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Operating Review (YTD) Actual Budget
Prior
Year *

Variance to 
Budget

%
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Discharges 27,720 27,111 26,257 609 2.2% 1,463 5.6%

Patient Days 182,382 173,595 170,976 8,787 5.1% 11,406 6.7%

Average Daily Census 597.97 569.17 562.42 28.80 5.1% 35.55 6.3%

Total Surgeries 25,456 25,464 24,707 (8) 0.0% 749 3.0%

- Inpatient 12,323 10,169 9,862 2,154 21.2% 2,461 25.0%

- Outpatient 13,133 15,295 14,845 (2,162) -14.1% (1,712) -11.5%

ED Visits 48,832 48,074 47,617 758 1.6% 1,215 2.6%

Total Clinic Visits 725,655 729,087 690,102 (3,432) -0.5% 35,553 5.2%

Volume Indicators
Fiscal Year to Date April 2016

* from ongoing operations

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable
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Operating Review (YTD) Actual Budget
Prior
Year

Variance  
to Budget

%
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Adult Medical 7,656 7,418 7,193 238 3.2% 463 6.4%

Adult Surgical 14,943 14,081 13,658 862 6.1% 1,285 9.4%

Adult Psych 1,006 1,123 1,085 (117) -10.4% (79) -7.3%

Subtotal – Adult 23,605 22,622 21,936 983 4.3% 1,669 7.6%

Pediatric Medical & Surgical 3,065 3,236 3,109 (171) -5.3% (44) -1.4%

Pediatric Critical Care 675 712 688 (37) -5.2% (13) -1.9%

Pediatric Psych 375 541 524 (166) -30.7% (149) -28.4%

Subtotal – Pediatrics w/o 
newborn 4,115 4,489 4,321 (374) -8.3% (206) -4.8%

Newborn 1,358 1,430 1,326 (72) -5.0% 32 2.4%

TOTAL w/o Newborn 27,720 27,111 26,257 609 2.2% 1,463 5.6%

Discharges by Type
Fiscal Year to Date April 2016

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable



7

Operating Review (YTD) Actual Budget
Prior
Year

Variance  
to Budget

%
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Adult Medical 45,467 41,803 41,184 3,664 8.8% 4,283 10.4%

Adult Surgical 80,343 75,224 74,144 5,119 6.8% 6,199 8.4%

Adult Psych 17,932 17,508 17,208 424 2.4% 724 4.2%

Subtotal – Adult 143,742 134,535 132,536 9,207 6.8% 11,206 8.5%

Pediatric Medical & Surgical 16,613 15,521 15,284 1,092 7.0% 1,329 8.7%

Pediatric Critical Care 18,812 19,430 19,157 (618) -3.2% (345) -1.8%

Pediatric Psych 4,193 4,289 4,208 (96) -2.2% (15) -0.4%

Subtotal – Pediatrics w/o 
newborn 39,618 39,240 38,649 378 1.0% 969 2.5%

Newborn 3,092 3,084 3,014 8 0.3% 78 2.6%

TOTAL w/o Newborn 183,360 173,775 171,185 9,585 5.5% 12,175 7.1%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Discharge Days by Type
Fiscal Year to Date April 2016
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Length of Stay (March 2014 – March 2016)
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

%
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Cardiothoracic 920 880 872 40 4.5% 48 5.5%

Dentistry 375 260 241 115 44.2% 134 55.6%
General Surgery 3,550 2,911 2,810 639 22.0% 740 26.3%
Gynecology 762 638 638 124 19.4% 124 19.4%
Neurosurgery 2,129 1,524 1,481 605 39.7% 648 43.8%

