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MINUTES OF JUNE 12, 2024 COMMITTEE MEETING

PROPERTY AND FACILITIES COMMITTEE
LEVITT CENTER FOR UNIVERSITY ADVANCEMENT- ASSEMBLY HALLS
UNIVERSITY OF IOWA

Committee Members Present
Regent JC Risewick, Chair
Regent Robert Cramer, Vice Chair
Regent David Barker, Member

Other Board Members in Attendance
President Sherry Bates

President Pro Tem Greta Rouse
Regent Abby Crow

Regent Nancy Dunkel

Regent Jim Lindenmayer

Guests in Attendance

Barbara Wilson, University of lowa President

Wendy Wintersteen, lowa State University President

Mark Nook, University of Northern lowa President

Rod Lehnertz, University of lowa Senior Vice President, Finance and Operations

Michael Norton, lowa State University General Counsel

Michael Hager, University of Northern lowa Senior Vice President for Finance and Operations
John Nash, Board of Regents Director of Facilities

Laura Dickson, Board of Regents Executive Assistant

Chair Risewick called the meeting to order at 10:15 a.m.

Agenda Item 1 - Minutes of February 28, 2024 Committee Meeting

» By GENERAL CONSENT, the minutes were accepted.

Video and docket memorandums for each agenda item are available at the lowa Board of Regents
website www.iowaregents.edu or may obtained by calling the Board Office at (515) 281-3934.



http://www.iowaregents.edu/
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Agenda Item 2 — Register of University of lowa Capital Improvement Business
Transactions
SVP Lehnertz presented the following capital projects:

1. Permission to Proceed with Project Planning for the:
e Tippie College of Business — Facility Expansion and Modernization and the
e Burge Hall — Renovate Restrooms projects.

2. Schematic Design, Project Description and Budget for the:
e UIHC John Pappajohn Pavilion — L7 — Maternity Services Expansion ($74 million)
project with the understanding that approval is authorization to proceed with construction.

3. Use of Construction Manager at Risk project delivery method for the:
e Dental Parking Ramp — Construct Facility project.

In response to a question from Vice Chair Cramer on the Dental Parking Ramp project, SVP
Lehnertz said that the CMR delivery method does save money through minimizing change orders
through additional design oversight by the CMR early and throughout the project. CMR also saves
project time, which is money, by starting selected bid packages early, like the foundations, and
ordering equipment earlier than a General Contractor normally would under the Design Bid Build
project delivery method.

In response to a question from Vice Chair Cramer on UIHC Maternity Services project on CMR
contingency, SVP Lehnertz said CMR construction contingencies exist to protect the University
from cost overruns and usually cover the cost of unforeseen conditions. On occasion, CMR
contingencies remain unused or even become a credit to the University.

» By GENERAL CONSENT, the Committee recommended Board approval.

Agenda Item 2 — Register of lowa State University CYTown Agreements
General Counsel (GC) Norton presented the following:

1. Authorize the University to enter into a 30-year lease agreement with McFarland Clinic, P.C.
(McFarland) of Ames for approximately 30,000 square feet of real property located within the
CYTown Development Area for an initial base rent of $50,000 per year, escalating $5,000 per
year. McFarland would give ISU a $3 million security deposit, build the facility at their own
cost and convey ownership of the building to ISU upon completion.

In summary,

a. On the new building, McFarland would pay ISU for what ISU would normally charge for a
30-year building lease by building the building and transferring ownership to ISU upon
completion.

b. On the ground lease, McFarland would pay ISU an initial base rent of $50,000 per year,
escalating $5,000 per year for 30 years.

c. After 30 years, McFarland’s $3 million security deposit to ISU could be a credit toward
funding the optional four, five-year ground lease extensions.
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2. Authorize the University to enter into a Memorandum of Understanding with the City of Ames
establishing a Payment in Lieu of Taxes (PILOT). One-third of the PILOT, approximately what
would normally go to the City of Ames as property taxes, would go to the renovation of the
lowa State Center. Two-thirds of the PILOT would go to the operations and advancement of
the CYTown Development.

