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PROPOSED MODIFIED DUTIES POLICY FOR FACULTY AT THE  

UNIVERSITY OF IOWA 
 
Actions Requested:  Consider approval of the University of Iowa Modified Duties proposal as a 
pilot program ending December 31, 2009, with a report back to the Board at the September 16-17, 
2009, meeting covering the topics outlined below.   
 
 
Executive Summary:  At its June meeting the Board received a report from the University of Iowa 
concerning the proposed Modified Duties for Faculty Policy.  Interim Provost Lopes explained over 
the years faculty who became parents had been able to modify their duties to provide more 
flexibility in the care of the new child.  A university task force on gender equity found the use of 
modified duties was not consistent throughout the university and recommended a centralized policy 
be developed. 
 
The proposed policy is attached as Attachment A.  The essence of the policy is that an eligible 
faculty member may request her or his duties be modified in order to provide more flexibility for 
one semester within the first year after a young child enters the home.  The semester of 
modified duties is not a leave.  Faculty granted modified duties continue at 100% effort during 
the affected semester.  Modified duties would usually involve moving effort from classroom 
teaching to scholarship, service or other teaching-related duties. 
 
During the discussion at the June meeting, Board members asked to be able to review similar 
policies from peer institutions.  Board members also asked for policies or practices from private 
sector employers.  A summary chart of policies at peer institutions is included as Attachment B.  
The complete policies from peer institutions are included as attachments to this memo as 
follows: 
 

• University of Arizona – “Temporary Alternative Duty Assignment” (Attachment E) 
 

• University of California, Los Angeles – “Family Accommodations for Childbearing 
and Childrearing” (Attachment F) 

 
• University of Illinois, Champaign-Urbana – “Modified Teaching Duties for Faculty 

Members with a New Child” (Attachment G) 
 

• University of Michigan – “Modified Duties for New Parents” (Attachment H) 
 
• University of Texas, Austin – “Modified Instructional Duties” (Attachment I) 
 

Numerous contacts were made with private sector employers to investigate the kinds of policies 
and/or practices in place to accommodate the arrival of a child in the home.  The results of these 
contacts may be found in Attachment C. 
 
The university also provided some examples of flexible work arrangements made for new parents 
other than faculty – Attachment D. 
 
It is recommended the Modified Duties Policy for faculty at the University of Iowa be approved as a 
pilot program ending December 31, 2009.  If the University wishes to continue the policy beyond 
December 31, 2009, the policy will be reviewed at the September 16-17, 2009, meeting.   
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In order for the Board to meet its stewardship responsibilities, the University is asked to provide a 
report on the operation of the policy during the 2008-09 academic year.  The report should address 
the following subjects: 
 

• Effect on the courses that would have been taught by the participant – was course 
cancelled, postponed to another semester or taught by another ranked faculty member, 
graduate assistant or adjunct. 

 
• Number of classes reassigned due to modified duties; was reassignment to graduate 

assistant, other ranked faculty member in the department or adjunct 
 

• Number of classes cancelled or postponed due to modified duties 
 

• Cost of adjunct to teach class 
 

• Number of participants 
 

• Gender and ethnicity of participants 
 

• College and Department of participants 
 

• Types of work accomplished to maintain 100% effort without teaching responsibilities – 
provide examples 
 

• Explain how productivity is measured at the end of the period 
 

• Number of faculty who have applied for modified duties for the fall 2009 semester or the 
spring 2010 semester 

 
A modified duties policy proposal is in the discussion phase at Iowa State University.  According to 
the Provost, it is anticipated the Board will be asked to consider the ISU policy in the spring for 
implementation at the beginning of the 2009 academic year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
H:\HR\Docket 2008\August 2008\0808_ITEM14 
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______________________________________________________________________ 
Provost Policy:  Modified Duties for Faculty Members with a New Child  
Draft 7/21/08 
 
The purpose of this policy is to address the difficulties involved when a faculty member is 
responsible for semester-long teaching responsibilities (or other types of responsibilities in some 
cases) after a new child enters the home. This policy enables the primary caregiver (or co-equal 
primary caregivers) of a new child to spend more time with the child in the first year the child is in 
the home.  
 
Upon approval by the DEO and Dean, tenured and tenure track, and clinical track faculty members 
at the Assistant, Associate, and Full Professor rank, who have a new child (or children) in the home 
under the age of 6 will be granted a period of modified duties without a reduction in effort or salary. 
It is expected that the faculty member will work with the DEO and Dean to design the modified 
duties portfolio in a way that provides the desired flexibility with the least disruption to the teaching 
program of the department. 
 
