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REQUEST FOR NEW PROGRAM AT IOWA STATE UNIVERSITY: 
BACHELOR OF SCIENCE PROGRAM IN ENTREPRENEURSHIP 

 
Action Requested:  Consider approval of the request by Iowa State University to establish a new 
Bachelor of Science Program in Entrepreneurship in the College of Business. 
 
Executive Summary:  The proposed program will transition from a track in the Management 
Program to a standalone program which will provide students an opportunity for study in this field.  
This proposal was reviewed by the Board Office and the Council of Provosts and is recommended 
for approval.  No concerns were raised when it was presented to the Iowa Coordinating Council 
for Post-High School Education.  The proposed program addresses the Board of Regents 
Strategic Plan priorities to “provide educational excellence and impact as well as economic 
development and vitality” and Goal #8 – “Iowa’s public universities and special schools shall be 
increasingly efficient and productive.” 
 
Background: 
 
 Description of proposed program.  The field of entrepreneurship focuses on creating, 

recognizing, and exploiting opportunities by individuals, start-up organizations, or existing 
businesses.  Managing innovation processes and expanding growth organizations are at the 
core of the discipline.  Entrepreneurship is currently offered as a track in the Management 
major in the College of Business.  Assessment of U.S. colleges with entrepreneurship 
programs revealed that they tend to offer both a major and minor in entrepreneurship to 
undergraduate students.  ISU currently offers a university-wide entrepreneurship minor, but 
does not offer an undergraduate major focused on entrepreneurship. 
 

 Statement of academic objectives.  The goal of the proposed program is to provide students 
an in-depth and rigorous study of the field of entrepreneurship.  Graduates will be better 
prepared to: 

 Start a new business or non-profit organization. 

 Assist others in launching or operating a business. 

 Manage and contribute to entrepreneurial activities in established organizations. 

Achieving the objectives requires providing students with a broad base of conceptual 
knowledge, personal skills, and competencies.  The required courses will provide a variety 
of developmental experiences that include applied learning, case analysis, research 
projects, team-based active learning projects, and guest speakers, in addition to traditional 
classroom lectures and discussions.  The proposed program will place a strong emphasis 
on written and oral communication skills, teamwork, and personal initiative. 
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 Need for proposed program.  The demand for entrepreneurship courses is expected to 

continue to increase during the next few years.  The Kauffman Foundation estimates that 
more than 5,000 entrepreneurship classes were offered by U.S. universities with more than 
400,000 students enrolling in these classes in 2008; this number is expected to grow 
significantly in the future.1  The main findings from an analysis of leading U.S. 
entrepreneurship programs indicated that all programs have a major in entrepreneurship; 
some programs have a minor, several programs have multiple track options, many programs 
include courses taught by other departments, and most programs offer some type of 
practicum and/or experiential learning opportunity.  Attachment B includes a description of 
the entrepreneurship majors offered at ISU’s peer institutions. 

 
 Link to institutional strategic plan.  The proposed program will align with ISU’s mission and 

strategic plan, as well as the strategic plan of the College of Business: 

 ISU’s Mission – “We will design tools and infrastructure that will create entrepreneurial 
opportunities.” 

 ISU’s Strategic Plan Priority – Iowa State will be a magnet for attracting outstanding 
students who seek an education that prepares them to make a difference in the world. 

 College of Business Strategic Plan Strategic Priority 1 – “Advancing innovative, high-
quality, and high-impact academic programs.”  One of the goals under this priority is to 
“provide innovative and effective educational opportunities.” 

 
 Relationship to existing programs at ISU.  The proposed standalone program will not 

duplicate existing programs at ISU; it will complement entrepreneurship initiatives, including 
the entrepreneurship minor, CyBIZLab, and the entrepreneurship learning community.  ISU’s 
academic and business development programs are well integrated, providing unique 
educational opportunities for students.  The proposed program will fill a need to expand 
learning opportunities for an increasing number of students interested in entrepreneurial 
issues.  The proposed program will likely create a larger and more diverse pool of students 
interested in exploring the entrepreneurship opportunities offered at ISU.  Through academic 
training and experiential learning, students in the proposed program will be better prepared 
to pursue business entrepreneurial opportunities or start their own business in Iowa.  This 
will address the Board of Regents Strategic Plan goal “The public universities shall contribute 
to the expansion and diversification of the Iowa economy.” 
  

                                            
1 Torrance, W. (2013): 
http://www.kauffman.org/~/media/kauffman_org/research%20reports%20and%20covers/2013/08/eshipedcomesofage_report.pdf 
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 Relationship to existing programs at other colleges and universities.  No other public 
university in Iowa offers a stand-alone major in entrepreneurship that is housed entirely 
within and integrated into a college of business program. The proposed program 
complements and is anticipated to positively influence existing academic and  
non-academic programs at ISU through creating more visibility to entrepreneurship across 
the entire ISU community.  Increased visibility should increase the number of students who 
are enrolled in the entrepreneurship minor and students who participate in non-academic 
entrepreneurship programs.  Iowa State currently participates in a number of collaborative 
entrepreneurial opportunities with other schools through the John Pappajohn 
Entrepreneurial Center network; however, a major in entrepreneurship at ISU will enhance 
its current program by offering a more in-depth program of study for students interested in 
entrepreneurship. 

