GD.9
MEMORANDUM

To Board of Regents

From: Board Office

Subject: Annual Report on Diversity

Date: December 4, 2003

Recommended Actions:

(1) Receive the annual reports on Affirmative Action and on the Minority and
Women Educators Enhancement Program; and

()

Authorize the Executive Director to transmit to the lowa General

Assembly this report, as required by lowa Code §19B.5, as well as the report
required by lowa Code §262.93, on Minority and Women Faculty
Enhancement.

Executive Summary:

Background:

Federal Contractors
under Executive
Order 11246

This report summarizes the progress that Regent institutions have made
during the past year in providing equal employment opportunities for
administrators, faculty, and staff. More detailed reports, which have been
prepared and provided by each institution, are included in the Regent
Exhibit Book to highlight their activities and achievements in this area.

Diversity has been identified as a Key Result Area in the Board of
Regents current strategic plan. This is consistent with the position of the
lowa legislature that “educational programs designed to enhance the
interrelation and cooperation among cultural, racial, and ethnic groups in
society requires the contribution and active participation of all ethnic and
racial groups.” lowa Code §262.81.

Each of the Regent universities is a “federal contractor” under Executive
Order 11246 because it has fifty or more employees and has federal
contracts that exceed $50,000. Therefore, each university must develop
an annual affirmative action program that includes:

e Taking affirmative action to employ and advance in employment
qualified persons who are members of minority groups, women,
persons with disabilities, disabled veterans, and veterans of the
Vietnam era; and

¢ Developing an affirmative action plan and reporting employment
activities for these specific groups of individuals.



Detailed institutional
reports are included
as exhibits

The challenge of
achieving diversity in
lowa

The Data
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A copy of each institution’s affirmative action report is included as an
exhibit in the Regents Exhibit Book. Each institutional report provides
extensive detail about the types of programming and support available
on the campus, and the progress made over the past year in enhancing
the diversity of the institution. As illustrated by these detailed reports,
each institution offers a broad spectrum of services related to its efforts
to ensure equal employment opportunity and to obtain the educational
benefits that flow from having a diverse campus community. While each
institution’s office has a slightly different range of responsibilities, in
general the offices perform the following:

* Monitor the recruitment and selection process for faculty and
professional and scientific staff.
Investigate internal and external complaints of discrimination.
Provide educational programs on affirmative action, equal
opportunity, and diversity.

e Prepare statistical reports for state and federal agencies, the
university, and the Board of Regents.

o Facilitate the provision of reasonable accommodations for
employees with disabilities.

e Develop auditing systems to measure the effectiveness of the
institution’s affirmative action goais and programs.

To put the diversity activities of the institutions into perspective, it may
be useful to consider some of the lowa demographic data from Census
2000. The total population of lowa is approximately 2.9 million people,
and women comprise 50.9 % of that population. The minority population
of lowa comprises approximately 6.5% of the total, which breaks down
as follows:

e African American: 2.1%
¢ Asian: 1.3%
e American Indian/Alaska Native: .3%
¢ Latino: 2.8%

Given these demographics, students entering Regent institutions who
have spent their entire youth in lowa often lack the benefit of personal
interaction with people from different races and cultures (when
compared to students from states with a more diverse population). The
Supreme Court has recognized that educational benefits flow to students
on a campus having a diverse student population. Likewise, increasing
the overall diversity of lowa’s Regent institution workforce will benefit
students also as they prepare to enter the workforce of our global
economy.

Attached to this report are tables that summarize the workforce data for
each institution as well as the total workforce for all Regent institutions.
In addition to showing the total number of employees for the institution,
each table shows, in parentheses, the total number of employees in
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each “Primary Occupational Activity” (e.g., “Skilled Crafts” or “Faculty:
Tenure Track”). The percentage of female and minority employees in
each of these workgroups is also indicated. A red number indicates that
figure has declined since last year’s report.

Two other items of note regarding the reported data:

e The count for each workgroup includes permanent employees,
both full-time and part-time, who work at least 50% time.

o Faculty at the special schools is listed as “non-tenure” because,
although they are on a continuing contract, this arrangement is
not “tenure” as that term traditionally is used in higher education.

The following text notes some points of interest from the annual data
provided by each institution. However, whether one is reviewing the
detailed institutional reports or the summary tables, it is important to
keep in mind that changes in workforce statistics over the course of the
past year may appear to be insignificant because they are so small - -
rarely more than one or two percent. However, the significance of any
one change must be assessed against the size of the group in which the
change occurs. For example, when there are only a handful of minority
employees in a particular workgroup, the loss of even a single one can
be significant.

Total Regents Workforce:
In terms of its overall workforce, the Regents institutions experienced

slight increases (less than half of one percent) in the number of
minorities and women in its workforce. Slightly larger increases ( .6% to
1.2%) in both the tenure-track and professional and scientific groups are
also indicated by the data. However the number women employees in
the Executive group declined by 1.3%.

The University of lowa:

The number of minority and female tenure track facuity at the University
of lowa increased by .4% and .8%, respectively. In its institutional
report, the University noted that during the past year it hired 1,072
female and 205 minority employees. It did, however, experience a slight
decline in women and minorites employed in the
technical/paraprofessional work group.

lowa State University

lowa State increased the number of minorities in its workforce by 1.3%,
and increased the number of minority tenure track faculty by 1.4%. The
number of minorities in the professional and scientific group also
increased by 2.3%. There was a dip in the number of women in the
executive group, from 31.3% to 29.7%.