This program is not a leave. Faculty members on modified duties status will generally be relieved of 
teaching but will be expected to be fully employed by fulfilling their other professional 
responsibilities that can be scheduled around the bonding period such as preparation of research 
proposals, papers, and course materials; supervision of graduate student research; and, and in 
most cases, academic service.  If academic service expectations require frequent on-campus 
attendance, modifications may be negotiated as well.  
 
For faculty members with significant direct clinical responsibilities, limited teaching obligations, or for 
whom teaching is integral to the provision of clinical care, other modifications will be provided 
appropriate to their circumstances. 
 
During the period of modified duties, faculty members will be expected to remain in the community, 
in order to be available to their students and colleagues.  Absences from the community require the 
usual approvals from the department and college.   
 
Because the period of modified duties is not a leave, it is not subject to the requirement for payback.  
Eligibility for modified duties is in addition to any paid parental leave received by the faculty 
member.   
 
The maximum period for which modified duties will be assigned is one semester, and the semester 
must fall within 12 months after the child enters the home.  This limit applies even if more than one 
child has entered the home (as in the case of a multiple birth or the simultaneous adoption of more 
than one child). If both parents are in the same department, they would generally be expected to 
request modified duties in different semesters. 
 
The department (and/or College) shall be responsible for arranging for coverage of direct teaching 
responsibilities for the period of modified duties. 
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Procedures 
  
A faculty member who wishes to request modified duties status should make the request in writing 
to her or his DEO (or Dean in non-departmentalized colleges).  The request must include (1) a 
statement that the faculty member is the primary, or a co-equal caregiver, (2) the date the child 
entered (or is estimated to enter) the home, and (3) a proposal describing the work to be done in 
place of the applicant’s normal classroom responsibilities. This proposal should describe the work in 
detail, define a work product, and include a method of evaluation of the work by the DEO or Dean.  
 
Informing the DEO as early as possible is important to identify alternate faculty to teach the affected 
courses if relevant, or to make arrangements for coverage of other duties.  The request should 
generally be made no later than 3 months in advance of the affected semester or activities.  When a 
request for modified duties status is approved by both DEO and Dean, the Dean will send a copy to 
the faculty member, the DEO, and the Office of the Provost.
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Example of Iowa Corporations offering flexible work arrangements involving new parents. The 
larger Iowa employers are State of Iowa through Aegon; next listed are Iowa City and Cedar Rapids 
employers.  
 
Iowa Corporations Individual FWA Type 
State of Iowa, DAS, Des 
Moines 

( 515-242-6143) Ed Holland State of Iowa will approve an arrangement 
dependent upon needs of the work unit and 
job responsibilities of new parent  

Principal Financial Group, 
Des Moines 

515-247-6947 (Tammy) Principal Financial Group will approve an 
arrangement dependent upon needs of work 
unit and job responsibilities  
 
In addition and after FMLA is exhausted, new 
parent (mother or partner) can reduce work 
schedule temporarily to 50% and will continue 
to receive full-time accruals & health benefits. 

Rockwell Collins, Cedar 
Rapids 

319-295-5914 (Michelle Owens) 
 

Rockwell Collins does not have a policy per 
se, but a philosophy.  It is up to the 
manager/supervisor to consider a request.  If 
the request can be accommodated 
dependent upon the need of the unit, it will be 
approved.     

Blank’s Children’s 
Hospital/ Iowa Health 
System, Des Moines 

800-843-4522 (Jana Rensch)  Voluntary Leave Policy – If an employee 
(woman/man) is about to be a new parent 
and is not eligible for FMLA, the employee 
may reduce hours or take a leave of absence 
with no loss to seniority or benefits. 
Departmental approval is required.  
 
There is no organizational-wide policy per se.  
However, if a department is willing and 
agrees to an arrangement, the department 
can approve a request if viable based on 
business need.   
 
Examples of past approved arrangements for 
new parents are: integrating FMLA and a 
reduced work schedule, thus lengthening 
FMLA; temporarily reducing work hours and 
integrating a flex time schedule (9:00 am to 
3:00 pm); reducing hours temporarily; 
approving a unpaid leave temporarily during 
the summer to accommodate child care 
needs. 



BOARD OF REGENTS 
STATE OF IOWA 

AGENDA ITEM 14
ATTACHMENT C

PAGE 7
   
 
 
 
 
Allied/Depositors 
Insurance Co, Inc., Des 
Moines 

515-508-4467(Kerry Funk)  Allied Insurance does not have a policy in 
place.  Exempt personnel can adjust work 
schedule to meet personal appointments or if 
worked later the previous evening.  
 
Infrequently, a few parents have worked from 
home on T/TH and then on-site M/W/F, but 
that in not the norm or really accepted.   

