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Executive Summary 
 

RPA Inc. is a nationally recognized comprehensive executive search and consulting firm, founded in 1988. 
Throughout our 32 years in business, we have established a record of success in recruitment and search 
facilitation for institutions of higher education across the nation. RPA Inc. is dedicated to the philosophy that 
a recruitment effort is an opportunity to impact the future of an institution. Our guiding objective is to develop 
a full understanding of each client’s needs and to identify and seek out those professionals whose skill sets, 
values, and personal characteristics most closely match those criteria.  
 
Core Strengths 
 
RPA Inc.’s core strengths are rooted in our extensive network of prospective, qualified candidates as well as our 
proven effective recruitment process. Our large, national network and recognition within higher education that 
guarantees that your opportunity will be highly visible to top prospective candidates.  
 
In addition to our network and process, our search approach is based on building quality relationships with our 
clients and providing them with effective, timely communication throughout the entire process. Our ability to 
quickly identify and relay the culture and "feel" of an institution to candidates is part of our national reputation. 
We believe that successful searches are based on communication, transparency, and trust. We are regularly told 
by candidates that they learned more in an initial recruitment conversation with our firm than they have in an 
entire search process with other firms. We maintain that it is not only the correct matching of skills and experiences 
that make a successful hire, but also the correct matching of values between a candidate and an institution. By 
ensuring that we have a strong grasp of the needs of the client institution and the expectations of the position, our 
firm maintains an approach that focuses on and ends with results.  
 
Our Distinctive Approach 
 
RPA Inc. employs a unique combination of screening practices to ensure your committee can make informed 
decisions about which candidates to advance. Upon receipt of application, candidates are asked to complete a 
request for supplemental information that is of most interest to the committee. While candidates are not required 
to complete this form, the majority of candidates do. Furthermore, as the committee is reviewing applications, 
RPA Inc. conducts in-depth prequalifying interviews with the strongest candidates to identify what draws them to 
the opportunity, address any gaps in or questions about their career history, and discuss salary expectations. While 
salary expectations are only shared with the search chair if outside of the salary range, the rest of the information 
is provided to the committee by phone during their first group meeting when candidates are selected for interviews. 
Selected candidates then take part in an approximately two-hour video interview with the assigned RPA Inc. Lead 
Consultant that includes a walkthrough of each candidate’s life and career as well as time dedicated to specific 
interview questions. Following each interview, candidates are asked to provide two items: one is a two-page memo 
summarizing the conversation, focusing on the skills, experiences, and values they possess that will make them 
successful in the position; the second is a list of questions that they would need answered to feel fully informed if 
they were the finalist candidate and made an offer. Both of these items are shared with the search committee. The 
data gathered from the initial application, the supplemental information request, the prequalifying interview, and 
the in-depth video interview allows us to present to the search committee a more comprehensive picture of each 
candidate and her or his potential match with the opportunity. 
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Search Experience 
 

 
RPA Inc. specializes in higher education executive recruitment and has conducted searches for nearly every 
administrative position in higher education. We enjoy an excellent track record of helping clients identify and hire 
quality candidates, and this speaks to our ability to assess leadership needs, plan and coordinate an organized 
search process, and recruit a diverse and qualified applicant pool.  

Below we have provided a list of presidential/chief executive officer searches in which RPA Inc. has facilitated, 
followed by a complete listing of colleges and universities for which our firm has provided search services.  
 
Should you wish to contact any references for specific searches, RPA Inc. would be happy to provide contact 
information upon request.  

 
Presidential Searches 

 
The following is a list of all Presidential and Chief Executive Officer/Senior Leader searches in which RPA Inc. 
has assisted. 
 

Institution Position   
Alfred State, SUNY College of Technology President 

American Association of Community Colleges President 

Anoka-Ramsey Community College/Anoka Technical College President  

Asnuntuck Community College President 

Averett University President 

Briar Cliff University President 

Baptist Bible College & Seminary President 

California University of Pennsylvania President 

Calumet College of St. Joseph President 

Catawba College President 

Cedarville University President 
Central Lakes College, Minnesota State Colleges and 
Universities President 

Central Penn College President 

Colgate Rochester Crozer Divinity School President 

Consortium for Graduate Studies of Management Executive Director 

Council for America’s First Freedom Chief Executive Officer 

Cumberland University President 

Delaware Valley University President 
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Durham Technical Community College President 

Essex County College President 

Food for the Hungry President 

Hardin-Simmons University President 

Harrisburg Area Community College Campus Vice President, Harrisburg 

Hartwick College President 

Heritage University President 

Kansas Wesleyan University President 

Kendall College of Art and Design President 

Keystone College President 

Lackawanna College President 

Lock Haven University President 

Mansfield University President 

Mars Hill College President 

Maryville University of St. Louis President 

Multnomah University President 

North Carolina Wesleyan College President 

Northeast-10 Athletic Conference Commissioner 

Northern Virginia Community College Provost, Alexandria Campus 

Northern Virginia Community College Provost, Annandale Campus 

Northern Virginia Community College Provost, Loudoun Campus 

Northern Virginia Community College Provost, Manassas Campus 

Northern Virginia Community College Provost, Medical Education Campus 

Pfeiffer University President 

Pitt Community College President 

Queensborough Community College, CUNY President 

Quinebaug Valley Community College President 

Rivers Institute Executive Director 

Saint Joseph’s College President 

Shippensburg University President 

Spalding University President 

Springfield College President 

SUNY College at Old Westbury President (current) 

SUNY College of Agriculture and Technology at Cobleskill President 

SUNY College of Technology at Canton President 

SUNY Delhi President 

SUNY Empire State College President 

SUNY Maritime College President 

SUNY Oneonta  President 

SUNY Plattsburgh President 
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SUNY Sullivan President 

Tennessee Wesleyan College President 

The Master’s University and Seminary President 

Thomas Nelson Community College Provost, Historic Triangle Campus 

Three Rivers Community College President 

University of Wisconsin-Stevens Point Chancellor 

 
Colleges and Universities Served 

 
The following is a complete list of all colleges and universities in which RPA Inc. has provided search services.  

