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Operating Review (YTD) Actual Budget
Prior
Year *

Variance to 
Budget

%
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Discharges 30,879 31,275 30,431 (396) -1.3% 448 1.5%

Patient Days 195,807 193,904 193,117 1,902 1.0% 2,690 1.4%

Length of Stay 6.38 6.20 6.34 0.18 3.0% 0.04 0.7%

Average Daily Census 536.46 531.24 529.09 5.22 1.0% 7.37 1.4%

Total Surgeries 29,180 29,453 28,665 (273) -0.9% 515 1.8%

- Inpatient 11,583 11,687 11,362 (104) -0.9% 221 1.9%

- Outpatient 17,597 17,766 17,303 (169) -0.9% 294 1.7%

ED Visits 56,418 62,750 60,785 (6,332) -10.1% (4,367) -7.2%

Total Clinic Visits 811,186 815,164 778,254 (3,978) -0.5% 32,932 4.2%

Greater than
2.5% UnfavorableNeutralGreater than

2.5% Favorable

Volume Indicators
Fiscal Year to Date June 2014

* from ongoing operations
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Operating Review (YTD) Actual Budget
Prior
Year

Variance  
to Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Adult Medical 9,367 10,168 9,951 (801) -7.9% (584) -5.9%

Adult Surgical 15,462 15,087 14,619 375 2.5% 843 5.8%

Adult Psych 1,425 1,417 1,390 8 0.6% 35 2.5%

Subtotal – Adult 26,254 26,672 25,960 (418) -1.6% 294 1.1%

Pediatric Medical & Surgical 3,262 3,204 3,102 58 1.8% 160 5.2%

Pediatric Critical Care 814 817 802 (3) -0.4% 12 1.5%

Pediatric Psych 549 582 567 (33) -5.7% (18) -3.2%

Subtotal – Pediatrics w/o 
newborn 4,625 4,603 4,471 22 0.5% 154 3.4%

Newborn 1,525 1,482 1,425 43 2.9% 100 7.0%

TOTAL w/o Newborn 30,879 31,275 30,431 (396) -1.3% 448 1.5%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Discharges by Type
Fiscal Year to Date June 2014
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Operating Review (YTD) Actual Budget
Prior
Year

Variance  
to Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Adult Medical 51,454 55,655 55,464 (4,201) -7.6% (4,010) -7.2%

Adult Surgical 79,175 74,447 74,032 4,728 6.4% 5,143 7.0%

Adult Psych 20,559 20,847 20,778 (288) -1.4% (219) -1.1%

Subtotal – Adult 151,188 150,949 150,274 239 0.2% 914 0.6%

Pediatric Medical & Surgical 18,513 17,062 16,981 1,451 8.5% 1,532 9.0%

Pediatric Critical Care 22,392 20,888 20,803 1,504 7.2% 1,589 7.6%

Pediatric Psych 4,992 4,857 4,865 135 2.8% 127 2.6%

Subtotal – Pediatrics w/o 
newborn 45,897 42,807 42,649 3,090 7.2% 3,248 7.6%

Newborn 3,399 3,256 3,166 143 4.4% 233 7.4%

TOTAL w/o Newborn 197,085 193,756 192,923 3,329 1.7% 4,162 2.2%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Discharge Days by Type
Fiscal Year to Date June 2014
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(*) excludes outliers

Length of Stay Index – Adult Medical(*)
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(*) excludes outliers

Length of Stay Index – Adult Surgical(*)

July 2011 through June 2014
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(*) excludes outliers

Length of Stay Index – Pediatric Medical(*)

July 2011 through June 2014

 0.70

 0.75

 0.80

 0.85

 0.90

 0.95

 1.00

 1.05

 1.10

Ju
l‐1

1

Au
g‐
11

Se
p‐
11

O
ct
‐1
1

N
ov
‐1
1

De
c‐
11

Ja
n‐
12

Fe
b‐
12

M
ar
‐1
2

Ap
r‐
12

M
ay
‐1
2

Ju
n‐
12

Ju
l‐1

2

Au
g‐
12

Se
p‐
12

O
ct
‐1
2

N
ov
‐1
2

De
c‐
12

Ja
n‐
13

Fe
b‐
13

M
ar
‐1
3

Ap
r‐
13

M
ay
‐1
3

Ju
n‐
13

Ju
l‐1

3

Au
g‐
13

Se
p‐
13

O
ct
‐1
3

N
ov
‐1
3

De
c‐
13

Ja
n‐
14

Fe
b‐
14

M
ar
‐1
4

Ap
r‐
14

M
ay
‐1
4

Ju
n‐
14

PEDIATRIC MEDICAL UCL LCL MEAN GOAL Linear (PEDIATRIC MEDICAL)