University of Northern lowa
Despite a decline in its total workforce, UNI. still managed to show an

increase in the percentages of minority and women employees
employed on that campus. But the decline in overall workforce most
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likely contributed to the decline in women and/or minorities in the
executive, technical/professional, skilled crafts, technical/professional,
and secretary/clerical workgroups.

Due to the highly specialized nature of the skills required of many of the
employees at the special schools (e.g., sign language, or special
education certification), it is extremely challenging for those institutions
to recruit a diverse workforce. Yet the value of learning about different
people and cultures is no less important to secondary school students
who have disabilities, since they, too, will grow and transition into aduit
life in their communities. Continued efforts in this area will help provide
these students with the educational benefits that arise from being part of
a diverse environment.

lowa School for the Deaf

As a school for deaf and hard of hearing children, ISD considers it
important to have deaf and hard of hearing employees on its workforce.
Over the past year, it increased the number of deaf and hard of hearing
employees to 18.2%, despite the difficulty it faces in recruiting deaf
professionals to this area of the country. It also met its goal of hiring a
minority in the professional/scientific workgroup.

lowa Braille and Sight Saving School
Despite being a strong proponent of the educational benefits of diversity,

IBSSS continues to experience difficulty in attracting minority candidates
to its openings. It reports that there are few minority candidates
graduating in higher education programs in vision and orientation and
mobility, thus it is difficult to obtain a diverse pool of qualified candidates
for its positions. On a more positive note, over 70% of its workforce are
women, and it employ three teachers who are disabled by visual
impairments.

Additional attachments to this report reveal five and ten year trends in
the workforce data for each institution and the Regents overall
workforce. It is interesting to note that over the past ten years, women
have made great progress in virtually every workgroup. While minorities
have made good progress in joining the ranks of tenure track facuity,
that progress has been slower in the executive and
professional/scientific workgroups. This progress merits a closer ook,
given that the overall size of those workgroups has increased over the
years. Likewise, even though the size of the service/maintenance
workgroup has steadily declined over the past decade, the number of
minority employees in that group has steadily increased. Charts
reflecting this trend data are included as attachments to this memo.
Continued vigilance and assessment of the reasons for these trends will
ensure equal opportunity is available for all Regent employees.

lowa Code §262.82 requires that the Board of Regents establish a
program to recruit minority and women educators to faculty positions in
universities under the Board’s control. This supports the legislative
determination that “failure to include minority representation at the
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faculty level at state universities contributes to cultural, racial, and ethnic
isolation of minority students and does not reflect the realities of a
multicultural and diverse society.” lowa Code §262.81. The Board’s
enhancement program shall include, but is not limited to, the creation of
faculty positions in all areas of academic pursuit. During fiscal year
2003, the three Regent universities addressed this obligation in variety
of ways. Their individual reports are provided in the Regent Exhibit
Book.

A few of the program highlights are as follows:

The University of lowa: The Associate Provost for Diversity reported
that during FY 2002-2003, the University providing funding totaling
$551,750 through its Faculty Diversity Opportunities Program to support
24 minority and women faculty or post-doctoral fellowship appointments.
Since the individuals in these appointments tend to remain at their
positions, this program has led to measurable increases in faculty
diversity at the University.

lowa_ State University: A University task force, appointed by the
President to review ways to retain and recruit women and minority
faculty, recently issued a report recommending long-term and short-term
strategies for increasing faculty diversity. In addition, supplemental
funding is available through the Provost's Office to support the hiring of
underrepresented faculty.

University of Northern lowa: In the past, funding has been allocated to
recruit and hire a minority faculty member in the Political Science
Department and an associate dean. More recently, $20,000 has been
allocated to a Minority Recruitment and Retention Fund for use during
2003-2004.

lowa Code 19B.5, requires the Board of Regents “submit an annual
report of the affirmative action, diversity, and multicultural
accomplishments of the board and its institutions by January 31 of each
year to the general assembly. The report shall include information
identifying funding sources and itemized costs, including administrative
costs, for these programs.” That information is provided as an
attachment to this report. In general, the universities reported their
expenditures as follows:

e The University of lowa: $ 500,497
¢ lowa State University: $ 271,623
e The University of Northern lowa: $ 204,486

Since the lowa School for the Deaf and the lowa Braille and Sight
Saving School do not have offices that are dedicated to affirmative
action activities, there are no funds to report for those institutions.

Steady incremental progress is evident again this year in achieving the
goal of a diverse workforce and in ensuring equal employment
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opportunity, when viewed over the last decade. Vigilance and
commitment to diversity is required by the Board and the Regent
institutions to ensure that progress continues, especially as resources
become limited.

With respect to the Minority and Women Faculty Enhancement Program,
the universities appear to be utilizing funds in ways that suit the unique
needs of each institution. A variety of programs have been developed to
improve the campus climate for diversity for minority and women facuity.
In compliance with lowa Code §262.93, the Minority and Women Faculty
Enhancement report will be submitted to the lowa General Assembly.

Acceptance of the reports is recommended.

m%pproved ‘%ﬂf{s A/’

Elaine Newell Gregory S. Nichols
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Trend Data for Total Regent Workforce
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Trend Data for Executive/Administrative/Mgmt.
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