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• TIER and the New Strategic Plan
• TIER and Ongoing Operations
• Beyond TIER: Growth for Success

Overview

UI Health Care’s new strategic plan aligns with the aims 
of TIER on many levels.
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GOAL 1
The Best People

GOAL 2
Collaborative Learning,
Research, and Care Models

GOAL 3
Nimble Structure and 
Accountable Culture

Alignment of Strategic Plan to TIER Initiatives
Strategy Forward: UI Health Care Integrated Strategic Plan, 2017-2020

UNIVERSITY OF IOWA TIER INITIATIVES

Academics
Human 

Resources
Information
Technology
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Implement recommendation from Health Care Human Resources 
Restructuring Task Force to change reporting structure of 
department HR Representatives, mirroring TIER concepts, and 
more closely aligning UI Health Care to our academic medical 
Center peers.

Formalize the establishment of the Office of Health Care 
Leadership Education, a collaboration between the Carver College 
of Medicine, the College of Public Health, and the Tippie School of 
Management, to provide targeted business education to all health 
care professionals.

Creation of the Simulation Center.

Goal 1: The Best People
Alignment of UI Health Care Strategic Plan with UI TIER Initiatives

UNIVERSITY OF IOWA HEALTH CARE TACTICTIER INITIATIVE

Human 
Resources

Academics

Academics and 
Information 
Technology



— 7 —

Goal 2: Collaborative Learning, Research, Care Models
Alignment of UI Health Care Strategic Plan with UI TIER Initiatives

Transform interprofessional models to support research, team-
based care, education, and practice

• Establish an optimal team structure for best interprofessional practices 
and roll out across UI Health Care.

• Collaborate with other health sciences colleges to escalate 
interprofessional research and education and develop care delivery 
experiences that demonstrate interprofessional care delivery. 

Develop interprofessional team-training programs across the 
spectrum of learners (including faculty, staff, and students) using 
innovative models and platforms. 

UNIVERSITY OF IOWA HEALTH CARE TACTICTIER INITIATIVE

Academics

Academics
and 

Information 
Technology
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Goal 3: Nimble Structure and Accountable Culture
Alignment of UI Health Care Strategic Plan with UI TIER Initiatives

Leverage informatics for analysis and data-driven decision making

• Hold an informatics summit, similar to the neurosciences summit, 
to identify best practices in science, technology, and 
educational offerings

UNIVERSITY OF IOWA HEALTH CARE TACTICTIER INITIATIVE

Academics 
and 

Information 
Technology
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In addition to the new initiatives envisioned under 
the strategic plan, UI Health Care has embraced 
TIER in its ongoing operations and initiatives.

Embracing TIER in Operations
UI Health Care Operations and UI TIER Initiatives
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UI Health Care Human Resources supports:

Human Resources Operations
UI Health Care Operations and UI TIER Initiatives

UI Health Care represents 
62% of all regular staff at 
the University of Iowa

15,962 
Head Count

12,670 
Full-time 

Employees
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Human Resources Operations
UI Health Care Operations and UI TIER Initiatives

In 2011, the Carver College of Medicine HR and Hospital 
HR were integrated, both fiscally and operationally
• Some positions were eliminated
• Integrated the criminal background check process; over 4,600 checks 

are conducted annually by one staff member

• Established a Centralized Leave and Disability Office

• Created one technical platform for the annual salary setting process; 
formerly two separate systems, two separate processes, and multiple sets 
of rules

• Integrated college and hospital compensation and classification

• Established one unified milestone recognition program for all faculty 
and staff
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Human Resources Operations
UI Health Care Operations and UI TIER Initiatives

Action OI Benchmarking
• The Action OI Operational Benchmarking Database Service (Truven

Health Analytics) provides the operational and financial data required 
to identify, examine, and improve organizational performance and is 
used by UI Health Care to benchmark against like institutions.

• The Action OI benchmark goal for UI Health Care is the 25th

percentile: 

• Health Care HR is currently at the LOWEST percentile for (labor 
and non-labor) total expenses compared to national peer group

• Recap: total HR expenses in the LOWEST percentile.



