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MEMORANDUM 

TO: Board of Regents 

FROM: Board Office 

SUBJECT: Approval of FY 2002 Detailed Budgets – University of Northern 
Iowa 

DATE: July 9, 2001 

Recommended Action: 

Approve the University of Northern Iowa FY 2002 general fund operating budget 
of $133,803,370 and the restricted fund budget of $140,663,332 for a total of 
$274,466,702, including the proposed changes in the allocation of tuition 
revenues, subject to further review by the Board Office since information was not 
received in time to allow proper analysis. 

Executive Summary: 

In accordance with the Board’s strategic plan, the University of Northern Iowa is 
presenting its detailed FY 2002 budgets to the Board for approval.  The FY 2002 
budgets consist of the general fund operating budget and the restricted fund 
budget.  The general fund operating budget is consistent with the conceptual 
budget previously presented to the Board. 

General Fund Operating Budget - $133,803,370 

The University’s general fund operating budget of $133.8 million is organized into 
four budgetary units, which reflect separate and distinct state appropriations to the 
University.  Direct state appropriations to UNI for FY 2002 total $90.4 million.  All 
state operating appropriations to the University were reduced by approximately 
6% for a total reduction of $5.3 million.   

The University reduced base operating expenditures by $5.3 million by allocating 
cuts throughout various units.  The University reports that the budget reductions will 
impair its ability to make progress in its strategic plan.  

The state salary allocation for compensation increases is $3.9 million.  The 
University estimates compensation increases of $5.3 million, including increased 
health insurance and other benefit costs. 

The General University appropriation unit represents the central educational 
operating budget of the University.  This budget of $132.7 million includes state 
appropriations of $89.3 million, tuition and fee revenues of $40.6 million, and 
reimbursed indirect costs from federal programs of $1.6 million.  The state 
appropriations for this budget unit reflect a $5.2 million base appropriation 
reduction.   
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Tuition and fee revenues include an increase of $4.1 million as a result of the 
Board-approved 7.2% tuition rate increase and projected enrollment increases.  
The University proposes to use most of its new tuition revenues to cover a portion 
of the state appropriations reduction and funding needed for compensation 
increases not covered by the state salary allocation.   

The University has identified programmatic reallocations of $6.7 million to meet the 
budget shortfall.  This represents 5.1% of the revised FY 2001 budget and is 
consistent with the Board’s policy on reallocations. 

The University has allocated its general fund operating budget by its strategic 
planning goals of intellectual vitality ($60.3 million), teaching and scholarship 
($22.4 million), community involvement ($1.6 million), University culture and 
diversity ($3.4 million), University environment ($5.2 million), human resources 
($5.8 million), physical and informational resources ($33.5 million), and external 
relations ($1.6 million). 

Restricted Fund Budget - $140,663,332 

The restricted fund budget includes resources and expenditures related to its 
sponsored programs, auxiliary enterprise functions, independent operations, 
bonding activities, and capital projects.  The preliminary Residence System 
budget was previously presented to the Board in March.  The final FY 2002 
Residence System budget reflects no operating change from the preliminary 
budget.  The Athletic budget is detailed in G.D. 12h. 

Background: 

The University of Northern Iowa presented its FY 2002 conceptual budget to the 
Board in May and revised conceptual budget in June.  The detailed general fund 
operating budget is presented to the Board this month for approval.  This final 
budget is consistent with the previous submissions and strategic plans of the 
Board and UNI.   

The restricted fund budget is also presented this month for Board approval.  The 
restricted fund budget includes sponsored programs such as competitively 
awarded federal grants and contracts; auxiliary enterprise functions such as the 
Residence System and Athletic Department; and independent operations such as 
its parking and telecommunications enterprises.  The restricted fund also 
incorporates the activities related to bonding and capital projects, including capital 
appropriations.  
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Institutional officials have conducted university-wide efforts to plan for the budget 
reductions and have engaged various campus constituencies.   

• On March 26, 2001 all students, faculty and staff were invited to a public 
discussion of the impact of these base budget reductions, both long and 
short term. 

 
• President Koob outlined the impact of the budget reductions in the global 

sense.  Implementation of a “soft freeze” in filling positions was described.  
Essentially, every vacancy was reviewed and only those positions deemed 
critical were filled.  Many searches were discontinued. 

 
• Following President Koob’s remarks, each university division head discussed 

specifics in their area, and the potential impact to be expected. 
 
• With input from faculty and staff, University cabinet members presented 

potential reduction plans for consideration.  Every constituency group on 
campus was involved and informed.  Reduction plans were shared at 
department meetings, college meetings, and divisional meetings. 