11
(*) excludes outliers

Length of Stay Index – Pediatric Surgical(*)

July 2011 through June 2014
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(*) excludes outliers

Length of Stay Index – Normal Newborn(*)

July 2011 through June 2014
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Cardiothoracic 1,013 962 935 51 5.3% 78 8.3%

Dentistry 187 162 157 25 15.8% 30 19.1%
General Surgery 3,367 3,374 3,279 (7) -0.2% 88 2.7%
Gynecology 658 697 677 (39) -5.5% (19) -2.8%
Neurosurgery 1,738 1,856 1,804 (118) -6.4% (66) -3.7%

Ophthalmology 121 154 150 (33) -21.6% (29) -19.3%

Orthopedics 2,929 2,812 2,733 117 4.2% 196 7.2%

Otolaryngology 658 680 661 (22) -3.3% (3) -0.5%

Radiology – Interventional 89 105 102 (16) -15.2% (13) -12.7%

Urology w/ Procedure Ste. 823 885 864 (62) -7.0% (41) -4.7%

Total 11,583 11,687 11,362 (104) -0.9% 221 1.9%

Solid Organ Transplants 302 385 347 (83) -21.6% (45) -13.0%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Inpatient Surgeries – by Clinical Department
Fiscal Year to Date June 2014
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Cardiothoracic 68 119 116 (51) -43.0% (48) -41.4%
Dentistry 655 678 660 (23) -3.4% (5) -0.8%

Dermatology 36 37 36 (1) -2.7% 0 0.0%

General Surgery 2,750 2,748 2,674 2 0.1% 76 2.8%
Gynecology 798 773 752 25 3.2% 46 6.1%
Internal Medicine 6 10 10 (4) -40.0% (4) -40.0%
Neurosurgery 717 652 634 65 10.0% 83 13.1%

Ophthalmology 3,808 3,991 3,883 (183) -4.6% (75) -1.9%

Orthopedics 4,206 4,022 3,913 184 4.6% 293 7.5%

Otolaryngology 2,442 2,637 2,566 (195) -7.4% (124) -4.8%

Pediatrics 2 4 4 (2) -50.0% (2) -50.0%

Radiology – Interventional 23 38 37 (15) -39.5% (14) -37.8%

Urology w/ Procedure Ste. 2,086 2,055 2,018 31 1.5% 68 3.4%

Total 17,597 17,766 17,303 (169) -0.9% 294 1.7%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Outpatient Surgeries – by Clinical Department
Fiscal Year to Date June 2014



16

Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget
Variance to 
Prior Year

%
Variance to 
Prior Year

ED Visits 56,418 62,750 60,785 (6,332) -10.1% (4,367) -7.2%

ED Admits 17,618 17,756 17,184 (138) -0.8% 402 2.5%

ED Conversion Factor 31.2% 28.3% 28.3% 10.4% 10.5%

ED Admits / Total Admits 57.3% 56.9% 56.6% 0.6% 1.1%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Emergency Department
Fiscal Year to Date June 2014
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Operating Review (YTD) Actual Budget Variance  to Budget
% 

Variance to Budget
Burn Clinic 2,979 4,748 (1,769) -37.3%
Center for Disabilities & Development 8,792 9,400 (608) -6.5%
Center for Digestive Disease 19,944 20,988 (1,044) -5.0%
Clinical Cancer Center 53,492 54,636 (1,144) -2.1%
Dermatology 21,865 22,994 (1,129) -4.9%
General Surgery 15,267 17,673 (2,406) -13.6%
Hospital Dentistry 16,179 17,324 (1,145) -6.6%
Internal Medicine 35,206 36,399 (1,193) -3.3%
Neurology 13,474 14,338 (864) -6.0%
Neurosurgery 11,094 11,474 (380) -3.3%
Obstetrics/Gynecology 49,528 51,804 (2,276) -4.4%
Ophthalmology 63,932 68,404 (4,476) -6.5%
Orthopedics 72,625 69,851 2,774 4.0%
Otolaryngology 20,168 21,040 (872) -4.1%
Pediatrics 53,717 56,720 (3,003) -5.3%
Primary Care (non-IRL) 169,670 160,450 9,220 5.7%
Psychiatry 33,009 34,755 (1,746) -5.0%
Urology 13,929 16,104 (2,175) -13.5%
UI Heart Center 16,609 18,019 (1,410) -7.8%
IRL 119,707 108,039 11,668 10.8%