— 13 —

Human Resources Operations
UI Health Care Operations and UI TIER Initiatives

Total expense for labor resources that corresponds to Paid Hours: Staff and Paid Hours: Contract Labor.
Include on call or standby expense. Exclude benefits such as FICA. Normalized for region of the country.
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UI Health Care’s labor expense is the lowest among all our peers.
Labor expense AWI Adj per Employee Supported – 2016 Q4 (Action OI)
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Developed partnership between 
UI Human Resources and UI 
Health Care to focus on 
population health strategies 
(quality, service, and cost 
initiatives) for the population of 
UI employees and their families. 

Human Resources Operations
UI Health Care Operations and UI TIER Initiatives
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Human Resources Operations
UI Health Care Operations and UI TIER Initiatives

University of Iowa 
Hospitals and Clinics

Mayo Clinic

Seattle Children’s 
Hospital

Sharp HealthCare

Northside Hospital

Partners HealthCare 
System

Atlantic Health System

Yale New Haven Health

Houston Methodist

Fairview Health Services

1

2

3

4

5

6

7

8

9

10

1 Marathon Petroleum

Google

Costco Wholesale

Wegmans Food Markets

5 U.S. Auto Association

SAS

University of Iowa 
Hospitals and Clinics

JetBlueAirways

Mayo Clinic

Seattle Children’s Hospital
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America’s Best
Health Care Employers

America’s Best 
Large EmployersTwo consecutive 

years as #1 Health 
Care Employer
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Information Technology Operational Projects
UI Health Care Operations and UI TIER Initiatives

Telephony Support
• Advanced Telephony 

Support

• Session Border Control 
Management

• Automatic Call Distribution

• Call Path and Toll Avoidance

• Voice over IP and Streaming 
Media Services

• E-Fax Services

Shared Service Desk
• Explore opportunity for a 

Tier 1 Help Desk, with ITS 
and HCIS running Tier 2 
services jointly staffed and 
operated

Remote Applications 
and Remote Desktop 

Support
• Exploring more 

robust/secure remote 
service jointly with ITS
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Information Technology Operational Projects
UI Health Care Operations and UI TIER Initiatives

Office 365
• Exploring steps to 

move UI Health 
Care to Office 365 
(off-campus email, 
e-calendar storage)

Secure Research 
Equipment

• Working to provide 
network security/ 
firewall services for 
Carver College of 
Medicine labs on 
ITS networks 
(possibly expand to 
non-Carver College 
of Medicine areas)

Wide Area 
Network Design

• UI Health Care to 
utilize ITS network 
engineers for Wide 
Area Network 
design at offsite 
clinics/locations

I.T. Security
• Redesign I.T. 

security monitoring 
tools for UI and UI 
Health Care to a 
single platform to 
enable better 
monitoring at a 
lower cost
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Beyond Tier: Growth for Success
Alignment of UI Health Care Strategic Plan with UI TIER Initiatives

Ensure sustainability of our tripartite mission 
through a broad base of financial resources.

Many of the key strategies and tactics embrace TIER and would require 
collaboration across the university and potentially other Regents’ institutions:

• Explore Medicare Advantage options to provide high quality, lower cost health care 
options for retirees

• Invest in innovation through partnership with campus resources and private sector to 
research, develop and launch innovative treatment options

• Identify and promote signature research and clinical programs to attract potential donors 
for program naming opportunities

• Expand use of telehealth, telemonitoring, tele-ICU

• Partner with Iowa communities to provide high quality, low cost health care locally
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OPERATING AND FINANCIAL PERFORMANCE
Kenneth P. Kates

Associate Vice President 
& Chief Executive Officer, UI Hospitals and Clinics

Kenneth Fisher
Associate Vice President for Finance 

& Chief Financial Officer, UI Hospitals and Clinics
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Volume Indicators
Fiscal Year to Date February 2017

from ongoing operationsGreater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable

Operating Review (YTD) Actual Budget
Prior

Year *
Variance to 

Budget

%
Variance to 

Budget
Variance to 

Prior Year

%
Variance to 

Prior Year

Discharges 22,591 22,521 22,019 70 0.3% 572 2.6%

Patient Days 149,760 148,437 144,471 1,323 0.9% 5,289 3.7%

Average Daily Census 616.30 610.85 592.09 5.45 0.9% 24.21 4.1%

Total Surgeries 20,841 20,984 20,205 (143) -0.7% 636 3.1%

- Inpatient 9,906 9,912 9,821 (6) -0.1% 85 0.9%

- Outpatient 10,935 11,072 10,384 (137) -1.2% 551 5.3%

ED Visits 39,847 40,320 38,556 (473) -1.2% 1,291 3.3%

Total Clinic Visits 605,061 619,382 568,781 (14,321) -2.3% 36,280 6.4%

*
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Operating Review (YTD) Actual Budget
Prior
Year

