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Board of Regents Strategic Planning Stakeholder Meeting

February 4, 2016
Sheraton Hotel

West Des Moines, lowa

8:30—-9:00 am Check-in
9:00-9:30 am Welcome and Introductions
9:30—-10:15am State of Higher Education

10:15-11:30am

What do we need to do in lowa?

11:30 am —=12:00 pm

Review Goals from Previous Plan

2010-2016 Strategic Plan
October 2015 Universities Strategic Plan Progress Report
October 2015 Special Schools Strategic Plan Progress Report

12:00 —1:00 pm

LUNCH (provided)

1:00-1:15 pm Board of Regents Members Reconvene and Regroup
1:15-2:15 pm A Vision for lowa Higher Education
2:15-2:30 pm BREAK
2:30-3:30 pm What does lowa need now?
e  TPMA will report initial feedback from form collected in the morning
e Regents will discuss and begin to identify priorities for next plan
3:30—-4:00 pm Next Steps and Conclusion



http://www.regents.iowa.gov/StratPlan/StrategicPlan2010-2016.pdf
http://www.regents.iowa.gov/Meetings/DocketMemos/15Memos/October2015/1015_ITEM10a.pdf
http://www.regents.iowa.gov/Meetings/DocketMemos/15Memos/October2015/1015_ITEM10b.pdf

