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Volume Indicators

December 2011

L

m HEALTH CARE

%

% Variance Variance
Prior Variance  Varianceto to Prior to Prior
Operating Review (YTD) Actual Budget Year to Budget Budget Year Year
Discharges 15,297 15,102 15,099 195 1.3% O 198| 1.3% (O
Patient Days 97,521 97,114 100,202 407 04% (O| (2,681)-27% @
Length of Stay 6.33 6.51 6.60 (0.18) 2.7% Q© 0.27) -41% Q©
Average Daily Census 530.01 527.79 544.58 2.21 04% (O| (457)|-27% @
Surgeries — Inpatient 5771 5,789 5,719 (18) -0.3% O 52| 0.9% (O
Surgeries — Outpatient 8,153 7,577 7,657 576 7.6% @ 496| 6.5% Q@
ED Visits 30,016 28,905 28,075 1,111 3.8% @ 1,941 6.9% Q@
Outpatient Clinic Visits 429,923 436,364 415,575 (6,441) 1.5% O 12,407| 3.0% ©
Greater than O Neutral Greater than
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2.5% Favorable

2.5% Unfavorable




L

m HEALTH CARE

Discharges by Type

December 2011

% Variance %

Prior Variance Varianceto to Prior Variance to

Operating Review (YTD) Actual Budget Year to Budget Budget Year Prior Year
Adult Medical 5,260 5,135 5,150 125 2.4% O 110 2.1% O
Adult Surgical 6,906 6,858 6,820 48|  0.7% O 86| 1.3% O
Adult Psych 773 794 799 (21)| -2.7% @ (26)| -3.3% @
Subtotal — Adult 12,939 12,787 12,769 152  1.2% O 170 1.3% O
Pediatric Medical & Surgical 1,678 1,632 1,641 46| 2.8% @ 37| 2.3% O
Pediatric Critical Care 392 403 407 11| -2.8% @ (a5)| -3.7% @
Pediatric Psych 288 280 282 8| 28%n O 6| 21% O
Subtotal - Pediatrics w/o 2,358 2,315 2,330 43| 18% O 28| 12% O
Newborn 733 765 716 (32)| -41% @ 17| 2.4% O
TOTAL w/o Newborn 15,297 15,102 15,099 195 1.3% O 198 1.3% O

o O @

Greater than
2.5% Favorable

Neutral Greater than

2.5% Unfavorable
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Discharge Days by Type

December 2011

% Variance %

Prior Variance Varianceto to Prior Varianceto

Operating Review (YTD) Actual Budget Year to Budget Budget Year Prior Year
Adult Medical 30,334 30,431 30,871 97)| -03% O (537)| -1.7% QO
Adult Surgical 36,395 35,600 36,010 795 2.2% O 385| 1.1% O
Adult Psych 9,230 9,462 9,593 (232)] -25% @ (363)| -3.8% @
Subtotal — Adult 75,959 75,494 76,474 465 0.6% O 515)| -07% O
Pediatric Medical & Surgical 9,187 9,231 9,385 (44) 0.5% O (298)| -2.1% O
Pediatric Critical Care 9,376 11,574 11,762 (2,198)( -19.0% @ (2,386)[ -20.3% @
Pediatric Psych 2,359 2,030 2,053 329| 16.2% © 306 14.9% O
subtotal - Pediatrics w/o 20,922 22,834 23200 (1,912)| -8.4% @| (2,278)| -9.8% @
Newborn 1,639 1,824 1,588 (185)| -10.1% @ 51| 3.2% @
TOTAL w/o Newborn 96,881 98,328 99,674 1,447 -15% O (@742)| -27% @

o O @

Board of Regents — 1/24/2012 8:32 AM

Greater than

2.5% Favorable

Neutral

2.5% Unfavorable

Greater than
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Average Length of Stay by Type m
HEALTH CARE

December 2011

% Variance %

Prior Variance Varianceto to Prior Varianceto

Operating Review (YTD) Actual Budget Year to Budget Budget Year Prior Year
Adult Medical 5.77 5.93 5.99 (0.16) 2.7% Q© (0.23)| -3.8% @
Adult Surgical 5.27 5.19 5.28 0.08 1.5% O (0.01)| -0.2% O
Adult Psych 11.94 11.92 12.01 0.02 0.2% O (0.07)| -0.5% O
Subtotal — Adult 5.87 5.90 5.99 (0.03) 0.6% O  (0.12)] -20% O
Pediatric Medical & Surgical 5.47 5.66 5.72 (0.18) -3.2% © (0.24)| -4.3% @)
Pediatric Critical Care 23.92 28.68 28.90 4.77) -16.6% @ (4.98)| -17.2% ©
Pediatric Psych 8.19 7.24 7.28 0.95 13.1% @ 0.91| 125% @
Subtotal — Pediatrics w/o 8.87 9.86 9.96 (0.99)| -100% @| (1.08)| -10.9% @
Newborn 2.24 2.39 2.22 (0.15) -6.2% @ 0.02| 0.8% (O
TOTAL w/o Newborn 6.33 6.51 6.60 (0.18) 2.7% O 0.27)| -41% O

@) O @

Greater than Neutral Greater than
2.5% Favorable 2.5% Unfavorable
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Outpatient Surgeries — by Clinical Department m
December 2011 HEALTH CARE