Total 811,186 815,164 (3,978) -0.5%

Clinic Visits by Specialty
Fiscal Year to Date June 2014

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable
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Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 
Prior Year

%

Primary Care 51,750 117,920 169,670 73,251 109,925 183,176 (13,506) -7.4%
General Internal Medicine 26,457 26,457 18,115 18,115 8,342 46.1%
Pediatrics 24,333 24,333 15,502 15,502 8,831 57.0%

Subtotal - Primary Care 51,750 50,790 117,920 220,460 73,251 33,617 109,925 216,793 3,667 1.7%
Burn Clinic 2,979 2,979 2,979
Center for Disabilities & 
Development 8,792 8,792 9,170 9,170 (378) -4.1%

Center for Digestive Disease 19,944 3,975 23,919 20,979 1,958 22,937 982 4.3%
Clinical Cancer Center 53,492 53,492 52,083 52,083 1,409 2.7%
Dermatology 21,865 6,424 28,289 21,490 2,922 24,412 3,877 15.9%
General Surgery 15,267 15,267 15,289 15,289 (22) -0.1%
Hospital Dentistry 16,179 16,179 16,207 16,207 (28) -0.2%
Internal Medicine 35,206 5,841 41,047 35,797 3,189 38,986 2,061 5.3%
Neurology 13,474 13,474 13,630 13,630 (156) -1.1%
Neurosurgery 11,094 11,094 10,620 10,620 474 4.5%
Obstetrics/Gynecology 49,528 21,429 70,957 54,269 12,849 67,118 3,839 5.7%
Ophthalmology 63,932 7,863 71,795 65,784 4,409 70,193 1,602 2.3%
Orthopedics 72,625 74 72,699 68,059 68,059 4,640 6.8%
Otolaryngology 20,168 6,525 26,693 20,576 4,015 24,591 2,102 8.6%
Pediatrics 53,717 53,717 51,423 51,423 2,294 4.5%
Psychiatry 33,009 33,009 33,250 33,250 (241) -0.7%
Urology 13,929 5,971 19,900 15,199 3,665 18,864 1,036 5.5%
UI Heart Center 16,609 10,815 27,424 17,407 7,222 24,629 2,795 11.4%

Subtotal – Specialty Care 521,809 68,917 590,726 521,232 40,229 561,461 29,265 5.2%

Total 573,559 119,707 117,920 811,186 594,483 73,846 109,925 778,254 32,932 4.2%

Clinic Visits by Location
Fiscal Year to Date June 2014

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable

FY14 Actual FY13 Actual *

* from ongoing operations
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Iowa River Landing Ambulatory Visits
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June 30, 2012 June 30, 2013 
June 30, 2014 
(preliminary)

Net Accounts Receivable $153,061,293 $161,942,694 $176,695,824
Net Days in AR 52 54 54

Comparative Accounts Receivable
at June 30, 2014
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UIHC Comparative Financial Results 
June 2014
Dollars in Thousands

NET REVENUES: Actual Budget Prior Year
Variance to 

Budget

% 
Variance  to 

Budget
Variance to 
Prior Year

%
Variance to 
Prior Year

Patient Revenue $98,459 $98,316 $88,158 $143 0.1% $10,301 11.7%

Other Operating Revenue 4,296 4,226 5,333 70 1.7% (1,036) -19.4%

Total Revenue $102,755 $102,542 $93,490 $213 0.2% $9,264 9.9%

EXPENSES:
Salaries and Wages $43,942 $50,103 $45,902 ($6,161) -12.3% ($1,960) -4.3%

General Expenses 46,726 41,525 30,432 5,201 12.5% 16,294 53.5%

Operating Expense before Capital $90,668 $91,628 $76,333 ($960) -1.0% $14,335 18.8%

