BOARD OF REGENTS AGENDA ITEM 8
STATE OF IOWA AUGUST 6-7, 2008

Contact: Joan Racki

IOWA STATE UNIVERSITY — PROPOSED NEW BASKETBALL PRACTICE FACILITY

Action Reguested: Consider approving the University’s request to proceed with developing
agreements for a proposed new basketball practice facility, and delegate authority to the Executive
Director to sign such agreements, subject to the following:

1. University’s written commitment to purchase the facility at a cost not to exceed $6.9 million, which
shall be completed prior to the beginning of construction, and all other legal documents related to
the project, shall be reviewed and approved by the Board Office and Attorney General’'s Office;

2. The University will ensure that the facility to be constructed meets its performance specifications
and state building codes in addition to City of Ames codes, and that the price to be paid for the
facility is fair and reasonable, as verified by an independent entity, in lieu of required appraisals;

Receipt from the City of Ames of all necessary approvals; and

4. Receipt of a report from Convention, Sports and Leisure International (CSL) verifying the
reasonableness of the financial planning assumptions to ensure there are adequate funds to pay
any debt service and operating costs.

Executive Summary: lowa State University’s strategic plan includes providing quality cultural and
athletic events that engage the interest and support of a variety of constituencies. Athletic programs
are often the first University experience for many people; they help in the recruitment of students and
faculty/staff and provide broad public support for the University. As the athletic programs have grown, it
has become more difficult to schedule the current multipurpose facilities to meet user needs.

The success of the University’s basketball programs is an important component of the University's
efforts to attract top quality cultural, educational, and athletic programs/events. The programs support
not only themselves, but other sports. To continue to support student athletes in all programs,
basketball needs to continue to be successful as the programs support not only themselves, but other
sports.

At the June 2006 Board meeting, the University presented a proposed Athletic Facilities Master Plan
(“Master Plan”) which encompassed a multi-year, multi-facility vision for updating and expanding
University athletic facilities. This Plan envisioned a new basketball/volleyball practice facility and
athletic office complex connected to Hilton Coliseum.

Since the original presentation of the Master Plan to the Board in June 2006 and various approvals
regarding Jack Trice Stadium, further facility planning and fundraising efforts have resulted in significant
changes to the proposed Master Plan. The need for basketball practice space has been a priority
throughout the process.

In February 2007, the Board received an update of the Athletic Facilities Master Plan. At that time, the
University indicated that the practice facility component of the Hilton Coliseum project will not be
revenue generating and would therefore be financed with a combination of gifts and athletic revenues.
The University further indicated that the Hilton Coliseum practice facility would only proceed when
sufficient gifts had been secured.

The University reports that it has been offered a unique opportunity to accelerate the availability of
basketball practice facilities.
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A local Ames developer has offered to construct a new basketball practice facility on two acres of land
on the southwest side of Ames (map in Attachment A). This site is approximately 2.8 miles from the
Hixson-Lied Student Success Center, which houses the Athletic Center for Educational Services
(among other functions), and approximately 3.8 miles from Hilton Coliseum, where the University's
basketball games are played.

It is envisioned that the proposed practice facility would provide full-size practice courts for use by the
men’s and women'’s varsity basketball programs as well as offices for these athletic programs, including
administrative support services. At the conclusion of construction, the land would be donated to the
University and the University would purchase the basketball practice facility.

A combination of athletics gift revenues and short-term master lease financing through the Board’s
Master Lease Agreement would be needed to purchase the facility. The Department of Athletics
intends to service the debt from available operating revenues and donor pledges. No additional
general university support or increased student fees are contemplated as a revenue source to finance
the basketball practice facility or any incremental operating and maintenance costs.

The University estimates the total cost of the project to be $8.0 million to be paid from athletic revenues
and private donations. This includes $6.9 million for the purchase of the building and $1.1 million for
furnishings, IT service installation, independent evaluators, and a contingency for unforeseen events.
The anticipated master lease financing for the project is $6.6 million.

A pro forma budget for the Athletics Department is included in Attachment B. The pro forma assumes a
10-year term on the master lease financing at an annual interest rate of 6.0%. The University has
requested the firm of Convention, Sports and Leisure International (CSL) to verify the reasonableness
of the financial planning assumptions. The CSL report is expected to be completed by July 31, 2008.

Operating and maintenance expenses for the new facility will be paid from operating revenues of the
Department of Athletics and are preliminarily estimated at $125,000 for the portion of
FY 2010 in which the facility is planned to be open. Expenses are estimated to be approximately
$157,500 for the initial year of full occupancy with projected increases of five percent annually.