% Variance %
Prior Variance to Variance to to Prior Variance to

Operating Review (YTD) Actual Budget Year Budget Budget Year Prior Year

Cardiothoracic 36 34 39 2 6.5% Q@ G| -77% @
Dentistry 336 288 277 48| 16.6% Q@ 59| 21.3% @
Dermatology 22 21 21 1 58% @ 1 4.8% @
General Surgery 1,317 1,256 1,263 61 4.9% Q© 54 4.3% Q@
Gynecology 437 383 381 54| 14.1% Q@ 56| 14.7% Q©
Internal Medicine 8 1 2 7| 4405% Q@ 6| 300.0% @
Neurosurgery 216 231 254 (15)| -6.4% @ (38)| -15.0% @
Ophthalmology 1,801 1,607 1,647 194 12.1% @ 154 9.4% ©
Orthopedics 1,983 1,864 1,859 119 6.4% Q© 124 6.7% ©
Otolaryngology 1,176 1,195 1,158 (29) -1.6% O 18 1.6% O
Radiology — Interventional 19 16 12 3| 21.2% O 7| 58.3% O
Urology w/ Procedure Ste. 802 681 744 121| 17.9% © 58 78% ©
Total 8,153 7,577 7,657 576 7.6% QO 496 6.5% ©

o O @
Greater than Neutral Greater than

2.5% Favorable 2.5% Unfavorable
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Inpatient Surgeries — by Clinical Department

December 2011

I
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% Variance %

) _ Prior Variance to Variance to to Prior Variance to
Operating Review (YTD) Actual Budget Year Budget Budget Year Prior Year
Cardiothoracic 575 572 562 3 0.5% O 13| 23% O
Dentistry 78 64 62 14 22.7% © 16| 25.8% ©
General Surgery 1,693 1,646 1,603 47 2.8% © 90 5.6% @
Gynecology 368 396 391 (28) 71% @ (23) -5.9% @
Neurosurgery 844 849 834 (5) -0.6% O 10 1.2% O
Ophthalmology 76 75 83 1 0.9% O @] -8.4% @
Orthopedics 1,302 1,386 1,420 (84) -6.1% @ (118) -8.3% @
Otolaryngology 398 385 378 13 3.5% @ 20 5.3% @
Radiology — Interventional 61 57 54 4 7.3% O 71 13.0%0 ©
Urology w/ Procedure Ste. 376 359 332 17 4.8% O 44| 13.3% O
Total 5,771 5,789 5,719 (18) -0.3% O 52 0.9% O
Solid Organ Transplants 150 159 166 9) 5.7% @ (16) -9.6% @

o O @
Greater than Neutral Greater than
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2.5% Favorable

2.5% Unfavorable
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Emergency Department

December 2011
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%

%

) ) Prior Variance to Varianceto  Varianceto Varianceto
Operating Review (YTD) Actual Budget Year Budget Budget Prior Year  Prior Year
ED Visits 30,016 28,905 28,075 1,111 3.8% ‘ 1,941 6.9% .
ED Admits 8,017 7,603 7,337 414 5.4% . 680 9.3% .
ED Conversion Factor 26.7% 26.3% 26.1% 1.5% O 2.2% O
ED Admits / Total Admits 52.8% 50.7% 48.9% 4.2% . 8.1% ‘

@) O @
Greater than Neutral Greater than
2.5% Favorable 2.5% Unfavorable
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Clinic Visits by Clinical Department

December 2011
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%

Prior Variance to % Variance to Variance to

Operating Review (YTD) Actual Budget Year Budget Variance to Budget  Prior Year Prior Year

Anesthesia 6,851 7,880 7,744 (1,029) -13.1% @ (893) -11.5% @
CDD 4,258 4,111 4,112 147 36% Q@ 146 3.6% ©
Clinical Research 4,944 5,494 5,659 (550)| -10.0% @ (715)] -12.6% @
Dermatology 13,003 15,913 12,755 (2,910) -183% @ 248 1.9% O
Emergency Department 30,016 28,905 28,075 1,111 38% QO 1,941 6.9% QO
General Surgery 12,703 12,418 11,828 285 23% O 875 7.4% Q
Heart and Vascular 19,322 19,485 18,539 (163) -08% (O 783 4.2% Q
Hospital Dentistry 7,713 6,515 6,365 1,198 18.4% @ 1,348 21.2% Q©
Internal Medicine 55,588 55,538 52,290 50 01% O 3,298 6.3% Q)
Neurology 8,481 8,826 8,272 (345) -3.9% @ 209 2.5% O
Neurosurgery 4,670 4,704 4,659 (34) 0.7% O 11 0.2% O
Obstetrics/Gynecology 39,102 39,548 37,064 (446) -1.1% O 2,038 5.5% @
Ophthalmology 35,058 36,446 33,098 (1,388) 38% @ 1,960 5.9% ©
Orthopedics 31,404 31,288 29,640 116 04% O 1,764 6.0% ©
Otolaryngology 14,749 14,705 13,694 44 03% (O 1,055 7.7% ©
Pediatrics 22,832 22,930 22,057 (98) -0.4% (O 775 3.5% @
Primary Care 119,881 120,329 118,990 (448) -04% (O 891 0.7% O
Psychiatry 20,241 22,042 20,818 (1,801) -82% @ (577) -2.8% @
Urology 8,772 7,896 7,743 876 11.1% Q@ 1,029 13.3% @
Other 351 295 248 56 192% @ 103 41.5% Q©
Total 459,939 465,270 443,650 (5,331) 11% O 16,289 3.7% O

O Greater than 2.5% Favorable O Neutral . Greater than 2.5% Unfavorable
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Outpatient Activity Detall