Cash Flow Operating Margin $12,087 $10,914 $17,157 $1,173 10.7% ($5,070) -29.6%

Capital- Depreciation and Amortization 6,672 6,602 6,178 69 1.0% 494 8.0%

Total Operating Expense $97,340 $98,230 $82,512 ($891) -0.9% $14,828 18.0%

Operating Income $5,415 $4,312 $10,979 $1,103 25.6% ($5,564) -50.7%

Operating Margin % 5.3% 4.2% 11.7% 1.1% -6.4%

Gain (Loss) on Investments 22,649 2,157 (8,668) 20,492 950.2% 31,316 361.3%

Other Non-Operating (798) (876) 4,712 78 8.9% (5,511) -117.0%

Net Income $27,266 $5,593 $7,023 $21,673 387.6% $20,243 288.2%

Net Margin % 21.9% 5.4% 7.8% 16.5% 14.1%

* Gain/(Loss) on Investments based on information available at close. Final investment return for this period is 
reflected in Fiscal Year to Date returns in the subsequent reporting cycle.
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UIHC Comparative Financial Results 
Fiscal Year to Date June 2014
Dollars in Thousands

NET REVENUES: Actual Budget Prior Year
Variance to 

Budget

% 
Variance to 

Budget
Variance to 
Prior Year

%
Variance to 
Prior Year

Patient Revenue $1,139,952 $1,146,435 $1,072,224 ($6,483) -0.6% $67,727 6.3%

Other Operating Revenue 49,580 50,708 53,112 (1,128) -2.2% (3,531) -6.6%

Total Revenue $1,189,532 $1,197,143 $1,125,336 ($7,611) -0.6% $64,196 5.7%

EXPENSES:
Salaries and Wages $571,112 $595,132 $564,876 ($24,020) -4.0% $6,237 1.1%

General Expenses 490,191 486,865 448,835 3,326 0.7% 41,356 9.2%

Operating Expense before Capital $1,061,304 $1,081,998 $1,013,711 ($20,694) -1.9% $47,593 4.7%

Cash Flow Operating Margin $128,228 $115,145 $111,625 $13,083 11.4% $16,603 14.9%

Capital- Depreciation and Amortization 73,640 79,231 72,671 (5,591) -7.1% 969 1.3%

Total Operating Expense $1,134,943 $1,161,229 $1,086,382 ($26,286) -2.3% $48,561 4.5%

Operating Income $54,589 $35,914 $38,954 $18,675 52.0% $15,634 40.1%

Operating Margin % 4.6% 3.0% 3.5% 1.6% 1.1%

Gain on Investments 56,837 25,879 22,688 30,958 119.6% 34,148 150.5%

Other Non-Operating (11,543) (10,507) (7,214) (1,036) -9.9% (4,329) -60.0%

Net Income $99,882 $51,286 $54,428 $48,596 94.8% $45,454 83.5%

Net Margin % 8.1% 4.2% 4.8% 3.9% 3.3%

* Gain/(Loss) on Investments based on information available at close. Final investment return for this period is 
reflected in Fiscal Year to Date returns in the subsequent reporting cycle.
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July 2014
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Operating Review (YTD) Actual Budget
Prior
Year *

Variance to 
Budget

%
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Discharges 2,586 2,671 2,542 (85) -3.2% 44 1.7%

Patient Days 16,331 16,893 16,469 (562) -3.3% (138) -0.8%

Length of Stay 6.30 6.21 6.37 0.09 1.3% (0.07) -1.1%

Average Daily Census 526.80 544.94 531.28 -18.14 -3.3% -4.48 -0.8%

Total Surgeries 2,940 2,414 2,539 76 3.1% (49) -1.9%

- Inpatient 971 943 995 28 3.0% (24) -2.4%

- Outpatient 1,519 1,471 1,544 48 3.2% (25) -1.6%

ED Visits 4,723 4,720 5,361 3 0.1% (638) -11.9%

Total Clinic Visits 67,299 65,385 67,090 1,914 2.9% 209 0.3%

Greater than
2.5% UnfavorableNeutralGreater than

2.5% Favorable

Volume Indicators
Fiscal Year to Date July 2014

* from ongoing operations
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Operating Review (YTD) Actual Budget
Prior
Year

Variance  
to Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Adult Medical 766 826 789 (60) -7.3% (23) -2.9%

