
IOWA BOARD OF REGENTS  AGENDA ITEM 4a 
  JUNE 15-16, 2026 
 
  Contact: Brock Ascher 
 

The corresponding memorandum for each agenda item, an integral component of the minutes, 
is available on the Board of Regents website: http://www.iowaregents.edu. Copies of these 
memoranda can also be obtained from the Board Office by calling 515-281-3934. Video of the 
meeting is also available on the website. 

MINUTES OF APRIL 22-23, 2026 BOARD MEETING 
 

ALUMNI CENTER 
IOWA STATE UNIVERSITY 

AMES, IOWA 
 
 

Board Members April 22 April 23  
Robert Cramer, President Present Present  
Kurt Tjaden, President Pro Tem Present Present  
Peter Cownie Present Present  
Nancy Dunkel Present Present  
Lucy Gipple Present Present  
Christine Hensley Present Present  
Steve Lacy Present Present 
JC Risewick Present Present  
Greta Rouse Present Present  
 
Board Office 
Brock Ascher, Mark Braun, Brad Berg, Rachel Boon, Aimee Claeys, Kent Farver, Stephanie 
Griffin, Carolann Jensen, Josh Lehman, Jason Pontius, Keith Saunders, Chad Sharp. 
 
 
SUI ISU UNI  
Barbara Wilson David Cook Mark Nook  
Rod Lehnertz Sean Reeder Michael Hager  
Kevin Kregel Jason Keith José Herrera 
Denise Jamieson   
Bradley Haws 
Mark Henrichs 
 
    
   
  
  

http://www.iowaregents.edu/
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April 22, 2026 
The Property and Facilities Committee met at 11 a.m. 
The Governance, Evaluation and Human Resources Committee met at 11:15 a.m. 
The Academic Affairs Committee met at 11:23 a.m. 
The Free Speech and Student Affairs Committee met at 2:03 p.m. 
The Investment and Finance Committee met at 2:44 p.m. 
 
Call to Order for April 22, 2026 
President Cramer called the meeting to order at 3 p.m. 
 
Roll Call: 

 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 
Present x x x x x x x x x 
Absent          

 
The Audit and Compliance Committee met at 3 p.m. 
The UI Health Care Committee met at 3:32 p.m. 
 
Public Comment 
Two presenters spoke to the Board on a variety of topics:  

• Christopher Martin, UNI faculty 
• Annemarie Butler, ISU faculty 

 
Adjourn 
President Cramer adjourned the meeting at 4:21 p.m. 
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Call to Order for April 23, 2026 
President Cramer called the meeting to order at 3 p.m. 
 
Roll Call: 

 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 
Present x x x x x x x x x 
Absent          

 
Consent Agenda 
 MOVED by TJADEN, SECONDED by HENSLEY to approve the following CONSENT 

AGENDA items: 
a) Minutes of February 25-26, 2026 Board Meeting 
b) Meeting of April 22, 2026 Property and Facilities Committee 
c) Meeting of April 22, 2026 Governance, Evaluation and Human Resources Committee 
d) Meeting of April 22, 2026 Academic Affairs Committee 
e) Meeting of April 22, 2026 Free Speech & Student Affairs Committee 
f) Annual Report on Competition with Private Enterprise 
g) Approval of University Parking Rates & Violations / Sanctions 
h) Proposed Residence System Rates for 2026-27 Academic Year 

 
 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 

Aye x x x x x x x x x 
Nay          

 
MOTION APPROVED by ROLL CALL. 

 
Board President Report 
President Cramer read a statement: 
 

We’ve been busy. I want to express my appreciation to the Board Office team for all the 
work you’ve put in so far this year. We’ve had several initiatives going on as well as a 
very active legislative session. Executive Director Mark Braun has done a masterful job 
of navigating the dozens of bills going through the House and Senate. Thank you to the 
rest of the team for communicating and organizing visits with legislators and for the legal 
and professional responses to the many inquiries. Our major goal this session is to build 
trust. Thanks to Regents Tjaden and Hensley for extra time at the Capitol and to all the 
regents for making contact with our friends in the legislature. We’re not quite done, but I 
think I can see the end from here. 
 