 
 Unique features.  ISU was one of the first institutions in the country to offer an 

interdisciplinary academic program in entrepreneurship.  The Pappajohn Center for 
Entrepreneurship offers a variety of entrepreneurship programs, including the 
Entrepreneurship and Innovation Learning Community, Internships/Experiential Learning 
opportunities, Entrepreneur Forums, Innovation Pitch Competitions, Entrepreneurship 
Clubs, the Okoboji Entrepreneurship Institute, Business Plan Competitions, and the Reiman 
Scholars Program.  A foundation has been developed and was acknowledged by the U.S. 
Association for Small Business and Entrepreneurship (USASBE) when it selected ISU as 
“Model Undergraduate Entrepreneurship Program” in 2009.  Expansion and fine tuning of 
the current academic programs will allow ISU to continue to build upon its recognized 
program. 
 

 Duplication.  The following Iowa universities provide entrepreneurship offerings: 
 

University Program Number of Students 
University of Iowa Certificate in Entrepreneurial Management 539 (Spring 2016) 
 Certificate in Technology Management NA 
 Certificate in Performing Arts Entrepreneurship NA 
 Enterprise Leadership (College of Liberal Arts) 273 (Spring 2016) 
 BBA in Management with Entrepreneurial 

Management Track 
NA 

University of Northern 
Iowa (Spring 2016) 

Certificate in Entrepreneurship 
Entrepreneurship courses 

21  
42  

 University-wide minor will be implemented in 
Fall 2015 

 

Drake (2015) Major in Entrepreneurship 50 
 Minor in Entrepreneurship 15 

 
This will be the first stand-alone entrepreneurship program offered by a public university in 
Iowa in the College of Business.  The University of Iowa has an Enterprise Leadership 
program in the College of Liberal Arts and an Entrepreneurial Management track in its 
Bachelor of Business Administration Program in Management.  The University of Northern 
Iowa has a certificate program in entrepreneurship.  Drake University has a major and minor 
in entrepreneurship.  However, the number of students is small and the program content 
differs from the proposed program at ISU. 
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 Resources.  The current infrastructure will support the proposed program.  As the program 
expands, there will be a need for additional classroom space and faculty.  The faculty will be 
paid through the tuition revenue generated by the program.  Classroom space is taught 
across campus and the Gerdin Business Building is no exception.  Classes are currently 
being scheduled to get as much classroom capacity out of the building as possible; the 
College is prepared to find additional space, if needed. 
 

 Student demand.  Undergraduate students enrolled in BusAd 250 were surveyed in 
December 2014.  This is a required course for all business majors; it has an enrollment of 
approximately 650 students each semester.  There were 213 usable responses received 
(33%).  The responses indicated strong interest in entrepreneurship courses among current 
College of Business students.  The survey results are included in Attachment C. 

Of the respondents who had not yet declared majors, 30% stated they would consider an 
entrepreneurship major as their first major and 51% stated they would consider it as their 
first major.  An additional 20% of these students would consider entrepreneurship as their 
second major and 48% would consider this option.  These responses indicate a strong 
demand as at least 50% of the students will consider entrepreneurship as their first or second 
major.  In Fall 2015, the undergraduate students at the College of Business declared a total 
of 2,500 specific majors – including second majors.  Based on the survey results and 
enrollment numbers of entrepreneurship majors at ISU peer universities (such as Oklahoma 
State), it is likely that in the fourth year of the proposed program 175 students will have 
declared entrepreneurship as either their first or second major.  This will represent 7% of all 
declared majors.  The survey suggests a 3/2 split between first and second majors.  For the 
first year of the program, approximately 75 students will likely choose an entrepreneurship 
major.  For the second year, the number of students will likely increase by 50 students to 
125 (or 5% of all declared majors).  In the third year, 150 students (6% of the all declared 
majors) are anticipated.  This growth pattern is consistent with those experienced at other 
universities that introduced an entrepreneurship major. 

Currently, 40% of the business undergraduate students intend to declare the university-wide 
entrepreneurship minor and 55% will consider this option.  The number may drop when 
students have the opportunity to declare an entrepreneurship major.  The College anticipates 
increased demand for the core courses. 

 
 Workforce need/demand.  Entrepreneurship is a growth area for both academic and applied 

jobs.  Several years ago, the Kaufman Foundation reported that entrepreneurship was the 
fastest growing academic area in terms of program, faculty and courses.  Over 95% of firms 
in both Iowa and the U.S. are small firms, and more than 500,000 new small firms are created 
each year.  According to the College of Business Career Center, an entrepreneurship major 
coupled with another functional major promises to be attractive to large companies in Iowa 
and across the U.S. 

