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MEMORANDUM 

To: Board of Regents 

From: Board Office 

Subject: Revised FY 2002 Budgets 

Date: May 6, 2002 

Recommended Action: 

Approve the revised FY 2002 General Fund Operating Budgets for the Regent institutions and 
the Board Office. 

Executive Summary: 

FY 2002 
Reductions 

The Regents FY 2002 state appropriations reductions have totaled  
$81.9 million (equivalent to the entire annual appropriation for the 
University of Northern Iowa): 

• A 6% reduction in base budget appropriations ($40.6 million) 
compared to FY 01;  

• A 4.3% across-the-board budget reduction ($28.6 million excluding 
the special schools and the Hygienic Laboratory) mandated 
November 1, 2001; and  

• A 1% across-the-board reduction and furlough allocation reduction 
($12.6 million) effective March 1, 2002.  

Revised Budgets The original institutional budgets, approved by the Board in July 2001, 
reflected the 6% base reductions.  After the 4.3% reductions, revised 
budgets were brought to the Board for approval in November 2001.   

In February 2002, the Revenue Estimating Conference met and revised 
downward the net revenues for both FY 2002 and FY 2003.  SF 2304 
deappropriated FY 2002 funds effective March 1, 2002, which is very late 
in the fiscal year to make strategic reductions. 

 The Regent institutions have tried to protect the educational programs 
from damage and have maximized non-state resources to the greatest 
extent possible.  

The budget sheets on pages 3 and 4 summarize the revised budgets for 
the institutions.  These revised FY 2002 budgets reflect the March 
reductions of state appropriations as well as other adjustments using the 
most current information available.  Other adjustments include 
modifications for enrollments and grant activities. 

Details of the fiscal year impacts from the reductions are identified in 
Attachments A through D.  
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FY 2002 General Fund Operating Budgets 

    
Original  
FY 2002 
Budgets 

November 
Revised  
FY 2002 
Budgets 

May  
Revised  
FY 2002 
Budgets 

    
University of Iowa $972,669,082  961,699,254 968,110,121 
Iowa State University 407,048,456 397,648,894 394,916,850 
University of Northern Iowa 133,803,370 129,914,101 128,184,144 
Iowa School for the Deaf 8,569,353 8,569,353 8,512,827 
Iowa Braille & Sight Saving 
School 

 
      4,798,556       4,798,556       4,764,899 

Subtotal:  Institutions 1,526,888,817 1,502,630,158 1,504,488,841 
    

Regional Study Centers 684,508 668,640 665,073 
Board Office 2,008,027 1,952,427 1,928,455 
Clothing and Transportation             15,930             15,245             15,092 

Total Operating $1,529,597,282 $1,505,238,778 $1,504,726,535 
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UNIVERSITY OF IOWA 

REVISED FY 2002  
 Revised 

Appropriations 
Nov 2001 

 
Reductions 

 Revised 
Appropriations 

May 2002 
      

General University $241,831,144  ($4,894,021)  $236,937,123 
University Hospital 30,466,492  (471,016)  29,995,476 
Psychiatric Hospital 7,809,505  (132,336)  7,677,169 
Center for Disabilities and 

Development 7,016,917 
  

(132,954) 
 

6,883,963 
Oakdale Campus 2,948,667  (43,557)  2,905,110 
Hygienic Laboratory 4,158,633  (86,015)  4,072,618 
Family Practice 2,305,212  (43,589)  2,261,623 
SCHS - Cancer, Hemophilia, 

High Risk Infant 691,332 
  

(22,720) 
 

668,612 
Primary Health Care 849,070  (13,895)  835,175 
State of Iowa Cancer Registry 199,762  (3,013)  196,749 
Substance Abuse Consortium 72,108  (1,298)  70,810 
Biocatalysis 991,651  (13,431)  978,220 
Birth Defects Registry 49,702  (896)  48,806 
Advanced Drug Development 254,822  (4,048)  250,774 
Oakdale Research 

Park/Innovation Center        315,755 
  

      (5,165) 
 

310,590 
    Total $299,960,772  ($5,867,954)  $294,092,818 
      

Budget Reductions The University’s additional appropriation reductions of $5.9 million, 
coupled with the previous reductions of $32.0 million (base reductions 
and November reductions) reflect total reductions in state appropriations 
for the University for the fiscal year of $37.9 million. 

Other Adjustments The University has increased tuition revenues due to higher enrollments 
and reimbursed indirect cost revenues due to the continued success of 
the faculty in attracting external support for sponsored research by a total 
of $2.1 million according to the most current information available. 

 The University proposes to utilize a portion of the projected additional 
non-appropriated revenue as a partial offset to the March appropriations 
reduction.  The balance, to the extent it materializes, will be used to 
defray other costs and costs related to enrollment increases. 

Exemptions  The University exempted the four-year graduation plan, student financial 
aid, and library acquisitions from budget reductions. 
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Impact of 
Reductions 

The University has taken the following actions as a result of the various 
fiscal year reductions in FY 2002 state appropriations: 

• Reduced 247 General Education Fund FTE positions – Faculty 107, 
Graduate Assistants 63, P&S 50 and Merit 27. 

