BOARD OF REGENTS AGENDA ITEM 12
STATE OF IOWA APRIL 11-12, 2018

Contact: Brad Berg
PROPOSED 2018-2019 TUITION AND FEES

Action Requested: Consider the proposed conditional tuition and mandatory fees for the 2018-
2019 academic year as outlined in this memorandum, effective with the Fall 2018 session.

Final action is scheduled on the proposed rates for the June 2018 Board meeting.

Executive Summary: Consistent with the Board’s strategic plan adopted in July, determining and
fulfilling appropriate resource needs are essential in providing high quality public education, cutting-
edge research, and needed public services. Predictability, transparency and long-term planning
strategies are woven throughout the plan.

The Board’s strategic plan calls for adequate support of Regent institutions from all sources and
promoting the effective use of resources to meet institutional missions. The two key resource
components are state appropriations and tuition revenue.

During the 2017 legislative session, the General Assembly approved state funding reductions to
Regent appropriations totaling more than $32 million resulting from lower than projected tax
revenues. Recently, the 2018 General Assembly approved an additional $11 million cut to the
University of lowa and lowa State University (see Agenda ltem 6q).

The Board has requested an appropriation increase for FY 2019 of $12.0 million to be used for
financial aid to resident undergraduate students. At the time of this writing, the General Assembly
has not yet acted on FY 2019 funding levels.

During 2017, the Board established a Tuition Task Force (TTF) to facilitate public discussion
regarding the issue of tuition at lowa's public universities. The TTF charged the universities to
develop and present a five-year tuition plan that provided predictability, sufficient resources for a
high-quality education, and enabled progress on strategic objectives. The TTF acknowledged that
given the different missions of the universities, varying tuition levels across the universities may
occur.

While considering current state funding levels, the appropriation request, and operating costs that
may be absorbed through efficiencies and reallocations, the tuition plan in this memorandum for the
2018-19 academic year includes base undergraduate resident increases of 3.8% for SUI and ISU
and 2.8% for UNI. The universities also propose varying differential tuition rates for certain higher-
cost programs. A summary of mandatory fees is provided on page 5 and a comprehensive list of all
proposed tuition and fee rates for each university is on pages 10-13.

Undergraduate Tuition

The proposed base tuition increases to undergraduate resident and nonresident rates are provided
below.

Undergraduate Base Tuition Proposals
2018-19 Academic Year
Resident Nonresident
Current Increase Proposed % Inc Current Increase Proposed % Inc
SUl [$ 7,486 $ 284 $ 7,770 3.8%|$ 29,130 $ 606 $ 29,736 2.1%
ISU [$ 7,456 $ 284 $ 7,740 3.8%($ 21,292 $ 852 $ 22,144 4.0%
UNI |$ 7456 $ 209 $ 7,665 2.8%|$ 17,998 $ 209 $ 18,207 1.2%
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In addition to the base undergraduate resident and nonresident tuition increases, the universities
request the following differential tuition rates for specific higher cost programs:

STATE UNIVERSITY OF IOWA

e The undergraduate programs with supplemental rates (Business, Engineering, Medicine,
Nursing) are also proposed to increase 3.8% for residents and 2.1% for nonresidents.

IOWA STATE UNIVERSITY

ISU currently assesses differential tuition for upper-class students (after 60 credits) across two
colleges (business and engineering) and for certain other degree programs (architecture, agricultural
systems technology, industrial technology, animal science, biology, computer science, industrial
design, and natural resources ecology and management). ISU proposes the establishment of new
differential tuition rates for higher-cost programs with intensive hands-on or experiential components
(such as laboratory-based or studio-based instruction and computer simulation-based learning).
Assessing tuition in this manner continues ISU’s decade-long practice (as at other universities) of
aligning costs where they are incurred, rather than spreading those costs over the entire student
population.

