
BOARD OF REGENTS 
STATE OF IOWA 

PROPERTY AND FACILITIES COMMITTEE 3 
SEPTEMBER 27-28, 2023 

 
Contact: John Nash 

 

REGISTER OF UNIVERSITY OF IOWA 
CAPITAL IMPROVEMENT BUSINESS TRANSACTIONS 

 
Actions Requested:  Recommend the Board approve the proposed: 
1. Permission to Proceed with Project Planning for the: 

• Cambus Maintenance Facility – Expand Facility 
• UIHC – Stead Family Children’s Hospital – Level 8 Build-Out 
• Bowen Science Building – Renovate First Floor - Core Labs 100 & 200 including the use 

of DLR Group (architects) of Des Moines as the Design Professional 
• Medical Laboratories – Renovate Lower Level Laboratories including the use of Invision 

Architecture of Waterloo as the Design Professional 
 
2. Schematic Design, Project Description and Budget for the: 

• Dental Science Building – Replace Air Handling Unit 2B ($2.9 million) 
• Gymnastics/Spirit Squad Training Center – Construct Facility ($20 million) 
• Stew and LeNore Hansen Football Performance Center– Renovate Locker Room 

($2.5 million) projects with the understanding that approval is authorization to proceed with 
construction 

 
3. Use of Alternative Delivery Methods for the: 

• Iowa Memorial Union – Modernize Building, Phase 1 project. 
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UI project #1 of 8 

Cambus Maintenance Facility – Expand Facility 
 
Executive Summary: The University of Iowa requests Board approval of the proposed Permission 
to Proceed with Project Planning to expand and modernize the Cambus Maintenance Facility. The 
estimated project budget of $17 million to $18 million would be funded by Federal Grant, Parking 
and Transportation Auxiliary Reserves. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Background: Built in 1973, the Cambus Maintenance Facility (CMF) provides space for 
maintaining both CMF and Fleet Services vehicles, and stores all 35 Cambus buses overnight.  
 

Project Summary 
 Date Board Action 
Permission to Proceed with Project Planning Sep. 2023 Requested 

 
Through this project dedicated, purpose-built vehicle maintenance spaces would be built for current 
fleet vehicles and equipment, and 12 future electric vehicles, planned for 2025. 
 
It would also relocate and centralize all UI CMF and Fleet Services administrative, driver, and 
maintenance staff to one facility. Since 2012, CMF administrative staff have been located at the 
West Campus Transportation Center (WCTC), north of Kinnick Stadium, which creates service 
delays due to staff commuting to CMF. Fleet Services staff are currently in a temporary work trailer 
west of the CMF.  

 
University of Iowa campus, looking north 

 

Iowa 
River 

UI 
Pentecrest 

 
UI Cambus Maintenance Facility, looking west 

 

proposed 
“Cambus 

Maintenance 
Facility – 

Expand Facility” 
project 
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UI project #2 of 8 
UIHC – Stead Family Children’s Hospital – Level 8 Build-Out 

 
Executive Summary: The University of Iowa requests Board approval of Permission to Proceed 
with Project Planning to build out the Stead Family Children’s Hospital’s eighth floor for 28 
postpartum rooms as well as support spaces, family waiting spaces and provider work rooms. The 
estimated project budget of $39 million to $41 million would be funded by University Hospitals 
Building Usage Funds. 
 
 

 
University of Iowa Stead Family Children’s Hospital, 

looking southeast 
 
Background: Built in 2017, the seventh and eighth floors of the Stead Family Children’s Hospital 
were constructed as shell spaces, planned to be built out in the future. In April 2023, the Board 
approved advancing the design and build-out of the seventh floor for neonatal intensive care 
expansion. Similarly, this new project would build out the eighth floor space for 28 postpartum rooms 
as well as support spaces, family waiting spaces and provider work rooms. 
 

Project Summary 
 Date Board Action 
Permission to Proceed with Project Planning Sep. 2023 Requested 

 

 
The build-out of the eighth floor would support increasing volume needs for Maternity Services. 
 
In recent years, UIHC Maternity Services has experienced significant growth and anticipates that 
trend to continue. UIHC anticipates newborn deliveries growth of 34% over the next five years, 
and 63% over 10 years.  

proposed “UIHC – Stead 
Family Children’s Hospital 
Level 8 Build Out” project 

In April 2023, the Board approved Permission to Proceed with 
Project Planning for the “UIHC – Stead Family Children’s 
Hospital Level 7 Expand NICU and Extend Bridge” project. 
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UI project #3 of 8 
Bowen Science Building – Renovate First Floor - Core Labs 100 & 200 

 
Actions Requested:  The University of Iowa requests Board approval of Permission to Proceed 
with Project Planning to renovate two core labs on the lower level of the Bowen Science Building. 
The estimated $5 million to $8 million project budget would be funded by University Funds.  
 
