IOWA BOARD OF REGENTS GOVERNANCE, EVALUATION & HR COMMITTEE 4a
FEBRUARY 28, 2024

Contact: Kristin Bauer Davis

BOARD POLICY MANUAL REVISIONS

Action Requested: Approve, as a first and final reading, proposed revisions to the Board Policy
Manual striking language governing or referring to the lowa School for the Deaf, the lowa Braille
and Sight Saving School, and lowa Public Radio, including those included in Attachment A.

Executive Summary: On April 5, 2023, Governor Reynolds signed into law SF514. Pursuant to
SF514, governance over the lowa School for the Deaf (ISD) and the lowa Braille and Sight Saving
School (IBSSS) transferred from the lowa Board of Regents to the lowa Department of Education
effective July 1, 2023.

Additionally, on February 23, 2022, the lowa Board of Regents approved the transfer of
substantially all assets, including applicable FCC authorizations, owned by the Regent
universities and dedicated to the network of public radio stations in the State of lowa to lowa
Public Radio (IPR). The Board of Regents and IPR closed the transaction on June 30, 2022.

The proposed revisions strike all sections and references to ISD, IBSSS and IPR.
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CHAPTER 1 - THE BOARD OF REGENTS AND BOARD OF REGENTS OFFICE

1.2 Board of Regents Committees
C. Establishment and Operation of Standing Committees
The following Standing Committees are established by this Policy:
Academic Affairs. Primary responsibilities of this committee include the following:

i.  Providing oversight and policy recommendations for the universities and-special
sehools related to:

academic affairs-and student achievement
intercollegiate athletics

faculty activities

university admissions standards and processes

new, revised, suspended or closed academic programs

—aecademic-and-service-delivery-atthe-speeial-schools

CHAPTER 2 - OPERATIONS

Qo0 oTo

2.1 Human Resources

1. Appointments

A. Appointment of President-Superintendent and Executive Director

C. Other Board Appointments Recommended by Institution Heads

ii. Provosts, vice presidents, and direct reports to the President and-comparable
positions-at-the-special-schools shall be nominated by the institutional head for

appointment by the Board. Appointments to these positions become effective on the
date designated by the Board.



https://www.legis.iowa.gov/docs/code/279.19.pdf
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2. Wages and Benefits

A. Wages

ii. Salary changes during budget year

a. Changes in salaries of provosts, vice presidents and directors of major units and

comparable-positions-at-the-special-schoels as described in Section 2.1.A and C.


https://www.legis.iowa.gov/docs/code/279.27.pdf
https://www.legis.iowa.gov/docs/code/279.27.pdf
https://www.legis.iowa.gov/docs/code/279.15.pdf
https://www.legis.iowa.gov/docs/code/279.15.pdf
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Recommendations for salary changes for incumbents in positions covered by
Section 2.1.A and C shall be made to the Board President and the Executive
Director prior to effecting the salary increase.

C. Vacations

Professional and Scientific employees of the State University of lowa, lowa State
University, the University of Northern lowa;lewa-School-forthe Deaflowa Braille

and-Sight-Saving-Scheoel; and the Board Office who are employed full time shall

accrue vacation at the rate of one month or 22 working days per year, except where
a difference occurs under a collective bargaining agreement.

G. Retirement Programs

Permanent employees of the Regent Institutions (except students, House Staff,
fellows and adjunct faculty) and the Board Office have the option to select either the
lowa Public Employees’ Retirement System (IPERS), the Teachers Insurance and
Annuity Association (TIAA), or in a substitute program approved by the Board [IAC
495-5.2(32)]. Participation in a retirement program is required. Each Regent
institution and the Board Office will set its own eligibility requirements for participation
in its rehrement program with TIAA or an approved substitute program. Fhe-THAA

H. Phased and Early Retirement

Phased Retirement Policy

a. Eligibility: Faculty or staff of Regent universities, the-special-schoels;-and Board
Office who have attained the age of 57 with at least 15 years of service with the

Board of Regents are eligible for participation in the phased retirement program.

