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IOWA STATE UNIVERSITY REQUEST FOR 

EMERGENCY CONTRACTING AUTHORIZATION 
 
Action Requested:  Consider recommending to the Board ratification of the Executive Director’s 
actions related to the utilization of capital project delivery and purchasing processes as described 
in this memorandum and attachments to restore the Power Plant to its pre-incident condition to 
protect the building and its contents and ensure continuity of function. 
 
Executive Summary:  On August 7, 2016, a demolition contractor was using a crane to remove 
sections of an abandoned smoke stack at the Power Plant.  During this work, one section of the 
stack dropped onto the roof of the Power Plant Chiller Room, damaging the roof and a portion of 
the roof support structure.  There were no personnel injuries but minor damage to some chiller room 
equipment occurred.  All systems continued to operate.  An investigation into the cause of the 
accident is underway and damage assessment is ongoing. 
 
On August 9, 2016, Executive Director Donley received a letter from Iowa State University Senior 
Vice President for University Services, Kate Gregory, requesting authorization to utilize identified 
capital project delivery and purchasing processes to restore the Power Plant to its pre-incident 
condition to protect the building and its contents and ensure continuity of function.  (See Attachment 
A.)  Executive Director Donley made a finding of the need to institute emergency procedures under 
Iowa Code subsection 262.34.2 (see “Background” below) and authorized the use of the requested 
capital project and purchasing processes. (See Attachment B.)  The Committee is asked to 
recommend to the Board ratification of the Executive Director’s actions. 
 
Background:  In 2009, the following subsection (subsection 2) was added to Iowa Code 262.34. 
 
“Notwithstanding subsection 1 [competitive bidding requirements], when a delay in undertaking a 
repair, restoration, or reconstruction of a public improvement might cause serious loss or injury at 
an institution under the control of the state board of regents, the executive director of the board, or 
the board, shall make a finding of the need to institute emergency procedures under this subsection.  
The board by separate action shall approve the emergency procedures to be employed.” 
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