Ophthalmology 230 111 90 119 107.2% 140 155.6%

Orthopedics 2,825 2,399 2,348 426 17.8% 477 20.3%

Otolaryngology 677 623 596 54 8.7% 81 13.6%

Radiology – Interventional 77 113 101 (36) -31.9% (24) -23.8%

Urology w/ Procedure Ste. 778 710 685 68 9.6% 93 13.6%

Total 12,323 10,169 9,862 2,154 21.2% 2,461 25.0%

Solid Organ Transplants 255 277 270 (22) -7.9% (15) -5.6%

Inpatient Surgeries – by Clinical Department
Fiscal Year to Date April 2016

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

%
Variance to 

Budget

Variance 
to Prior 

Year

%
Variance to 
Prior Year

Cardiothoracic 35 52 49 (17) -32.7% (14) -28.6%
Dentistry 433 473 461 (40) -8.5% (28) -6.1%

Dermatology 26 27 22 (1) -3.7% 4 18.2%

General Surgery 2,087 2,389 2,326 (302) -12.6% (239) -10.3%
Gynecology 680 734 691 (54) -7.4% (11) -1.6%
Internal Medicine 10 4 3 6 150.0% 7 233.3%
Neurosurgery 513 760 774 (247) -32.5% (261) -33.7%

Ophthalmology 2,891 3,158 3,063 (267) -8.5% (172) -5.6%

Orthopedics 2,788 3,671 3,589 (883) -24.1% (801) -22.3%

Otolaryngology 1,946 2,141 2,043 (195) -9.1% (97) -4.7%

Pediatrics 1 4 3 (3) -75.0% (2) -66.7%

Radiology – Interventional 31 79 76 (48) -60.8% (45) -59.2%

Urology w/ Procedure Ste. 1,692 1,803 1,745 (111) -6.2% (53) -3.0%

Total 13,133 15,295 14,845 (2,162) -14.1% (1,712) -11.5%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Outpatient Surgeries – by Clinical Department
Fiscal Year to Date April 2016
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Operating Review (YTD) Actual Budget
Prior
Year

Variance to 
Budget

%
Variance to 

Budget
Variance to 
Prior Year

%
Variance to 
Prior Year

ED Visits 48,832 48,074 47,617 758 1.6% 1,215 2.6%

ED Admits 15,407 15,216 15,072 191 1.3% 335 2.2%

ED Conversion Factor 31.6% 31.7% 31.7% -0.3% -0.3%

ED Admits / Total Admits 56.0% 56.2% 57.4% -0.4% -2.4%

Greater than
2.5% Unfavorable

NeutralGreater than
2.5% Favorable

Emergency Department
Fiscal Year to Date April 2016
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Operating Review (YTD) Actual Budget Variance to Budget
%

Variance to Budget

Burn Clinic 2,648 2,856 (208) -7.3%
Center for Disabilities & Development 8,406 8,125 281 3.5%
Center for Digestive Disease 18,587 16,316 2,271 13.9%
Clinical Cancer Center 44,275 44,908 (633) -1.4%
Dermatology 20,353 19,114 1,239 6.5%
General Surgery 15,227 13,061 2,166 16.6%
Hospital Dentistry 14,705 13,865 840 6.1%
Internal Medicine 25,552 28,558 (3,006) -10.5%
Neurology 12,991 12,488 503 4.0%
Neurosurgery 10,879 8,604 2,275 26.4%
Obstetrics/Gynecology 49,810 50,799 (989) -1.9%
Ophthalmology 52,323 57,371 (5,048) -8.8%
Orthopedics 57,795 61,992 (4,197) -6.8%
Otolaryngology 16,634 19,604 (2,970) -15.1%
Pediatrics 49,710 49,417 293 0.6%
Primary Care (non-IRL) 154,047 149,227 4,820 3.2%
Psychiatry 32,003 29,494 2,509 8.5%
Urology 8,202 9,402 (1,200) -12.8%
UI Heart Center 15,622 15,860 (238) -1.5%
IRL 115,886 118,026 (2,140) -1.8%

Total 725,655 729,087 (3,432) -0.5%

Clinic Visits by Specialty
Fiscal Year to Date April 2016

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable
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Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 
Prior Year %

