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BOARD OF REGENTS, STATE OF IOWA 
STRATEGIC PLANNING WORKSHOP SCHEDULE 
Wednesday, March 18, 2009 
Iowa Memorial Union – 3rd Floor, Richey Ballroom 
Iowa City, Iowa 
 
 
 
8:00 – 8:30 AM Continental Breakfast 
 
8:30 – 8:45 Welcome and brief purpose of Strategic Planning Workshop by President David Miles 

and introduction of Board of Regents 
 
8:45 – 8:55  Introduction of participants 
 
8:55 – 9:00  Introduction of facilitator – Dr. Carol Aschenbrener – by Dr. Jean Robillard 
 
9:00 – 10:00 Overview of academic medical centers and statewide data by Dr. Aschenbrener 
 
10:00 – 10:15  Short break 
 
10:15 – 11:00 Group discussion led by Dr. Aschenbrener 

What are the expectations of stakeholders regarding UIHC/academic medical 
center? 
What’s working? 
What’s not working? 

 
11:00 – 11:45  Group discussion of strategic issues led by Dr. Aschenbrener 
 
11:45 – 12:00 PM Wrap up by Dr. Aschenbrener 
 
12:00 – 12:45  Lunch 
 
12:45 – 1:00  Convene for afternoon session 
 
1:00 – 2:00 Discussion of key issues from morning session led by Dr. Aschenbrener 
 
2:00 – 3:15  Continued group discussion on key priorities and strategies led by Dr. Aschenbrener 
    Make list of key priorities 
    Rank order key priorities 

Arrive at consensus of key priorities for UIHC/academic medical center for Board 
of Regents Strategic Plan 

 
3:15 – 3:30 Wrap-up by Dr. Aschenbrener and discussion of next steps by President Miles and 

Executive Director Bob Donley 
 
 
3:30 – 4:30 University of Iowa Hospitals and Clinics Trustees 
 
4:30 – 5:30 Tour of flood related areas at the University of Iowa 
 
 
 
Contact numbers on Wednesday: Diana Gonzalez (515-577-7178); Bob Donley (515-419-5285) 


