BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 4
STATE OF IOWA SEPTEMBER 27-28, 2023

Contact: John Nash

REGISTER OF IOWA STATE UNIVERSITY
CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS

Actions Requested: Recommend the Board approve the proposed:

1. Permission to Proceed with Project Planning for the:
e Human Nutritional Sciences Building — Research Labs - Remodel project.

2. Project Description and Budget for the:
¢ Bruce McKee Indoor Tennis Complex — Remodel ($4.2 million),
¢ LeBaron Hall — Replacement ($39 million),
e Maple Willow Larch Commons-Seasons Marketplace-Remodel ($2.45 million) and the
e Scheman Building — Renovation ($12 million) projects with the understanding that
approval is authorization to proceed with construction.
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ISU project #1 of 5
Human Nutritional Science Building - Renovation

Executive Summary: lowa State University requests Board approval of the proposed Permission
to Proceed with Project Planning to renovate portions of first and second floors of the three-story
Human Nutritional Sciences Building to accommodate a student-run restaurant and a textile
sciences teaching laboratory within ISU’s College of Human Sciences.

The $9 million to $11 million project budget would be funded by Private Giving and University
Funds.

> In April 2023 and as a separate project, the Board approved the $2.1 million “Human Nutritional Science
Building — Renovation” (build seven teaching labs) Project Description and Budget.

Background:
First Floor: Over 8,900 square feet (82% of the project) would be renovated for the Joan Bice

Underwood (JBU) Tearoom. This student-run restaurant’s primary purpose is a teaching and
experiential learning laboratory for students majoring in hospitality management, event
management, dietetics, culinary food science and human nutrition. The restaurant is currently in
MacKay Hall’'s basement and needs to be relocated as this area is scheduled to be renovated as
part of a future ISU project, the LeBaron Hall Replacement project.

Proposed “Human Nutritional Science
Building — Remodel” project i
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Library

“Lebaron Hall Replacement” project

(separate Board approval requested)

North

lowa State University’s Central Campus

The current JBU Tearoom is nearing 100-years-old and does not meet industry standards and
practices related to a high-quality student learning environment due to significant limitations for
incorporating team-based learning, innovative equipment, technology integration, proper food
storage and an exceptional customer experience. Additionally, the JBU Tearoom is antiquated, not
ADA compliant and located in a space with limited opportunity for program expansion.
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When courses are not in session, the JBU Tearoom space would provide research opportunities
for undergraduates, graduates and faculty in areas such as food safety, consumer experience and
event management. The space would also have the capacity to serve as a premier university events
space, as it would be co-located with a commons, outdoor courtyard, and large flexible general
university classroom and the LeBaron Hall Auditorium.

Approximately 400 undergraduate students and 50 graduate students take courses in this teaching
laboratory.
Project Summary
Date Board Action
Permission to Proceed with Project Planning Sep. 2023  Requested

Second Floor: Over 1,900 square feet (18% of the project) would be renovated to relocate the
Textile Sciences Teaching Laboratory. This laboratory is currently located in LeBaron Hall, which is
scheduled to be replaced as part of the same future ISU project, the LeBaron Hall Replacement
project.

As a flagship program for the College and University, the technology and science of textiles sets
ISU’'s Apparel, Merchandising and Design (AMD) program apart from comparable regional and
national programs. Textile courses offered in the Textile Sciences Teaching Laboratory are
curricular requirements for 350 undergraduate students and 50 graduate students of the AMD
program.

The second floor space has the infrastructure to support the required mechanical, electrical,
ventilation and plumbing access for the relocated teaching laboratory with multiple hoods, sinks and
equipment needs.

This project aligns with the teaching mission of the University, enhancing the learning environment
for students and faculty.