 
Institution City State 

Achieving the Dream, Inc. Silver Spring MD 

Agnes Scott College Decatur GA 

Albright College Reading PA 

Alfred State, SUNY College of Technology Alfred NY 

Alfred University Alfred NY 

Alvernia University Reading PA 

American Association of Community Colleges Washington DC 

American International College Springfield MA 

Anoka Technical College/Anoka-Ramsey Community College Anoka MN 

Arcadia University Glenside PA 

Arizona Christian University Phoenix AZ 

Asnuntuck Community College Enfield CT 

Augustana College Rock Island IL 

Averett University Danville VA 

Bacone College Muskogee OK 

Ball State University Muncie IN 

Becker College Worcester MA 

Beloit College Beloit WI 

Berea College Berea KY 

Bethany College (KS) Lindsborg KS 

Bethel University (MN) St. Paul MN 

Bethel Woods Center for the Arts Bethel NY 

Binghamton University Foundation, SUNY Binghampton NY 

Birmingham-Southern College Birmingham AL 

Bloomsburg University Bloomsburg PA 

Borough of Manhattan Community College, CUNY New York NY 

Briar Cliff University Sioux City IA 

Brite Divinity School Fort Worth TX 

Brown University Providence RI 
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Bryan College Dayton TN 

Burr & Burton Academy Manchester VT 

California Baptist University Riverside CA 

California Institute of Technology Pasadena CA 

California State University, Fresno Fresno CA 

California University of Pennsylvania California PA 

Calumet College of St. Joseph Whiting IN 

Catawba College Salisbury NC 

Cedarville University Cedarville OH 

Center of Creative Arts University City MO 

Central Lakes College Brainerd MN 

Central Penn College Summerdale PA 

Clarion University Foundation, Inc. Clarion PA 

Clarkson University Potsdam NY 

Coastal Carolina University Conway SC 

Colgate Rochester Crozer Divinity School Rochester NY 

Colgate University Hamilton NY 

College of Saint Benedict St. Joseph MN 

College of Saint Mary Omaha NE 

Columbia International University Columbia SC 

Community College of Philadelphia Philadelphia PA 

Consortium for Graduate Study in Management Chesterfield MO 

Council for Advancement and Support of Education (CASE) Washington DC 

Culver-Stockton College Canton MO 

Cumberland University Lebanon TN 

Curry College Milton MA 

Dartmouth-Hitchcock Medical Center Lebanon NH 

Davenport University Grand Rapids MI 

Davis & Elkins College Elkins WV 

Dean College Franklin MA 

Delaware Valley College Doylestown PA 

DePaul University Chicago IL 

Dominican University of California San Rafael CA 

East Stroudsburg University East Stroudsburg PA 

Edinboro University Edinboro PA 

Elizabethtown College Elizabethtown PA 

Elmira College Elmira NY 

Embry-Riddle Aeronautical University Daytona Beach FL 

Emerson College Boston MA 

Emporia State University Emporia KS 
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Essex County College Newark NY 

Eureka College Eureka IL 

Farmingdale State College, SUNY Farmingdale NY 

Felician College Lodi NJ 

Ferris State University Big Rapids MI 

Flagler College St. Augustine FL 

Florida A&M University Tallahassee FL 

Fontbonne University Clayton MO 

Franklin College Franklin IN 

Franklin Pierce University Rindge NH 

Gannon University Erie PA 

Georgia State University Atlanta GA 

Goshen College Goshen IN 

Grace College and Seminary Winona Lake IN 

Greater Newark Charter School Newark NJ 

Hanover College Hanover IN 

Harcum College Bryn Mawr PA 

Hardin-Simmons University Abilene TX 

Harrisburg Area Community College Harrisburg PA 

Harrisburg University of Science and Technology Harrisburg PA 

Hartwick College Oneonta NY 

Heritage University Toppenish WA 

Hiwassee College Madisonville TN 

Hollins University Roanoke VA 

Hood College Frederick MD 

Howard University Washington DC 

Illinois College Jacksonville IL 

Immaculata University Immaculata PA 

Iona College New Rochelle NY 

John Tyler Community College Chester VA 

Kansas Wesleyan University Salina KS 

Kendall College of Art and Design Grand Rapids MI 

Keystone College La Plume PA 

King's College Wilkes-Barre PA 

Kutztown University Kutztown PA 

Lackawanna College Scranton PA 

Lafayette College Easton PA 

Lebanon Valley College Annville PA 

Lehigh University Bethlehem PA 

Life Pacific College Dimas CA 
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LIM College New York NY 