These initiatives and the negotiations with legislators resulted in the policy changes that 
we approved at this meeting. Thanks Regent Tjaden, Keith Saunders and the University 
teams that put together the Deferred Maintenance policies. We believe one of our 
responsibilities is to do everything we can to maintain and preserve our facilities for 
generations to come. We have three great campuses, and we want to keep improving 
them going forward. It is also our belief that it is in the State’s best interest to make 
steady investments in our University infrastructure. It might not be sexy, but just like at 
home, you can pay a little early to maintain, or you can pay a lot later. But eventually, 
you’ll pay. We’ve been preparing our legislative friends that after a few years of 
demonstrating that we’re doing everything we can on our end to right size our campuses 
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and get our house in order, we will be coming to them with a request for a steady, 
annual investment in our facilities. We owe it to future Iowans. 
Other policy changes came from legislative negotiations. Many of our legislative friends 
agree with us that it is better for the Board to handle issues than to codify them. We, in 
turn, respect the principle of academic freedom and responsibility, and prefer the 
Universities handle academic issues rather than us. I have asked Regent Rouse and 
Chief Academic Officer, Rachel Boone, to work with the Universities’ leadership and 
faculty to review our General Education requirements. This initiative is just to find out 
what we’re currently doing and compare that across departments and across the Regent 
system. Just like with the legislators, our goal is building trust with our faculty. 
 
We want to work together on this initiative rather than have the legislature mandate 
changes. 
 
We’re also continuing our work on our efficiency study, REAPS, looking at the instructor 
review process, looking at accreditation agency options, and trying a Tuition Guarantee 
Pilot Program at one of the Universities. It’s a lot. And, I appreciate everyone making this 
happen. 
 
Thank you all for your contributions yesterday and today. And, now I look forward to 
hearing from our Institutional Heads about the great things happening at our three 
Universities. 

 
President Cramer also read a resolution honoring Regent JC Risewick, who was attending his 
final meeting as a Regent.  
 

WHEREAS, JC Risewick was appointed to the Board of Regents by Governor Reynolds 
on June 21, 2022, and was reappointed to the Board in 2025; and 
 
WHEREAS, he was active with numerous committees, commissions and task forces, 
both inside and outside of the Board, including serving as chair and vice chair of the 
Board’s property and facilities committee; and 
 
WHEREAS, a key part of his role on the property and facilities committee was to help 
shepherd the hundreds of millions of dollars in capital projects at Iowa’s three public 
universities that came before the Board, including new and renovated academic, 
residential, athletics, health care and other facilities; and 
 
WHEREAS, he served as co-chair of the Iowa State University presidential search 
committee in 2025 that led to the hiring of the 17th president of ISU, Dr. David Cook; and 
 
WHEREAS, he brought a sensible and down-to-earth perspective to governance of 
Iowa’s public universities, employing a common-sense, honest, and humble approach to 
servant leadership; and 
 
WHEREAS, he was guided by wanting to put what was best for students first, always 
keeping top of mind and considering how Board decisions would impact those enrolled 
at Iowa’s public universities; 
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NOW THEREFORE, BE IT RESOLVED that the Iowa Board of Regents, expresses its 
deep gratitude to Regent Risewick for his expertise, dedication and extraordinary service 
and contributions to the Board of Regents, its institutions, students and families, and all 
Iowans. 

 
Regent Risewick stated that he is moving out of state and that the thing he will miss the most is 
serving on the Board of Regents. He entered his service with a sense of responsibility and duty 
and is leaving with more of a sense of passion.  
 
Reports from University Presidents 
Presidents David Cook, Mark Nook and Barbara Willson presented updates on their respective 
campuses. 
 
Salary Policy Discussions 
President Cramer recognized Board of Regents Counsel Aimee Claeys, who introduced 
representatives from faculty and staff groups who are not organized for the purposes of 
collective bargaining to present on FY 2026 salary policies. Presenters included Craig Just, UI 
Faculty Senate President; Neda Barrett, UI Staff Council President; Meghan Gillette, ISU 
Faculty Senate President; Jennifer Schroeder, ISU Professional and Scientific Council 
President; and Nathan Arndt, UNI Professional and Scientific Council President.  
 
2026-27 Tuition and Fees 
President Cramer recognized Board of Regents Chief Business Officer Brad Berg, who 
introduced student leaders from the three campuses to present on tuition and fee rates. 
Presenters included UI Undergraduate Student Body President-elect Emily Cross, UI Graduate 
and Professional Student President-elect Jacob Payne, incoming UNI Student Body President 
Gabriel Salazar, ISU Graduate and Professional Student Senate President Michael Carroll and 
ISU Student Body President Brody Kuhse.   
 