Auditorium

Lebaron Hall  gut®> @ TS\

Proposed “Human Nutritional
Science Building - Renovation”
project (first and second floors)

ISU’s Human Nutritional Science Building, looking southeast
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ISU project #2 of 5
Bruce McKee Indoor Tennis Complex-Remodel

Executive Summary: lowa State University requests Board approval of the proposed Schematic
Design, Project Budget and Description to renovate the Bruce McKee Indoor Tennis Complex in
West Ames to convert it into the new practice facility for ISU Volleyball.

The $4.2 million project budget would be funded by Athletic Department Funds.

» In September 2016, the Board approved the naming of this facility the “Bruce McKee Indoor Tennis Complex.”
Retaining that naming, but updating it slightly to fit the new use, ISU intends to call it the “McKee Volleyball Center.”

Background: In September 2022, the Board approved ISU’s request to enter a lease with Ames
Racquet and Fitness Center (ARFC), located in the ISU Research Park, for the construction,
operation and maintenance of an expanded AFRC tennis facility to support ISU Tennis.

However, after further conversations with ARFC and the ISU Research Park, the ISU Research
Park will now purchase ARFC’s existing four-court indoor tennis facility, expand the facility to
approximately 34,000 square feet to house a total of six indoor courts and build a team building,
which would include a team room, locker room, training room, office space and restrooms.
Additionally, the ISU Research Park would construct six new outdoor courts for a total of 12 tennis
courts and build additional surface parking.

Through Board approval of a separate proposed lease with the ISU Research Park, ISU would then
move out of their two-court tennis facility in West Ames and into the ISU Research Park’s multi-
court tennis facility, making this facility available for ISU Volleyball.

TAT
STATE

MCKEE VOLLEYBALL CENTER
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Proposed lowa State University Volleyball Center, looking east

Details of the remodel:

Through renovation, this space would meet the needs of ISU Volleyball with two practice courts,
locker room, coaches and staff offices, team room and training room. The project would relocate
the building entrance from the northwest corner of the building to the west side. The mechanical
and electrical systems, graphics and wayfinding would be upgraded to meet the needs of the new
occupants.
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ISU’s central
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Proposed “Bruce McKee Indoor
Tennis Complex-Remodel” project

ISU lease with the ISU Research Park for new location
for ISU Tennis (separate Board approval requested)

Ames, west side

ISU Volleyball’s new facility would allow the team to practice, study and socialize in a permanent
home with state-of-the-art filming capabilities. The locker rooms and offices would be designed for
future flexibility as the needs of the program evolve. A new mezzanine floor would be created in the
existing practice space to house the offices for ISU Volleyball staff.

ISU Volleyball’s new practice courts, looking southwest toward the mezzanine

The project layout is designed for efficiency for the daily use by student-athletes and staff, as well
as for its role in recruitment. Visibility would be prioritized, with clear views between the lobby and
volleyball courts, as well as views from the offices on the mezzanine level to the courts.
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Interior partitions walls would be constructed of metal studs with painted gypsum board. Ceramic
tile would be used on locker room and restroom walls and floors. The volleyball courts would receive
a rubber athletic flooring system. Acoustic ceiling tile and painted gypsum board ceilings would be
used throughout the project. All interior finishes would be durable and easy to maintain, consistent
with ISU standards for each space type.

This site is near the CyRide bus line and benefits the University through shared parking,
maintenance, custodial services and snow removal with the Sukup Basketball Complex.

Project Summary

Amount Date Board Action
Design Professional Selection
Six proposals, three interviews
» Substance Architecture, Des Moines Mar. 2023  Not Required*
Substance Architecture Agreement
» Schematic Design only $18,000 May 2023 Not Required*
Substance Architecture Amendment #1
» Design Development — Record Documents pending pending Not Required*
Project Description and Budget $4,200,000 Sep. 2023 Requested

* Approved by Executive Director, consistent with Board policy.

Project Budget

Planning, Design and Management $ 562,010
Construction 3,351,000
Furniture and Equipment 150,000
Contingency 136,990

Total $ 4,200,000

Source of Funds Schedule
Athletic Department Funds Construction: Summer 2024 — Spring 2025

entrance lobby, looking east toward volleyball courts
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ISU project #3 of 5
LeBaron Hall-Replacement

Executive Summary: lowa State University requests Board approval of the proposed Schematic
Design, Project Description and Budget to demolish LeBaron Hall and replace it with a new building.