Linfield College McMinnville OR 

Lock Haven University Lock Haven PA 

Louisville Theological Seminary Louisville KY 

Lycoming College Williamsport PA 

Lyon College Batesville AR 

Malone University Canton OH 

Mansfield University Mansfield PA 

Mars Hill College Mars Hill NC 

Maryville University (MO) St. Louis MO 

McCormick Theological Seminary Chicago IL 

McHenry County College Foundation Woodstock IL 

Meredith College Raleigh NC 

Metropolitan State University Saint Paul MN 

Michigan State University East Lansing MI 

Millersville University Millersville PA 

Millikin University Decatur IL 

Milwaukee Area Technical College Milwaukee WI 

Minnesota State University, Mankato Mankato MN 

Misericordia University Dallas PA 

Monroe Community College Rochester NY 

Montana State University - Northern  Havre MT 

Montana State University Billings Billings MT 

Montclair State University Montclair NJ 

Montgomery County Community College Blue Bell PA 

Mount Aloysius College Cresson PA 

Mount Mercy College Cedar Rapids IA 

Mountain State University Beckley WV 

Multnomah University Portland OR 

Muskingum University New Concord OH 

Naropa University Boulder CO 

National-Louis University Chicago IL 

Nebraska Wesleyan University Lincoln NE 

Neumann University Aston PA 

New England College Henniker NH 

North Carolina Wesleyan College Rocky Mount NC 

Northern Virginia Community College Springfield VA 

Northwest Florida State College Delaware OH 

Ohio Wesleyan University Syracuse NY 

Pace University New York NY 
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Pfeiffer University Misenheimer NC 

Pitt Community College Winterville NC 

Pittsburgh Theological Seminary Pittsburgh PA 

Point University West Point GA 

Portland State University Portland OR 

Purchase College, SUNY Purchase NY 

Purdue University Calumet Hammond IN 

Queensborough Community College, CUNY Queens NY 

Quinebaug Valley Community College Danielson CT 

Quinnipiac University Hamden CT 

Rainy River Community College International Falls MN 

Randolph College Lynchburg VA 

Rensselaer Polytechnic Institute Troy NY 

Roanoke College Salem VA 

Robert Morris University Moon Township PA 

Rochester Community and Technical College Rochester MN 

Rocky Mountain Institute Snowmass CO 

Saint Joseph’s College Rensselaer IN 

Saint Joseph’s College of Maine Standish ME 

Saint Leo University Saint Leo FL 

Saint Mary-of-the-Woods College 
Saint Mary-of-the-

Woods 
IN 

Savannah College of Art and Design Savannah GA 

Shippensburg University Shippensburg PA 

Shippensburg University Foundation Shippensburg PA 

Slippery Rock University Foundation, Inc. Slippery Rock PA 

Spalding University Louisville KY 

Spelman College Atlanta GA 

Spring Hill College Mobile AL 

Springfield College Springfield MA 

St. Lawrence University Canton NY 

Sterling College Sterling KS 

Stillman College Tuscaloosa AL 

Summit University (Formerly: Baptist Bible College & 

Seminary) 

Clarks Summit PA 

SUNY at Stony Brook Stony Brook NY 

SUNY College of Agriculture and Technology at Cobleskill Cobleskill NY 

SUNY College of Environmental Science & Forestry Syracuse NY 

SUNY College of Technology at Canton Canton NY 

SUNY Delhi Delhi NY 

SUNY Empire State College Saratoga Springs NY 
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SUNY Geneseo Geneseo NY 

SUNY Maritime College Throggs Neck NY 

SUNY New Paltz New Paltz NY 

SUNY Old Westbury Old Westbury NY 

SUNY Oneonta Oneonta NY 

SUNY Oswego Oswego NY 

SUNY Plattsburgh Plattsburgh NY 

SUNY Potsdam Potsdam NY 

SUNY Sullivan Loch Sheldrake NY 

Susquehanna University Selinsgrove PA 

Talladega College Talladega AL 

Tennessee Wesleyan College Athens TN 

The College at Brockport, SUNY Brockport NY 

The College of New Jersey Ewing NJ 

The College of Saint Rose Albany NY 

The Community College of Baltimore County Baltimore MD 

The Haverford School Olympia WA 

The Lee David Pesky Center for Educational Enrichment Haverford PA 

The Williamson Free School of Mechanical Trades Vermillion SD 

Thiel College Greenville PA 

Thomas Edison State College Trenton NJ 

Thomas Nelson Community College Hampton VA 

Three Rivers Community College Norwich CT 

Tidewater Community College Norfolk VA 

Tilton School Tilton NH 

Transylvania University Lexington KY 

Trinity International University Deerfield IL 

Truman State University Kirksville MO 

Union Presbyterian Seminary Richmond VA 

Union Theological Seminary New York NY 

Universitas Pelita Harapan Lippo Karawaci Indonesia 

University at Albany, SUNY Albany NY 

University of Alabama at Birmingham Birmingham AL 

University of Arkansas, Fort Smith Fort Smith AR 

University of Central Missouri Warrensburg MO 

University of Connecticut Foundation, Inc. Storrs CT 

University of Houston-Clear Lake Houston TX 

University of Maine Orono ME 

University of Massachusetts Amherst Foundation Amherst MA 

University of Medicine and Dentistry of New Jersey Newark NJ 
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University of Missouri-St. Louis St. Louis MO 