• Loss of faculty equates to fewer classes and greater average class 
size and increases reliance on the use of temporary faculty to 
provide instruction.  There will be 160 fewer course sections 
offered in the summer of 2002. 

• Suspended admission into the Graduate MIS program at Tippie 
College of Business (62 students) (still offering undergraduate 
program). 

• Within the College of Education, closed Journalism Education, 
Communications Studies Education, Health Occupation Education and 
a minor in Human Relations. 

• Reduced faculty start-up support, which severely limits the University’s 
ability to make competitive offers to newly recruited faculty, particularly 
in the sciences.   

• Reduced the value of faculty technology training commitments from 
$3,000 to $2,000.  This will negatively impact the transfer of 
technology into the classrooms. 

• Slowed or halted searches for major academic leadership positions 
(e.g.; Internal Medicine, Cardiothoracic Surgery, Physiology, 
Biophysics). 

• Increased reliance on clinical earnings to support academic activities.  
(Reduces attention given students because faculty are pushed to earn 
clinical income.) 

• Reduced student employment opportunities (e.g. Libraries). 

• Reduced equipment budget by $1.1 million or 15%, which will slow the 
University’s efforts to modernize undergraduate classrooms and 
laboratories. 

• Reduced travel and outreach, including travel related to economic 
development. 

• Cut the building renewal budget by $2 million or 30%. 

• Reduced support for Library improvement and the new student Writing 
Initiative. 

• Shifted costs of financial management and oversight of capital projects 
from operating budgets to individual capital project budgets (increases 
cost of capital and reduces flexibility). 

• Permanently eliminated VP for External Relations position. 

• Decreased the number of undergraduate student advisors. 

The University believes that the above actions may jeopardize its ability to 
meet accrediting agency standards. 
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University of Iowa 
Hospitals and 
Clinics  

The UIHC has experienced higher than expected volumes, particularly in 
outpatient surgical services.  Surgical cases for the first nine months of  
FY 2002 are 4.1% more than budgeted.  The increased volume has 
resulted in greater usage of medical and surgical supplies, pharmaceutical 
drugs and nursing personnel.   

University of Iowa Hospitals and Clinics requests a $10 million increase in 
the Sales and Services revenue budget with a corresponding $7 million for 
professional and scientific supplies and a $3 million increase for 
professional and scientific salaries for FY 2002.   

The UIHC had planned for greater than normal increases in certain 
professional and scientific supplies, but the magnitude of the supplies 
usage could not be absorbed in the budget. 

Providing care for the higher than budgeted patient volume has resulted in 
the use of “agency” nurses.  Agency nurses work for agencies, which 
contract with the UIHC to meet patient care needs due to the unavailability 
of existing staff.  These temporary “agency” nurses are assigned on an as 
needed basis, but the cost per hour of service is significantly higher than 
using UIHC’s own staff nurses.  
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IOWA STATE UNIVERSITY 

REVISED FY 2002 

 Revised 
Appropriations 

Nov 2001 

 
Reductions 

 Revised 
Appropriations 

May 2002 
      

General University $190,866,120  $3,746,311)  $187,119,809 
Agriculture Experiment Station 34,601,714  (614,796)  33,986,918 
Cooperative Extension Service 21,866,928  (435,427)  21,431,501 
Leopold Center 528,928  (8,536)  520,392 
Livestock Disease Research 251,679  (3,460)  248,219 
Institute For Physical Research 

and Technology 
 

4,123,835 
  

(66,278) 
  

4,057,557 
Small Business Development 

Center (SBDC) 
 

1,110,067 
  

(13,651) 
  

1,096,416 
Research Park/ISIS        357,224         (6,094)         351,130 
    Total $253,706,495  ($4,894,553)  $248,811,942 
      

Budget Reductions The University’s additional appropriation reductions of $4.9 million, 
coupled with the previous reductions of $27.2 million (base reductions 
and November reductions) reflect total reductions in state appropriations 
for the University for the fiscal year of $32.1 million. 

Other Adjustments The University has increased tuition revenues due to higher enrollments, 
reimbursed indirect cost revenues due to grant activity, and various other 
revenue line items by a total of $1.6 million to reflect the most current 
information available.  The University proposes to utilize additional non-
appropriated revenue as a partial offset to the March appropriations 
reduction.   

Impact of 
Reductions 

The various FY 2002 state appropriations reductions have resulted in the 
following: 

• Eliminated 209 FTE positions from the General Fund: 
• 44 faculty 
• 80 professional and scientific employees 
• 58 merit employees 
• 27 graduate assistants 

• Offered fewer courses which can extend the time for a student to 
graduate.  

• Increased course sizes. 

• Increased student to faculty ratio. 

• Reduced ability to attract and retain faculty. 

• Negatively affected responsiveness to student needs by staff 
reductions in student affairs, administrative offices, and non-academic 
areas. 

