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On behalf of Gary Steinke:
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llene Tuttle

Executive Assistant

Board of Regents, State of lowa
11260 Aurora Avenue
Urbandale, 1A 50322-7905
Phone: 515/281-5425

Fax: 515/281-6420

The attached communication wag received by Bob Downer. Regent Downer wanted this infarmation shared with all Regents.
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Mike Pennet.t.i 813 926-1000

FIRESTORM’

PRAEDICY. PLAN. PEAFONM,

July 25, 2007

Mr. Robert Downer
2029 Rochester Court
lowa City, A 52245

Dear Mr. Downer,

Within days of the Virginia Tech mass shooting, President Steger called on Firestorm Solutions. We had &
Crisls Management Team on campus within 24 hours, providing critical strategic support and tactical
assistance 1o the administration. From consistent messaging and media training, to acting as a Haison for
media response, Firestorm supported Virginia Tech in managing the gverwhelming scrufiny.

This situation is not typical for any university, nor was it our usual entry paint, Firestorm provides critical
decision support and planning to universities and corparations based on a PREDICT. PLAN. PERFORM.
Model. :

| read with interest the article by Pat Curtis describing the deliberations in lowa over arming campus police.

Firestorm's position is not whether to arm campus nolice, but to concentrate on the overall people, plan and
procedures for security on your campuses. There is no one panacea for security. A well-executed
vulnerability and threat analysis along with 2 custom designed plan and extensive training exercises are
necessary to optimize the outcomes in adverse situations. This approach would suggest that either decision
-t arm or not to anm -is a good one as long as the proper planhing and education supports that decision.

The decision to arm campus police is one small decision in the overzll process. Once that decision has
been made, the vulnerabilities and exposures created by that decision must be predicted, and a plan must
be developed for how those exposres will be mitigated. |t should ait be part of the safety and security
measures putin place to protect students, faculty and employees of your universities.

Don Huggins, Firestorm’s Chief Security Officer. is a former secret service agent who has focused
considerable time on the issues of school safety, Another member of Firestorm’s Expert Councif is former
Surgeon General C. Everett Koop, who has pointed out the link between bullying and the type of incident at
Virginia Tech. Another Expent Council member, based upon her Columbine High experience, has
developed a process fo evaluate and measure post-traumatic shock.

Please consider my offer of a no-fee conference call with our crisis management experts and bring to the
table any issues and concerns that your board is facing. | have also included a Non-Disclosure Agreement
if you fee! nécessary. '

Thank you for your time and consideration.

Brenda Fennetti
Preaction Architect
Firestorm Solutions, LLC
800 321-2219 %210 -
hpennetti@irestorm.com
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Mike Pennstti 813 926-1000

@ VirginiaTECh | | Office of University Relatlons

314 Wurrss Eall (0229)
fatacksbury, Virginia 24061
540f 231-5385 FAX: 540/ Z31-1083

May 2. 2007

Jomes W. Savterficld
President & COO

240 Wicklawn Way
Raosswell, Georpin 30076

Dear Jim,
1 am plenved to write you, und Firestorm Solutions, this letter of reference.

Afer the tragic and life changing ovent on our campus, Virginia Tech reuched oot 1o Firestorm Solutions,
LLC, to nssist us and support moving our University [orward. Within hoors of our first contacl, Flresmorm
had az eXpert leam on the ground here in Blucksburg.

Firestorm served as a lremendous support system (o our University,  You helped us focus on the critical
tasks. The quality, compciency and commitment ol the Firestorm team members was cvident from the
beginning.  In a dillicolt and often ermutional environment, Fircsiorm demonstrated compission and
empathy as (hey anlicipated (be University’s crisis management needs, and assisicd in implementing the
necessary programs and procedures with diplomacy and speed. Firestorm’s ability ta bring in additional
team members with subject expertise confirmed that you have all the requisite skills 10 respond ellectvely
when facing o terrible crisis.

Thank you for all you and your Firestorm team have donc. Most of all, thank you for your vbvious
commitment to Virginia Tech, our vietims, fumilics. stafl, sludents, and community.

T would sirongly reconmmend Fivestormy for any organization facing the onerous responsibilitics ol crisis
management

Yours Lruly,

ThAwrence (. Tlincker,
Associne Viee President
University Relstions
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