December 2011

Primary Care Clinics
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%

%

) ) Prior Variance to Varianceto  Varianceto Varianceto
Operating Review (YTD) Actual Budget Year Budget Budget Prior Year  Prior Year
Employee Health Clinic 8,622 8,775 8,518 (153) -1.7% O 104 1.2% O
Family Care Center 44,760 53,484 45,462 (8,724) -16.3% @ (702)| -1.5% O
Offsite Clinics 40,345 32,870 42,185 7,475 22.7% © (1,840)| -4.4% ()
Quick Care Clinics 14,593 13,859 11,743 734 5.3% O 2,850 24.3% @)
Primary Care Clinic North 11,561 11,341 11,082 220 1.9% O 479 4.3% ©

TOTAL 119,881 120,329 118,990 (448) -0.4% O 891| 0.7% O
Clinical Cancer Center
Infusions 20,343 20,952 17,708 (609) -2.9% @ 2,635 14.9% @
o @
Greater than Greater than
2.5% Favorable Neutral 2.5% Unfavorable
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Case Mix Index

23

L

m HEALTH CARE

22

AN

A A A
S AN/ 7 N
WA ~—— . 'AVAWAV\V NN

PN N

16

15

Jun-09 Aug-09

Board of Regents — 1/24/2012 8:32 AM

Oct-09

Dec-09

Feb-10

Apr-10

Jun-10 Aug-10

= Medicare

Oct-10 Dec-10

8= Acute

Feb-11

Apr-11

Jun-11

Aug-11

Oct-11

Dec-11

14



UIHC Comparative Financial Results

Fiscal Year to Date December 2011

Dollars in Thousands

%

L

ﬁ HEALTH CARE

%

Variance to Variance to Varianceto  Varianceto
NET REVENUES.: Actual Budget Prior Year Budget Budget Prior Year Prior Year
Patient Revenue $514,039| $523,415| $494,931 ($9,183) -1.8% $19,301 3.9%
Other Operating Revenue 23,531 24,018 22,789 (487) -2.0% 742 3.3%
Total Revenue $537,762| $547,433( $517,720 ($9,671) -1.8% $20,042 3.9%
EXPENSES:
Salaries and Wages $272,253| $281,117| $243,523 ($8,864) -3.2% $28,730 11.8%
General Expenses 215,072 211,321 205,297 3,750 1.8% 9,775 4.8%
Operating Expense before Capital $487,324| $492,378| $448,820 ($5,054) -1.0% $38,505 8.6%
Cash Flow Operating Margin $50,438 $55,055 $68,900 ($4,617) -8.4% ($18,462) -26.8%
Capital- Depreciation and Amortization 33,964 33,744 34,557 220 0.7% (593) -1.7%
Total Operating Expense $521,288 $526,122| $483,376 ($4,834) -0.9% $37,912 7.8%
Operating Income $16,474 $21,311 $34,343 ($4,837) -22.7% ($17,871) -52.0%
Operating Margin % 3.1% 3.9% 6.6% -0.8% -3.5%
Gain on Investments 6,397 10,984 17,784 (4,588) -41.8% (11,388) -64.0%
Other Non-Operating 1,666 (2,624) (2,081) 4,290 163.5% 3,747 180.1%
Net Income $24,537 $29,671 $50,047 ($5,135) -17.3% ($25,510) -51.0%
Net Margin % 4.5% 5.3% 9.4% -0.8% -4.9%

Board of Regents — 1/24/2012 8:32 AM
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UIHC Comparative Financial Results

December 2011

Dollars in Thousands

%

L

ﬁ HEALTH CARE

%

Variance to Variance to Varianceto  Varianceto
NET REVENUES.: Actual Budget Prior Year Budget Budget Prior Year Prior Year
Patient Revenue $85,878 $84,463 $81,077 $1,415 1.7% $4,800 5.9%
Other Operating Revenue 3,749 4,003 4,010 (254) -6.3% (261) -6.5%
Total Revenue $89,627 $88,466 $85,087 $1,161 1.3% $4,539 5.3%
EXPENSES:
Salaries and Wages $45,683 $46,135 $40,741 ($451) -1.0% $4,943 12.1%
General Expenses 35,445 34,183 33,455 1,262 3.7% 1,990 5.9%
Operating Expense before Capital $81,128 $80,318 $74,196 $811 1.0% $6,932 9.3%
Cash Flow Operating Margin $8,498 $8,148 $10,891 $350 4.3% ($2,393) -22.0%
Capital- Depreciation and Amortization 5,693 5,624 6,041 69 1.2% (348) -5.8%
Total Operating Expense $86,822 $85,942 $80,237 $880 1.0% $6,584 8.2%
Operating Income $2,805 $2,524 $4,850 $281 11.1% ($2,045) -42.2%
Operating Margin % 3.1% 2.9% 5.7% 0.3% -2.6%
Gain on Investments 6,177 1,831 1,801 4,346 237.4% 4,375 242.9%
Other Non-Operating (155) (437) (257) 282 64.5% 101 39.2%
Net Income $8,827 $3,917 $6,394 $4,910 125.3% $2,432 38.0%
Net Margin % 9.2% 4.4% 7.4% 4.9% 1.8%

Board of Regents — 1/24/2012 8:32 AM
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Comparative Accounts Receivable

at December 30, 2011

June 30, 2010

June 30, 2011

1 HEALTH CARE

December 31, 2011

Net Accounts Receivable

$117,737,680

$136,477,870

$148,855,960

Net Days in AR 47 49 52
—=— Days of Revenue in Net A/R
MEDIAN (46) Moody’s Aa2 Rating
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$12,500
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$10,000