The University of Iowa also requests Board approval to waive the Design Professional Selection 
Process to allow the University to select DLR Group of Des Moines as the Architect of Record.  
 
 DLR is currently the Design Professional on the renovation of floors above this project. DLR was selected 

through a competitive process for that project, which is under construction. Additionally, UI College of 
Medicine would like to continue with this same design style and design firm to create consistency within 
labs in the Bowen Science Building. 

 
Executive Summary:  Built in 1972, the Bowen Science Building would have 10,000 – 14,000 
square feet of laboratories and administrative space renovated on the lower level for the Department 
of Anatomy & Cell Biology within the Carver College of Medicine. 
 

 
UIHC campus, north side site plan 

  

proposed “College of 
Medicine – Bowen 
Science Building – 
Renovate 100 & 200 
Core Labs” project 

College of 
Nursing 

 

North 

Eckstein Medical 
Research Building 

Iowa 
River 

Medical Education 
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The project would support the mission of the Department of Anatomy & Cell Biology, the Carver 
College of Medicine and the University of Iowa to further research, education and service at the 
national and international levels. 
 
The renovation would consist of reconfigured flexible laboratory space that would accommodate 
both present and future research needs. The design would incorporate faculty offices, laboratory 
support rooms, and shared equipment zones to improve efficiency and maximize utilization of the 
space. It would be designed to support wet bench research, departmental administrative functions 
and a potential classroom. 
 
The project work would be sequenced during the construction phase to allow affected faculty and 
staff to perform their research uninterrupted. Displaced occupants would be relocated to portions of 
the Carver College of Medicine campus. 
 

Project Summary 
 Date Board Action 
Permission to Proceed with Project Planning Sep. 2023 Requested 

 
The University of Iowa is committed to the long-term use of the Bowen Science Building as reflected 
in a recently completed major HVAC infrastructure upgrade and the current full renovation of the 
third floor. 
 
The identified areas for renovation have physical deficiencies that negatively affect the ability to 
perform current ongoing research in and to compete or sustain extramural funding and contracts 
for future research endeavors. This project would provide the ability to perform state of the art 
research, remain competitive in both recruitment and retention of world class faculty, staff and 
trainees. 
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UI project #4 of 8 
Medical Laboratories – Renovate Lower Level Laboratories 

 
Actions Requested:  The University of Iowa requests Board approval of Permission to Proceed 
with Project Planning to renovate various areas of the lower level of the Medical Laboratories 
Building. The estimated $5 million to $6 million project budget would be funded by University Funds.  
 
The University of Iowa also requests Board approval to waive the Design Professional Selection 
Process to allow the University to select Invision Architecture of Waterloo as the Architect of Record.  
 
 Invision Architecture is currently the Design Professional on the renovation immediately above to this 

project. Invision was selected through a competitive process for that project, which is under construction. 
Additionally, UI College of Medicine would like to continue with this same design style and design firm to 
create consistency within labs in the Bowen Science Building. 

 
Executive Summary:  Built in 1927, the Medical Laboratories Building would have various areas 
of laboratories and administrative space renovated on the lower level for the Department of 
Radiation Oncology within the Carver College of Medicine. 
 

 
UIHC Campus, west side of the Iowa River, looking northwest 

 
This project supports the mission of the Department of Radiation 
Oncology, the Carver College of Medicine and the University of Iowa to 
further research, education and service at the national and international 
levels. 
  

General Hospital 

 

North 

Medical Research Center 

Bowen Science Building 

proposed “Medical Laboratories – 
Renovate Lower Level” project 



BOARD OF REGENTS 
STATE OF IOWA 

PROPERTY AND FACILITIES COMMITTEE 3 
PAGE 7 

 

 
 
The renovation in the Medical Laboratories Building would consist of reconfigured flexible 
laboratory space that would accommodate both present and future research needs. The design 
would incorporate faculty offices, laboratory support rooms, and shared equipment zones to 
improve efficiency and maximize utilization of the space. 
 

Project Summary 
 Date Board Action 
Permission to Proceed with Project Planning Sep. 2023 Requested 

 
The project work may be sequenced during the construction phase to allow affected faculty and 
staff to perform their research uninterrupted. Displaced occupants would be relocated to portions of 
the renovated space or other unaffected areas of the Carver College of Medicine during the 
renovation. The renovated space is scheduled for existing faculty, staff and new faculty recruits and 
the expanded research needs of the department. 
 
