning, Design & Management $ 174,000

Construction 1,753,000

Contingency 173,000

$ 2,100,000
Source of Funds Schedule

P3 Strategic Initiative Funds  Construction: Fall 2024 to Summer 2025
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Project #4 of 6
Performing Arts Annex Renovation

Executive Summary: The University of lowa requests Board approval of the proposed Schematic
Design, Project Description and Budget to renovate the Performing Arts Annex for the Ul
Department of Dance. The $9.9 million project budget would be funded by P3 Strategic Initiative
Funds.

First Floor, Studio A, looking south

Background:

The University of lowa’s Dance program would be relocated from Halsey Hall to the Performing Arts
Annex (PAX) building to provide a new home for the program with improved studio space and better
adjacencies to the Theater program. The intent is to repurpose the one-time art museum into a
functional dance facility within the arts district on the west campus. It would become the new identity
for the program and strengthen the dance community with multiple studios, research space and
teaching and learning space.

Project Summary

Amount Date Board Action
Permission to Proceed with Project Planning Sep. 2018  Approved
Waiver of Design Professional Selection,
Based upon Invision Architecture’s “Art Building
Repurposing Study” as required by FEMA
» Invision Architecture, Des Moines Oct. 2022 Not Required*
Invision Agreement
» Pre-Design through Design Development $1,238,350 Oct. 2022 Not Required*

Invision Amendment #1
» Construction Documents through Bidding Phase 1,763,750 May 2024 Not Required*

Program Statement Aug. 2024 Not Required*
Schematic Design Sep. 2024 Requested
Project Description and Budget $9,900,000 Sep. 2024 Requested

* Approved by Executive Director, consistent with Board policy.



IOWA BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 4

PAGE 9
Project Budget
Planning, Design & Management $ 1,590,000
Construction 7,035,000
Furniture & Equipment 550,000
Contingency 725,000
Total Project Budget $ 9,900,000

Source of Funds
P3 Strategic Initiative Funds

Schedule
Construction: March 2025 to May 2026

First Floor, Student Lounge and Warm-Up

First Floor, Studio D, looking east

First Floor, Studio B entry, looking west

First Floor, Studio C, looking west
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Ul project #5 of 6
lowa Bioscience Innovation Facility - Renovations to 3rd and 5th Floors

Executive Summary: The University of lowa requests Board approval of the proposed Schematic
Design, Project Description and Budget to renovate space on the third and fifth floors of the newly
named “lowa Bioscience Innovation Facility” (IBIF), formerly the Pharmaceutical Sciences
Research Building, to create new laboratories for medical and biosciences innovation.

The $13 million project budget would be funded by an lowa Economic Development Authority
(IEDA) Grant, College of Public Health departmental funds and University Funds.

» Over $750,000 in deferred maintenance would be eliminated.

Background: The University of lowa is partnering with the State of lowa to create medical
innovation and bioscience laboratories to support healthcare and bioscience innovators and
researchers from across the state. The University was awarded an $8.2M State grant to improve
current space so that innovators can advance their ideas into products, devices, techniques and
approaches in the biosciences.
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lowa Bioscience Innovation Facility, looking northwest
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Certain College of Public Health research units now located in the Institute for Rural and
Environmental Health (IREH) facility on the Oakdale Campus are also being relocated to IBIF to
improve research collaborations, provide adequate research space and to support advanced
research in the College. The relocation is also a major step in enabling the university to decant
IREH to raze the 1967 facility. IREH has outlived its useful life. It also reduces the deferred

renewal deficit.
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Typical research laboratory

Project Summary

Amount Date Board Action
Permission to Proceed with Project Planning Apr. 2023 Approved
Waiver of Design Professional Selection
» OPN Architects, lowa City Apr. 2023 Approved
OPN Agreement #1 of 2, Third Floor
» Pre-Design through Record Documents $272,340 Sep. 2023  Not Required*
OPN Agreement #2 of 2, Fifth Floor
» Pre-Design through Record Documents 337,720  Sep. 2023  Not Required*
Program Statement Aug. 2024  Not Required*
Schematic Design Sep. 2024 Requested
Project Description and Budget $13,000,000 Sep. 2024 Requested
* Approved by Executive Director, consistent with Board policy.
Project Budget

Planning, Design & Management $ 1,600,000

Construction 9,500,000

Furniture & Equipment 1,010,000

Contingency 890,000

Total Project Budget $ 13,000,000



IOWA BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 4
PAGE 13

Source of Funds
$ 8.2 million = lowa Economic Development Authority Grant
2.0 million = College of Public Health departmental funds

2.8 million = University Funds
$ 13.0 million = Total

Schedule
Construction: Winter 2025 to Spring 2026

The project would occur in two phases. Phase 1 would relocate the current occupants of IBIF 3™
floor to the College of Pharmacy Building to make the space available for renovation. Phase 2 would
be a full renovation of the 3™ and 5" floors of IBIF.

Ul Ventures Hub Room,
looking northeast

Ul Ventures Entry,
looking west

Ul Ventures Hub Room, looking southwest
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Fifth Floor Plan
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Ul project #6 of 6
Utility Services Building

Executive Summary: The University of lowa requests Board approval of the proposed Schematic
Design, Project Description and Budget to construct an 11,000 square foot facility adjacent to the
Madison Street Services Building (MSSB) and renovate 5,500 square feet of MSSB’s east side.

The $7.5 million project budget would be funded by Facilities Management Reserves and Utility
Reserves.

> Up to $90,000 in deferred maintenance would be eliminated.

Background: Currently in MSSB, the ENGIE group would house the new 11,000 square foot
facility along with utility distribution equipment and supply storage as part of the P3 agreement.
The 5,500 square foot renovation of MSSB’s east side would be housed by Ul Facilities
Management’s Landscape Services group, who just relocated to MSSB from the recently razed
Laundry Building.

While it was originally anticipated the facility would be located on the west campus, further
analysis determined keeping the new facility on the east side could be completed more
economically and would create more efficient utility operations. Also, the construction of a new
Utility Services Facility would improve service to the campus by consolidating space used for
utilities. These efforts would improve efficiencies and reduce operating costs.
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University of lowa campus

The scope of work would include removing an existing parking lot, installing a pre-engineered
building, modifying mechanical, electrical, fire protection, telecommunication and access control
systems, updating casework, flooring, finishes, furniture, and making utility and site improvements.
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Facilities Management staff would be relocated to available space within Madison Street Services
Building and adjacently in University Services Building.

Image #1, looking east

Project Summary

Amount Date Board Action
Permission to Proceed with Project Planning Nov. 2023  Approved
Waiver of Design Professional Selection
» CMBA Architects, Des Moines Nov. 2023  Approved
CMBA Agreement
» Schematic Design through Record Documents $803,300 Apr. 2024 Not Required*
Program Statement Aug. 2024 Not Required*
Schematic Design Sep. 2024 Requested
Project Description and Budget $7,500,000 Sep. 2024 Requested
* Approved by Executive Director, consistent with Board policy.
Project Budget

Planning, Design & Management $ 1,180,000

Construction 5,435,000

Furniture & Equipment 350,000

Contingency 535,000

Total Project Budget $ 7,500,000

Source of Funds
Facilities Management Reserves, Utility Reserves

Schedule
December 2024 to July 2025
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Image #3: Prentiss Street, looking south
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