$7,500

$5,000 $2.6052.908 Py 33,329
' Y $2,65372.8582,689 $2,259 $1998524582:680, 134 $2,376
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University of lowa Health Care Master Plan
and the New Ul Children’s Hospital

y}f
\

Jean Robillard, MD
Vice President for Medical Affairs

Ken Kates, Chief Executive Officer
Ul Hospitals & Clinics

Kimberly Stanley
Stanley Beaman & Sears
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EVOLUTION OF A HEALTH
CARE CAMPUS
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Growth Through the Decades

Beds

Admissions

Births

Patient Days

Major Surgical Operations
Emergency/Trauma Center Visits
Outpatient Visits

Staff Physicians & Dentists
Resident Physicians & Dentists
Fellow Physicians

Professional Nurses

Other Professional Staff

Other Personnel

Meals Served

Annual Net Revenue

Annual Economic Impact (factor: x2.3)

Board of Regents — 1/24/2012 8:33 AM

1,088
27,544
2,676
290,437
13,536

n/a
253,970
246

248

48

341

353

1,157
1,415,895
38,693,446
88,994,926

1,053
38,513
2,848
297,146
14,066
15,905
318,056

388

403

93

941

724

2,926
2,057,722
105,391,341
242,400,084

28,900
1,667
241,580
15,709
23,286
451,636

535

491

187

1,520

1,299

3,228
2,158,557
293,709,190
675,531,137

L

ﬁ HEALTH CARE

1970 1980 199 2000 2010

24,162
1,347
175,386
18,217
25,815
741,897

623

445

127

1,427

1,667

2,866
2,216,559
518,672,295
1,192,946,279

30,370
1,880
185,845
25,186
51,866
904,789

700

524

214

1,591

2,360

2,474
2,623,137
943,457,989
2,169,953,375



Creating a friendlier, more accessible hospital campus

A BETTER WAY

L

ﬁ HEALTH CARE
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Key Design Issues mm/\tm CARE

Short- and long-term needs
Welcoming new
Location of Department
Shift to All Rooms

Circulation
Modernize Platform
Simplify
Improve

Links connecting East and West Campus
Allow for
Operating Expenses
Extend Master Plan objectives

28
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Views from East Campus Looking West | HEALTH CARE
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View from West Campus Look
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Paving the way for the next generation

THE MASTER PLAN

L

ﬁ HEALTH CARE
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2006 Master Plan: Northwest Growth

| HEALTH CARE
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INIVERSITY oF [OWA

2008 Master Plan: Westward Growth (initial concept)Ill irair: Care
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2011 Master Plan: Westward Growth (refined) '
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Vegetation and Topography Reinforce Identity
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| HEALTH CARE
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Study Model — Full Master Plan Scheme
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Rendering — Internal Connection Spine
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THE DAILY IOWAN

VOL. XVII-NEW SERIES VOL. I

FIRST DAY OF THE
PERSONAL CANVASS
BRINGS LARGE SUN

Figures Not Available But it is
Believed that Over Half of
Quota Has been Reached.

§20,000 RAISED IN CLASSES ALONE

Fraternities and Sororities to
Be Heard From—Canvass Will
Continue With New Vigor.

The showing made by University
students yesterday in the first day|
of the Liberty loan personal canvass|
wis gratifying to everyone connec-
ted with the big campalgn. While
definita figures will not be available

The Student

EDUCATION DIFFICULT AT ARMY CAMP

Constant Transition Makes
To Keep Up Interest in

it Hard
Classes

The transitory element which 15 &
part of military lite 1s one of the
things that fs causing the most difl-
culty In the education of soldiers at
Camp Dodge by the colleges and unk
versities of the district served by the
Des Moines cantonment, according to
0. B. Klingaman, head of the Uni-
versity'’s extension division, Who is
direetor of the work.

Already classes have been disrup-
ted in the middle of the hour by or-
ders to the men In the ¢lass to pre-
pare for immediate transportation.
The uneertainty which lies ahead for
the soldier is a deterrent to study,
according to Mr. Kiingaman, When
the soldier realizes that he ls apt to
be ealled to some other point at any

el tonight or later, it s cortain

o there are elgmod  bonds
at the present hour amounting eo
over Balf of the §60,000 gual. This
dow not Include facully  subserip-
tons,

Reports from u part of tie elassey
in the differant
sggragaie of §20,000

sororlty  subseriptions

Fraternlty snd
which

come In ta the headquarters
slong with the remaining class re-
ports will swell the total to a figure
nol far from the desired amount,
membsra of the maln committas da-

dlare.
Campaign Continues.

Thére Will bo 60 &6 i ot Tie
tilties, however. today. The per.
sonel canvass will Ro on with re
wved vigor, The luge thermome

far athe madn walk will regisver
by Brogress of the SAmMPAIEN L0daY,
atd yosterduy, with laups svery
hour. I there Ix uny
sudent who hus  evaded  the
mbseription  takers up o this
Ume he would better spend the
day W ved wr in Osfor
balgn workers advise, B

Eve
roine 10 et tackied this day.
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NOT ENOUGH MONEY
10 SEND BAND WiTH
TEAM TO WISCONSIN

Lack of Financial Support Due
to Feeling thet Liberty
Loan Comes First.

WILL GO TO NORTHWESTERN INSTEAD

Inter-Fraternity Contest Close;
Results Not  Announced
Until Later,

The band will not go to Wiscon-
siu.  The money from the sale of
tags has not all been turned in as
vet and finsl results cannot be giv-
n but is estimated by the committee
that there 15 approximately §100 in

moment, the incentive to_avail hin
moment, the incenlive Lo avall bl

self of the educational advantages

open 10 biin 1 lacking.