University of Mobile Mobile AL 

University of Montevallo Montevallo AL 

University of North Carolina Wilmington Wilmington NC 

University of Pennsylvania Philadelphia PA 

University of Puget Sound Tacoma WA 

University of Richmond Richmond VA 

University of Saint Francis (IN) Fort Wayne IN 

University of Saint Thomas Saint Paul MN 

University of South Dakota Foundation Vermillion SD 

University of Texas Health Science Center at San Antonio San Antonio TX 

University of the District of Columbia Washington DC 

University of Wisconsin-La Crosse La Crosse WI 

University of Wisconsin-Platteville Platteville WI 

University of Wisconsin-River Falls River Falls WI 

University of Wisconsin-Stevens Point Stevens Point WI 

Upper Iowa University Fayette IA 

Ursinus College Collegeville PA 

Utica College Utica NY 

Vanguard University of Southern California Costa Mesa CA 

Victory University (Formerly: Crichton College) Memphis TN 

Washington & Jefferson College Washington PA 

Washington County Health System, Inc. Hagerstown MD 

Washington State University Pullman WA 

Washington University in St. Louis St. Louis MO 

Washtenaw Community College Ann Arbor MI 

Weber State University Ogden UT 

Wells College Aurora NY 

West Virginia Northern Community College Wheeling WV 

Western Washington University Bellingham WA 

Westminster College Salt Lake City UT 

Westmont College Santa Barbara CA 

Wichita State University Wichita KS 

William Peace University Raleigh NC 

Wilmington College Wilmington OH 

Wittenberg University Springfield OH 

Wright State University Dayton OH 

Wyoming Community College Commission Cheyenne WY 

Yale University New Haven CT 
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Assigned Project Team 
 

Contact Person 
Name: Dana John Cohick 
Title: President 
Email: dcohick@rpainc.org 
Phone: 570-337-1935 (cell) 
 
Team Roles & Responsibilities 
 
Your search will have a designated team that will include a lead consultant, a supporting consultant, and additional 
staff to provide administrative support throughout the process. Below we have provided brief bios and experience 
for the RPA Inc. team members who will be assigned to the Presidential search at the University of Iowa. These 
individuals will have responsibility for all work performed for the search and will be directly involved in the entire 
search process from beginning to completion.  
 
Lead Consultant - Dana John Cohick, President 
 

Rejoining RPA Inc. in a leadership role in 2015, Dana successfully combines direct 
experience in both executive recruitment and higher education. Prior to 2015, Dana held 
positions at Occidental College as a Director of Major Gifts and at Bucknell University as 
an Annual Fund Manager then a Development Officer. Before his time in higher 
education, Dana began his career with RPA Inc. as a search manager and recruiter. A 
graduate of the Schreyer’s Honors College at Pennsylvania State University, Dana’s 
combined history as a recruitment specialist, front-line fundraiser, and executive 
recruitment consultant enables him to align institutional goals with candidates’ abilities, 
delivering a nuanced, experience-driven perspective to clients and candidates. He has 
successfully facilitated searches for presidents, senior leadership and cabinet officers, as 
well as many other senior-level administrative positions. Dana’s bi-coastal professional 

experience grants him access to a broad, nationwide network of professionals, and his high capacity for meaningful 
and effective communication, combined with a dedication to building the strongest candidate pools, allows him 
to effectively and efficiently lead results-driven searches. His executive recruitment work spans public and private 
four-year institutions, two-year community and technical colleges, public education systems, religiously affiliated 
colleges and universities, as well as nonprofit organizations across the nation and provides Dana with the practical 
knowledge necessary to better match client needs with candidates’ skills, values, and experiences. Through both 
executive recruitment and fundraising, Dana has spent his entire career advocating for the needs of higher 
education institutions, fostering relationships that result in the successful commitment of time, talent, and treasure 
to meet the needs of colleges and universities. 
 
Dana’s Role 
 

• Serves as your primary point of contact at RPA Inc. 
• Responsible for the overall strategy and facilitation of the search 
• Leads the on-site position assessment 
• Assists the information specialist in identifying a targeted group of potential candidates 
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• Proactively recruits strong prospective candidates 
• Conducts thorough interviews with the most competitive candidates 
• Serves as the primary point of contact for semifinalist candidates 
• Provides support, guidance, and advice to the search committee and hiring manager 
• Offers continuing consultation through search completion 
• If requested, offers consultation during the transition of the appointed candidate 
• Remains accessible following search completion 

 
Dana’s Search Experience 
 
Current Searches 
 

Institution Position 
Howard University Dean for the Graduate School 
SUNY College at Old Westbury President 

 
Completed Searches 
 

Institution Position 
Alvernia University 2 Regional Gift Officers 
Alvernia University Vice President for Advancement  
Ball State University Director, Center for Information and Communication Sciences 
Briar Cliff University President 
Central Lakes College, MnSCU President 
Davenport University Director of the Physical Therapy Program 
Davis and Elkins College Vice President of Academic Affairs 
Durham Technical Community College President 
Farmingdale State College, SUNY Dean, School of Engineering Technology 
Farmingdale State College, SUNY Vice President for Philanthropy and Alumni Engagement 
Felician University Major Gift Officer/Director of Development 
Howard University Dean for the School of Business  
Howard University Dean, College of Arts and Sciences 
Howard University Dean, School of Education 
Immaculata University Vice President for Finance and Administration 
Indiana University of Pennsylvania Vice President for Administration and Finance 

King’s College 
Associate Vice President for Institutional Advancement, Major Gift 
Officer 

Life Pacific College Vice President for Advancement 

Lock Haven University 
Dean of the Stephen Poorman College of Business, Information 
Systems, and Human Services 

Lock Haven University Director of Admissions 
Lock Haven University Director of Development 
Lock Haven University Director of Financial Aid 
Lock Haven University President 
Lock Haven University Provost 
Lock Haven University Vice President for University Advancement 
Mansfield University President 
Mansfield University Vice President for Finance and Administration 
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Northern Virginia Community College Provost, Manassas Campus 