ISU’s goal is to simplify differential tuition rates over the next three years by phasing into just two
differential rate categories (Rates A & B).

e Rate A — includes a differential ($1600 when fully phased-in) for resident, non-resident and
international students majoring in experiential learning intensive science, technology, and
mathematics programs in the Colleges of Agriculture and Life Sciences, Liberal Arts and
Sciences, and Human Sciences; and within the College of Design, excluding the Art and Design
BA in Visual Culture. These programs are:

0 All undergraduate and graduate studio-based majors in the College of Design, with
differential tuition assessed upon entry into the program. Differential tuition will not be
assessed to undergraduate students in the college’s first year Core Design Program.

0 The following undergraduate majors will assess differential tuition for direct from high school
and transfer students after 60 credits which typically coincides with the beginning of the
students’ third year.

Agricultural Biochemistry Event Management
Agricultural Business Food Science
Agronomy Geology

Apparel, Merchandising, and Design Global Resource Systems
Athletic Training Horticulture
Biochemistry Hospitality Management
Bioinformatics and Computational Biology Kinesiology and Health
Biophysics Mathematics

Chemistry Meteorology

Culinary Food Science Nursing

Data Science (pending program approval by Board in June 2018)

Diet and Exercise Nutritional Science
Dietetics Physics

Earth Science Psychology

Economics Statistics

Environmental Science
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0 The plan includes a two-year phase in for Animal Science, Biology, Computer Science,
Industrial Design, Natural Resources Ecology and Management, Biological/Pre-Medical
lllustration, Genetics, and Microbiology disciplines (which have an existing differential rate),
and a three-year phase in for other programs. Within the College of Design, the rate will have
a one-year phase in for Architecture (which has an existing differential rate) and a three-year
phase-in for the other programs. Upon full implementation, the differential rates will be
uniform across the College of Agriculture and Life Sciences, College of Design, College of
Human Sciences, and the College of Liberal Arts and Sciences.

Rate B — includes a differential ($2,612 for resident students, and $3,026 for non-resident and
international students when fully phased-in) majoring in the Ivy College of Business; College of
Engineering; and the agriculture systems technology and industrial technology programs within
the College of Agriculture and Life Sciences. Differential tuition rates will be assessed for direct
from high school and transfer students after 60 credits. This plan includes a two-year phase-in
because of an existing differential rate at the junior and senior levels, and upon full
implementation, the differential rates will be uniform across the College of Business and College
of Engineering, and across the two programs within the College of Agriculture and Life Sciences.

International Students — ISU is seeking an additional $542 increase assessed to all International
Students (non-immigrant status, defined as non-citizen students, as well as non-permanent
residents). This is the final installment of a three-year plan to implement a tuition supplement for
international students. This is in addition to the proposed rates for the various tuition types, and
would be assessed for current as well as new international students. Tuition charged by peer
institutions for international students indicates that after full implementation of the supplement,
ISU's rates would still be competitive.

UNIVERSITY OF NORTHERN |IOWA

UNI is requesting a 2.8% increase ($48) to the existing differential rate for upper division students
in the College of Business Administration.

Graduate and Professional Tuition

The proposed increases for graduate base tuition are as follows:

Graduate Base Tuition Proposals
2018-19 Academic Year

Resident Nonresident
Current Increase Proposed % Inc Current Increase Proposed % Inc
SUl [$ 9427 $ 358 $ 9,785 3.8%|$ 28,163 $ 563 $ 28,726 2.0%
ISU |$ 8944 $ 358 $ 9,302 4.0%|$ 22,656 $ 908 $ 23,564 4.0%
UNI [$ 8950 $ 209 $ 9,159 23%|$ 19,424 $ 209 $ 19,633 1.1%

In addition to base tuition increases for graduate/professional programs, the universities have
requested the following for the 2018-2019 academic year:

STATE UNIVERSITY OF IOWA

The University proposes a tuition rate for graduate programs designed to lessen the gap between
the Ul tuition rate and the median tuition rate among Ul's peer group. For those degree programs
whose tuition rate is currently at the Ul peer median, the Ul proposes a tuition rate increase of
2.0%.

Collegiate Proposals

0 The Carver College of Medicine proposes to increase tuition rates for non-resident M.D.
students by 2.0% (0.0% for resident M.D. students).