Aegon, Cedar Rapids 319-355-2284 (Mitchell Levin) 
319-355-6253 (Amy) 

A newly created policy is parental Leave.  
 
Two weeks of paid leave above and beyond 
the normal PTO leave is offered to new 
parents. It runs concurrently to FMLA. The 
employee must have been employed 12 
months and must be taken within the 12 
weeks of birth or adoption.  
 
There is no formal flexible work arrangement 
program.  Some departments permit 
arrangements on an individual.  Aegon as an 
organization does not promote flexible work 
arrangements.        

ACT, Iowa City 319 -337-1000 (Ellen Minchk) Flextime is normally accommodated for new 
parents. 
 
Occasionally, a new parent requests a 
reduced/ part-time work schedule.  It may be 
approved for a short-time period.  Approval is 
dependent upon the department.   
 
Telecommuting is not permitted as a general 
option.  

Mercy Hospital, Iowa City 
Iowa  

319-339-0300 No centralized official flexible work 
arrangement policy exists for Mercy 
employees. 
 
If a new parent would like to request 
workplace flexibility such as reduced hours, 
telecommuting or compressed work week, 
approval is at the discretion of the 
supervisor/department manager and if the 
needs of the department can be met.  
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NCS Pearson, Coralville  319-354-9200 (Christine)/358-4420 Two weeks of paid leave above and beyond 

the normal sick/vacation leave is offered to 
new parents. It runs concurrently to FMLA. 
The employee must have been employed 12 
months and must be employed 1,250 hours.  
 
Flexible work arrangements are offered to all 
employees and is approved based on needs 
of the unit and employee’s position.  

VA, Iowa City  319-338-0581 (Michelle Brennan) Union has negotiated a contract of 16 weeks 
of FMLA (normal is 12 weeks). 
 
To assist with locating and scheduling 
children care, temporarily the work schedule 
can be modified.  However, it is only 
temporary and it is expected that the 
employee will return to the original work 
schedule.  
 
A flexible week arrangement is possible, 
depending upon the need of the department.  
Requests are evaluated on a case by case 
basis.  

Mercy Medical Center, 
Cedar Rapids  

319-398-6605 (Nicole Yeager) Mercy Medical Center has no formal policy in 
place.   
 
A flexible work arrangement can be approved 
based on needs of the unit and employee’s 
position.  

Alliant Energy, Cedar 
Rapids 

319-398-4411/call Madison There is a policy that if the caller does not 
know the name of the party or the extension, 
the caller is not put through. 
 
The individual that answered the telephone 
line said (a receptionist) that employees can 
modify work schedule as long as work is 
done.   
 
Not included in this are employees with 
customer service responsibilities who must 
staff a work station during specific hours.  

Douglas Pedersen, Flex 
Options for Women, DOL 

 This organization has a contract with the US 
DOL Women’s Bureau to promote workplace 
flexibility within Iowa.  It appears the project is 
just getting off the ground.  He has not 
worked with many organizations.  
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Flexible Work Arrangements for New Parents other than Faculty 
 
UI’s Flexible Work Arrangement Policy –  
In general, flexible work arrangements are promoted.  There is a formal policy in place and 
resources. The approval or denial of the request is based on the need of the department, the 
capability of the staff member and the potential for success.        
 
Examples of UI flexible work arrangements involving new parents 
 
College FWA Type Examples 
Liberal Arts & 
Sciences 

Reduced Work Schedule/Part-time A female employee was approved to have her 
work schedule reduced to 75% time during 
pregnancy; after birth, the work schedule was 
permanently reduced to 50%. 

 Telecommuting To assist the department with data entry and 
analysis during a busy work period, a 
telecommuting arrangement was integrated 
with FMLA/maternity leave.   

UHL Flextime Employees are permitted to modify start and 
end times to coincide with child care.     

 Telecommuting To assist the department to meet state-wide 
customer need relative to training, a 
telecommuting arrangement was integrated 
with FMLA/maternity leave. 

 Job Sharing A new mother was permitted to job share to 
meet parenting needs 

Library Reduced Work Schedule/Part-time To assist the department with a new computer 
system modification, a telecommuting 
arrangement was integrated with 
FMLA/maternity leave.  

Law Reduced Work Schedule After exhaustion of FMLA for childbirth, a 
female employee was approved for a reduced 
work schedule to 50%. 

 Telecommuting A female employee on maternity leave wishes 
to extend FMLA during the month of July.  She 
will return to work half-time July through a 
telecommuting agreement.  

Education Reduced Work Schedule  A female employee (new mother) returned to 
work 75% time.  The 75% work schedule 
equaled: 50% on-site; 25% off site at home.   

 
 
 


































