There are a number of details and specific agreements to be worked out before this project can
proceed. The Board Office is recommending that the Board consider approving the University's
request, subject to the conditions as outlined on page 1 of this memorandum.
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PROPOSED SITE MAP

mNBEcEE?ffff_mej;_hL_f I T I

STEINBECK ST-- -

Approximate!y 2 acres
in NE corner of ten acres

SOUTH DAKOTA AVE

'NRD

HH? | - MORTENSENRD o
.. K\M i1l r-—




AGENDA ITEM 8

BOARD OF REGENTS
STATE OF IOWA

ATTACHMENT B

PAGE 4

196pnq Bunelado puny o1 Jo syoafoid fended 1o} s|qejiene - asn pajolsalun ()
'spunj 8soy) asn 0] pa1daje am Ji 198fo.d siyy puny 0} ajge|iene aq p|nod sduejeg pund Aujoeq syl (1)

wus) 1eak 0T %0°9

000'000'8  $
000°00T'T Aired pig ‘wods|a ] ‘sainixi4
000'006'9 $ 150D UONINIISUOD

sarewns3 - Ajioed 901oeId [[eqiessed

1g3Q lleqg uo arey 1salsu|

:suondwnssy A)j1oe4 aonoeld |[eqieyseqd

0000029 $ 000°00.% $ 000°00.% $ 000°00Z°€ $ 000°00F'€ $ 000°000C $ 000G2SC $ O000GZEC $ O000°00EE $ 0000/8€ $ (@ doueleg gnjo SUOAD
TG9'€Z.T $ TST'99T $ TIST'T8ST $ TIST'98Y'T $ TISTT6ET $ TISTOvP'T $ TIST'9L6T $ T1GTL2LT $ €0C29IST $ €86'€68C $ (@] souereg pund Anjioed
Zv8'986 $ €0T¢SE  $ ¥0ZTLS  $ OLTOE $ v69'1L $ v6v'0E $ 62209 $ €SL0F $ €c19e $ 000E $  000'7E $ uibre paisnipy
(819'122) (G90°TT2) ¥10'T02) (2ry'16T) (9ze728T) r9'eLT) (G2€739T) (005°25T) (000°s2T) s1s00 Bunesado
(025'€88) (5e8'258) (678'z€8) (165'808) (ov0's82) (521'292) (926'6E2) (€er'sTL) (vet'ees) 80IAI8S 198 AusIanun
e 90110eld |[eqia)sedg
_mucmcbw:.—u,q jsedalod
0€0'260°'2 200'T2H'T 890'G09'T #02'0£0'T 090'2v0'T £7£'996 085556 9/9'916 1¥2'%89 000'vE 000'vE weun) - ulbrep psosioid
(28€7208) (CEEEED) (Le6'792) (92072v2) (ze9'622) wsL2TL) (¥9€7969) (05+°089) (000°ST2) (000°052) (000°052) sainypuadx3 fended
(S0€'v56'T) (z00'656'T) (508'556'T) (T¥7'656'T) (728'€80'2) (66€'2617'2) (285'287'2) (Tve'6TE' ) (zv6'625'2) (670°285'2) (5€6'885'2) 92IAI8S 18 Bunsix3g
(168'116'28)  (p2'188'08)  (09e'sos'sy)  (LeT'ege'ly)  (9sz'ssz'sy)  (eLv'606'cy)  (GTL'eeS'zy)  (L28'996'0v)  (29T°'199'6E)  (69T'910'SE) (96v'067'8€) asuadx3 Buneledo
Z/S'09€'2S $ VE9'PYO'SS $ 69T'TET'ES $ 808'6TOTS $ /zZ8'OTT'6Y $ 6€6'080'8y $ GTIZ'€L9OF $ v¥62'€88‘vy $ TSE'OV9‘'Sy $ 88T'LIV'TY $  TEV'EIS8‘'TV $ anuanay bunessdo
8TAd LTAd 9TA4 STAd 27% €TAd ZTAd TTAd OTAd 60Ad 60Ad
1sedaloH 1sedalo4 1sedaloH 1sedalod 1sedaloH 1sedaloH 1sedaloH 1sedaloH 1sedaloH 1sedsy meﬁjm_ :S}Insay eWlIOS 01d

AAVININNS TTVIONVNIL
SOILTTHLV 31LV1S VMOI