0 The Carver College of Medicine proposes to increase tuition rates for lowa resident Physician
Assistant program students by 3.0% and by 2.0% for non-resident Physician Assistant
students.
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o The Tippie College of Business requests a tuition supplement of $10,948 for resident

students and $4,855 for non-resident students for the recently approved Master of Science
in Finance (MSF) degree program. Based upon proposed 2018-19 graduate tuition rates,
the supplements result in a resident MSF tuition rate of $20,733 and a non-resident MSF
tuition rate of $33,581. Comparative peer data indicates that the proposed level of tuition is
below the average for similar programs.

The Tippie College of Business requests a tuition supplement of $9,773 for resident students
and $3,637 for non-resident students for the recently approved on-campus Masters of
Science in Business Analytics program. Based upon proposed 2018-19 graduate tuition
rates, the supplements result in a resident tuition rate of $19,558 and a non-resident tuition
rate of $32,363. Comparative peer data indicates that the proposed level of tuition is below
the average for similar programs.

The College of Pharmacy proposes to increase tuition rates for lowa resident PharmD
students by 5.8%.

IOWA STATE UNIVERSITY

Similar to the undergraduate differential rates, ISU’s goal is to simplify graduate differential tuition
rates over the next three years by phasing into the same two differential rate categories (Rates A &

B).

e Rate A — the differential rate ($1600 when fully phased-in) begins upon entry into the following
graduate programs:

(0}

The following graduate programs beginning in the 2018-2019 academic year have a three-
year phase in:

Agronomy Geological & Atmospheric Sciences
Apparel, Events & Hospitality Management Horticulture

Biochemistry, Biophysics and Molecular Biology  Kinesiology

Chemistry Mathematics

Economics Physics & Astronomy

Entomology Psychology

Food Science and Human Nutrition Statistics

The five graduate programs for which a differential tuition began during the 2017-2018
academic year (Animal Science, Biology, Computer Science, Industrial Design, and Natural
Resources Ecology & Management) have a two-year phase in.

Within the College of Design, the differential rate will have a one-year phase in for
Architecture (which has an existing differential rate).

Upon full implementation, the differential rates will be uniform across the College of Agriculture
and Life Sciences, College of Design, College of Human Sciences, and the College of Liberal
Arts and Sciences.

e Rate B - includes a differential ($2,612 for resident students, and $3,026 for non-resident and
international students when fully phased-in) for graduate students in the lvy College of Business;
College of Engineering; and the agriculture systems technology and industrial technology
programs within the College of Agriculture and Life Sciences.

e ISU proposes a 4% increase to all Veterinary Medicine students to maintain and upgrade
diagnostic equipment, imaging equipment, medical supplies to incorporate new technological
advances, and to support faculty as leaders in veterinary curriculum development and teaching.
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¢ International Students — ISU is seeking an additional $542 increase assessed to all International
Graduate Students (non-immigrant status, defined as non-citizen students, as well as non-
permanent residents). This is the final installment of a three-year plan to implement a tuition
supplement for international students.

o Executive MBA Program — The new Executive Master of Business Administration program offers
customized content valuable to executive employees of agriculture, food and biosciences firms.
Students in the program will charged a tuition rate of $33,966 and technology fees of $284.
Funds from the program will support customized course content, catering for program events,
travel for all students to attend one course in Washington D.C. and one international destination,
and the hiring of a program director.

UNIVERSITY OF NORTHERN |IOWA

e UNI is requesting a $48 increase to the existing differential rate for graduate students in the
College of Business Administration.

Projected Tuition Revenue

The proposed tuition rates for 2018-19 are projected generate approximately $24.9 million in
incremental revenue for FY 2019. Assuming no further changes in state funding, the projected
incremental tuition revenue partially offset by the recent state funding reduction, results in a projected
0.9% increase in the Regent Higher Education budget for FY 2019.

The Higher Education Price Index (HEPI) documents inflation affecting the higher education industry,
allowing colleges and universities to determine the increase in funding required each year to maintain
real investment. The Institute for Economic Research at the University of lowa projects HEPI for
FY 2019 to range between 1.2% and 2.8% with a midpoint of 2.0%.