“Tho work, however, s
boen satlafactory, Mr. Klingaman
o 8tudy of practical Froeh,
{or obvious reasons, 1s most popular
among the men. but
English promises to be of considera-
ble importance to (liitorats men in
the camp, from Iilinots and Minne-
sota ontenly,

The vlan that sesms most logical
oW 18 to draw the teachiug staf
from the encamped men, Bufore this
can bo dous, howbver, it will be nec-
swsury n most enees for e Leschers
to take cluss work (hemselves i nor-
wal trainiug, lenrning how o teah.

thus far he

TOOTBALL EQUIPMENT
SENT TO ALLENTOWN
Football sults and other athletie
equipment have beeh B6At Lo MEmbETS
of the University unit fa the ambu
lance (FalalRE camb at Allmtown,
Pa. by the athletle board of the
Univeraity, The fall pastime has
“oma {nto great popularity among the
colléRe men &t that samp.

rudimontary |

of the State University nl lum

[WILL HOLD JOINT NEETING TONIGET
Baconian and Sigma Xi to Hear Kay
at Symposiun Physics Hall.

Jolnt symposium by the two sel-
entific socleties, Baconian club and
Slgma Xi, opens Friday night with a
lecture on gealogy by Dean G, F, Kay,
head of the department of geology.
Geology 1s 10 be presented firat be-
cause of its basic relationship to the
other sclences,

Dr. Kay will also bring out the re-
lation of geology to the progress of
clvilization, The lecture, which will
be llustrated, begins ai 7:30 In the
physics lecture room. The public is
cordially invited,

ELECT AND INSTALL

the fund so far. whicl s uot enoush |

to begln to cover the traveling ex.
penses.

Thers 1a & probability that the
aum will be the nucllia of a fisd
which will send the band to North
wostern om Nov. 18, The Sommittss
not ready 16 anpounce just what
helr plang Wi be,

“The results of the fnter fraternity|
contest Will mot be anNouRced untll
later. 80 far e Alpha X1 Dal
and Delta Dolta Deita sororitios und
W Kappa Pef and . Delta Tau Dalts
e

The

=
m bost showing . Tri-Delts
won the contest last year with the
Delta Gamma sseond.

Mot of ths membsrs af the bang
attribute tho fnnnelul
Aupport 19w feellng un e pur of
the student body that Liberty bonds
are of Arst tmportanes st this time

=

bought
ihe present fssua
to report fo the can-

L i handanan

OFFICERS OF 0.E.5.

Hext Mecting of Grand Chapter
at Davenport; Prof. Shimek
Highly Honored.

The grand ehapter of the order of
stern Star of Tows cloved lts
ating lute yesterdny afternoon wltly
the fustallation of  offfeers.  Miss
Amnw Suillwell of Wuukon was elec:
ted worlhy grand matron wud will
preside over (he session of the grand
chupter nest year,  Miss  Stillwell
was advanced from the office of
sortute grand matron, whieh

held for the past year

Guorge T, Irwin
wsoclate grand

and. patron, wnd §
Town  Ciy, retiring
of  worthy  grand
m wus elected & member of (e
oard of wanagers of the
Star home ut Buone,

The Unlversity was highly honored
by the slection of Professor B. ghim-
of the bulany department to
uffies of associate grand patron of
the grand chapter. The honor eame
us a comolets surprise (o Jewss

Castern

FOR WISCONSIN T0
PLAY THE BADGERS

Towa Team Left at Eight o’clock
Last Evening for the First
Conference Contest.

“CHUCK'” LAUN BACK IN UNIVERSITY

Former Hawkeye Star and Cap-
tain, is Registered but Football
Status is Uncertain.

Tn a drizaling rain which made the
ball just siippery enough for good
practice, the varsity and freshmen
last evening opposed each other in
the final sorimmage before the Wis-
consin game. As far as physical con-
dition 15 coneegned, “the team i in

good,_condition.  The
‘good ‘condltlon.  The

through the practie

Inst  avening
with & snap and vim which hodes

well for Aaturdaz’s contest

Desplie the Injury to his kn
whieh made a slight limp
able, Jonkins  was i

cording to Trainer Ta

be i good condy

contest
ok i fichool

The most stariling news of

fu¥, both in athletie eircles and

B

mang {he students, was the reap-
puaranea of “Chuek” Taun, eapiain
and star punter on last year's eloven,
m the ecampiis agaln. The first of
e waek, the Hawkeye vateran laft
wr iy tiome in'Charles Cliy, not ex-
pecling to retury beeuse of the

serlous illness of bis fathe
grest tmprovement fn (he parent’s
Yiealth, made It possible for Leun to
sider aking up his sehool work
again

Although the former Tows star had
Almost completed bis regialrution lust
, uny G us tw whether be
will represent the Gold on the grid-
on_this fail _were not _oblainable

] HEALTH CARE

1
WORK ON OHIT.DREN'S
HOSPITAT. COMMENCED

Work hug begun on Juown's new
ehlldren’y hospitul at the University
o be sltuuted on the hill across the
river from the Old Capitol buflding
It will be the Arst Unlversity bulld-

Theamplata ax tha Faparis Tn DT
N. A, Birlaeo's officn wora last night
soma vory Intarasting facts wara to ba
wen. Fal Omega has an equal In
tha parcantaga of hond takara in tha
Apolla elub. Brery man fn the chaps
tor wubeeribed for & bond
Nu fralarnlly fs reported fo have
purchased (we (hoasand dollars worth
of the government notes, and It Is
wid thut the reports from seme
U sorortties will wake (he men
orpaptzntions sit up wud twke BoUl
Junior i A's In Tead.
The juntar élass Tber|
arte college was leading the tw
der classes ul 8 o'clock lasi
but the wenior luw ol reporiel
Teis thought that they have n
reched thy towl §5,060 sel by 4
{hird yoar students. Tho freshu
cluag turned in ElEned notos umoun

Sgma

R T T T
Itutions over tie eountry huve
anteed eleven to represent th

for Afwen men was

of the campalgn. An attempt
6 being Tade to Bad out the amount
of bonds bought by students of the

University

University's  athlatie!

