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Collections (in Thousands)

UIHC Cumulative Cash Variances:
Pre-IDX Trendline Vs. Actual Collections

$90,000 $86,326
$75,294

Represents the cumulative cash surplus (shortfall) when comparing actual cash
$70,000 1 collections in IDX to the historical projected cash trend line from the legacy $64,558

billing system. As of September 2004 cumulative cash improvement for UIHC

was $86.3 million. $56,069
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Collections (in Dollars)

FPP Cumulative Cash Variances:
Pre-IDX Trendline Vs. Actual Collections Including the Settlement Payment

10,000,000 $8.457.327
. . $8,314,446
Represents the cumulative cash surplus (shortfall) when comparing
8,000,000 actual cash collections in IDX to the historical projected cash trend line $6,823,952
from the legacy billing system. As of September 2004 cumulative cash
6.000.000 $5.557.146 improvement for FPP was $8.5 million. $5,685,840
Includes the UIHC purchase of FPP legacy system A/R for $14.0 million.
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