3. Administration

A. Evaluation

The Board shall conduct, at minimum, annual performance evaluations of the
Presidents, Superintendent-and Executive Director, by processes determined by the
Board.

All faculty shall be evaluated pursuant to each institution’s policy, applicable

collective bargaining agreementandlowa-Code-Section-284-4-1dforthe-Special
e

4. Policies


https://www.legis.iowa.gov/docs/aco/chapter/495.5.pdf
https://www.legis.iowa.gov/docs/aco/chapter/495.5.pdf
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G. Drug-Free Environment and Controlled Substances

Vi.

The State University of lowa, lowa State University of Science and Technology, and
University of Northern lowa-lewa-Schoolforthe-Deaf-and-the-lowa Braille-and-Sight
Saving-School-shall develop institutional policies consistent with the Board policy.
Such institutional policies shall be disseminated to employees and students.
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2.2 Business Procedures

3. General Policies

A. Regent Fiscal Policy
Sound fiscal policy serves to provide transparency, promote public accountability,
demonstrate support for strategic priorities, delegate fiscal responsibilities, and identify
parameters for stewardship of resources.

The Board emphasizes that maximizing available resources is imperative to providing
high quality public education for lowans; cutting-edge research and creative activities to
enhance the quality of life; and needed public services that help fuel the state’s economy
in the best interest of all lowans.

Higher education in lowa is a partnership among students and their parents, lowa
taxpayers Iowa public pollcy makers the Board of Regents, and the Regent universities.

E. Payroll Withholding
i. Payroll withholding programs are permitted according to the following guidelines:

f.  Withholdings for amounts authorized by individual employees for dues for the
convenience of organizations which relate to employment conditions, such as
union organizations or university-wide professional organizations. Payroll
withholding programs in this category shall not be initiated without 100
participants at lowa State University and the State University of lowa, and 50
partrcrpants at the Unlversrty of Northern Iowa anel—%partremant&at—tewa

, unless justification
exists for fewer partlcrpants payroII programs in thls category may be

discontinued if the number of participants falls below 25.

4. Investment Policy

A. Introduction


https://www.legis.iowa.gov/docs/code/262.9.pdf
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i. The State of lowa delegates to the Board of Regents (Board) the authority to govern
the Umversrty of Iowa lowa State University, and University of Northern lowa;-lewa
£ A . In carrying out this
responsrblllty, the Board establlshes a framework for the investment management of
all institutional funds.

6. Purchasing

C. Policies and Procedures

i. Competitive Bid Thresholds: Each Regent institution, through an institutional
purchasing department, shall be responsible for purchasing goods and services in
compliance with all applicable state and federal laws and regulations. Institutions
may delegate purchasing responsibility to departments. Low dollar procurement
authority may also be delegated to institutional units through the use of credit cards
or other appropriate procurement instruments, consistent with prudent, contemporary
business and audit practices.

7. Risk Management
C. Property

ii. General Fund Supported Property

a. Each Regent institution shall purchase catastrophic property insurance with a
single incident deductible for general fund property of up to $5 million for each

university and-$1-millionfor each-special-schook
9. Audit Activities
B. External Audits

v. Internal Audits

c. Reporting. Audit activities related to the offices of President and-Superintendent
are to be reported directly to the President of the Board of Regents. The ultimate
reporting responsibility of internal auditors is to the Audit and Compliance
Committee.

d. Annual Report. Each year, the Board’s Chief Audit Executive will develop and
execute a comprehensive audit plan to be conducted in accordance with
applicable professional auditing standards. A comprehensive report on the
internal audit function will be made to the Board through the Audit and
Compliance Committee each year and will include.