Shippensburg University Foundation 
Associate Director of Major Gifts & Senior Major Gift 
Officer/Major Gift Officer 

Shippensburg University Foundation Director of Development 
Slippery Rock University Provost 
Slippery Rock University Vice President for University Advancement 
SUNY Delhi Dean, School of Nursing 
SUNY Geneseo Provost and Vice President for Academic Affairs 
SUNY Geneseo Vice President for College Advancement 
SUNY Oneonta Associate Vice President for College Advancement 
SUNY Oneonta President 
SUNY Sullivan President 
Truman State University Dean for the School of Health Sciences and Education 
Truman State University Vice President for Enrollment Management and Marketing 
Truman State University Vice President for University Advancement 
University of Central Missouri Director, Lee’s Summit 
Wichita State University Department Chair and Program Director for Physical Therapy 

 
Supporting Consultant - Amanda O’Donnell, Vice President and Senior Consultant  
 

Amanda O’Donnell joined the RPA Inc. team in 2011. Since that time, she has provided 
comprehensive recruitment efforts, exemplary search facilitation services, and expert 
counsel to her clients as a Search Manager and Search Consultant. In 2019, she was 
promoted to Vice President and Senior Consultant in recognition of her great work and 
limitless abilities. Amanda enjoys establishing and building dependable relationships with 
clients and candidates by guiding them through a search process that honors collaboration, 
responsiveness, and integrity. With an eye toward quality and fit, Amanda has recruited 
robust candidate pools for clients including Howard University, Keystone College, Lock 
Haven University, and Northern Virginia Community College, among many other fine 
institutions. Amanda is a graduate of Bloomsburg University of Pennsylvania, with a 
Bachelor of Arts in English and Political Science. 
 

Amanda’s Role 
 

• Along with Dana, serves as your primary point of contact at RPA Inc. 
• Assists in preparation for on-site position assessment 
• Works with the project manager to develop promotional materials 
• Manages the broadcast announcement of the opportunity to our network 
• Posts the announcement with electronic ad venues approved by the institution  
• Responds to initial inquiries from potential candidates 
• Proactively recruits strong prospective candidates 
• Serves as the main point of contact for candidates during the networking phase of the search 
• Conducts pre-qualifying phone calls to learn more about competitive applicants and their interest in the 

opportunity 
• Maintains primary responsibility for reference and internet/social media checks 
• Initiates official background checks on items such as, but not limited to, credit history, civil and 

criminal histories, and independent confirmation of academic and employment histories 
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Amanda’s Search Experience 
 
Current Searches 
 

Institution Position 
Howard University Dean for the Graduate School 
SUNY College at Old Westbury President 
University of Houston - Clear Lake Vice President for Strategic Enrollment Management 

 
Completed Searches 
 

Institution Position 
Brite Divinity School Vice President for Advancement 
Consortium for Graduate Studies in Management Vice President for Development 
Howard University Dean of the School of Business  
Howard University Dean, College of Arts and Sciences 

Immaculata University Vice President for Enrollment Management, Marketing and 
Communications 

Keystone College President 
Keystone College Provost and Vice President for Academic Affairs 
Lock Haven University Vice President for University Advancement 
Lycoming College Director of Development 
Monroe Community College Provost 
Montgomery County Community College Dean of Health Sciences 
Northern Virginia Community College Provost for Information and Engineering Technologies 
Northern Virginia Community College Provost for the Medical Education Campus (2014) 
Northern Virginia Community College Provost for the Medical Education Campus (2018) 
Northern Virginia Community College Vice President for Workforce Development 
Queensborough Community College, CUNY President 
Saint Leo University Department Chair of Healthcare Management 

Shippensburg University Foundation 
Associate Director of Major Gifts & Senior Major Gift 
Officer/Major Gift Officer 

Slippery Rock University Provost  
Slippery Rock University Vice President for University Advancement 

Springfield College 
Associate Vice President for Graduate Education, Grants 
and Sponsored Research 

Springfield College Director, Center for Excellence in Teaching, Learning and 
Scholarship 

Stony Brook University 
Assistant Dean for Advancement, College of Arts and 
Sciences 

Stony Brook University Assistant Dean for Advancement, College of Engineering 
and Applied Sciences 

SUNY Geneseo Vice President for College Advancement  
SUNY Maritime Chair of the Engineering Department 
SUNY Oneonta Vice President for Finance and Administration 
SUNY Plattsburgh President 
SUNY Plattsburgh Provost and Vice President for Academic Affairs 
SUNY Plattsburgh Vice President for Enrollment and Student Success 
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University of Alabama at Birmingham Senior Director of Annual Giving Programs 
University of Houston - Clear Lake Vice President for Student Affairs 

University of North Carolina Wilmington Associate Director of Graduate Programs, School of 
Nursing 

Western Washington University Associate Vice President for Development 
Wyoming Community College Commission Executive Director 

 
Kira Heath, Search Manager 
 

Kira Heath joined the RPA Inc. staff in 2019. In her role as Search Manager, Kira 
meaningfully engages with prospective applicants and candidates through every aspect of 
the search process to best serve our clients. Her valued skills include high-quality 
recruitment and networking, in-depth preliminary telephone interviewing, and thorough 
reference checking. Being fully invested in the mission of our clients, Kira brings an eye 
for detail, a can-do attitude, and high emotional intelligence to her work. Kira has 
successfully worked on numerous senior-level executive searches for cabinet-level 
positions. Prior to RPA Inc., Kira enjoyed a successful career in the hospitality industry 
as a Front of House Manager and previously studied at Mansfield University. 
 

