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REPORT OF EARLY RETIREMENT PROGRAMS 
 

 
Action Requested:  Receive the report 
 
Executive Summary:  In February and March 2015, the Board approved early retirement 
programs for the University of Iowa and the Board Office.   
 
The following table outlines the number of participants in the programs for SUI and the Board 
Office.  See Attachment A for more detail. 
 

 
 
The University of Iowa estimates if the 184 participants had remained employed during the first year 
of the program the cost of salary and benefits would have been $18.2 million.  The first-year costs 
for the incentives including projected salary/benefits for replacements and other related personnel 
costs are estimated to be $12.3 million.  The estimated savings from the first year of the program 
are $5.9 million from all funds ($3.8 million from general funds and $2.1 million from other funds).  
The estimated savings over the five years of the program are $27.5 million from all funds ($16.3 
from general funds and $11.2 from other funds).  Increases in salaries (estimated at 3% annually) 
and benefit costs are calculated into the estimated costs for replacements.   
 
The Board Office estimates if the three participants had remained employed for the five years of the 
program the cost of salary and benefits would be $1.6 million.  The costs for the incentives including 
projected salary/benefits for one replacement is $0.7 million for an estimated savings over five 
years of $0.9 million.  Estimated salary increases of 2.5% and benefit costs over the five years were 
used in the participant and replacement projections.  As indicated above, the Board Office had 
three participants; two will not be replaced. 
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