Although portions of building have been renovated, the identified areas for renovation have physical 
deficiencies that negatively affect the ability to perform current ongoing research and compete or 
sustain extramural funding and contracts for future research endeavors. This project would provide 
the ability to perform state of the art research, remain competitive in both recruitment and retention 
of world class faculty, staff and trainees. 
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UI project #5 of 8 
Dental Sciences Building – Replace Air Handling Unit 2B 

 
Executive Summary: The University of Iowa requests Board approval of the proposed Project 
Description and Budget to replace one air handling unit, which has reached the end of its useful life, 
and to improve occupant comfort. The $2.9 million project budget would be funded by University 
Funds. 
 
 $1.7 million in building renewal costs would be eliminated through this project. 

 
Background: Built in 1973, the Dental Science Building is located one block southeast of Carver 
Hawkeye Arena.  
 
Other work required by this air handling unit upgrade would include the replacement of air 
distribution ducts, fire suppression components, plumbing and electrical systems. 
 

Project Summary 
 Amount Date Board Action 

Design Professional Selection, “Indefinite Services 
Agreement for MEPT Engineering Services” 
 Design Engineers, Cedar Rapids 

 
 

$220,000 

 
 
Mar. 2023 

 
 
Not Required* 

Project Description and Budget $2,900,000 Sep. 2023 Requested 
 

* Approved by Executive Director, consistent with Board policy. 
 

Project Budget 
Planning, Design and Management $ 375,000 
Construction 2,295,000 
Contingency 230,000 

Total $2,900,000 
 

Source of Funds 
University Funds 

 
Schedule 

Construction: Fall 2023 to Winter 2024 
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UI project #6 of 8 
Gymnastics/Spirit Squad Training Center – Construct Facility 

 
Executive Summary: The University of Iowa requests Board approval of the proposed Schematic 
Design, Project Description and Budget to build a new one-story, 32,700 square foot training center 
for the UI Women’s Gymnastics and Spirit Squad teams. The $20 million project budget would be 
funded by Athletic Department Gifts and Earnings. 
 
 $125,000 in building renewal costs would be eliminated through this project. 

 
Background:  The existing gymnastics practice facility in the Field House does not include an 
adequately sized gymnasium, and the spirit squad does not have a dedicated practice space. The 
existing gymnastics practice space does not include cooling, multi-purpose space, athletic training 
space, nor does it reflect the status of the gymnastics program for recruitment efforts. 
 

 
north entrance 

 
This training facility would be located off Prairie Meadow Drive on the UI Hawkeye Campus, 
adjacent to the women’s soccer and field hockey facilities and the University’s tennis center. The 
women’s gymnastics team would relocate from the Field House and the spirit squad currently does 
not have a dedicated practice space. 
 

 
Gymnastics training area, looking north  



BOARD OF REGENTS 
STATE OF IOWA 

PROPERTY AND FACILITIES COMMITTEE 3 
PAGE 10 

 

 
 
Not only would this facility have dedicated training space for UI Gymnastics and Spirit Squad, but it 
would also include space for coaches, athletic training/medical staff, locker rooms, a team room, 
equipment and a multi-purpose/viewing room. 
 
The UI Spirit Squad consists of the Iowa Cheerleaders, the Iowa Dance Team and Herky the Hawk.  
 

 
south entrance 

 

Looking southwest 
 

 
Looking northwest 

 
This new facility would be in accord with the UI Athletic Department’s strategic facilities plan and 
the University’s 10-Year Facilities Master Plan.  

north 
entrance 

south 
entrance 
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Site plan 

 
 
  

 
Floor plan 
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Project Summary 
 Amount Date Board Action 

Permission to Proceed with Project Planning  Nov. 2021 Approved 
Design Professional Selection, 
Selected as the Design-Build Bridging Consultant 
 Substance Architecture, Des Moines 

  
 

May 2022 

 
 

Not Required* 
Substance Agreement #1 of 2 
Schematic Design only 

 
$ 271,950 

 
Jan. 2023 

 
Not Required* 

Substance Agreement #2 of 2 
Design Development – Record Documents 

 
1,063,190 

 
Apr. 2023 

 
Not Required* 

Program Statement  Aug. 2023 Not Required* 
Schematic Design  Sep. 2023 Requested 
Project Description and Budget $20,000,000 Sep. 2023 Requested 

 
* Approved by Executive Director, consistent with Board policy. 
 

Project Budget 
Planning, Design and Management $  2,500,000 
Construction 15,600,000 
Furniture and Equipment 300,000 
Contingency 1,600,000 

Total $20,000,000 
 

Source of Funds Schedule 
Athletic Department Gifts and Income Construction: Fall 2023 to Fall 2024 

 
 

Annual Operating and Routine Maintenance Costs 
$80,000 

includes utilities, routine maintenance, janitorial, supplies, security, mail, 
Environmental, Health and Safety (EH&S) and property insurance 

 
Annual Operating and Routine Maintenance Costs: Source of Funds 

Athletic Department Gifts and Earnings 
 

 
looking northeast  
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UI project #7 of 8 
Stew and LeNore Hansen Football Performance Center– Renovate Locker Room 

 
Executive Summary: The University of Iowa requests Board approval of the proposed Schematic 
Design, Project Description and Budget to renovate the locker room area in the Stew and LeNore 
Hansen Football Performance Center. The $2.5 million project budget would be funded by Athletic 
Department Gifts and Earnings. 
 