Mandatory Fees

Mandatory fees, charged to each student, provide a distinct resource to respond to specific needs
of students. Provided below are the proposed 2018-19 mandatory fees for each university.

Mandatory Fee Proposals
Sul ISU UNI
Actual Proposed Increase Actual Proposed Increase Actual Proposed Increase
2017-18 2018-19 $ % 2017-18 2018-19 $ % 2017-18 2018-19 $ %
Technology ® 497.00 507.00 10.00 2.0% 260.00 290.00 30.00 11.5% 303.00 299.50 (3.50) -1.2%
Health 237.00 237.00 - 0.0% 240.00 240.00 - 0.0% 250.00 258.00 8.00 3.2%
Mental Health 12.50 12.50 - 0.0%
Health Facility - - 0.0% 16.00 16.00 - 0.0% 30.00 31.00 1.00 3.3%
Student Activities 72.00 72.00 - 0.0% 73.50 73.50 - 0.0% 119.00 121.50 2.50 2.1%
Student Services 77.00 77.00 - 0.0% 213.70 222.20 8.50 4.0% 229.00 229.50 0.50 0.2%
Student Union 124.00 124.00 - 0.0% - - - - - -
Building 123.00 123.00 - 0.0% 55.10 85.10 30.00 54.4% 231.00 242.00 11.00 4.8%
Career Services - Undergrad 26.00 26.00 - 0.0% - - -
Arts & Cultural Events 26.00 26.00 - 0.0% - - - - - -
Recreation 284.00 292.00 8.00 2.8% 321.60 321.60 - 0.0% 81.00 91.50 10.50  13.0%
Totals $1,478.50 | $1,496.50 | $  18.00 1.2%| $1,179.90 | $1,248.40 | $ 68.50 5.8%| $1,243.00 | $1,273.00 [ $  30.00 2.4%
“The 2018-19 proposals for differential technology fees at SUI & ISU are detailed below .
Sul ISU
Actual Proposed Increase Actual  Proposed Increase
Technology Fee Differentials 2017-18 2018-19 $ % Technology Fee Differentials [2017-18 2018-19 $ %
CLAS, C of PH - UG 497.00 507.00 10.00 2.0%| Standard - UG 260.00 290.00 30.00 11.5%
Business - UG 664.00 677.00 13.00 2.0%| Business - Undergrad 300.00 330.00 30.00 10.0%
Engineering (UG/G) 724.00 744.00 20.00 2.8%| Business - Grad 254.00 284.00 30.00 11.8%
Education - (UG/G) 497.00 507.00 10.00 2.0%| Computer Science (UG/G) 476.00 506.00 30.00 6.3%
Law 943.00 962.00 19.00 2.0%| College of Design (UG) 260.00 506.00 246.00 94.6%
Standard Grad & Prof 307.00 313.00 6.00 2.0%| College of Design (G) 214.00 460.00 246.00 115.0%
Dentistry 497.00 507.00 10.00 2.0% Engineering, AST, ITEC (UG/G) | 476.00 506.00 30.00 6.3%
Nursing 497.00 507.00 10.00 2.0%| Standard - Grad 214.00 244.00 30.00 14.0%
Pharm D 686.00 700.00 14.00 2.0%| _Veterinary Medicine 260.00 290.00 30.00 11.5%
Public Health (MS/PhD) 724.00 738.00 14.00 1.9%
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STATE UNIVERSITY OF IOWA

The University proposes an overall increase in mandatory student fees of 1.2% ($18).

Technology — The University proposes a 2.0% increase to all technology fees for 2018-19 with
the exception of the College of Engineering. The College of Engineering is requesting a 2.8%
increase in its technology fee.

Recreation — The proposed 2.8% increase ($8) to meet the debt service schedule for the Campus
Recreation and Wellness Center in accord with the financial plan approved for the project.

IOWA STATE UNIVERSITY

The University proposes an overall increase in mandatory student fees of 5.8% ($68.50).

Technology — Last year, the University proposed a two-year phased increase of $30/yr to the
technology fee had previously remained unchanged since 2009. This is the second and final
year of that proposed increase. The technology fee will assist ISU in enhancing cyber security
and provide upgrades to the Student Information System.