 
Analysis: 

General Fund Operating Budget 

The FY 2002 general fund operating budget for the University of Northern Iowa is 
$133.8 million.  The University’s budget is distributed among the following units: 

 Total 
Budget 

Direct State 
Appropriations 

General University $132,653,110 $89,297,856 
Institute for Decision Making 736,075 736,075 
Recycling and Reuse 
Technology Transfer Center 240,963

  
240,963 

Metal Casting Center 173,222 173,222 
   Total $133,803,370 $90,448,116 
 

The summary sheet, as prepared by UNI, on page 6 of this docket memorandum 
details the budget by strategic planning goal, revenue source, new revenues and 
reallocations, and the related expenditure allocations. 
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Appropriations Reduction: 

The base operating appropriations were reduced from the original FY 2001 
appropriations by $5.3 million.  UNI proposes to reduce expenditures through its 
reallocation process and utilize new tuition revenues.  To address the 
appropriation cut, the University has identified certain reductions and the 
deployment of most of the new tuition revenues, which were previously planned 
for quality improvements. 

The University reports that the appropriation reductions will result in the following 
consequences: 

• Eliminate 34 full time equivalent faculty positions. 

• Eliminate 5 full time equivalent professional and scientific and merit positions 
and 1 graduate assistant position in Educational and Student Services. 

• Eliminate 3 full time equivalent professional and scientific positions in 
Financial Accounting and Purchasing. 

• Eliminate 1.5 full time equivalent professional and scientific positions and 9 
full time equivalent merit positions in Facilities Planning. 

• Eliminate 3 full time equivalent professional and scientific positions in Public 
Relations and Marketing. 

• Publish one less issue of Northern Iowa Today, the University’s magazine – a 
25% reduction. 

• Reduce ability to achieve goal of 75 – 25 ratio of classes taught by tenure 
track faculty due to enrollment growth and reduced faculty. 

• Reduce academic supplies and services budgets by $1.5 million. 

• Reduce professional and scientific positions in Academic Affairs that total 
approximately $190,000. 

• Reduce academic educational equipment budgets by approximately 
$180,000.  

• Reduce building repair budget by $50,000. 

• Reduce student wages budget, which is further compounded with the 
elimination of state work-study funds. 

• Reduce significantly supplies and services budget for the Development 
Office. 

• Student aid set-aside from tuition will be 18% of budget revenues as 
compared to the 19.5% projected during the tuition discussion.  
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Tuition Revenues 

The University has projected increases in FY 2002 tuition and fee revenues of  
$4.1 million for a total of $40.6 million.  Projected tuition revenue is based on 
enrollment estimates, mix of resident and nonresident students, and the Board's 
approved rate increases.  The University proposes to use most of the new tuition 
and fee revenue to offset the appropriation reduction.   

Reallocations 

The FY 2002 budget reflects internal programmatic reallocations totaling  
$6.7 million (Attachment A on page 7), which recognize both permanent and 
temporary shifts in the use of general education fund resources to meet the budget 
appropriations reductions.  The reallocations represent 5.1% of the FY 2001 budget 
and are consistent with the Board’s policy on reallocations.  UNI’s annual 
reallocations for the previous five years averaged 2.5%. 

Restricted Fund Budget 

Restricted funds for FY 2002 total $136.1 million.  Capital appropriations for  
FY 2002 are $9.8 million and tuition replacement is estimated at $4.9 million. 

State appropriation increases for capitals include the state funding of $5.8 million for 
McCollum Science Hall renovation and $4.0 million for Steam Distribution Upgrade.  
Tuition replacement appropriations increased slightly in line with debt service 
increases on academic building revenue bonds.   

The restricted fund also includes an allocation of state appropriations of  
$1.0 million from the technology bill for UNI to continue development of a  
21st century learning initiative in consultation with the state’s Information Technology 
Department. 

Residence System Budget 

Proposed residence system revenues for FY 2002 total $24.4 million and proposed 
expenses for operations total $20.3 million, leaving $4.1 million net revenue 
available for debt service, mandatory transfers, and transfers to voluntary reserves. 
(See Attachment B, page 8, for details.) 

The final FY 2002 operating budget reflects no operating change from the 
preliminary budget presented to the Board in March.  These amounts are based 
upon room and board rates the Board approved in April. 

Athletic Department Budget 

The athletic department budget, which is part of the restricted fund, is addressed 
separately in General Docket 12h. 
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