Variance  to 
Budget

% 
Variance to 

Budget
Variance to 

Prior Year

%
Variance to 

Prior Year

Adult Medical 6,263 6,263 6,096 0 0.0% 167 2.7%

Adult Surgical 12,118 12,027 11,858 91 0.8% 260 2.2%

Adult Psych 755 844 786 (89) -10.5% (31) -3.9%

Subtotal – Adult 19,136 19,134 18,740 2 0.0% 396 2.1%

Pediatric Medical & Surgical 2,480 2,506 2,433 (26) -1.0% 47 1.9%

Pediatric Critical Care 579 552 534 27 4.9% 45 8.4%

Pediatric Psych 396 329 312 67 20.4% 84 26.9%

Subtotal – Pediatrics 3,455 3,387 3,279 68 2.0% 176 5.4%

TOTAL 22,591 22,521 22,019 70 0.3% 572 2.6%

Fiscal Year to Date February 2017

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable

Discharges by Type
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Discharge Days by Type
Fiscal Year to Date February 2017

Operating Review (YTD) Actual Budget
Prior
Year

Variance  to 
Budget

% 
Variance to 

Budget
Variance to 

Prior Year

%
Variance to 

Prior Year

Adult Medical 35,836 36,133 35,543 (297) -0.8% 293 0.8%

Adult Surgical 66,175 65,347 63,434 828 1.3% 2,741 4.3%

Adult Psych 12,947 14,826 14,141 (1,879) -12.7% (1,194) -8.4%

Subtotal – Adult 114,958 116,306 113,118 (1,348) -1.2% 1,840 1.6%

Pediatric Medical and Surgical 15,242 13,585 13,334 1,657 12.2% 1,908 14.3%

Pediatric Critical Care 17,444 14,945 14,476 2,499 16.7% 2,968 20.5%

Pediatric Psych 3,126 3,460 3,351 (334) -9.7% (225) -6.7%

Subtotal – Pediatrics 35,812 31,990 31,161 3,822 11.9% 4,651 14.9%

TOTAL 150,770 148,296 144,279 2,474 1.7% 6,491 4.5%

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable
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Length of Stay
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Case Mix Index
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Medicare All Payors
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 

Prior Year

Cardiothoracic 750 730 730 20 2.7% 20 2.7%

Dentistry 266 323 298 (57) -17.6% (32) -10.7%

General Surgery 2,980 2,823 2,810 157 5.6% 170 6.0%

Gynecology 516 605 600 (89) -14.7% (84) -14.0%

Neurosurgery 1,782 1,701 1,697 81 4.8% 85 5.0%

Ophthalmology 159 188 192 (29) -15.4% (33) -17.2%

Orthopedics 2,200 2,332 2,276 (132) -5.7% (76) -3.3%

Otolaryngology 558 535 527 23 4.3% 31 5.9%

Radiology – Interventional 70 64 68 6 9.4% 2 2.9%

Urology w/ Procedure Ste. 625 611 623 14 2.3% 2 0.3%

Total 9,906 9,912 9,821 (6) -0.1% 85 0.9%

Solid Organ Transplants 202 215 206 (13) -6.0% (4) -1.9%

Inpatient Surgeries – by Clinical Department
Fiscal Year to Date February 2017

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable



— 26 —

Outpatient Surgeries – by Clinical Department
Fiscal Year to Date February 2017

Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 

Prior Year

Cardiothoracic 37 26 26 11 42.3% 11 42.3%

Dentistry 359 373 343 (14) -3.8% 16 4.7%
Dermatology 27 23 22 4 17.4% 5 22.7%
General Surgery 1,622 1,730 1,652 (108) -6.2% (30) -1.8%
Gynecology 660 596 524 64 10.7% 136 26.0%