 MOVED by TJADEN, SECONDED by DUNKEL to approve the proposed tuition and 

mandatory fees for the 2026-27 academic year as outlined in the agenda item, effective with 
the Fall 2026 session; and the allocation of the Regent universities mandatory student fees 
for the 2026-27 academic year as outlined in the agenda item; and The proposed Common 
and University / Program Specific Fees for the 2026-27 academic year as outlined in the 
agenda item. 

 
Regent Hensley thanked the students for their comments and noted that she is sympathetic 
to their arguments. Hensley stated that the Board terminated 10 majors as part of the 
consent agenda, but that the financial impact of those terminations were less than she 
expected. She stated that she took offense to the financial aid presentations from the day 
prior, specifically the student debt numbers included in those presentations. She noted that 
the legislature’s budget includes a 1.6% increase and that cities are held to 2% increases in 
their budgets, but universities are not held to those benchmarks. She said a 3% increase 
was too much and that this year would be an ideal year to pause tuition increases.  
 
Regent Cownie stated that the Board’s position was unenviable and that the timing of the 
vote was not ideal without state budget numbers. He asked for improved timing and 
processes in the future.  
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Regent Gipple noted that, as a student, seeing increases in tuition is hard, but knowing that 
the universities use the revenue to increase financial aid, faculty salaries and to fund 
programs brings her comfort. 

 
 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 

Aye x x x x  x x x x 
Nay     x     

 
MOTION APPROVED by ROLL CALL. 

 
Faculty Presentation 
President Cramer recognized ISU Provost Jason Keith, who introduced ISU VP, Extension and 
Outreach Jason Henderson, who presented on the extension’s service to Iowans.  
 
Election of Board Leadership 
President Cramer opened nominations for Board President. 
 MOVED by COWNIE, SECONDED by HENSLEY to nominate ROBERT CRAMER as 

President of the Board of Regents for the term commencing May 1, 2026 and expiring April 
30, 2028. 

 Nominations closed by GENERAL CONSENT. 
 ROLL CALL on the MOTION to approve ROBERT CRAMER as President of the Board of 

Regents for the term commencing May 1, 2026 and expiring April 30, 2028: 
 

 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 
Aye x x x x x x x x x 
Nay          

 
MOTION APPROVED by ROLL CALL. 

 
President Cramer opened nominations for Board President Pro Tem. 
 MOVED by ROUSE, SECONDED by LACY to nominate KURT TJADEN as President Pro 

Tem of the Board of Regents for the term commencing May 1, 2026 and expiring April 30, 
2028. 

 Nominations closed by GENERAL CONSENT. 
 ROLL CALL on the MOTION to approve KURT TJADEN as President Pro Tem of the Board 

of Regents for the term commencing May 1, 2026 and expiring April 30, 2028: 
 

 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 
Aye x x x x x x x x x 
Nay          

 
MOTION APPROVED by ROLL CALL. 
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Closed Session  
 MOVED by HENSLEY, SECONDED by LACY, to enter into closed session in accordance 

with Iowa Code section 21.5.1.c, to discuss strategy with counsel in matters that are 
presently in litigation or where litigation is imminent and premature disclosure would likely 
prejudice or disadvantage the position of the Board; and in accordance with Iowa Code 
section 21.5.1.a, to review and discuss records in the matter of an employee appeal which 
are required or authorized to be kept confidential in accordance with Iowa Code section 
22.7.11.   
 

 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 
Aye x x x x x x x x x 
Nay          

 
MOTION APPROVED by ROLL CALL. 

 
The Board convened in closed session at 11:59 a.m. 
The Board reconvened in open session at 12:27 p.m. 
 
Employee Appeal 
 MOVED by TJADEN, SECONDED by DUNKEL, to reverse the final institutional decision 

and rescind the disciplinary actions in their entirety, in the matter of Employee A 
 

 Cramer Cownie Dunkel Gipple Hensley Lacy Risewick Rouse Tjaden 
Aye x x x x x x x x x 
Nay          

 
MOTION APPROVED by ROLL CALL. 

 
Adjourn 
President Cramer adjourned the meeting at 12:27 p.m. 