WORK ON CHIL.DREN'S
HOBPJTAL COMMENCED)
Work hus begun on Iowa's newl
ehlldron’s hospitul e the Universi,

0 bu sltunted va the bill across the

Fivar from the Ol Capitol buildin

[ |1 will be the Grst University build

g on the west side of the Tow
rivar,

When fnighed this howpital will b
the peer of any teeehlug hospiul by
Amerien, suy wuthorities i (hix feld

Ing to §4,000 and the  sopl
were (rRiling WIth $2,860,

An wnusuel situation exlsie lu @
st peur cluss, Clyde Charlotol
the president, i {u  the hospital
sustig w broken  shoulder blade,
Peuted vival ln the recent class elee-
il s defoated rival ln the
eluw aloction, Jobn Mo

t Keokuk, has  steppud

organize  the
clua for the bIR campalen, In
weating of ono clsss yostorday o
Arss to present the Dropeaition.
When he tat down, half of the clas
of forty porions had blodesd them-
nelves 10 the Liborty loan,

The law stidests met In & spectal
megting yesterday at which Prot. H.

It was provided for in an appropria-
tion of §150,000 by the lLast legisl
ura,

COSMOPOLTT
All who Intend to apply tor mem-
nersnip tn the Cosmopolitan  olub
hauld hand in thelr applieations at
ames &t the ¥, M, €, A. OF Y. W. C.
Inftation Wil ks place Saturday
ovoning,

f—
Erodelphian ltorary soclety held
an opon mesting last might.  The
program was patriot
Supt. W. F, Graham, of the l'nlwr.
sity Liospital left for © st

A | with thu University s I

| Jumsup, Doan ©

oven ough tho bonds
aro on the home bank.
1
e
NOTICE

Hoexey for junlor nd sentor girls
will bemin Batarday at 19 o'clock
Mote elrla are needed. Those inter
Gitad, WHLIOF reglatored OF not. AR
soked 1o present themselves on tho
61 Baturday,
el
1. W. A. A PARTY TONIGHT
Tiw pariy fo be glven by (he Towa
Wouwas' Athilatie assosiation tonlght
wiil by the Diggest event of lix kind
at the gyunesl this year.
progrum iy complets,
llnunl the fentures already provided
i Towmmy Ducklegs dance,
I'nnuml tuilurs, tuby of apples, u walks
Ing race to be led by prominent fec-
uity members, a pesout b ol
vs will be glven

ot

£ the winners o
woman In or ln any way eonnes
vited.

NRLEGATES ANNOUNURD

Delogates from the Univorsity
the Association 0f Amoriean Uniyer-
witics, Which Will bo held Hore 1¥ov.
8,9, and 10, will bo President W A.
E. Seashors, Dean
|G F. Kay, pewn B, 0 Munnvuﬂ’.

80
Wednusduy, From therse he wlll Ko
to Lafayeits, Tnd. In connection with

(Contianad on page 4)

with hospital

]‘ml’ B. F, shwwbaugh, Dr. H.
Preatles, Prot, M. A. 8haw, sad D'Il
uagell,

Tapter and fa  Professor  Shimal
himenlf.

Mast fmportant of the businass tak-
en up yesterday afternoon was the
sslaction of tha placs at whish next
year's sesslon will be held  An in-
witation from Darenport, hacked up
by apecial inducements the
Commercial club of that cliy, wasl
{unanamously accepted.

from

NEW HONORS FOR MERBY

Prot. 3. N. Merey. head of the de-
pARUmONt of public spoakine has
beEh ABPOINLSA BY Lho ROVEFRmOn! &8
dlreator of the Federal Spenkers' bu-
reau of Towa,

His work this week will be (n the
interest of food conservation, and he
16 MoW o & trP through norhers
lows, Whieh neludes Marion, Cudur
Fulls, Waterlon, Grandy Center, Nu-
vada, Ames, and Marengo. -

DES MOINES MEN HERE
Charles Rawson of Des Molnes,
ehairman of the Iowa Republican
committes and & businems man of
Dea Mlmnu and Graham Stewart, sec-
e Dea Molnes Y. M. C. A,
6 in
tordaty of the matfonsl ¥.
They lunghea With losal frienda st
thie orgenigation at the Jefferson,
P

Mrs. Myrtle Moore Moth of Coun:
cl Blams. a former student of the
University, and & member of the
SIZMA EHABISr Of Alpha CN1 OmeRs,
18 0 guest ot the chopter house today.

Florence Messerli of West Union
18 & FUsL &t the Algha Chil Omega

nause,

Fhora 18 appatenily no Asfinite mling
which will make him ineligihla; hut
It ia cartain that he must first pass
examinations in all hack work, and
what ather Aifficultias he may he
compelled fo surmount can mot he
tarseen.

