BOARD OF REGENTS AGENDA ITEM 18
STATE OF IOWA FEBRUARY 6-7, 2012

Contact: Joan Racki

UNIVERSITY OF IOWA UPDATE OF FLOOD RECOVERY STATUS

Action Requested: Receive the report from the University of lowa.

Executive Summary: The University has provided the following report:

Attached are two documents: the first is the most recent report of flood recovery expenses and
funding received (through December 31, 2011), and the second is the most current “Major Flood
Recovery Project Timetable” document — dated January 11, 2012. The timetable document
reflects the University’s best estimate of the dates on which the listed key events will occur.

On January 11 FEMA formally obligated an additional $106.7 million for the Hancher
Auditorium, the School of Music/Clapp Recital Hall and the School of Art replacement projects.
This latest obligation brings the total federal commitment for these projects to $267 million, the
funding level that was negotiated by FEMA Region VII and the University this past summer.
The announcement of this obligation was in accord with the timetable that has previously been
presented to the Board.

The University intends to present to the Board at its March 2012 meeting a formal request to
approve the schematic designs and budgets for these three major replacement projects.
However, at the February meeting the University will be making a presentation of the designs
for each of these projects (Hancher, Music, Art). University faculty, staff and our professional
design teams have worked continually on the designs of the buildings - leading to this point of
development. The University has also engaged Mortenson Construction to assist in the
management of project costs, as well as to develop construction schedules that will permit the
expeditious awarding of contracts for the Hancher and the School of Music projects.

In addition to presenting the designs of these major flood replacement projects, the University

will also present the exterior design of the flood mitigation project to be undertaken at the lowa
Memorial Union.
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