Adult Surgical 1,295 1,355 1,288 (60) -4.4% 7 0.5%

Adult Psych 120 109 104 11 10.1% 16 15.4%

Subtotal – Adult 2,181 2,290 2,181 (109) -4.8% 0 0.0%

Pediatric Medical & Surgical 277 258 243 19 7.4% 34 14.0%

Pediatric Critical Care 64 71 68 (7) -9.9% (4) -5.9%

Pediatric Psych 64 52 50 12 23.1% 14 28.0%

Subtotal – Pediatrics w/o 
newborn 405 381 361 24 6.3% 44 12.2%

Newborn 139 133 137 6 4.5% 2 1.5%

TOTAL w/o Newborn 2,586 2,671 2,542 (85) -3.2% 44 1.7%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Discharges by Type
Fiscal Year to Date July 2014
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Operating Review (YTD) Actual Budget
Prior
Year

Variance  
to Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Adult Medical 4,233 4,084 3,984 149 3.7% 249 6.3%

Adult Surgical 6,544 6,549 6,382 (5) -0.8% 162 2.5%

Adult Psych 1,862 1,869 1,823 (7) -0.4% 39 2.1%

Subtotal – Adult 12,639 12,502 12,189 137 1.1% 450 3.7%

Pediatric Medical & Surgical 1,371 1,558 1,516 (187) -12.0% (145) -9.6%

Pediatric Critical Care 1,713 2,001 1,952 (288) -14.4% (239) -12.2%

Pediatric Psych 561 539 526 22 4.1% 35 6.7%

Subtotal – Pediatrics w/o 
newborn 3,645 4,098 3,994 (453) -11.1% (349) -8.7%

Newborn 311 286 309 25 8.7% 2 0.7%

TOTAL w/o Newborn 16,284 16,600 16,183 (316) -1.9% 101 0.6%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Discharge Days by Type
Fiscal Year to Date July 2014
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(*) excludes outliers

Length of Stay Index – Adult Medical(*)

August 2011 through July 2014
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(*) excludes outliers

Length of Stay Index – Adult Surgical(*)

August 2011 through July 2014
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(*) excludes outliers

Length of Stay Index – Pediatric Medical(*)

August 2011 through July 2014
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(*) excludes outliers

Length of Stay Index – Pediatric Surgical(*)

August 2011 through July 2014
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(*) excludes outliers

Length of Stay Index – Normal Newborn(*)

August 2011 through July 2014
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Cardiothoracic 88 82 93 6 7.9% (5) -5.4%

Dentistry 14 15 17 (1) -7.0% (3) -17.6%
General Surgery 251 271 296 (20) -7.5% (45) -15.2%
Gynecology 73 53 49 20 37.8% 24 49.0%
Neurosurgery 155 140 147 15 10.8% 8 5.4%

Ophthalmology 7 10 18 (3) -30.9% (11) -61.1%

Orthopedics 250 237 238 13 5.7% 12 5.0%

Otolaryngology 51 53 47 (2) -4.2% 4 8.5%

Radiology – Interventional 3 7 10 (4) -58.1% (7) -70.0%

Urology w/ Procedure Ste. 79 75 80 4 5.4% (1) -1.3%

Total 971 943 995 28 3.0% (24) -2.4%

Solid Organ Transplants 25 33 26 (83) -21.6% (45) -13.0%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Inpatient Surgeries – by Clinical Department
Fiscal Year to Date July 2014
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Cardiothoracic 9 6 9 3 50.0% 0 0.0%
Dentistry 56 58 53 (2) -3.1% 3 5.7%

Dermatology 0 3 5 (3) -100.0% (5) -100.0%

General Surgery 250 237 261 13 5.3% (11) -4.2%
Gynecology 61 68 64 (7) -9.9% (3) -4.7%
Internal Medicine 1 0 1 1 100.0% 0 0.0%
Neurosurgery 68 63 53 5 7.5% 15 28.3%

Ophthalmology 331 306 381 25 8.2% (50) -13.1%

Orthopedics 340 341 345 (1) -0.4% (5) -1.4%

Otolaryngology 210 205 187 5 2.5% 23 12.3%

Pediatrics 0 0 0 0 0.0% 0 0.0%

Radiology – Interventional 0 2 4 (2) -100.0% (4) -100.0%

Urology w/ Procedure Ste. 193 181 181 12 6.4% 12 6.6%

Total 1,519 1,471 1,544 48 3.2% (25) -1.6%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Outpatient Surgeries – by Clinical Department
Fiscal Year to Date July 2014
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

