IOWA BOARD OF REGENTS AGENDA ITEM 3a
JULY 30, 2025

Contact: Kristin Bauer Davis

POLICY MANUAL REVISIONS — HUMAN RESOURCES

Action Requested: Approve, as a second and final reading, proposed revisions to Board of
Regents Policy Manual Chapter 2.1 — Human Resources.

Executive Summary: Proposed revisions to Chapter 2.1 remove the requirement to submit
exceptional performance information as part of the Human Resources Comprehensive Report
and adjust the approvals needed for insurance benefits and P&S Pay Plans.

Revisions Proposed:

Board Policy Manual Section 2.1.2.Av
v.  Payfor Exceptional Performance

a. The institutions are authorized to develop procedures for approval by the
Executive Director to recognize exceptional performance by faculty,

professional and scientific and merit staff.

Board Policy Manual Section 2.1.2.B
B. Insurance

Changes to insurance benefits and contribution levels shall be approved by the Executive
Director or their designee when such changes do not exceed the weighted average of the

medical trend indexes from the three most recent fiscal years, as published by a board

office-approved external source. Any proposed change that exceeds this threshold, or

involves a change in insurance providers, must be submitted to the Board for approval.
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Board Policy Manual Section 2.1.3.D.ii
D. Professional and Scientific
ii. PayPlans

Pay plans refer to the Professional and Scientific Pay Grade Structure/Matrix. Any c€hanges

it to the pay plans resulting in an increase exceeding three percent (3%) shall be approved

by the Board. Any changes resulting in an increase of three percent (3%) or less shall be

approved by the Executive Director or designee.