Background: The current team locker room was built eleven years ago and has seen heavy use 
by student athletes. It is dark, worn and outdated, and no longer reflects the status of the Iowa 
Football program for recruitment efforts. 
 

 
locker room renovations 

 
Project Summary 

 Amount Date Board Action 
Design Professional Selection 
 Substance Architecture, Des Moines 

 
 

 
Dec. 2022 

 
Not Required* 

Substance Architecture Agreement 
 Design Development – Record Documents 

 
$171,230 

 
May 2023 

 
Not Required* 

Project Description and Budget $2,500,000 Sep. 2023 Requested 
 

* Approved by Executive Director, consistent with Board policy. 
 

Project Budget 
Planning, Design and Management $ 300,000 
Construction 2,020,000 
Furniture & Equipment 5,000 
Contingency 175,000 

Total $ 2,500,000 
 

Source of Funds Schedule 
Athletic Department Gifts and Income Construction: April 2024 to July 2024 
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University of Iowa Athletic Campus 

 
The project’s scope includes minor architectural changes and new finishes, including a new floor 
and ceiling, graphics, audio visual and minor mechanical and electrical modifications. The 130 
student athletes using this space would be temporarily relocated to the Kinnick Stadium locker room 
if needed, however, this project is planned for minimal disruption. 

 

 
locker room renovations 

  

Kinnick Stadium 

Duane Banks 
Baseball Stadium 

 
 

3D image of  
locker room 
renovations 
 

proposed “Stew and 
LeNore Hansen Football 

Performance Center - 
Renovate Locker Room” 

project 

 

North 



BOARD OF REGENTS 
STATE OF IOWA 

PROPERTY AND FACILITIES COMMITTEE 3 
PAGE 15 

 

 
 

UI project #8 of 8 
Iowa Memorial Union – Modernize Building, Phase 1 

 
Executive Summary: The University of Iowa requests Board approval to use Alternative Delivery 
Methods to  renovate the Iowa Memorial Union. If approved, the UI plans to utilize the Construction 
Manager at Risk project delivery method. 
 
 Currently, the estimated project budget is $75 million. Once it has been fully designed, the UI 

would request formal Board approval of the final project budget in 2024. 
 
Background: Built in 1925, the Iowa Memorial Union (IMU) is in the core of campus adjacent to 
the east bank of the Iowa River. The project consists of 93,000 square feet of interior renovation 
and building renewal at the IMU, focusing on student support, resources and activities, enhancing 
the facility as the primary student social center. 
 

 
University of Iowa Memorial Union 

 
Relocation and integration of student health and counseling would be a major component, bringing 
together in one location all student care resources. Meeting space, food service and multipurpose 
rooms would be upgraded and expanded. The south entrance would be renovated. Better 
circulation would be built throughout the building with improved views of key amenities, including 
the Iowa River terrace. 
 

Project Summary 
 Amount Date Board Action 

Permission to Proceed with Project 
Planning and Use of Alternative Delivery 
Methods, UI 10-Year Facilities Master Plan 

 
 

 
 

Jan. 2022 

 
 

Approved 
Use of Alternative Delivery Methods  Sep. 2023 Requested 
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Site renovations would consist of a veranda element wrapping the south and east sides of the 
building. The IMU’s south entrance plaza renovations would include reconfiguring metered parking 
to the south, improving pavement and plantings for a more inviting entrance, enhancing the site 
between the IMU and Hubbard Park to become more pedestrian friendly, and providing a direct 
connection to the river corridor. 
 

 
University of Iowa 
 

The IMU would undergo a major renovation of its original 1925 construction 
and its three subsequent building additions. There are few, if any, existing 
record building documents. For the design to be complete, there would need 
to be an extensive Construction Manager at Risk lead, and destructive 
investigation activities including select demolition by the Construction Manager at Risk to 
determine the location and configuration of all major building systems. This investigation 
would help minimize the number of unforeseen conditions and change orders during 
construction. 
 
The renovation project would be in one of the UI’s busiest student buildings, requiring extensive 
phasing and careful coordination, assistance a Construction Manager at Risk could directly provide 
the UI. 
 
Finally, a Construction Manager at Risk would provide valuable constructability input during 
the design phase, minimizing change orders. 

Pentacrest 
Hubbard Park 

proposed “Iowa Memorial 
Union Modernize 

Building, Phase 1” project 

Iowa 
River 

 

North 
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