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UNIVERSITY OF NORTHERN IOWA 
RATIFICATION OF EMERGENCY CONTRACT AUTHORIZATION 

 
Action Requested:  Recommend the Board ratify Executive Director Braun’s emergency 
contracting authorization of five construction and construction supply contracts allowing UNI to 
make emergency repairs to their steam distribution system. 
 
 Iowa Code §262.34, section 2 (added in 2009): “…..when a delay in undertaking a repair, restoration, or 

reconstruction of a public improvement might cause serious loss or injury at an institution under the control of the 
state board of regents, the executive director of the board, or the board, shall make a finding of the need to 
institute emergency procedures under this subsection.  The board by separate action shall approve the 
emergency procedures to be employed.” 

 
Executive Summary: In December 2022, an issue was found in the supports for the 12” high 
pressure steam pipes in the main utility tunnel. Using UNI’s standing “Indefinite Services Agreement 
for Power Plant and Utilities Design Professional Agreement,” they immediately hired Shive-Hattery 
Architecture + Engineering Incorporated of Iowa City for solutions. 
 
Subsequently on January 4, 2023, Executive Director Braun approved emergency authorization to 
hire five construction contractors/suppliers (see below) to make the repairs. 

1. Winger Contracting Company, Ottumwa for construction (contractor) 
2. Ferguson Plumbing, Waterloo for steam pipe (contractor) 
3. Gagnon Inc., Cedar Rapids for steam pipe insulation (contractor) 
4. Atlas Copco, LLC, Pembroke, Massachusetts for boiler rental (supplier) 
5. Mechanical Equipment Incorporated, Island Lake, Illinois for valves (supplier) 

 
Project Summary 

 Amount Date Board Action 
Emergency Steam Distribution Repairs Required  Dec. 2022 Not Required* 
Design Professional Selection, “Indefinite Services 
Agreement for Power Plant and Utilities,” 
Shive-Hattery Architecture + Engineering, Iowa City 

 
 

 
 
Dec. 2022 

 
 
Not Required* 

Invision Architecture Agreement 
For Temporary Repairs 

 
$125,000 

 
Dec. 2022 

 
Not Required* 

Emergency Contract Authorization 
by Executive Director Braun 

  
Jan. 2023 

 
Not Required* 

Invision Architecture Amendment #1 
For Permanent Repairs 

 
125,000 

 
Mar. 2023 

 
Not Required* 

Ratification of Emergency Contract Authorization  Apr. 2023 Requested 
 

* Approved by Executive Director, consistent with Board policy. 
 

Source of Funds 
Utility System Funds 

 
Schedule 

Construction: Jan. 2023 to July 2023  
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University of Northern Iowa’s Steam Distribution System, 
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