• Closed the office of Vice President for External Affairs. 

• Eliminated Associate Deans in Education and Veterinary Medicine. 
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• Combined the positions of Associate Dean of Students with Director 

of Minority Student Affairs. 

 • Reorganized the biological sciences and, as a result, restructured 
curricula and the administration of several departments.  

• Plans to eliminate 4 degree programs: 

• Organizational learning and human resource development (MS, 
PhD) 

• Community health education (BS) 
• Engineering science (BS) 
• Engineering applications (BS) 

• Merged departments for administrative savings: 

• Landscape architecture with community and regional planning 
• Animal ecology with forestry 

• Reduced funds for building repairs and maintenance even further 
despite over $60 million in deferred maintenance.  

• Cut funds for professional development for faculty and staff. 

• Reduced research and other activities that foster economic 
development in Iowa. 

• Reduced funds for faculty travel to professional conferences for 
presenting research findings. 

• Increased University Extension fees. 
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UNIVERSITY OF NORTHERN IOWA 
REVISED FY 2002 

      
 Revised 

Appropriations 
Nov 2001 

 
Reductions 

 Revised 
Appropriations 

May 2002 
General University   $85,458,048  ($1,711,518)    $83,746,530 
Recycling & Reuse 230,602  (3,863)  226,739 
Metal Casting 165,773  (2,777)  162,996 
Institute For Decision Making          704,424       (11,799)           692,625 
  Total $86,558,847  ($1,729,957)  $84,828,890 

      
Budget Reductions The University’s additional appropriation reductions of $1.7 million, 

coupled with the previous reductions of $9.2 million (base reductions and 
November reductions) reflect total reductions in state appropriations for 
the University for the fiscal year of $10.9 million. 

Exemptions  The University exempted student financial aid and library acquisitions 
from budget reductions. 

Impact of 
Reductions 

The University has taken the following actions as a result of the various 
fiscal year reductions in state appropriations: 

• Reduced approximately 150 adjunct faculty and 217 classes during 
the spring semester; postponed professional development leaves; 
implemented larger class sizes; and assigned overload appointments 
to permanent faculty. 

• Eliminated four and a half professional and scientific positions, six 
secretarial/clerical positions, five custodians, and a boiler operator. 

• Reduced the number of hours for student employment.  

 • Cut expenditures from academic supplies and services and 
equipment line item budgets.  

• Slowed the implementation of the Modern Executive Management 
and Financial Information System (MEMFIS) which delays access to 
timely and accurate information for decision makers and off campus 
reporting.  

• Significantly reduced building repairs line item budget by 83%. 

• Delayed expenditures such as early retirement securitization to the 
next fiscal year, in a sense borrowing from FY 2003.   
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IOWA SCHOOL FOR THE DEAF 

REVISED FY 2002 

 Original 
Appropriation 

 
Revisions 

 Revised 
Appropriation 

General Fund $7,950,522  ($55,421)  $7,891,351 

DOE Technology Fund 5,000  (1,667)  3,333 

DOE Phase I, II, III 178,450        562  178,450 

Total $8,133,972  ($55,526)  $8,073,134 

      
 
Appropriation 
Adjustments 

The School’s reduction of $55,421 in direct state appropriations is a 
combination of the $59,171 furlough reductions and a one-time addition 
for workers compensation of $3,750. 

The Department of Education (DOE) decreased technology funding by 
$1,667 and increased the school’s Phase I and II allocations by $562.   

 The School has utilized the savings from an unfilled administrative faculty 
position to cover the reductions.  

  

 

IOWA BRAILLE AND SIGHT SAVING SCHOOL 
REVISED FY 2002 

 Original 
Appropriation 

 
Revisions 

 Revised 
Appropriation 

General Fund $4,454,332   ($31,428)  $4,422,904  

DOE Technology Fund 5,000  (1,667)  3,333 

DOE Phase I, II, III     86,712    (562)      86,150 

Total $4,546,044  ($33,657)  $4,512,387 

      
 
Appropriation 
Adjustments 

The School’s reduction of $31,428 in direct state appropriations is a 
combination of the $33,028 furlough reduction and a one-time addition for 
workers compensation of $1,600. 

The Department of Education decreased technology funding by $1,667 
and Phase I and II allocations by $562.  

 The School is using utility savings to cover the net reductions in 
appropriations and allocations. 
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BOARD OFFICE 
REVISED FY 2002 

 
 Revised 

Appropriation 
Nov. 2001 

 
 

Reductions 

Revised 
Appropriation 

May 2002 

General Operations $1,237,427 ($23,972) $1,213,455 

    

 
 
Appropriation 
Reductions 
 

To address the appropriation reductions, the Board Office:  

• Used salary savings associated with vacant positions. 

• Reduced travel and related costs of Board meetings. 

• Limited the number of printed Regent publications and purchased 
publications. 

• Suspended membership to a major national higher education 
governance organization. 

• Eliminated professional conferences, changed vendors, and 
delayed purchases. 

 

 