Tzeports from the adger eamp fn-
lcates that Coach Richards's prote-
are contident of  diatinetly
sutelisutng the invadera. After hold.
ing lllinols to & T to 0 acore last
Satarday, Wisconaii Woroly FOEands
lowa a8 & Dractice game. Tho Hawk
oyes are nonSommILtal, but the team
18 determined 1o give thelr best, wnd
way b9 depended upen 1o put up u
Sl batile,

-
STROMATEN REEDITS BOOK
Dr. Frunk A Stromsten, assistunt

professur of animul biology, has re

contly completed the reediting of u

bouk vu Mawwuling Anstomy, A

short tme ago Professor Stromsien

wag culled wpon by thy co-werkers
of the biology department ut Hurv-
rd 8t the request of the publishers
to reedli the ook of Alvia Davis,

Ph. D, which b compioted through

tho summer, The ook 18 baing wsed

EONBLEY,

ing on the west side of the luws
: river.

When finlghed thie hospital will be
the peer of any tsnching hospital in
Ameriea, suy suthorities (n this fleld,
It was provided for fu an appropria-
tlon of $150,000 by tha last legisla-
tura,

Grabam Stewart of Mr. Rawson
Wora At tho Univoraity yesterday do
i€ Y MU, A GFIY CAMBAIER WOFk.

Tho history conforence will bo
Nold naxt MOnAAY in Miss Daley's of
fico, at 3180, Prot. Lewls Pelser 1o
© have o paper en his mow book
ITSALNE Of the MAFGNSS of 1o AFa-
Boous in the Misstesippt valloy.

5=
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Original Children’s Hospital

i
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Creating a system of care for lowa’s children

THE NEW CHILDREN’S
HOSPITAL

L

ﬁ HEALTH CARE

University of lowa
it =8 Children’s
28 Hospital

University of lowa Health Care

e
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Agenda

« Program Review

« Strategic Design Issues
 Highlights of the Work in Progress
« Schedule and Next Steps

 Discussion / Questions

L

ﬁ HEALTH CARE
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PROGRAM REVIEW

Board of Regents — 1/24/2012 8:33 AM
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Program & Design Participation | HEALTH CARE

Administration, Faculty, Staff & Family Involvement

« Executive Committee

» Steering Committee

e 12 User Groups

« Service Excellence Team

« Family & Child Advisory Groups

« Over 150 People involved!

» Collaborative Planning Process from start to finish

— ]

47



L

Program Review: Key Components ]f]]_lle_m i

Public Spaces and Patient / Family Amenities
Education / Conference Space

Pediatric Specialty Clinics

Three (3) 28-bed Medical/Surgical Inpatient Units
28-bed Neonatal Intensive Care Unit

28-bed Pediatric Intensive Care Unit

Pediatric Surgery & Support

Pediatric Imaging, Procedure Suite & Support
Two (2) Shelled Floors for Future Expansion *
Ancillary & Support Services

Inpatient Pharmacy, Food & Nutrition/Dining, Sterile
Processing

Environmental Services, Materials Management
Building Services / Physical Plant

*Pending approval

48



lowa Ranked #1 L

for Child Health System Performance | HEALTH CARE

State Ranking on Child Health System Performance

State Scorecard Summary of Child Health System Performance Across Dimensions

State Rank

..f"q
[ Top Quartile _\w‘
[J second Quartile A § ’P’-?
W Third Quartile § £ &
M Bottom Quartile T &L ,,?b
State Rank u‘:o Q‘V ,9\'
Ie) [ Top Quartile ea—v ¢° ,5
Q GD HI . & < S‘ S
5, 1 Second Quartile &h K2 & §.
D B Third Quartile RANK STATE < q@ L & RANK STATE
Bl Bottom Quartile — 1 Tova . ] p S 27 South Dakota
1 Massachusetts 1 4 7 4 28 lllinois
3 Vermont 9 8 3 2 29 New Jersey
4 Maine 7 5 10 1 30 Alaska
5 New Hampshire 2 2 13| 1 31 Delaware
6 Rhode Island 9 2 14 | 14 32 North Carolina
7 Hawaii 3 12 | 23| 3 33 South Carolina
8 Minnesota 18 1 1 12 34 Montana
9 Connecticut 8 | 26 | 6 6 35 Wyoming
10 North Dakota 16 | 23 11 17 36 Kentucky
10 Pennsylvania 1 17 | 24 | 15 37 Alabama
12 Wisconsin 21 | 14| 8 25 38 Oregon
13 Kansas 19| 6 20 | 26
\_ 13 Washington 12 | 26| 12| 21
39 District of Columbia
(— 15 Michigan 14 21| 9 40 Louisiana
16 Nebraska 22 | 16 | 14 | 23 a1 Idaho
17 West Virginia 24 | 10 o 42 Arkansas
18 Maryland 4 18 | 26 43 Georgia
19 Ohio 14 8 a4 California
20 Colorado 4 45 Oklahoma
21 Missouri 26 | 19 13 46 New Mexico
21 New York 17 | 10 47 Florida
23 Utah 17 | 25 5 4 48 Texas
24 Virginia 4 25 49 Arizona
25 Indiana 15 22 50 Mississippi
\___ 26 Tennessee 7 44 19 51 Nevada

Source: Commonwealth Fund State Scorecard on Child Health System Performance, 2011.
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STRATEGIC DESIGN ISSUES
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Strategic Design Issues Explored | HEALTH CARE