 
Kira’s Role 
 

• Assists in preparation for on-site position assessment 
• Works with the project manager to develop promotional materials 
• Assists with the broadcast announcement of the opportunity to our network 
• Assists with posting the announcement with electronic ad venues approved by the institution  
• Responds to initial inquiries from potential candidates 
• Along with Amanda, serves as the main point of contact for candidates during the networking phase of 

the search 
• Assists in conducting pre-qualifying phone calls to learn more about competitive applicants and their 

interest in the opportunity 
• Assists in conducting reference and internet/social media checks 

 
Kira’s Search Experience 
 
Current Searches 
 

Institution Position 
SUNY College at Old Westbury President 
University of Houston - Clear Lake Vice President for Strategic Enrollment Management 

 
Completed Searches 
 

Institution Position 
East Stroudsburg University Vice President for Enrollment Management 
Farmingdale State College Vice President for Philanthropy and Alumni Engagement 
Howard University Dean of the School of Business 
Mansfield University Vice President for Finance and Administration 
Queensborough Community College President 
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Additional Support Staff 
 
Lois Gateley, Information Specialist 
 

Lois Gateley joined the staff at RPA Inc. in 2010 with a background in data analysis, 
database maintenance, and product management. Bringing a keen eye for detail, her 
primary responsibilities include ensuring the accuracy and ongoing maintenance of our 
network of leaders, experts, and professionals. To meet and exceed our clients’ needs, Lois 
works in consultation with RPA Inc. search consultants for every search, assuring outreach 
to appropriate potential candidates across the U.S. and abroad, forming the basis for each 
client’s unique and original candidate pool. She also provides updated information on 
higher education and nonprofit leaders, researching and adding additional records as new 
leaders emerge. Her thoroughness and dedication create the necessary foundation for every 
successful search. Lois earned a Bachelor of Arts in Education from Indiana University of 
Pennsylvania and taught for five years at Ebensburg State School and Hospital. Prior to 
joining RPA Inc., Lois served Brodart Company as a Product Manager/Senior Data 

Analyst for 23 years. 
 
Lois’s Role 
 

• Maintains up-to-date records for current network of higher education professionals 
• Performs position-specific research to identify potential candidates within and outside of our existing 

network 
• Performs nation-wide targeted outreach to reach the most qualified individuals for your search 

 
Jamie Larson, Project Manager, Search Marketing and Communications 
 

Jamie Larson joined the staff at RPA Inc. in 2015. During her time here, she has assisted 
with virtually every aspect of the RPA Inc. search process and quickly grown into her 
current role as Project Manager. Jamie’s primary responsibilities at RPA Inc. include 
management of candidate application materials, development of informational materials 
used by RPA Inc. consultants and client institutions throughout the recruitment and 
interview process, graphic design, proposal creation, and client website management. 
Jamie’s organization skills, attention to detail, eye for design, and ability to learn and 
adjust on the fly are integral in meeting our candidates’ and clients’ needs. She comes to 
RPA Inc. with a background in marketing and market research stemming from her work 
with the national advertising agency GWA Inc. as well as customer service experience 
with Marriott Hotels. Jamie graduated in 2011 from Bloomsburg University of 

Pennsylvania with a Bachelor of Science in Business Administration (B.S.B.A.) in Marketing. 
 

Jamie’s Role 
 

• Assists in preparation for on-site position assessment 
• Assists in the creation of a position prospectus 
• Assists in placing advertisements 
• Processes and acknowledges application materials from candidates 
• Creates password-protected website and posts all candidate materials for the search committee 
• Compiles candidate information into profile reports that are shared with the committee during neutral-site 

interviews 
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References 
 

Lock Haven University 
Contact Name: Dr. George Durrwachter 
Title:  Chair, Council of Trustees 
Address: 401 North Fairview Street, Lock Haven, PA 17745 
Phone:  (570) 484-2001 
Email:  cammal5@gmail.com 
Search: RPA Inc. facilitated a search for a new President in 2018. Dr. Durrwachter served on the Search 

Committee and also Chairs the University’s Council of Trustees. 
 
 
Mansfield University 
Contact Name: Ms. Bobbi Kilmer 
Title:  Chair, Council of Trustees 
Address: 31 South Academy Street, Mansfield, PA 16933 
Phone:  (570) 332-9280 
Email:  bobbik@ctenterprises.org 
Search: RPA Inc. facilitated the Presidential search for Mansfield University that concluded in 2019. Ms. 

Kilmer served on the search committee and can speak to RPA Inc.’s services and capabilities. 
 
 
SUNY Plattsburgh 
Contact Name: Ms. Anne Whitmore Hansen 
Title:  Vice President for Institutional Advancement 
Address: 101 Broad Street, Plattsburgh, NY 12901 
Phone:  (518) 564-2090 
Email:  hansenaw@plattsburgh.edu 
Search: Ms. Hansen served as the search committee chair for the presidential search at SUNY Plattsburgh 

which concluded in 2019. 
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Schedule/Time Commitment 
 

RPA Inc. will provide a detailed, written schedule for all activities of the search process delineating specific time 
frames for completion of each action required and indicating the relative responsibilities of all those involved. The 
schedule can be modified to meet the specific needs and preferences of the University of Iowa.   
 
For your convenience we have provided a draft schedule on the following page. Based on this draft schedule, RPA 
Inc. would begin the search in November, with the candidate pool being turned over to the search committee in 
February. Interviews would take place in March, allowing for an appointment to be made by April 2021.  
 