Family Medicine 40,142 113,905 154,047 41,764 106,595 148,359 5,688 3.8%

General Internal Medicine 23,714 23,714 21,222 21,222 2,492 11.7%

Pediatrics 18,808 18,808 17,958 17,958 850 4.7%

Subtotal - Primary Care 40,142 42,522 113,905 196,569 41,764 39,180 106,595 187,539 9,030 4.8%
Burn Clinic 2,648 2,648 2,525 2,525 123 4.9%
Center for Disabilities & 
Development 8,406 8,406 7,663 7,663 743 9.7%

Center for Digestive Disease 18,587 3,656 22,243 17,107 3,089 20,196 2,047 10.1%
Clinical Cancer Center 46,587 1,677 48,264 46,433 1,313 47,746 518 1.1%
Dermatology 20,353 8,348 28,701 19,528 8,130 27,658 1,043 3.8%
General Surgery 15,227 15,227 13,831 13,831 1,396 10.1%
Hospital Dentistry 14,705 14,705 13,117 13,117 1,588 12.1%
Internal Medicine 25,550 6,605 32,155 24,849 5,733 30,582 1,573 5.1%
Neurology 12,991 12,991 12,244 12,244 747 6.1%
Neurosurgery 10,879 10,879 9,703 9,703 1,176 12.1%
Obstetrics/Gynecology 49,810 21,164 70,974 47,193 19,080 66,273 4,701 7.1%
Ophthalmology 52,323 8,094 60,417 52,209 7,423 59,632 785 1.3%
Orthopedics 57,795 611 58,406 59,118 245 59,363 (957) -1.6%
Otolaryngology 16,634 5,175 21,809 16,321 4,161 20,482 1,327 6.5%
Pediatrics 49,695 1,262 50,957 45,871 45,871 5,086 11.1%
Psychiatry 32,003 32,003 29,196 29,196 2,807 9.6%
Urology 5,907 9,526 15,433 8,626 6,764 15,390 43 0.3%
UI Heart Center 15,622 7,246 22,868 15,021 6,070 21,091 1,777 8.4%

Subtotal – Specialty Care 455,722 73,364 529,086 440,555 62,008 502,563 26,523 5.3%

Total 495,864 115,886 113,905 725,655 482,319 101,188 106,595 690,102 35,553 5.2%

Total Clinic Visits by Location
Fiscal Year to Date April 2016

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable

FY16 Actual FY15 Actual *

* from ongoing operations
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Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 
Prior Year %

Family Medicine 3,600 29,987 33,587 3,812 27,667 31,479 2,108 6.7%

General Internal Medicine 13 13 21 21 (8) -38.1%

Pediatrics 18,317 18,317 17,572 17,572 745 4.2%

Subtotal - Primary Care 3,600 18,330 29,987 51,917 3,812 17,593 27,667 49,072 2,845 5.8%

Burn Clinic 568 568 (568) -100.0%
Center for Disabilities & 
Development 8,406 8,406 7,663 7,663 743 9.7%

Center for Digestive Disease 13 1 14 20 20 (6) -30.0%
Clinical Cancer Center 81 81 79 79 2 2.5%
Dermatology 1,792 1,750 3,542 1,756 1,797 3,553 (11) -0.3%
General Surgery 459 459 250 250 209 83.6%
Hospital Dentistry 1,782 1,782 1,648 1,648 134 8.1%
Internal Medicine 113 119 232 48 170 218 14 6.4%
Neurology 385 385 220 220 165 75.0%
Neurosurgery 1,724 1,724 1,561 1,561 163 10.4%
Obstetrics/Gynecology 595 94 689 635 140 775 (86) -11.1%
Ophthalmology 8,702 429 9,131 8,210 503 8,713 418 4.8%
Orthopedics 9,873 7 9,880 10,593 10,593 (713) -6.7%
Otolaryngology 2,756 3,233 5,989 3,014 2,413 5,427 562 10.4%
Pediatrics 43,351 1,168 44,519 43,144 43,144 1,375 3.2%
Psychiatry 8,156 8,156 7,409 7,409 747 10.1%
Urology 179 2,391 2,570 228 2,506 2,734 (164) -6.0%
UI Heart Center 93 145 238 22 130 152 86 56.6%

