
IOWA BOARD OF REGENTS AUDIT AND COMPLIANCE COMMITTEE 4 
   SEPTEMBER 18-19, 2024 

                                                               Contact: Chad Sharp 
 
 

FY 2024 AUDIT PROGRESS AND FY 2025 INTERNAL AUDIT PLANS 
 
 

Action Requested:  Receive and approve the progress reports for the universities’ FY 2024 audit 
plans and approve the internal audit plans for FY 2025. 
 
Executive Summary:  The Office of Internal Audit is an independent and objective assurance 
and advisory function designed to add value and improve Regent universities’ operations. Internal 
Audit brings a systematic and disciplined approach to evaluating and improving the effectiveness 
of the organization’s governance, risk management, and control processes. Internal Audit is 
dedicated to promoting and facilitating continuous improvement. 
 
On an annual basis, in accordance with Audit and Compliance Committee policies, Internal Audit 
compiles and submits audit progress and future plans for the Regent universities. The plans are 
flexible and adjusted as needed to adapt to changes in the audit environment.  
 
Our work is conducted and managed in accordance with The Institute of Internal Auditors’ (IIA’s) 
International Professional Practices Framework, which includes the core principles for the 
professional practice of internal auditing, the definition of internal auditing, the Code of Ethics, 
and the International Standards for the Professional Practice of Internal Auditing (Standards).  
 
The Office of Internal Audit supports the Regent institutions by performing audits based on the 
outcome of an annual risk assessment process. Audits identified during this process are 
completed throughout the year and provide either positive assurance that operations and internal 
controls are operating as intended; or that management action is needed to mitigate the risk or 
improve efficiencies that could impact each institution’s strategic goals. 
 
Audit Progress and Plans:  In FY 2024, workforce issues continued to impact our operation 
negatively. Resources were shared between the institutions to address high risk audits but 
completion of the audit plan fell short with 47 of the 68 planned audits complete or in progress at 
fiscal year-end. As of August 30, 2024 four open positions remain at UI, and two at ISU. These 
openings are a result of office restructuring and staff turnover. Recruiting efforts are ongoing. 
 
Staff Credentials:  Many staff have at least one professional certification or a master’s degree 
or are working towards a certification. Professional development is required for certifications and 
staff regularly attend training to stay abreast of emerging issues in higher education, technology 
and to keep their technical and soft skill sets relevant.  
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Office of Internal Audit Organizational Chart 
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  Following is a condensed table of the progress of the FY 2024 Audit Plans. 
 

FY 2024 Progress     SUI ISU UNI Total  
Audits: 

    

  
Original Audits Planned 45 16 5 66   
Added During the Year  1  1 0  2   
   Totals 46 17 5 68   
 

    
 

 Completed  22 10 2 34  
 In Progress  10 2 1 13  
 Deferred   7 3 1  11  
 Cancelled   7 2       1 10  
    Totals 46 17 5 68   

     
 
The FY 2025 Audit Plans are proposed after extensive interviews across each campus with key 
leaders and staff, reviewing past audit history, surveying the current higher education audit 
landscape, and using data analytics to review operations. Plans are then prepared using a risk-
based approach to ensure that areas and activities specific to the Regent universities with the 
greatest impact, are identified for consideration. The Auditor of the State and external auditors 
provide financial audit services, allowing Internal Audit to concentrate on unique operational 
audits. 
 
The FY25 Audit Plan is based on available hours for 18 auditors. As of the August 30, 2024, 
Internal Audit is actively recruiting for four open positions at UI, and two at ISU. The plans include 
risk-based and requested audits (financial, operational, compliance, information technology), risk-
based consulting reviews, follow-up audits, investigations, and other projects and initiatives as 
needed. Unassigned audit hours allow for timely reaction to audit requests arising from various 
changes in operations.  
 

FY 2025 Plans  
Scheduled 

Audits  
Total Hours 
Budgeted* 

       University of Iowa 42  13,251 
       Iowa State University 13  5,960 
       University of Northern Iowa 5  1,577 
       Total  60  20,788 

  
 
 
Tables detailing FY 2025 Audit Plans and FY 2024 Audit Progress for each university are included 
in this document. Tables containing audits completed for the past four fiscal years may be found 
on the following pages. 
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UNIVERSITY OF IOWA 
Proposed Internal Audit Plan for FY 2025 
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IOWA STATE UNIVERSITY 
Proposed Internal Audit Plan for FY 2025 
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UNIVERSITY OF NORTHERN IOWA 
Proposed Internal Audit Plan for FY 2025 
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UNIVERSITY OF IOWA 
Audits Completed in the Past Four Fiscal Years 
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UNIVERSITY OF IOWA 
Audits Completed in the Past Four Fiscal Years 
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IOWA STATE UNIVERSITY 
Audits Completed in the Past Four Fiscal Years 
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UNIVERSITY OF NORTHERN IOWA 
Audits Completed in the Past Four Fiscal Years 
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