Internal Medicine 3 9 8 (6) -66.7% (5) -62.5%

Neurosurgery 393 403 403 (10) -2.5% (10) -2.5%

Ophthalmology 2,313 2,512 2,264 (199) -7.9% 49 2.2%

Orthopedics 2,455 2,364 2,272 91 3.8% 183 8.1%

Otolaryngology 1,676 1,630 1,535 46 2.8% 141 9.2%

Pediatrics 6 1 1 5 500.0% 5 500.0%

Radiology – Interventional 4 21 31 (17) -81.0% (27) -87.1%

Urology w/ Procedure Ste. 1,380 1,384 1,303 (4) -0.3% 77 5.9%

Total 10,935 11,072 10,384 (137) -1.2% 551 5.3%

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget
Variance to 

Prior Year

%
Variance to 

Prior Year

ED Visits 39,847 40,320 38,556 (473) -1.2% 1,291 3.3%

ED Admits 13,180 13,118 12,642 62 0.5% 538 4.3%

ED Conversion Factor 33.1% 32.5% 32.8% 1.9% 0.9%

ED Admits / Total Admits 58.6% 58.2% 57.9% 0.7% 1.2%

Emergency Department
Fiscal Year to Date February 2017

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable
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Fiscal Year to Date February 2017

Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 

Prior Year %

FAMILY MEDICINE 27,703 8,390 93,555 129,648 31,325 84,884 116,209 13,439 11.6%

GENERAL INTERNAL MEDICINE 18,171 18,171 18,702 18,702 (531) -2.8%

PEDIATRICS 14,989 14,989 14,933 14,933 56 0.4%

SUBTOTAL: PRIMARY CARE 27,703 41,550 93,555 162,808 31,325 33,635 84,884 149,844 12,964 8.7%

ANESTHESIA 4,526 209 4,735 4,735 100.0%

CTR DISABILITIES & DEVELOPMENT 6,876 6,876 6,395 6,395 481 7.5%

CTR FOR DIGESTIVE DISEASES 14,049 3,463 17,512 14,694 2,821 17,515 (3) 0.0%

CLINICAL CANCER CENTER 36,141 1,601 37,742 37,050 1,225 38,275 (533) -1.4%

DERMATOLOGY 15,244 6,837 22,081 16,081 6,520 22,601 (520) -2.3%

GENERAL SURGERY 15,323 15,323 14,104 14,104 1,219 8.6%

HOSPITAL DENTISTRY 11,760 11,760 11,326 11,326 434 3.8%

INTERNAL MEDICINE 20,931 6,089 27,020 19,966 5,184 25,150 1,870 7.4%

NEUROLOGY 11,075 11,075 10,226 10,226 849 8.3%

NEUROSURGERY 9,103 9,103 8,608 8,608 495 5.8%

OBSTETRICS/GYNECOLOGY 40,605 15,405 56,010 39,293 16,781 56,074 (64) -0.1%

OPHTHALMOLOGY 42,115 6,840 48,955 41,634 6,269 47,903 1,052 2.2%

ORTHOPEDICS 47,701 1,842 49,543 46,492 481 46,973 2,570 5.5%

OTOLARYNGOLOGY 13,099 4,969 18,068 12,992 4,045 17,037 1,031 6.1%

PEDIATRICS 41,828 2,166 43,994 39,050 868 39,918 4,076 10.2%

PSYCHIATRY 27,850 19 27,869 24,491 24,491 3,378 13.8%

UROLOGY 5,455 8,591 14,046 4,471 7,432 11,903 2,143 18.0%

UI HEART CTR 12,344 8,197 20,541 12,434 8,004 20,438 103 0.5%

SUBTOTAL: SPECIALTY CARE 376,025 66,228 442,253 359,307 59,630 418,937 23,316 5.6%

TOTAL 403,728 107,778 93,555 605,061 390,632 93,265 84,884 568,781 36,280 6.4%

FY17 ACTUAL FY16 ACTUAL*

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable from ongoing operations*

Total Clinic Visits by Location
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Fiscal Year to Date February 2017

Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 

Prior Year %

FAMILY MEDICINE 2,941 293 24,086 27,320 2,878 23,823 26,701 619 2.3%

GENERAL INTERNAL MEDICINE 15 15 11 11 4 36.4%

PEDIATRICS 14,658 14,658 14,538 14,538 120 0.8%

SUBTOTAL: PRIMARY CARE 2,941 14,966 24,086 41,993 2,878 14,549 23,823 41,250 743 1.8%

ANESTHESIA 0.0%

CTR DISABILITIES & DEVELOPMENT 6,876 6,876 6,395 6,395 481 7.5%

CTR FOR DIGESTIVE DISEASES 8 1 9 8 1 9 0 0.0%

CLINICAL CANCER CENTER 91 91 57 57 34 59.6%

DERMATOLOGY 1,057 1,378 2,435 1,376 1,399 2,775 (340) -12.3%

GENERAL SURGERY 499 499 369 369 130 35.2%

HOSPITAL DENTISTRY 1,504 1,504 1,424 1,424 80 5.6%

INTERNAL MEDICINE 76 177 253 77 93 170 83 48.8%

NEUROLOGY 346 346 303 303 43 14.2%

NEUROSURGERY 1,456 1,456 1,392 1,392 64 4.6%

OBSTETRICS/GYNECOLOGY 401 105 506 481 76 557 (51) -9.2%

OPHTHALMOLOGY 7,182 474 7,656 6,993 333 7,326 330 4.5%

ORTHOPEDICS 8,470 73 8,543 7,884 6 7,890 653 8.3%

OTOLARYNGOLOGY 2,453 3,083 5,536 2,175 2,484 4,659 877 18.8%

PEDIATRICS 36,161 1,911 38,072 34,092 808 34,900 3,172 9.1%

PSYCHIATRY 7,517 7,517 6,253 6,253 1,264 20.2%

UROLOGY 133 1,719 1,852 135 1,933 2,068 (216) -10.4%

UI HEART CTR 15 232 247 90 126 216 31 14.4%

SUBTOTAL: SPECIALTY CARE 74,245 9,153 0 83,398 69,504 7,259 0 76,763 6,635 8.6%

TOTAL 77,186 24,119 24,086 125,391 72,382 21,808 23,823 118,013 7,378 6.3%

FY17 ACTUAL FY16 ACTUAL*

Pediatric Clinic Visits by Location

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable from ongoing operations*
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Adult Clinic Visits by Location
Fiscal Year to Date February 2017

Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 

Prior Year %

FAMILY MEDICINE 24,762 8,097 69,469 102,328 28,447 61,061 89,508 12,820 14.3%

GENERAL INTERNAL MEDICINE 18,156 18,156 18,691 18,691 (535) -2.9%

PEDIATRICS 331 331 395 395 (64) -16.2%

SUBTOTAL: PRIMARY CARE 24,762 26,584 69,469 120,815 28,447 19,086 61,061 108,594 12,221 11.3%

ANESTHESIA 4,526 209 4,735 4,735 100.0%

CTR FOR DIGESTIVE DISEASES 14,041 3,462 17,503 14,686 2,820 17,506 (3) 0.0%

CLINICAL CANCER CENTER 36,050 1,601 37,651 36,993 1,225 38,218 (567) -1.5%

DERMATOLOGY 14,187 5,459 19,646 14,705 5,121 19,826 (180) -0.9%

GENERAL SURGERY 14,824 14,824 13,735 13,735 1,089 7.9%

HOSPITAL DENTISTRY 10,256 10,256 9,902 9,902 354 3.6%

INTERNAL MEDICINE 20,855 5,912 26,767 19,889 5,091 24,980 1,787 7.2%

NEUROLOGY 10,729 10,729 9,923 9,923 806 8.1%

NEUROSURGERY 7,647 7,647 7,216 7,216 431 6.0%

OBSTETRICS/GYNECOLOGY 40,204 15,300 55,504 38,812 16,705 55,517 (13) 0.0%

OPHTHALMOLOGY 34,933 6,366 41,299 34,641 5,936 40,577 722 1.8%

ORTHOPEDICS 39,231 1,769 41,000 38,608 475 39,083 1,917 4.9%

OTOLARYNGOLOGY 10,646 1,886 12,532 10,817 1,561 12,378 154 1.2%

PEDIATRICS 5,667 255 5,922 4,958 60 5,018 904 18.0%

PSYCHIATRY 20,333 19 20,352 18,238 18,238 2,114 11.6%

UROLOGY 5,322 6,872 12,194 4,336 5,499 9,835 2,359 24.0%

UI HEART CTR 12,329 7,965 20,294 12,344 7,878 20,222 72 0.4%

SUBTOTAL: SPECIALTY CARE 301,780 57,075 358,855 289,803 52,371 342,174 16,681 4.9%

TOTAL 326,542 83,659 69,469 479,670 318,250 71,457 61,061 450,768 28,902 6.4%

FY17 ACTUAL FY16 ACTUAL*

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable from ongoing operations*
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June 30, 2015 June 30, 2016   February 28, 2017