COVID-19 NOTE: In March, as COVID-19 lockdowns were beginning, we had ten ongoing searches at different 
stages, from early recruitment to campus interviews. We transitioned from our office to remote at 100% 
functioning within 48 hours of our Governor’s requirement to close non-essential offices in the state. Nine of 
those searches have since closed on the pre-COVID timeline, and the tenth will be closing this month within the 
originally planned timeline. 

  



Activity Name Start 
Date

Finish 
Date Nov Dec Jan Feb Mar Apr

2020 2021

Nov Dec Jan Feb Mar Apr

RPA Inc. preparation for on-site assessment 11/4/20 11/11/20

Development of position advertisement 11/4/20 11/11/20

On-site  or virtual position assessment, public listening sessions, 
meetings, and initial Search Committee meeting

11/12/20 11/12/20

Search Committee's approval of advertisement 11/13/20 11/20/20

Development of position prospectus 11/20/20 11/27/20

Search Committee's approval of prospectus 11/27/20 12/7/20

Advertisement placement 12/8/20 12/11/20

Promotional mailing/RPA Inc. personal announcement of the 
position

12/14/20 12/16/20

Networking calls/receipt of candidates 12/14/20 2/12/21

RPA Inc. telephone prequalifying interviews 2/8/21 2/25/21

Advertised deadline for the first review of candidates 2/12/21 2/12/21

Search Committee's review of candidate pool from a password 
protected website

2/16/21 2/24/21

RPA Inc.'s telephone consultation with the Search Committee to 
select semifinal candidates to be interviewed by RPA Inc. 

2/25/21 2/25/21

Reference checking 2/26/21 4/12/21

RPA Inc. video interviews with selected semifinal candidates 2/26/21 3/10/21

Review of "homework" from each interviewed candidate on the 
password protected website

3/11/21 3/12/21

RPA Inc. consultation with the Search Committee to select 
candidates for neutral-site interviews 

3/15/21 3/15/21

Search Committee's neutral-site or video interviews 3/26/21 3/29/21

Potential on-site interviews 4/12/21 4/16/21

Debriefing and consultation with RPA Inc. for selection of the 
candidates to be forwarded to the Board

4/16/21 4/16/21

Institution's final reference check with immediate supervisor of 
finalist and RPA Inc. background check 

4/19/21 4/20/21

Appointment negotiations 4/21/21 4/22/21

Notification to all other candidates 4/23/21 4/23/21

Announcement of winning candidate 4/26/21 4/26/21
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University of Iowa - President
DRAFT Search Schedule

Milestone Activity

Search Committee Activity

Search Committee and RPA Inc. Activity
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Stakeholders Involvement 
 

During a Presidential Search, it is imperative to involve all stakeholders in the process, including the Board of 
Trustees, internal University stakeholders, and external stakeholders such as alumni and friends of the institution. 
This is accomplished through several means. First, during the on-site position assessment, representatives from 
all areas will meet with the consultant to share their views on the skills and experiences needed in the next 
President. Second, an online survey will be created that can be shared with all internal and external stakeholders 
so that everyone in the University community has the opportunity to share their opinions. Finally, included in both 
stages above, consultants provide each person with whom they meet the opportunity to make nominations of 
individuals they believe could be a match with the position. All nominations are pursued directly by RPA Inc. 
team members to assess potential interest in the search. 
 
On-Campus Position Assessment 
 

• RPA Inc. consultant team spends one to two days on the campus* meeting with University stakeholders 
to develop a leadership profile for the desired candidate. 

 
• Typically involves individual meetings with all direct reports to the President as well as group meetings 

with faculty, faculty senate/union leadership, academic deans, staff, students, alumni, and community 
leaders. 

 
• Search orientation meetings with the search committee and Board of Trustees to orient these bodies to 

their roles and responsibilities throughout the search process.  
 

*Please note that some or all meetings throughout the search process can be held virtually instead of in person to 
meet any work-from-home or social distancing needs. 
 
Presidential Search Website 
 
We recommend that clients develop a webpage devoted to the presidential search. This website is used so the 
University and/or the search committee can make periodic updates to the wider University community on the 
progress of the search. This ensures a high level of communication and transparency throughout the search 
process. 
 
On-Campus Interviews 
 
Stakeholders are typically involved in recruiting and evaluating selected candidates during the one and a half or 
two day visit to campus. The University stakeholders will get a chance to meet and interact with the candidates. 
 
RPA Inc. will supply University stakeholders with an online feedback form to provide feedback to the search 
committee based on their impressions of each candidate. 
 
The rationale for this stage of the search is twofold. First, it is important to gain stakeholder buy-in for the 
recommended candidates. Secondly, it provides the candidates with the opportunity to meet with University 
stakeholders, which aids in building continued interest and excitement among those candidates.  
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Fee Structure 
 

Search Fee 
 
RPA Inc. is a retained search firm whose recruitment fees for this search will be calculated at a flat search fee of 
$56,500. 
 
Expenses 
 
Not included in the search fee are the costs for travel, approved advertisements, and background checks on top 
candidates, which will be billed separately at actual cost. University of Iowa will be asked to approve any unusual 
expenses in advance. For your convenience, estimated costs have been provided below. 
 
Advertising 
 
Advertising venues are determined placement locations selected by the institution. For purposes of this proposal, 
RPA Inc. will estimate advertising expenses at a not-to-exceed cost of $3,000. 
 