Subtotal – Specialty Care 88,460 9,337 0 97,797 87,068 7,659 0 94,727 3,070 3.2%

Total 92,060 27,667 29,987 149,714 90,880 25,252 27,667 143,799 5,915 4.1%

Pediatrics Clinic Visits by Location
Fiscal Year to Date April 2016

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable

FY16 Actual FY15 Actual *

* from ongoing operations
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Operating Review (YTD) On-Site IRL
UICMS & 

QuickCare Total On-Site IRL
UICMS & 

QuickCare Total
Variance to 
Prior Year %

Family Medicine 36,542 83,918 120,460 37,952 78,928 116,880 3,580 3.1%
General Internal Medicine 23,701 23,701 21,201 21,201 2,500 11.8%
Pediatrics 491 491 386 386 105 27.2%

Subtotal - Primary Care 36,542 24,192 83,918 144,652 37,952 21,587 78,928 138,467 6,185 4.5%
Burn Clinic 2,648 2,648 1,957 1,957 691 35.3%
Center for Digestive Disease 18,574 3,655 22,229 17,087 3,089 20,176 2,053 10.2%
Clinical Cancer Center 46,506 1,677 48,183 46,354 1,313 47,667 516 1.1%
Dermatology 18,561 6,598 25,159 17,772 6,333 24,105 1,054 4.4%
General Surgery 14,768 14,768 13,581 13,581 1,187 8.7%
Hospital Dentistry 12,923 12,923 11,469 11,469 1,454 12.7%
Internal Medicine 25,437 6,486 31,923 24,801 5,563 30,364 1,559 5.1%
Neurology 12,606 12,606 12,024 12,024 582 4.8%
Neurosurgery 9,155 9,155 8,142 8,142 1,013 12.4%
Obstetrics/Gynecology 49,215 21,070 70,285 46,558 18,940 65,498 4,787 7.3%
Ophthalmology 43,621 7,665 51,286 43,999 6,920 50,919 367 0.7%
Orthopedics 47,922 604 48,526 48,525 245 48,770 (244) -0.5%
Otolaryngology 13,878 1,942 15,820 13,307 1,748 15,055 765 5.1%
Pediatrics 6,344 94 6,438 2,727 2,727 3,711 136.1%
Psychiatry 23,847 23,847 21,787 21,787 2,060 9.5%
Urology 5,728 7,135 12,863 8,398 4,258 12,656 207 1.6%
UI Heart Center 15,529 7,101 22,630 14,999 5,940 20,939 1,691 8.1%

Subtotal – Specialty Care 367,262 64,027 431,289 353,487 54,349 407,836 23,453 5.8%

Total 403,804 88,219 83,918 575,941 391,439 75,936 78,928 546,303 29,638 5.4%

Adult Clinic Visits by Location
Fiscal Year to Date April 2016

Greater than 2.5% UnfavorableNeutralGreater than 2.5% Favorable

FY16 Actual FY15 Actual *

* from ongoing operations
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Iowa River Landing Ambulatory Visits
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June 30, 2014 June 30, 2015   April 30, 2016
Net Accounts Receivable $176,695,824 $236,775,239 $214,561,726
Net Days in AR 54 68 56
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UIHC Comparative Financial Results 
Fiscal Year-to-Date April 2016
Dollars in Thousands