ISU’s College of Design proposes an additional $216 technology fee increase for Design majors
after they have completed the Core Design Program. First-year undergraduates will be assessed
the standard technology fee. The fee will enable the College to upgrade multiple design-specific
technologies allowing students to work with current digital ideation tools and fabrication tools to
prepare for professional practice.

Student Services — The proposed $8.50 increase will support projected CyRide cost increases
for fuel, labor, and additional bus services.

Building Fee — The proposed $30 increase in the building fee will fund renovations and critical
infrastructure upgrades to the Memorial Union as voted on by the students.

UNIVERSITY OF NORTHERN IOWA

The University proposes an overall increase in mandatory student fees of 2.4% ($30).

Health — An $8 increase is requested to support salaries for health service personnel in the
Student Health Clinic and Counseling Center and an increased use of health services.

Recreation — The proposed $10.50 increase will allow programs to be maintained at their current
level and add new ones in response to student interests. The fee funds drop-in recreation,
intramurals, and other fithess programs for which no additional fee is charged to students. It will
fund increased student wages, utility assessments, equipment and overhead costs.

Building — The Building Fee provides the revenue stream to meet bonding requirements for the
renovation and the expansion of the Maucker Union and repairs to the UNI-Dome. The proposed
$11 increase results from a change in the fee structure at the credit hour level. Part-time students
taking 6-11 hours will now be charged 75% of the building fee (consistent with SUI & ISU) versus
100% of the fee in UNI’s prior structure.
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Estimated Cost of Attendance

lowa Code §262.9(19) requires the Board to publish the estimated total cost of attending the Regent
universities, including room and board and other costs, at the same time that it publishes final tuition
and mandatory fees.

Based on the preceding tuition proposal and university projected increases for room, board, and
other costs, the following table estimates the total cost of attendance for a resident undergraduate
student.

Other costs, as quantified for financial aid calculations, include the universities' estimates of student
costs for books, supplies, transportation and personal expenses.

2018-19 Academic Year Resident Undergraduate
Estimated Cost of Attendance
Tuition & $ Increase
Mandatory| Room & Other Estimated from %
Fees* Board* Costs** Totals** 2017-18 | Increase
SuUlI 9,266.50 | 9,596.00 | 3,239.00 | 22,101.50 600.00 2.8%
ISU 8,988.40 | 8,720.00 | 3,464.00 | 21,172.40 594.50 2.9%
UNI 8,938.00 | 8,948.00 | 2,950.00 | 20,836.00 406.00 2.0%
Average | 9,064.30 | 9,088.00 | 3,217.67 | 21,369.97 533.50 2.6%
* Proposed ** Estimated
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The following tables compare current resident and non-resident undergraduate tuition and fee rates
with the Board-established peer groups. Generally, the Regent universities are at or near the bottom
of their respective peer groups and all rates are significantly below the average. Comparisons for
other student classifications are available in the Board Office.

UNIVERSITY OF IOWA

ILLINOIS $ 15,868
MICHIGAN $ 14,826
MINNESOTA $ 14,417
CALIFORNIA, LOS ANGELES $ 13,261
ARIZONA $ 12,228
OHIO STATE $ 10,591
WISCONSIN $ 10,534
INDIANA $ 10,533
TEXAS $ 10,452
NORTH CAROLINA $ 9,005
IOWA $ 8,965
Avg excluding SUI $ 12,172

Tuition & Fees

IOWA STATE UNIVERSITY

Tuition & Fees

PENN STATE $ 18,436
ILLINOIS $ 15,868
MICHIGAN STATE $ 14,460
CALIFORNIA, DAVIS $ 14,419
MINNESOTA $ 14,417
OHIO STATE $ 10,591
WISCONSIN $ 10,534
TEXAS A&M $ 10,403
PURDUE $ 9,992
NORTH CAROLINASTATE $ 9,058
IOWA STATE $ 8,636
Avg excluding ISU $ 12,818

