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MEMORANDUM

To: Board of Regents

From: Board Office

Subject: University of Iowa Residence System:
FY 1999 Annual Report;
Ten-Year Plan - FY 2001-2010;
Proposed Residence Rates - Academic Year 2000-2001; and Preliminary
FY 2001 Budget

Date: March 6, 2000

Recommended Actions:

1. Receive the University of Iowa residence system FY 1999 annual report.

2. Approve the SUI residence system ten-year plan for FY 2001 through FY 2010.

3. Give preliminary consideration to the academic year 2000-2001 proposed rates
including a combined double occupancy residence hall room and 20 meals per week
board plan of $4,398 (a 5.0% increase) and apartment rate increases averaging 3.4%.

4. Give consideration to the university’s FY 2001 preliminary residence system budget,
which is subject to further review and action when the Board approves the final
FY 2001 institutional restricted fund budgets in July.

Executive Summary:

The University of Iowa operates the residence and dining system as part of its
educational responsibilities.  The residence system is a self-supporting operation, which
offers a comprehensive program designed to enhance and complement academic
learning as well as meet the on-campus residential needs of students at an affordable
cost.  The University's residence system does not receive any state-appropriated funds
for the operation or capital improvements of the system.

During FY 1999, the SUI residence system housed 6,294 students, which represents
22.4% of total university student enrollment of 28,153.  Gross residence system revenue
for FY 1999 was $26.9 million and total operating expenditures were
$19.1 million.  Major repairs, replacements, and renovations, net of equipment
replacement totaled $6.3 million ($2.9 million from the improvement reserve fund and
$3.4 million from bond proceeds) representing 1.7% of the total building replacement
value of $370.9 million.  Voluntary reserves totaled $13.1 million in FY 1999, representing
48.7% of gross revenue.  During FY 1999, $10 million in residence system bonds were
issued for fire safety/detection upgrades and the west campus food service consolidation
at Hillcrest Residence Hall.  As of June 30, 1999, outstanding bond obligations totaled
$20.7 million.
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The University of Iowa ten-year plan (summarized on Attachment 1) includes retirement
of $10.7 million of bond obligations and capital projects of $32.0 million to be financed
from new revenue bond financing.  Projects include system wide fire safety/detection
upgrades, food service remodeling projects in Burge, and Currier and Quad dining
space renovations.  The ten-year plan includes future rate increases of 3.0% for
FY 2000, 1.5% for FY 2001, and 1% for FY 2002 and FY 2003.

The University of Iowa's proposed rate increases for 2000-2001 include 5.8% for a
double occupancy room and 4.0% for a 20-meal board plan, for a combined room and
board increase of 5.0%. The total dollar increase would be $210, from the present rate
of $4,188 to the proposed rate of $4,398.  The average apartment proposed rate
increase is 3.4%.  The proposed increases in these rates form the basis for rate
increases in other housing and dining contract choices (Attachment 2).

The SUI residence system preliminary budget for FY 2001 (Attachment 3) includes
estimated gross revenues of $28.9 million, expenditures for operations of $19.7 million,
and net revenues after debt service and mandatory transfers of $4.5 million (15.4% of
gross revenues).

Background/Analysis:

A. FY 1999 ANNUAL REPORT

The residence system annual report provides detailed information on various aspects
of the SUI residence system for FY 1999 including enrollment data; resident hall and
apartment utilization; departmental organization and administration; student
government; social, cultural, and educational services; dining and vending services;
plant maintenance and capital improvements; and financial operations.

Residence system usage is primarily a function of lower division undergraduate
enrollment since a smaller percentage of upper class students choose to live in the
residence system.

Planning has begun to install fiber optics, permitting high speed connection to the
campus network, to the remaining eight residence halls.  Daum, Hillcrest, and
Mayflower are scheduled to be completed by August 1, 2000.

The annual report presents data for FY 1999 (Fall 1998) and current FY 2000 data
(Fall 1999).  The complete report is available in the Regent Exhibit Book.

University Enrollment

Total university enrollment in Fall 1998 was 28,153 students.  Fall 1999 enrollment
increased to 28,526 students, an increase of 373 students (1.3%).

Lower division enrollment for Fall 1998 was 9,359 students with Fall 1999 lower
division enrollment at 9,502, an increase of 143 students (1.5%).  Lower division
enrollment as a percentage of total enrollment was 33.3%.
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Residence System Occupancy

The percentage of student enrollment living in university housing (residence halls
plus apartments) in Fall 1998 was 22.4% while Fall 1999 was 22.2%.  This
compares to a five-year average of 22.6%.