NET REVENUES: Actual Budget Prior Year
Variance to 

Budget

%
Variance to 

Budget
Variance to 
Prior Year

%
Variance to 
Prior Year

Patient Revenue $1,146,816 $1,125,197 $1,033,137 $21,619 1.9% $113,679 11.0%

Other Operating Revenue 42,556 43,409 43,645 (853) -2.0% (1,089) -2.5%

Total Revenue $1,189,372 $1,168,606 $1,076,782 $20,766 1.8% $112,590 10.5%

EXPENSES:
Salaries and Wages $546,673 $560,181 $499,762 ($13,508) -2.4% $46,911 9.4%

General Expenses 500,122 502,215 450,695 (2,093) -0.4% 49,427 11.0%

Operating Expense before Capital $1,046,795 $1,062,396 $950,457 ($15,601) -1.5% $96,338 10.1%

Cash Flow Operating Margin $142,577 $106,210 $126,325 $36,367 34.2% $16,252 12.9%

Capital- Depreciation and Amortization 64,993 67,255 62,325 (2,262) -3.4% 2,668 4.3%

Total Operating Expense $1,111,788 $1,129,651 $1,012,782 ($17,863) -1.6% $99,006 9.8%

Operating Income $77,584 $38,955 $64,000 $38,629 99.2% $13,584 21.2%

Operating Margin % 6.5% 3.3% 5.9% 3.2% 0.6%

Gain (Loss) on Investments 324 18,494 12,984 (18,170) -98.2% (12,660) -97.5%

Other Non-Operating (8,926) (7,710) (6,422) (1,216) -15.8% (2,504) -39.0%

Net Income $68,982 $49,739 $70,562 $19,243 38.7% ($1,580) -2.2%

Net Margin % 5.8% 4.2% 6.5% 1.6% -0.7%

* Gain/(Loss) on Investments based on information available at close. Final investment return for this period is 
reflected in Fiscal Year to Date returns in the subsequent reporting cycle.
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Bedside-Bench-Bedside
Multidisciplinary Integrated Auditory Neurobiology 

Marlan R. Hansen, MD FACS
Marvin and Rose Lee Pomerantz Professor

Departments of Otolaryngology-Head & Neck Surgery and Neurosurgery
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Funding

Cochlear Implants

– NIDCD P50, P30, R01, KO8; Department of Defense; 
Cochlear Corp; URIF; American Otologic Society, 
American Neurotology Society 

Neurofibromatosis type 2

– NIDCD R01, Department of Defense, Carver College of 
Medicine
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Multidisciplinary Integrated Auditory Neuroscience 
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Combination of electrical and acoustical stimulation 
(Hybrid) in patients with low frequency hearing
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60 Million 

Moderate Partial  
Hearing Loss  

Severe Complete 
Hearing Loss  

300 Million 

Moving hearing technology forward 

Funding to Date:  
• University of Iowa GAP Award  
• Faculty Innovators NSF I-Corp Iowa Program   
• Iowa Connect Medical Technology Pitch 

Competition 
• Iowa Proof of Commercial Relevance Fund 
 

 

Planned:  
• NIH SBIR Phase II 

Under Review 
• NSF SBIR Phase I 
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Increasing the number of effective frequency 
channels improves perception
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Simulations courtesy of Dr. Robert V. Shannon
http://www.hei.org/research/depts/aip/audiodemos.htm

Simulations
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Spatial spread of electrical stimulation

apexbasebasse apa

Currently, high currents are required to stimulate 
spiral ganglion neuron cell bodies / distal axons

This increases the number of neurons stimulated, 
decreasing the number of effective frequency channels 

and the amount of frequency information (and 
necessitating frequent battery changes). 



27

Spatial spread of electrical stimulation

apexbase

Growth of axons toward the electrode 
would allow the use of lower currents

This increases the number of effective frequency 
channels and the communication of more precise 
and detailed frequency information to the brain. 
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Micro and nanopatterning by photopolymerization
to direct nerve regeneration
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Neurofibromatosis type 2
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Towards pharmacotherapy for NF-2

AS602801

AS602801
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Thank You!