2017-18 RESIDENT UNDERGRADUATE TUITION & FEES PEER COMPARISON

UNIVERSITY OF NORTHERN IOWA

Tuition
MASSACHUSETTS-DARTSMOUTH $
MINNESOTA, DULUTH
COLLEGE OF CHARLESTON
EASTERN ILLINOIS
FERRIS STATE
SO. ILLINOIS-EDWARDSVILLE
JAMES MADISON
MARSHALL
NORTHERN IOWA
WESTERN WASHINGTON
TRUMAN STATE

@ O P PO PP H PR

Avg excluding UNI

& Fees
13,571
12,616
12,423
11,678
11,530
11,493
10,878
8,920
8,699
8,635
8,006

10,975

UNIVERSITY OF IOWA

IOWA STATE UNIVERSITY

2017-18 NON-RESIDENT UNDERGRADUATE TUITION & FEES PEER COMPARISON

UNIVERSITY OF NORTHERN IOWA

& Fees
30,811
28,285
27,278
23,146
19,241
18,978
18,432
17,734
14,790
13,868
11,493

20,482

Tuition & Fees Tuition & Fees Tuition
MICHIGAN $ 47,476 CALIFORNIA, DAVIS $ 42,433 COLLEGE OF CHARLESTON $
CALIFORNIA, LOS ANGELES $ 41,275  MICHIGAN STATE $ 39,405 MASSACHUSETTS-DARTSMOUTH  $
TEXAS $ 36,848 TEXAS A&M $ 37,155 JAMES MADISON $
ARIZONA $ 35,658 WISCONSIN $ 34,783 WESTERN WASHINGTON $
INDIANA $ 34845 PENNSTATE $ 33664 NORTHERN IOWA $
WISCONSIN $ 34,783 ILLINOIS $ 31,988 MARSHALL $
NORTH CAROLINA $ 34,588 OHIO STATE $ 29,695 FERRIS STATE $
ILLINOIS $ 31,988 PURDUE $ 28,794 MINNESOTA, DULUTH $
IOWA $ 30609 NORTHCAROLINASTATE $ 27,406 TRUMAN STATE $
OHIO STATE $ 29,695 MINNESOTA $ 26,603 EASTERN ILLINOIS $
MINNESOTA $ 26,603 IOWA STATE $ 22,472 SO. ILLINOIS-EDWARDSVILLE $
Avg excluding SUI $ 35,376 Avg excluding ISU $ 33,193  Avg excluding UNI $
Regent Undergraduate
Tuition and Fees
2017-18 Academic Year

Resident Nonresident

University of lowa $8,965 $30,609

SUl Peer Group Awerage * $12,172 $35,376

$ from Peer Group Awverage $3,207 $4,767

% of Peer Group Average 73.7% 86.5%

lowa State University $8,636 $22,472

ISU Peer Group Average * $12,818 $33,193

$ from Peer Group Awverage $4,182 $10,721

% of Peer Group Average 67.4% 67.7%

University of Northern lowa $8,699 $19,241

UNI Peer Group Awerage * $10,975 $20,482

$ from Peer Group Average $2,276 $1,241

% of Peer Group Average 79.3% 93.9%

*Averages exclude Regent institutions.
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State Comparisons

The table below contains a sampling of 13 states represented in the Regent universities peer
comparison groups and/or are contiguous to lowa. The graph provides the:

o Average public university resident undergraduate tuition and fees charged in each state as a
percentage of each state’s median household income.

o State rank (shown below in parentheses) which reflects the tuition/fees to median household
income as a percentage, with one being the state with the lowest percentage and 50 the
highest. Note: The national average is 16.6% (applies equal weight to each state).

2016-17 Tuition & Fees as a % of 2016 Median Household Income

25.0%

20.0%
National Average
15.0%
10.0%
5.0%
0.0%
Q\) N

N
Q,')’\ 2 0 Qq’\ o & o & 2 \6‘\\
& N be\ \@\ @ ‘;\o\ & \\;\\ ,@ 7,9 sz,\ '\0\ e P S
N & N © N & ¥ S  POMING & © o N2
& DY Czi‘ Q & N @c’ < & w© < N
¢ SN N N
S °

State Rank in Parentheses

Sources: The College Board; U.S. Census Bureau
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