% 
Variance to 

Budget
Variance to 
Prior Year

%
Variance to 
Prior Year

ED Visits 4,723 4,720 5,361 3 0.1% (638) -11.9%

ED Admits 1,564 1,391 1,580 173 12.4% (16) -1.0%

ED Conversion Factor 33.1% 29.5% 29.5% 12.4% 12.4%

ED Admits / Total Admits 59.3% 51.2% 61.0% 15.9% -2.8%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Emergency Department
Fiscal Year to Date July 2014
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Operating Review (YTD) Actual Budget Variance  to Budget
% 

Variance to Budget
Burn Clinic 318 289 29 10.0%
Center for Disabilities & Development 709 821 (112) -13.6%
Center for Digestive Disease 1,461 1,536 (75) -4.9%
Clinical Cancer Center 4,201 4,456 (255) -5.7%
Dermatology 1,695 1,781 (86) -4.8%
General Surgery 1,275 1,474 (199) -13.5%
Hospital Dentistry 1,265 1,301 (36) -2.8%
Internal Medicine 2,816 2,612 204 7.8%
Neurology 1,057 862 195 22.6%
Neurosurgery 951 674 277 41.1%
Obstetrics/Gynecology 4,350 4,187 163 3.9%
Ophthalmology 5,493 5,521 (28) -0.5%
Orthopedics 6,110 5,752 358 6.2%
Otolaryngology 1,658 1,483 175 11.8%
Pediatrics 4,903 4,797 106 2.2%
Primary Care (non-IRL) 13,453 11,670 1,783 15.3%
Psychiatry 2,635 2,710 (75) -2.8%
Urology 996 1,222 (226) -18.5%
UI Heart Center 1,477 1,500 (23) -1.5%
IRL 10,476 10,737 (261) -2.4%

Total 67,299 65,385 1,914 2.9%

Clinic Visits by Specialty
Fiscal Year to Date July 2014

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable
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Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 
Prior Year

%

Primary Care 4,491 8,962 13,453 4,518 8,793 13,311 142 1.1%
General Internal Medicine 2,265 2,265 2,153 2,153 112 5.2%
Pediatrics 1,980 1,980 1,655 1,655 325 19.6%

Subtotal - Primary Care 4,491 4,245 8,962 17,698 4,518 3,808 8,793 17,119 579 3.4%
Burn Clinic 318 318 244 244 74 30.3%
Center for Disabilities & 
Development 709 709 757 757 (48) -6.3%

Center for Digestive Disease 1,461 301 1,762 1,781 212 1,993 (231) -11.6%
Clinical Cancer Center 4,201 4,201 4,791 4,791 (590) -12.3%
Dermatology 1,695 509 2,204 1,582 450 2,032 172 8.5%
General Surgery 1,275 1,275 1,479 1,479 (204) -13.8%
Hospital Dentistry 1,265 1,265 1,480 1,480 (215) -14.5%
Internal Medicine 2,816 649 3,465 3,040 199 3,239 226 7.0%
Neurology 1,057 1,057 890 890 167 18.8%
Neurosurgery 951 951 1,013 1,013 (62) -6.1%
Obstetrics/Gynecology 4,350 2,031 6,381 4,452 1,622 6,074 307 5.1%
Ophthalmology 5,493 798 6,291 5,946 654 6,600 (309) -4.7%
Orthopedics 6,110 34 6,144 5,821 5,821 323 5.6%
Otolaryngology 1,658 487 2,145 1,687 497 2,184 (39) -1.8%
Pediatrics 4,903 4,903 4,635 4,635 268 5.8%
Psychiatry 2,635 2,635 2,845 2,845 (210) -7.4%
Urology 996 494 1,490 1,258 457 1,715 (225) -13.1%
UI Heart Center 1,477 928 2,405 1,304 875 2,179 226 10.4%

Subtotal – Specialty Care 43,370 6,231 49,601 45,005 4,966 49,971 (370) -0.7%

Total 47,861 10,476 8,962 67,299 49,523 8,774 8,793 67,090 209 0.3%

Clinic Visits by Location
Fiscal Year to Date July 2014

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable

FY15 Actual FY14 Actual *

* from ongoing operations
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Iowa River Landing Ambulatory Visits
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June 30, 2013
June 30, 2014 
(preliminary) July 31, 2014