This project would also renovate the circulation corridor connecting LeBaron Hall, MacKay Hall and
the Human Nutritional Sciences Building, and renovate 10 percent of MacKay Hall. The $39 million
project budget would be funded by Private Giving and University Funds.

» $5 million in building renewal costs would be eliminated through this project.

Background: Built in 1952, LeBaron Hall has had no significant renovation since its original
construction. The mechanical systems are outdated, with poor air distribution and inadequate air
quality. Plumbing is insufficient, and electrical and data systems have limited capacity and
distribution. ADA accessibility is not fully compliant with restrooms, elevators and internal wayfinding
needing significant improvement.

LeBaron’s necessary infrastructure to support high-tech, innovative equipment for program delivery
and teaching and research laboratory design does not exist and cannot be added due to structural
limitations in the building.

Human Nutritional
Science Building

Proposed LeBaron Hall — Replacement project, looking northwest

The new building would offer a contemporary learning environment designed to encourage
independent learning and leadership development, to create a sense of community and
inclusiveness, and better prepare students by facilitating industry-based and experiential learning.
The project would include innovative instructional spaces and a new general university classroom.
New teaching laboratories would meet industry standards and program enrollment needs. A new
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commons area would also be included, doubling as a teaching and research space for the event
management program, and function as a student-centered collaborative working space for students,
staff and faculty.

Project Summary

Amount Date Board Action
Permission to Proceed with Project Planning Nov. 2019 Approved
Use of Alternative Delivery Methods Nov. 2019 Approved
Design-Build Bridging Consultant Selection,
Five proposals, three interviews
» SLAM Collaborative, lowa City Jan. 2020 Not Required*
SLAM’s Agreement
» Schematic Design only $500,000 Mar. 2020 Not Required*
SLAM’s Amendment #1
» Design Builder RFQ & RFP documents $125,000 Sep. 2020 Not Required*
Program Statement Aug. 2023 Not Required*
Schematic Design Sep. 2023 Requested
Project Description and Budget $39,000,000 Sep.2023 Requested
* Approved by Executive Director, consistent with Board policy.
Project Budget
Planning, Design and Management  $ 4,198,680
Construction 30,511,340
Furniture and Equipment 2,900,000
Contingency 1,389,980

Total  $39,000,000

Source of Funds
$30,350,000 = Private Giving
8,650,000 = University Funds
$39,000,000 = Total

Schedule
Construction: Summer 2024 to Summer 2026

Annual Operating and Routine Maintenance Costs
$313,000

includes utilities, routine maintenance, janitorial, supplies, security, mail,
Environmental, Health and Safety (EH&S) and property insurance

Annual Operating and Routine Maintenance Costs: Source of Funds
General University Funds

The College of Human Sciences (CHS) has teaching, research and outreach across five academic
units and fourteen majors with 3,500 students, 180 faculty, and 150 staff.
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“Human Nutritional Science
Building — Remodel” project
(separate Board approval request)
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Renowned as a pioneer in home economics, lowa State University’s CHS is built on that strong
home economics foundation and includes apparel, merchandising and design, events
management, hospitality management, food science and human nutrition, human development and
family studies, kinesiology, and pre-kindergarten through higher education preparation.

Human Nutritional
Science Building

Proposed LeBaron Hall — Replacement project, looking north
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Following a comprehensive facilities assessment and detailed study of the space requirements for
the departments located in LeBaron Hall. The department of Apparel, Events and Hospitality
Management was found to lack sufficient space, and to be limited by poor quality, outdated teaching
and research space.
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First Floor plan

The project addresses high priority needs of CHS administration, students, staff and faculty. Overall,
a new facility elevates CHS programs, provides expanded quality space to meet the needs of
current and future students, and enhances the teaching environment.