‘—,—ﬁ.__ I = ———

E t‘
R
| RN @ A
\ e
- ¢
&
7

* Integrating the Children’s Hospital within the
larger Master Plan

4#"

e W By --' I ]
5 RE ]
; 2

« Parking Strategy — taking the long view
 Flexibility, Adaptability, Growth & Phasing
 Critical connections to the Main Hospital

» Leveraging Existing Space: a look at shared
resources

« Designing for Operational Efficiency
 Utilizing Evidence-based Design Principles
» Facility Image & the Patient Experience

« Accommodating state-of-the-art Technology
« Sustainability & the Environment



nities Revealed Bt i

Level 06
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HIGHLIGHTS OF THE WORK IN
PROGRESS

Board of Regents — 1/24/2012 8:33 AM
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Aerial Photo: A Special Site ﬁHEAHH e
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Master Plan Evolution & Benefits ﬁn_numvww [OWA

HEALTH CARE
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| UNIVERSITY oF IOWA
HEALTH CARE

ectional Diagram: East-West

ACUTIE UNITA/ INPA;TIENT RESEAliQCH -28 BEDS%

ACUTE UNIT B - 28 BEDS | }
1 1

ACUTE UNIT C - 22 BEDS/ B.M.T. - 6 BEDS/ GALLEY KITCHEN

7
T ALIGN
NICU : 28 BEDS g EXISTINGNICU
R 1 1
PEDIATRIC SURGERY PRE-OP / PACU ALIGN ADULT SURGERY
\ ! i 1 - 5 RENGVATION
B | G. WAIT / SUPPORT / ALIGN

- 4 OUTPATIENT CARE

i

4 CSS/S
; % PICU FAMILY AMENITI
PICU | DECEDENT CARE - 28 BEDS| ! : 5

ALIGN EXISTING ADULT
IMAGING

Kinnick Stadium

! ] T ' ' ! ! ALIGN
I} CONFEREN_CE / EDUCATIq)N /CL OFFICE!S : 3 ; 2 gSNIS(%LlDATED
i i i

| MAIN ENTRY & PUBLIC SPACES / DINING
| 1 1 1

ALIGN 4 PEDIATRIC PSYCH.
SERVICES

LL CENTER FOR
— = DISABILITIES & DEV.

PEDIATRIC IMAGING / PROCEDURE SUITE

il | 1
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| UNIVERSITY oF IOWA
HEALTH CARE

Sectional Diagram: North-South

I i11 ACUTFUNITA-2BBFDS i i l
R T
[+ omre

NiculzsBeDs !

Pomerantz

CSS| SURG, WAIT | SUPPORT / Family Pavilion

cNF. / EDUCATION / CL OFFICE$ |

MAIN ENTRY & PUBLIC /DINING !

BELOW GRADE PARKING 1
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Study Models & Sketches




Bedfloors: Options Explored

Designing from the inside out

JU B ) I -
ol

UNIVERSITY oF IOWA
] HEALTH CARE
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Attention to Detail | HEALTH CARE
Alook at nursing model Family
and staffing efficiencies, Welcome

Natural light and
views of nature

So\E

Child Amenities #xc % Beo M F7
Play/Learning R character

Board of Regents — 1/24/2012 8:33 AM 6 1



The Patient Room: Insights from families

« Staff zone and family zone

« Good Visibility and Daylighting

« Patient and family storage, small safe

« A place for in-room family meals

« Adequate seating for family/siblings

» Workstation/desk for family use

« Daybed — parent sleeping space (for two)
« Adequate seating for family/siblings

* Media Access: TV, CCTV, Internet, Games
« Whiteboard

« Under-counter refrigerator

« Task/reading lights for staff and patients
» Clean supply storage

« Dirty Linen and trash out of view

« Attention to safety, cleanliness, privacy

] HEALTH CARE
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The Patient Room: Studies in progress | UNIVERSITYOF [OW?

FOLD-UP WORK
DESK

TVIMEDIA/IGAME
BENC

FAMILY STORAGE/
LINENS/SAFE

FAMILY SEATING—

COUCH/RECLINE
FOLDOUT BED

UNDERCOUNTER
REFRIGERATOR PPE/ CLEAN
///SUPPPLY
SN
/ \
—— (D]
1H®o |
i ] SOIL CART
>~ | OBSERVATION

STAFF WORK AREA

PERSONAL
///STORAGE

Board of Regents — 1/24/2012 8:33 AM
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L
Ihe Patient Room: Virtual Mock-up  UNIVERSITYof IOWA
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] UNIVERSITY oF IOWA
HEALTH CARE

The Patient Room: Virtual Mock-up
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The Patient Room: Virtual Mock-up M vgpows
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The Patient Room: Virtual Mock-up | HEALTH CARE




Rendering — View from Hawkins Drive

] HEALTH CARE
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SCHEDULE AND NEXT STEPS

Board of Regents — 1/24/2012 8:33 AM
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Schedule Highlights

Phase

2011

2012

2013

L

m HEALTH CARE

14 15 16

Programming & Design
Site Visits

Programming

Master Plan
Integration

Design & Document

Construction
Enabling Projects

Children’s Hospital
& Parking

Move Planning &
Occupancy

Board of Regents — 1/24/2012 8:33 AM
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Next Steps:

Building Character, Functions, Materials

Board of Regents — 1/24/2012 8:33 AM
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Next Steps:

Technical Development

] HEALTH CARE
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Next Steps:

Board of Regents — 1/24/2012 8:33 AM

Outdoor Opportunities

] HEALTH CARE
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Discussion / Questions

geltyimages
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