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FACILITY ANALYSIS OF PRESIDENTIAL RESIDENCES 
 

Action Requested:  The Board Office requests the Board to direct the three Senior Vice 
Presidents (SVP) for Finance and Operations to conduct a facility analysis of their presidential 
residences by no later than the November 2025 Board meeting. 
 
Executive Summary: Each facility analysis should result in a report which includes a review of 
routine maintenance, deferred maintenance, needed upgrades and any renovation 
recommendations. The report should also include renovation alternatives and estimated project 
costs for any proposed recommendations. 
 
 