Residence hall occupancy in Fall 1998 was 5,546 students while Fall 1999
occupancy totaled 5,585 students, an increase of 39 students.  As a percentage of
original design capacity, Fall 1998 residence hall occupancy was 95.0% and
Fall 1999 occupancy was 95.7%.  Apartment occupancy for Fall 1998 was 748
students which represents 99.9% of design capacity.  Fall 1999 occupancy
decreased slightly to 744 representing 99.5% of capacity.

Basic Room and Board Rates

The basic residence hall room and board rate for a single student in a double
occupancy room and a 20-meal contract for Fall 1998 was $3,988 (an increase of
4.3% from the previous year).  Last year, the Board approved a 5.0% rate increase,
effective in Fall 1999, for a total current room and board charge of $4,188.  The ten-
year average of percentage increases in room and board rates at the University of
Iowa through Fall 1999 was 5.0%.

The basic room and board rate at the University of Iowa ranks lowest among its
comparable peer institutions, whose 1999-2000 rates range from $4,188 at Iowa to
$7,257 at UCLA.

 
Comparable Peer Universities

Room and Board Rates, 1999- 2000
(Double Occupancy, Full Board)

Room and Board Rates Meal Plan
UCLA $7,257 Debit card system
North Carolina $5,640 Unlimited meals
Michigan $5,614 18 meals per week
Illinois $5,544 20 meals per week
Ohio State $5,232 19 meals per week
Indiana $5,192 Debit card system
Texas $4,854 Debit card system (16 meals)
Minnesota $4,670 21 meals per week
Wisconsin $4,341 Debit card system: $1,044 membership fee,

and $958 annual meal cost.
Arizona $4,197 Debit card system
University of Iowa $4,188 20 meals per week
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Financial Data

UNIVERSITY OF IOWA
FY 1999 FINANCIAL DATA SUMMARY

(1) (2) (4) (5)
Actual Actual $ Change % Change

FY 1998 FY 1999 (2) - (1) (4) / (1)

Gross Revenue $27,009,348 $26,900,700 $(108,648) (0.4)%
Expenditures for Operations 19,762,141 19,109,558 (652,583) (3.3)%
Debt Service & Mandatory Transfers 2,585,562 2,594,613 9,051 0.4%
Net Revenue* $4,661,645 $5,196,529 $534,884 11.5%

Net Revenue as % of Gross Revenue 17.3% 19.3%

* After expenditures for operations, debt service, and mandatory transfers.

 
Gross revenues for FY 1999 of $26.9 million decreased $108,648 (0.4%).  Net
revenues after debt service and mandatory transfers totaled $5.2 million for FY 1999,
an increase of $534,884 (11.5%) over FY 1998.

FY 1999 net revenue as a percentage of gross revenue increased to 19.3% from
17.3% in FY 1998.  Expenditures for operations in FY 1999 of $19.1 million decreased
3.3% over FY 1998 of $19.8 million.  Debt service and mandatory transfers totaled
$2.6 million in FY 1999.

The outstanding revenue bond obligations for the University of Iowa residence system
as of June 30, 1999, were as follows:

 
Year of
Issue Initial Principal

Principal
Outstanding Payout Year

1963 16,500,000 3,075,000 2003
1965 2,425,000 100,000 2000
1966 7,785,000 4,700,000 2007
1992 6,325,000 2,855,000 2003
1999 10,000,000 10,000,000 2020

$43,035,000 $20,730,000

Voluntary reserves for the University of Iowa residence system, which totaled
$13.0 million as of June 30, 1999, include the balances of the Revenue Fund,
Operation and Maintenance Fund, Improvement Fund, and Surplus Fund but do not
include Mandatory Reserve Funds.  Since depreciation allowance is not recognized
on residence system building and equipment, it is important to maintain appropriate
voluntary reserve levels to apply toward the costs of renovation and replacement.
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Mandatory Reserves include the balances of the Sinking Funds, Bond Reserve
Funds, and Construction Funds.  The balance as of June 30, 1999, totaled
$9.4 million.

Educational, Social, Cultural, and Recreational Programs

Educational, social, cultural, and recreational programs, which assist students in
successful transition to college life, contribute to their academic success, enhance
personal growth, and nurture the development of residential communities, are an
important component of the residence hall environment.

At the University of Iowa, such programs and services include instructional technology
centers, the Entering Year Program, residence hall student government, academic
support programs, and personal development programs such as the foreign language
house, resident assistant training, alcohol education, and committee involvement.
Through the Entering Year Program, twenty-four courses were taught in the residence
halls for academic credit in FY 1999.  Most of the courses offered are general
education courses taken by freshmen and sophomores.

