BOARD OF REGENTS AGENDA ITEM 4j
STATE OF IOWA APRIL 19-20, 2017

Contact: Brad Berg

FY 2017 AMENDED UNIVERSITY OPERATING BUDGETS

Action Requested:

Consider approval of the proposed FY 2017 amended operating budgets for each university adjusted for
the mid-year appropriation reductions approved by the 2017 General Assembly and the Governor as
shown on the following page.

Executive Summary:

As reflected in Senate File 130, the 2017 General Assembly reduced the FY 2017 general university
appropriations by a total of $18 million. The legislation also directed the Department of Management to
further reduce state agency budgets by $11.5 million. As a result, the Department of Management
reduced the university appropriations by an additional $2.75 million. The proposed amended budgets
containing the $20.75 million appropriations reduction and other budget updates are provided on the
following page. The mid-year reductions allowed less than six months to implement budget strategies to
fully absorb the cuts.

The University of lowa’s operating appropriation was reduced by $9,237,500. SUI's expense reduction
plan includes spending less on non-recurring investments in university systems (software/hardware) and
institutional efficiency efforts, and reducing building repair expenditures originally dedicated to support
flood recovery projects. In addition, the university reduced student aid expense projections to reflect
scholarship reductions for students that did not meet minimum grade requirements.

lowa State University’s operating appropriation was reduced by $8,990,000. The funding reduction has
resulted in the delay of deferred maintenance projects and enhancements to academic facilities including
the library, lecture halls and classrooms. Faculty/staff searches have been delayed resulting in larger
class sizes and longer wait times for services and delay efforts that enhance the university’s research
profile. Expense reduction plans to professional and scientific supplies/services such as professional
development, technology upgrades and research database acquisitions were also implemented to
balance the budget.

The University of Northern lowa’s operating appropriation was reduced by $2,522,500. The amended
budget also includes an adjustment to tuition revenue based on a lower than budgeted enrollment and
the inclusion of one-time advanced commitment revenues earned in prior years. The funding reductions
were addressed by eliminating adjunct faculty positions, savings from phased retirements, open positions
that will remain unfilled during FY 2017, and a reduction in supplies/services expenses.
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