Net Accounts Receivable $236,775,239 $210,723,995 $225,497,830

Net Days in AR 68 53 56

At February 28, 2017
Comparative Accounts Receivable
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Comparative Financial Results
Fiscal Year to Date February 2017, Dollars in Thousands

NET REVENUES Actual Budget Prior Year
Variance to 

Budget

% 
Variance to 

Budget
Variance to 

Prior Year

%
Variance to 

Prior Year

Patient Revenue $951,067 $998,745 $904,417 ($47,678) -4.8% $46,650 5.2%

Other Operating Revenue 33,183 30,693 34,268 2,490 8.1% (1,085) -3.2%

Total Revenue $984,250 $1,029,438 $938,685 ($45,188) -4.4% $45,565 4.9%

EXPENSES
Salaries and Wages $483,572 $500,825 $435,119 ($17,253) -3.4% $48,453 11.1%

General Expenses 424,056 437,790 393,587 (13,734) -3.1% 30,469 7.7%

Operating Expense before Capital $907,628 $938,615 $828,706 ($30,987) -3.3% $78,922 9.5%

Cash Flow Operating Margin $76,622 $90,823 $109,979 ($14,201) -15.6% ($33,357) -30.3%

Capital- Depreciation and Amortization 54,590 58,015 51,954 (3,425) -5.9% 2,636 5.1%

Total Operating Expense $962,218 $996,630 $880,660 ($34,412) -3.5% $81,558 9.3%

Operating Income $22,032 $32,808 $58,025 ($10,776) -32.8% ($35,993) -62.0%

Operating Margin % 2.2% 3.2% 6.2% -1.0% -4.0%

Gain (Loss) on Investments 6,923 5,384 (21,636) 1,539 28.6% 28,559 132.0%

Other Non-Operating (4,490) (8,826) (8,034) 4,336 49.1% 3,544 44.1%

Net Income $24,465 $29,366 $28,355 ($4,901) -16.7% ($3,890) -13.7%

Net Margin % 2.5% 2.9% 3.1% -0.4% -0.6%

* Gain/(Loss) on Investments based on information available at close. Final investment return for this period is reflected in Fiscal Year to Date returns in the 
subsequent reporting cycle.
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FY18 OPERATING BUDGET
Kenneth P. Kates

Associate Vice President 
& Chief Executive Officer, UI Hospitals and Clinics

Kenneth Fisher
Associate Vice President for Finance 

& Chief Financial Officer, UI Hospitals and Clinics
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1. The Best People
Foster an environment in which the most talented want to learn, work, and 
lead here at Iowa.

2. Collaborative Learning, Research, and Care Models
Deliver excellent outcomes through team-based collaborations that drive 
patient-directed care models, education, and research.

3. Nimble Structure and Accountable Culture
Provide clear and supportive organizational structures that allow our people to 
do their best work and achieve results supporting our tripartite mission.

4. Diversified Financial Resources
Ensure sustainability of our tripartite mission through a broad base of 
financial resources.

5. Strong Partnerships
Grow in Iowa and beyond, working with partners who share our values.

Goals
UI Health Care Operating Budget FY2018
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• The plan has a strong results orientation that identifies what 
UI Health Care will measure to determine progress against 
benchmarks and targets.

• The UI Health Care operating and capital budgets are 
designed to enable measurable progress toward achieving 
the goals outlined in the strategic plan.

Measuring Plan Performance
UI Health Care Operating Budget FY2018
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• Unknown impacts of potential changes to Federal legislation 
under current administration

• Increase in shifting of risk to providers, via ACO’s and 
other vehicles

• Medicare
– Increased payment adjustment tied to defined quality measures
– Annual payment updates are well below National Medical Cost Trend

• Medicaid

• Ongoing issues with Managed Care Medicaid 
– Unknown impact of future State and Federal funding expectations
– Annual payment updates are well below National Medical Cost Trend

Significant Headwinds for FY18
UI Health Care Operating Budget FY2018
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Other Risks
• Payer mix changes
• Movement of volumes to the outpatient setting
• Medicare OP payment methodology continues to bundle more 

services into single payment

Opportunities
• Continue increasing access through centralized scheduling
• Increased bed and operating room capacity
• New Children’s Hospital

Risks and Opportunities
UI Health Care Operating Budget FY2018
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UI Hospital and Clinics will fund $152.5 million in capital projects and 
routine equipment for FY2018.