Net Accounts Receivable $161,942,694 $176,898,224 $172,075,267
Net Days in AR 54 54 51

Comparative Accounts Receivable
at July 30, 2014
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UIHC Comparative Financial Results 
July 2014
Dollars in Thousands

NET REVENUES: Actual Budget Prior Year
Variance to 

Budget

% 
Variance  to 

Budget
Variance to 
Prior Year

%
Variance to 
Prior Year

Patient Revenue $99,807 $97,466 $93,197 $2,342 2.4% $6,611 7.1%

Other Operating Revenue 4,281 4,370 4,199 (89) -2.0% 82 2.0%

Total Revenue $104,089 $101,836 $97,395 $2,253 2.2% $6,693 6.9%

EXPENSES:
Salaries and Wages $50,801 $50,431 $49,516 $369 0.7% $1,285 2.6%

General Expenses 42,802 43,540 39,738 (738) -1.7% 3,064 7.7%

Operating Expense before Capital $93,603 $93,972 $89,254 ($369) -0.4% $4,349 4.9%

Cash Flow Operating Margin $10,485 $7,864 $8,141 $2,621 33.3% $2,344 28.8%

Capital- Depreciation and Amortization 6,427 6,720 6,032 (292) -4.3% 396 6.6%

Total Operating Expense $100,031 $100,691 $95,286 ($661) -0.7% $4,745 5.0%

Operating Income $4,058 $1,144 $2,110 $2,914 254.7% $1,948 92.4%

Operating Margin % 3.9% 1.1% 2.2% 2.8% 1.7%

Gain (Loss) on Investments (376) 2,107 7,298 (2,482) -117.8% (7,674) -105.2%

Other Non-Operating (1,223) (740) (1,154) (483) -65.3% (70) -6.1%

Net Income $2,459 $2,511 $8,253 ($52) -2.1% ($5,794) -70.2%

Net Margin % 2.4% 2.4% 8.0% 0.0% -5.6%

* Gain/(Loss) on Investments based on information available at close. Final investment return for this period is 
reflected in Fiscal Year to Date returns in the subsequent reporting cycle.
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Faculty Presentation:
Reimagining Procedures to Treat Atrial Fibrillation

Steven Mickelsen, MD
Physician Scientist, University of Iowa

Laboratory of Integrated Cardioneuroelectrophysiology
Founder, Iowa Approach Inc.
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BRIEF  INTRODUCTION

Reimagining procedures to treat atrial fibrillation

1
1

2

2

Right
Atrium

Heart’s
Pumping
System
(muscle)

Left
Atrium

• Heart  is  a  pump  with  4  chambers  

Heart’s
Electrical
System

• Electricity  needed  to  start  this  pump --
every  heart  beat  (ignition  in  right  atrium)

• Usually  rhythmic  action -- 1  (atrium)  
beats,  then  2  (ventricle);  lub – dub   

• Sometimes  there  is  loss  of  beat  
coordination

Atrium  quivering  
called  Atrial  
Fibrillation,  or  
Afib  for  short  
(like  a  dance  
partner  with  too  
fast  a  beat)  

• Afib  is  a  common  
disease  of  aging
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Dr.  Steven  Mickelsen, MD

Reimagining procedures to treat atrial fibrillation

Steven  is  passionate  about  creating  
new  solutions  to  life’s  problems      

• MD,  Univ  of  New  Mexico
• Residency,  Internal  Medicine,  Mayo  

Clinic,  Florida
• Cardiology  Fellowship,  Univ  Iowa

• Electrophysiology,  Univ  Iowa

• Faculty  Associate,  Internal  Medicine  
(Cardiology),  UI  CCOM

Enjoys  being  in  company  of  talented  
and  cooperative  people  outside  his  area
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It Takes A University 

It Takes A Community
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Iowa Internship Program $6,000-9,000 (grant)

Iowa SBIR technical Assistance Grant $5,000 (in addition to the help from Kristen 
Johnson, Iowa State)

University of Iowa Research Foundation (UIRF) GIVF $40,000 (grant)

UIRF GAP Fund $75,000 (grant)

University of Iowa Hospitals and Clinics Internal Medicine Research Grant 
$30,000 (grant)

John Pappajohn Entrepreneurial Center (JPEC/UIRF/OVPRED) 2012 $25,000 
(grants/competitions)

UIRF business support ~$13,000 (direct grant/support)

Rice Business Plan Leadership Award ($4,000) 

IOWA APPROACH INC.