A portion of the site is being reserved for a future addition.



BOARD OF REGENTS PROPERTY AND FACILITIES COMMITTEE 4
STATE OF IOWA PAGE 12

ISU project #4 of 5
Maple Willow Larch Commons — Seasons Marketplace - Remodel

Executive Summary: lowa State University requests Board approval of the proposed Project
Description and Budget to renovate Seasons Marketplace’s food service, restrooms and back of
house areas. The $2.45 million project budget would be funded by ISU Dormitory Bond Proceeds.

Background: Built in 1969, the Maple Willow Larch Residence Hall has over 1,580 beds. Its
Seasons Marketplace requires renovation due to lack of compliance with the State of lowa Building
Code and ISU Design Standards compliance, inadequate equipment, inefficient workflows and
deteriorating finishes.

Proposed “Maple

Willow Larch
Commons — Seasons
Marketplace -
Remodel” project

Maple Willow Larch Residence Hall, looking southeast
Last renovated in 2008, Seasons Marketplace is ISU’s second largest dining center on campus,
serving approximately 20,000 meals per week during the academic year. This facility is a key
service entity to various summer conferences and ISU admissions campus visits.

Project Summary

Amount Date Board Action
Design Professional Selection,
Seven proposals, four interviews
> Invision Architecture, Des Moines Jun. 2023 Not Required*
Invision’s Agreement
» Preliminary Planning, Schematic Design $25,000 Jun. 2023 Not Required*
Project Description and Budget $2,450,000 Sep.2023 Requested
* Approved by Executive Director, consistent with Board policy.
Project Budget
Planning, Design and Management $ 398,590
Construction 1,939,820
Contingency 111,590

Total $2,450,000

Source of Funds Schedule
ISU Dormitory Bond Proceeds Construction: Summer 2024
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ISU project #5 of 5
Scheman Building - Renovation

Executive Summary: lowa State University requests Board approval of the proposed Schematic
Design, Project Description and Budget to renovate the east end of the Scheman Building’s ground
floor main entrances, entry lobbies and restrooms, and the first floor's event areas, circulation
spaces and restrooms. The $12 million project budget would be funded by ISU Facilities Corporation
Bond Proceeds.

> $900,000 in building renewal costs would be eliminated through this project.

Background: Built in 1975, the Scheman Building hosts many events and thousands of visitors to
lowa State University annually. The near 50-year-old facility has not been modernized in years. This
project would upgrade and improve finishes, event amenities, restrooms and the overall guest
experience.

The existing Benton Auditorium would be renovated into a flexible event space with stage and
seating areas. The project would also provide new food and beverage amenities, along with interior
wayfinding and signage improvements.

First Floor bar area in main lobby,
looking south toward the Benton Auditorium entrance

The project would also upgrade existing mechanical and electrical systems to meet State of lowa
Building Code requirements.

No occupants would be relocated.
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Maple Willow Larch
Residence Halls

Hilton
Coliseum

CY Stephens
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Project Summary

Amount Date Board Action
Design Professional Selection,
15 proposals, four interviews
> Invision Architecture, Des Moines Mar. 2022 Not Required*
Invision’s Agreement
» Pre-Design, 50% of Schematic Design $30,000 Apr. 2022 Not Required*
Invision’s Agreement
» 50% of Schematic Design — Record Documents 690,000 May 2023 Not Required*
Schematic Design Sep. 2023 Requested
Project Description and Budget $12,000,000 Sep.2023 Requested
* Approved by Executive Director, consistent with Board policy.
Project Budget

Planning, Design & Management $ 1,495,600

Construction 8,340,000

Furniture & Equipment 1,750,000

Contingency 414,400

Total  $12,000000

Source of Funds Schedule
ISU Facilities Corporation Bond Proceeds  Construction: Spring 2024 — Summer 2025
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First Floor central bar, VIP entrance and Benton Auditorium entrance

First Floor Benton Auditorium, looking east
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Ground Level floor plan
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