• Major Projects
– Children’s Hospital – $27.5 M
– MRI Linear Accelerator Vault E – $10.4 M
– Pathology Core Lab Expansion – $8.0 M
– Acute Leukemia and Bone Marrow Transplant Unit - $7.0 M
– Pediatric Specialty Clinic Expansion - $7.0 M
– Relocation of RSCCU/Palliative Care Unit - $7.0 M
– Consolidation of UI Heart and Vascular Center clinic – $5.0 M
– Offsite Clinical/Facility Development – $10.7 M
– Clinical Equipment – $10.8 M
– IT hardware and software – $5.5 M
– Other routine renovation and equipment replacement – $53.6 M

UIHC will likely have a new issuance of bonds in Fall 2017 or Spring 2018

Capital Planning
UI Health Care Operating Budget FY2018
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Each UI Carver College of Medicine department is 
expected to achieve breakeven at an “all funds” level

UI Hospitals and Clinics is expected to achieve an 
operating margin of 2.5% of net operating revenue

Margin Expectations
UI Health Care Operating Budget FY2018
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UI HOSPITALS AND CLINICS
BUDGET PROJECTIONS
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Key Drivers
UI Health Care Operating Budget FY2018

Revenue

Volume Growth
Inpatient 5.00%
Outpatient 6.00%

Physician Work RVUs 4.58%
ALOS Reduction (.00 days) 0.00%
Case Mix Increase 0.00%
Payor Rate Increase 0.82%
Charge Increase 6.00%

Expense
Salary Increase Assumptions

SEIU 2.00%
Merit 1.00%
P&S 2.00%
Faculty 2.00%
Blended Fringe Benefit Rate 41.50%

Non-Salary Increase Assumptions
Drugs 7.50%
Supplies 2.00%
Utilities 4.00%
Other Non-Salary Expenses 2.00%
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Operating Budget (Preliminary)
UI Health Care Operating Budget FY2018

2018 Budget (Preliminary) 2017 Projected 2016 Actual

Net Operating Revenue
Net Patient Revenue 1,541,576$                              1,447,116$                      1,410,009$                     
Other Operating Revenue 50,637                                       49,644                              46,656                             

Total Net Operating Revenue 1,592,213$                              1,496,760$                      1,456,666$                     

Operating Expenses
Salary, Benefits, and Contract Labor 777,621$                                  723,035$                          663,331$                         
Supplies and Drugs 358,197                                    331,878                            323,219                           
Services 187,647                                    185,112                            167,979                           
Capital Expenses 43,977                                       42,137                              46,380                             
Insurance 2,571                                         2,536                                 2,144                                
Licenses, Fees, and Other Expenses 87,635                                       76,735                              73,462                             

Total Operating Expenses 1,457,648$                              1,361,434$                      1,276,516$                     

Cash Flow Operating Margin 134,565$                                  135,326$                          180,150$                         
CFO Margin % 8.5% 9.0% 12.4%

Depreciation 94,614$                                    83,114$                            78,993$                           

Operating Income 39,951$                                    52,212$                            101,157$                         
Operating Margin % 2.5% 3.5% 6.9%
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Hospital Case Mix Index
Action OI Data – CY2016 Quarter 4
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Critical Care Days as % of Total Patient Days
Action OI Data – CY2016 Quarter 4
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Net Operating Revenue per CMI Weighted Adjusted Patient Day
Action OI Data – CY2016 Quarter 4
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Benefits as % Total Employee Labor Expense
Action OI Data – CY2016 Quarter 4
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Total Expense AWI Adjusted (Excluding Provider per 
CMI Weighted Adjusted Patient Day
Action OI Data – CY2016 Quarter 4
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Gross Revenue per CMI Weighted Adjusted Discharge
Action OI Data – CY2016 Quarter 4
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• Proposed: A 6% rate increase at University of Iowa 
Hospital and Clinics effective July 1, 2017.

• Background
– A detailed analysis has been done looking at all available 

benchmarks and cost data. Inflation, contract structures, 
and other related details were specifically reviewed in 
determining the proposed rate change.

Chargemaster Price Increase
UI Health Care Operating Budget FY2018
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Thank You
University of Iowa Health Care
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