IOWA BOARD OF REGENTS GOVERNANCE, EVALUATION & HR COMMITTEE 4a
ATTACHMENT A
PAGE 9

1)  An annual audit plan containing:

o Methods for audit focuses, including internal control evaluation and
risk assessment.

e High-risk areas routinely included in the internal audit cycle.
Administrative and support services review.

o Cooperative plans among Regent University internal audit
departments.

—letemmslondie slomnad forthe cocclnlechocls

2.3 Property and Facilities

2. Real Property

E. Leases

17. Naming

C. The Board may name facilities, properties or university units in honor of persons
(living or deceased) or, entities such as a business or foundation. Examples of the
categories of persons and entities eligible include:

vi. Employees (presidents and -superintendents; faculty staff) — no earlier than two
years following the end of employment/appointment or upon death. No unit may be
named for a current Regent employee.

2.4 Information Technology

Information Technology (IT) provides essential services to lowa Regent’s universities and
specialschools. ltis critically important that these services be used to 1) support the mission of
the Regents, 2) appropriately secured the systems, facilities, and information that is created,
accessed, handled, and stored by them and 3) provide equal access to IT resources.
Universities and Schools shall maintain complementary IT policies and procedures, which are

consistent with this policy manual and any other applicable technology use policies of the
Regents.

1. Acceptable Use

A. Security

Universities and-Special-Schools must have policies that address:
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CHAPTER 3 — ACADEMIC POLICIES AND PROCEDURES

3.5 Strategic Planning

D. Annual progress reports including any proposed revision of goals, strategies, action
steps, mission, vision, values or culture statements shall be presented to the Board.

3.8 Approval and Closing of New Centers and Institutes

E. The name of a proposed center or institute typically follows the function of the unit.
However, the university may desire to honor an individual by naming a center or institute
for that individual. All proposed honorary names of centers and institutes at the Regent
universities, including UIHC, shall obtain specific Board of Regents approval prior to
naming.

ii. The Board may name centers and institutes in honor of persons (living or deceased)
or entities, such as a business or foundation. The following are examples of the
categories of persons and entities eligible for naming:

e. Employees (president and ;-superintendents; faculty, staff). However, no center
or institute may be named for a current Regent or Regent employee. Naming
cannot occur earlier than two years following the end of employment/appointment
or upon death.

CHAPTER 4 - REGENT INSTITUTIONS

4.1 Mission and Scope

A. Universities
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https://www.legis.iowa.gov/docs/code/256B.2.pdf
https://www.legis.iowa.gov/docs/code/270.3.pdf
https://www.legis.iowa.gov/docs/code/256B.2.pdf
https://www.legis.iowa.gov/docs/code/269.1.pdf
https://www.legis.iowa.gov/docs/aco/chapter/281.102.pdf
https://www.legis.iowa.gov/docs/code/232.68.pdf
https://www.legis.iowa.gov/docs/aco/chapter/281.102.pdf
https://www.legis.iowa.gov/docs/code/232.68.pdf
https://www.legis.iowa.gov/docs/code/232.69.pdf
https://www.legis.iowa.gov/docs/code/235B.3.pdf
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https://www.legis.iowa.gov/docs/code/232.69.pdf
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https://www.legis.iowa.gov/docs/aco/chapter/281.41.pdf
https://www.legis.iowa.gov/docs/aco/chapter/281.41.pdf
https://www.legis.iowa.gov/docs/code/256B.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title34/34cfr300_main_02.tpl
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https://www.legis.iowa.gov/docs/code/280.21.pdf
https://www.legis.iowa.gov/docs/code/280.21.pdf
https://www.legis.iowa.gov/docs/aco/chapter/281.41.pdf
https://www.legis.iowa.gov/docs/code/256B.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title34/34cfr300_main_02.tpl
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https://www.legis.iowa.gov/docs/aco/chapter/281.41.pdf
https://www.legis.iowa.gov/docs/aco/chapter/281.41.pdf
https://www.legis.iowa.gov/docs/code/256B.pdf
http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title34/34cfr300_main_02.tpl
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