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Revenue and Cash Collections Update

November 3, 2004
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Days of Cash on Hand and Days of Accounts Receivable
UIHC and FPP

July 2002 – September 2004

213 216
207 208

71 70

236 235 231 233 234

256 258 254 256
248 242

221

208 204 204 204 208 211 215 215 216 218 218

6872
65 67 73

65 66 64 67 68 70
77

86

101 97 99 96 100
87 87 82 79 78

78 78

71

67

71

70

7879

7677767274
657268

5650

8690
717168736967

656261

0

50

100

150

200

250

300

J
u l -
0 2

A u
g -
0 2

S e
p -
0 2

O c
t -
0 2

N o
v -
0 2

D e
c -
0 2

J a
n -
0 3

F e
b -
0 3

M a
r -
0 3

A p
r -
0 3

M a
y -
0 3

J u
n -
0 3

J
u l -
0 3

A u
g -
0 3

S e
p -
0 3

Oc
t -
0 3

N o
v -
0 3

D e
c -
0 3

J a
n -
0 4

F e
b -
0 4

M a
r -
0 4

A p
r -
0 4

M a
y -
0 4

J u
n -
0 4

J
u l -
0 4

A u
g -
0 4

S e
p -
0 4

N
um

be
r o

f D
ay

s

UIHC Days of Cash on Hand Days Net A/R UIHC Days Gross A/R FPP

IDX
Conversion

Redesign/
Acceleration

Project Begins

Moody’s 
Aa Median

220

FY05
Goal
65



3

UIHC Cumulative Monthly Variances:
Pre-IDX Trendline Vs. Actual Collections
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Represents the cumulative cash surplus (shortfall) when comparing actual cash 
collections in IDX to the historical projected cash trend line from the legacy 
billing system.  As of September 2004 cumulative cash improvement for UIHC 
was $86.3 million.

Trendline

UIHC Cumulative Cash Variances:
Pre-IDX Trendline Vs. Actual Collections
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Cumulative Monthly Variances
Pre-IDX Trendline Vs. Actual Collections Including the Settlement Payment

$5,557,146

$4,114,292

$1,523,820

-$2,314,270

-$4,799,978

-$2,333,304

-$4,014,248

-$1,942,810
-$1,242,788

$585,796

$1,900,110

$5,685,840

$6,823,952

$8,314,446

-$5,647,618

$8,457,322

-$233,238
-$2,018,990

-8,000,000

-6,000,000

-4,000,000

-2,000,000

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04

Month

C
ol

le
ct

io
ns

 (i
n 

D
ol

la
rs

)

FPP Cumulative Monthly Variances

Pre-IDX Trendline Vs. Actual Collections Including the Settlement Payment

Represents the cumulative cash surplus (shortfall) when comparing 
actual cash collections in IDX to the historical projected cash trend line 
from the legacy billing system.  As of September 2004 cumulative cash 
improvement for FPP was $8.5 million.

Includes the UIHC purchase of FPP legacy system A/R for $14.0 million.

FPP Cumulative Cash Variances:
Pre-IDX Trendline Vs. Actual Collections Including the Settlement Payment

Trendline