The American Management Association2 identified four critical skills for the 21st Century 
workforce: 1) Critical thinking and problem solving—including the ability to make decisions, 
solve problems, and take action as appropriate; 2) Effective communication—the ability to 
synthesize and transmit your ideas in written and oral formats; 3) Collaboration and team 
building—the ability to work effectively with others, including those from diverse groups and 
with opposing points of view; 4) Creativity and innovation—the ability to see what’s NOT 
there and make something happen.  An Entrepreneurship major would be positioned to 
develop the four skills. 

                                            
2 http://www.p21.org/storage/documents/Critical%20Skills%20Survey%20Executive%20Summary.pdf. 
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The American Association of American Colleges and Universities’ survey suggested that 
innovation is a priority among today’s employers.3  Entrepreneurship can also be positioned 
as a skill building major, which fosters collaboration, communication, creativity, and flexibility 
which were mentioned as being important in a separate survey.4 
 

 Faculty, facilities, and equipment needs.  Four existing tenure-track faculty and existing 
College of Business advisors will support the proposed program.  Additional faculty (tenure-
track and non-tenure-track) will be added as the number of students in the program grows. 
 

 Cost.  The total projected costs of the proposed program are $44,533 in Year One and 
$624,249 by Year Seven.  The total costs and new costs are related to the additional tenure-
track and non-tenure-track faculty that will be hired to support the additional classes needed 
as enrollment grows.  The financial resources will come from projected student tuition. 
 

 Projected enrollment.  The projected enrollment is 75 majors and 75 non-majors in Year 
One, increasing to 225 majors and 225 non-majors by Year Seven. 
 

 Anticipated sources of students.  A large number of students will be those interested in 
starting their own business or working in a company that focuses on organizational 
innovation.  Other potential sources will be students who have been exposed to existing 
entrepreneurial program at ISU, including the Entrepreneurship and Innovation Learning 
Community and the Entrepreneurship Club.  As suggested by the student survey, there is 
potential interest from current ISU students. 

 
 Off-campus delivery.  The proposed program is not expected to be offered off-campus. 

 
 Potential for accreditation.  The proposed program will fall under the overall College of 

Business accreditation process.  
 
 Articulation agreement.  There are no plans for articulation agreements. 
 
 Internships.  A number of internships already exist through the Pappajohn Center.  Providing 

students with applied entrepreneurial learning opportunities will help to enhance the student 
learning processes developed through the program. 

 
 Program marketing plan.  The proposed program will be marketed through the College of 

Business Undergraduate Programs Office, as well as through the extensive networking 
capabilities of the Pappajohn Center for Entrepreneurship.   

 
 Program evaluation plan.  Like every new program at ISU, the proposed program will be 

reviewed yearly to assess the need for future curriculum changes.  Key stakeholders will be 
consulted to determine the future direction of the program. 

  

                                            
3 https://www.aacu.org/publications-research/periodicals/it-takes-more-major-employer-priorities-college-learning-and 
4 http://www.forbes.com/sites/kevinkruse/2012/12/26/ibm-ceo-study/ 
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 Letters of support.  Letters of support are included in Attachment D. 
 

 Date of implementation.  Creation of the proposed program will become effective upon 
approval by the Board of Regents and will be included in the University’s General Catalog.  
The anticipated implementation date is Fall 2016. 
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PROPOSED CURRICULUM 
 
The proposed program will have course requirements similar to other majors in the College of 
Business and will require a minimum of 122 credits, including 43 credits of general education 
courses, 22 credits of foundation courses, seven credits of supporting courses, 21 credits of 
business core/professional program courses, 18 credits of major specific courses, and 11 credits 
of elective courses.  The major specific courses are shown below.  Details on the general 
education, foundation, supporting, and business core/professional program courses are listed 
on the following page. 
 
Required Courses [9 credits]:   MGMT 310: Fundamentals of Entrepreneurship 

MGMT 313: Opportunity Creation, Feasibility Analysis and 
Business Planning 
MGMT 320: Corporate Entrepreneurship, Innovation and 
Technology Management 

 
Select One Capstone [3 credits]:  MGMT 480: Applied Entrepreneurship: Executing New Ventures 

and Projects 
MGMT 485: Trends and Theories of Entrepreneurship 

 
Elective Courses [6 credits]:   Courses Currently Taught in the College of Business 

MGMT 367: International Entrepreneurship 
MGMT 410: Social Entrepreneurship 

 
Other Elective Courses Approved on a Case-by-Case Basis 
ECON 334: Entrepreneurship in Agricultural 
AESHM 474: Entrepreneurship in Human Sciences 
BUSAD 490E: Independent Study in Entrepreneurship 

 
Potential Future Elective Courses 
XXXX 460: Entrepreneurial Finance, Law and Accounting 
XXXX 450: Entrepreneurial Marketing & New Product 
Development 
XXXX 470: Intellectual Property and Technology 
Commercialization 
XXXX 330: Franchising 
XXXX 340: Family Business 
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