B. TEN-YEAR PLAN FY 2001 - FY 2010

The University of Iowa’s ten-year plan provides enrollment and occupancy
projections, discussion of significant policy considerations, capital renewal plans,
and financial forecasts for the next decade. (Plan summarized in Attachment 1.)

The single most important factor in the development of the ten-year plan is the
projection of enrollment since estimates of housing demand, housing occupancies,
needed capital improvements, operating revenues and expenses, and reserve
balances are dependent upon enrollment projections.  Based on enrollment
projections, student demand for residence hall space is anticipated to remain
steady, and the demand not housed will remain manageable.

Ten-year enrollment and occupancy projections indicate that the number of
freshman and sophomore students will total 9,601 students in Fall 2000 and will
remain relatively steady for the next ten years.

The University of Iowa is continuing to upgrade and maintain the residence system
facilities by spending adequate resources for major repairs, replacements, and
renovations.

The ten-year plan includes projections for $32.0 million in capital projects from new
revenue bond financing for projects that include system wide fire safety/detection
upgrades, food service remodeling projects in Burge, and Currier and Quad dining
space renovations.  Hawkeye Drive and Hawkeye Court are nearing the end of their
life cycles.  The proposed plan is to replace a portion of the facilities by building new
units rather than remodeling existing units.  An investigation is underway to identify a
building site closer to campus.
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Maintaining reserves necessary to fund capital renewals at the planned level, as well
as funding the new debt service, will require future rate increases in addition to rate
increases necessary to cover operating cost increases. Ten-year estimates are
stated in 1999-2000 dollars.  No attempt has been made to estimate the effects of
inflation.

C. PROPOSED RATES 2000-2001

The Regents residence system housing and dining services are an auxiliary function
of the universities and must be self-supporting; the University of Iowa receives no
state funds for its residence system.  The University of Iowa has proposed rate
increases for residence hall room, board, and student apartment rents for the
2000-2001 academic year.  (Attachment 2)

The 2000-2001 proposed rates for residence hall double occupancy rooms, with 20
meals per week board contracts, is $4,398, which represents an increase of
$210 (5.0%) over the 1999-2000 rate of $4,188.  Proposed increases in board rates
average 4.1% for most plans.  Proposed rate increases for apartments average
3.4%, with a range of 3.1% to 4.0%.

The Associated Residence Halls (ARH) Financial Board presented four proposals
for housing rate increases to its House of Representatives.  The ARH House voted
to approve a plan that applied increases to all basic room rates and premiums for
air-conditioning, private bath, kitchen units, and suite arrangements.  Apartment
tenants received rate information by mail prior to a March 7th town meeting where
they had the opportunity to comment on rate increases.  The new residence hall
rates are to be effective Fall semester 2000; new apartment rates are to take effect
June 1, 2000.

D. FY 2000 BUDGET AND PRELIMINARY FY 2001 RESIDENCE SYSTEM BUDGET

Approved Revised Proposed
Budget Estimate Budget

1999-2000 1999-2000 2000-2001

Gross Revenue $27,643,438 $27,774,242 $28,858,892
Expenditures for Operations $20,872,589 $19,060,940 $19,694,215
Debt Service & Mandatory. Transfers $3,151,114 $3,463,309 $4,709,802
Net Revenue* $3,619,735 $5,249,993 $4,454,875

Net Revenue as % of Gross Rev. 13.1% 18.9% 15.4%

* After expenditures for operations, debt service, and mandatory transfers.

The preliminary FY 2001 budget proposal contains current FY 2000 Board-approved
revenue and expenditure detail, revised estimates, and the preliminary budget for
FY 2001 (Attachment 3).  FY 2000 revised net revenue, after debt service and
mandatory transfers, is estimated to be $5.2 million, or 18.9% of gross revenue and
$1.6 million higher than the Board approved budget.
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A transfer of $2.8 million from the Surplus Fund to the Improvement Fund is being
presented for Board approval at this month’s Board meeting, as indicated on the
institutional docket (SUI B-6).

Voluntary reserve fund balances as of June 30, 2000, are expected to be
$14.6 million, which is $4.8 million higher than estimated when the FY 2000 budget
was approved by the Board.

SUI used the following cost increase assumptions in the development of the
FY 2001 preliminary budget:

Salaries, wages, and benefits 4.0%
Utilities 2.5%
Food 2.5%
Other expenses 0 to 4%

FY 2001 net revenue, after debt service and mandatory transfers, is estimated to be
$4.5 million, or 15.4% of gross revenue, assuming the above occupancy levels and
approval of the proposed rate increases.

_______________________________Approved:______________________________
Deb A. Hendrickson Frank J. Stork
dh\\reges001\groups1\bf\2000\00mardoc\magd13a.doc
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