3. Authorize the University to enter into one electrical easement, one water and sewer easement,
and an amendment to an existing electrical easement with the City of Ames necessary to
provide utility services to the CYTown Development Area. Essentially, ISU would build the
utilities. The City would maintain the utilities.

4. Delegate to the Executive Director, in consultation with the President of the Board of Regents,
the authority to execute future utility easements within and necessary for the development of
the CYTown Development Area.

In response to a question from Vice Chair Cramer, GC Norton said McFarland has agreed to
publicly bid their new facility as part of this agreement. He also said ISU is not required to follow
Davis-Bacon requirements on this project as those apply to federally funded projects.

In response to a question from President Pro Tem Rouse, GC Norton said an Executive
Committee is in place to ensure that McFarland follows proper bidding procedures.

In response to a question from Regent Dunkel, GC Norton said the Executive Committee includes
Athletic Director Jamie Pollard, General Counsel Mike Norton, ISU Research Park President Rick
Sanders and Senior Associate Athletic Director Chris Jorgensen.

In response to additional questions, GC Norton said ISU has reviewed McFarland’s financial
condition and found them to be in particularly good financial standing. Also, the Master Operating
Agreement with McFarland is in development.

On the agreement between ISU and Goldenrod Development of Omaha, ISU plans to submit that
for approval to the Board in the near future. Ten national and international developers expressed
interest in this agreement through ISU’s competitive RFI/RFP selection process.

On the $3 million security deposit, it would be refunded to McFarland, if McFarland goes away
prior to the initial 30-year term. GC Norton feels that is very unlikely. After the 30-year term, the
$3 million security deposit could be used by McFarland as a credit toward the four, five-year
extensions of the ground lease.

Future CYTown buildings (north of the McFarland facility) would include retail, events, convention,
hotel and restaurant. GC Norton said that there has been substantial interest in those future
CYTown facilities. Goldenrod Development and Cushman Wakefield have helped ISU
substantially in generating this interest.

Regent Dunkel asked that ‘operating expenses’ be more clearly defined to minimize
misunderstandings and potential lawsuits later.

In response to a question from President Bates, GC Norton said that any PILOT-funded projects
at the lowa State Center would come before the Board for approval, just like any other capital
projects.
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GC Norton said McFarland’s new building would complement the existing McFarland facility
located in the ISU Research Park.

In response to the question from Regent Barker on the $3 million security deposit from McFarland,
GC Norton said that none of the $3 million would be returned to McFarland should the ground
lease agreement go the entire 50 years.

In response to a letter submitted to the Board from lowa Senator Quirmbach, Regent Barker read
the main points of the letter and responded to each.

In response to a question from Vice Chair Cramer, GC Norton said McFarland would pay
additionally for CAMs, Common Area Maintenance costs, even after they transfer ownership of
the new building to ISU.

In response to a question from Chair Risewick, GC Norton said ISU is responsible for building
improvements and maintenance as the building owner. If those costs exceed the original
construction costs at the end of the initial 30-year term, that excess amount would become a
credit for McFarland to use toward the four, five-year ground lease extensions.

By GENERAL CONSENT, the Committee recommended Board approval.

Agenda Item 3 - Institutional Agreements, Leases and Easements

SVP Lehnertz requested Board approval of a permanent utility easement, where the Ul would
grant the easement to the City of Coralville for the City to build a new sanitary sewer on the Ul's
Oakdale campus.

GC Norton requested Board approval of a permanent utility easement, where ISU would grant
the easement to the City of Ames to relocate overhead electrical power lines near the ISU Cross
Country Course and the ISU Southwest Recreation Complex, both southwest of central campus.

By GENERAL CONSENT, the Committee recommended Board approval.

Chair Risewick adjourned the meeting at 11:22 a.m.
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