Reimagining procedures to treat atrial fibrillation
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Iowa IEDA support $100,000 + $75,000 (Launch & Demo)

Angel Investment ~$535,000 (Iowa, Illinois, California) 

Wellmark convertible note $100,000

IOWA APPROACH INC.

Reimagining procedures to treat atrial fibrillation
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Reimagining procedures to treat atrial fibrillation

Most Common Heart Rhythm Problem

7-10 million AF patients in US and EU

Drugs are relatively ineffective

Surgery and catheter-based treatment are 
the most effective therapy  

* Alonso et al. A rising tide: the global epidemic of atrial fibrillation. Circulation. 2014 Feb 25;129(8):829-30. 
**AHA/RARH/HRS 2012 guidelines

SIGNIFICANCE:
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Reimagining procedures to treat atrial fibrillation

Emerging First-Line Treatment

Today a $2.5B AF Catheter Device Market

Growing 15-20% CAGR

>2 million patients are candidates annually

Only 360,000 procedures last year

* Alonso et al. A rising tide: the global epidemic of atrial fibrillation. Circulation. 2014 Feb 25;129(8):829-30. 
** St. Jude Market report (2012); Medtech Insight report; Leerink Swann estimates.

SIGNIFICANCE:
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Reimagining procedures to treat atrial fibrillation

Unpredictable workflow (2-8 hours) 

Costs $12,000-$24,000 (additional 
infrastructure and support staff)

Risk Profile (cerebral complications & 
bleeding) not ideal for elective procedure

Surgery << Catheter-Based  Referral Bias

Current Technology Can Not Meet the Growing Demand for First-Line treatment.  Catheter-based procedures 
are too complex and cumbersome to effective scale-up and treat millions of patients world wide.

PROBLEM:
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Reimagining procedures to treat atrial fibrillation

Reimagine Catheter-Based AF 
Ablation

Combine Best Elements of All 
Available Tools, Techniques, and 
Technologies

Use What Is Available and Invent The 
Rest 

INNOVATION:
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New catheter to position guiding wire around 
heart
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New catheter to follow guiding wire and 
encircle the AF-causing structure of the heart
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Low-Energy Strong-Field Source Generator: 
Enabling Technology 
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Reimagining procedures to treat atrial fibrillation

Research & Development with rapid cycle prototype development, finite element computer modeling, large animal

RESULTS:
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$500K+ Seed Closing

First-in-Man Trial
EU Safety/Dosing Trial

$7-10M Series B

CE Mark Trial
CE Mark Submission

FDA 510(k) Submission

First Sales Revenues
Strategic Acquisition

Complete $3-5M Series A
Complete Human Readiness

Begin Human Readiness R&D
$2M+ Grant / Investment

Reimagining procedures to treat atrial fibrillation

COMMERCIALIZATION: 
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Reimagining procedures to treat atrial fibrillation

6 employees (UI & ISU graduates) 

Headquartered in Downtown Iowa City

 Industry Seasoned CEO & Directors

Advisory Board of World Recognized 
Leaders: Business, Regulatory, Legal, 
Marketing, and Science 

Less than 1 hour versus 2 to 6+ hours enabling 4x greater patient throughput/hospital revenues; Less physician/staff/cath lab time and less 
capital-intensive equipment required – no 3D mapping needed. Contain rising cost of health care delivery; Non-thermal energy source, avoids 
the left atrial blood pool, less risk of damage to bystander structures.  Improves outcomes for patients

IOWA APPROACH INC.
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 UI has an evolving culture of integrated 
entrepreneurial productivity

 Intellectual capital is leveraged to build real 
companies from within the academic 
enterprise 

 Integration of private and public resources to 
develop commercially viable technology can 
be source of sustainable funding for 
innovation  

 Commercialization is a critical step for treating 
disease and advancing medicine

Reimagining procedures to treat atrial fibrillation
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First-Line AF Treatment For Millions

Successful Technology Transfer 

Thank you