This estimate does not include print advertising in the Chronicle of Higher Education. Should the institution 
choose to include a hard-copy print ad in the Chronicle, which is not recommended by RPA Inc., an estimated 
$5,000 would be added to advertising costs. 
 
Background Checks 
 
RPA Inc. will provide background checks on your top candidates at cost. While the cost of each background check 
varies per candidate, we estimate a reimbursement of $2,000 for up to three candidates.  
 
Consultant Travel 
 
Consultant travel expenses are largely determined by the number of times the consultant will be requested to visit 
campus and participate in meetings in person. All travel arrangements, expenses, and documentation will be pre-
approved by the University of Iowa.  Assuming that your RPA Inc. consultant will be visiting campus for an on-
site position assessment, as well as traveling to participate in neutral-site interviews, RPA Inc. will estimate a not-
to-exceed fee of $5,500. 
 
Note: Should the University of Iowa have the need to do so, RPA Inc. is prepared to provide an entirely remote 
search process. If the on-site position assessment and neutral-site interviews are entirely virtual, there will be no 
additional search costs for consultant travel.  
 
Candidate Travel 
 
Candidate travel costs vary depending on the geographic region from which candidates must travel to the client 
site, as well as how many candidates are selected for in-person interviews. These expenses will be controlled by 
the University of Iowa.  
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Total Estimated Search Cost 
 
Base Fee   $56,500 
Estimated Expenses: 
 Advertising    $3,000 
 Background Checks   $2,000 
 Consultant Travel   $5,500 
 Candidate Travel      TBD 
Total Estimated Search Cost: $67,000 
 
Hiring Guarantee 

 
Should the initial candidate pool assembled according to the criteria established by the institution not yield a 
satisfactory individual, RPA Inc. will continue to network and market the position without additional consulting 
fees until a satisfactory candidate is identified.  
  
Additionally, should a candidate appointed to the subject position be found within the first year of employment to 
perform in an unsatisfactory manner, RPA Inc. will facilitate a second search without further consulting fees.  
 
Billing 
 
Invoices will be submitted on the base fee and billed as follows:  
 
● 33% of the base fee will be billed upon completion of the on-site position assessment. 
● 33% of the base fee will be billed after outreach emails are sent and advertisements are placed. 
● 34% of the base fee will be billed after candidates are interviewed by RPA Inc. 
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Additional Information 
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Search Strategy & Approach 
 
Our search strategy will include establishing a strong rapport with the search committee based on clear 
communication and trust, developing a sound understanding of the opportunity through a thorough position 
assessment, proactively recruiting candidates within and outside of our network who likely possess the appropriate 
qualifications for your opportunity—including individuals at peer and aspirational institutions and members of 
relevant professional organizations—and evaluating candidates in-depth via application review, interviews, 
reference conversations, and background checks to determine likely fit for the position. 
 

1. Development of Position Profile 

 

Position Assessment 
 
A successful search depends on the formation of strong relationships between the client and the firm as well as 
between the firm and the candidates. Every search should begin with an in-depth assessment of the position and 
the institution to further define the opportunities and challenges that will be presented to the appointed candidate. 
This assessment is conducted through meetings and listening sessions with faculty, staff, and students as well as 
through discussions with the search committee and other individuals and groups who can provide valuable input, 
all with the goal to obtain a statistically significant number of respondents so that data gathered can inform the 
search committee of the opinions and concerns of key constituents. What we learn is also used to help the 
committee establish key qualifications the ideal candidate should possess.   
 
An ancillary purpose of the assessment is to increase the commitment or “buy in” from institutional constituents 
to the process of the search and recruitment of the ideal candidate.  Providing opportunities for constituencies to 
give voice to their opinions at various stages in the search process is a means to assure that they understand that 
the hiring process is being carried out in an objective manner and with sufficient transparency to give them 
confidence in the outcome. Taking constituent opinion into account is the first step in assuring their support for 
the eventual hiring decision that the institution will make. 
 

2. Candidate Recruitment 

 
Our Network 

 
Access to quality candidates is another fundamental part of a successful search. RPA Inc. guarantees that your 
position will be presented to strong prospective candidates because we maintain a robust, ever-growing proprietary 
database that is reviewed, updated, and enhanced at the start of each search. This ensures that your opportunity is 
presented to a broad group of prospects and individuals who can make nominations. Furthermore, since every 
position and institution is different, we never rely on an already-existing stockpile of candidates whose 
qualifications may be sound but who aren’t a match for the position. Instead, our networking elicits applications 
from individuals whose professional experiences suggest a likely match with your position. 
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Promoting Your Opportunity 
 
RPA Inc. takes a strategic approach to promoting your opportunity, employing proven techniques that elicit 
participation from a diverse group of highly qualified candidates. Through position-specific research, we identify 
strong prospective candidates within our existing network as well as those outside of it, and we contact these 
individuals directly to promote your opportunity. This targeted recruitment guarantees that your opportunity is 
introduced to passive candidates who might not see the position announcement if it is only advertised on job sites. 
Our proactive approach can also spark interest from prospects who are content in their current appointment and 
who otherwise might not have considered applying. Furthermore, we’ve developed strong relationships with 
seasoned academic and administrative professionals in higher education and beyond, and these individuals are 
invited to nominate colleagues and spread the word about your opportunity within their own networks. 
 
Additionally, since some strong candidates are actively exploring opportunities, RPA Inc. bolsters its direct 
recruitment efforts by placing the announcement of your position in national publications that reach thousands of 
professionals within and outside of higher education. RPA Inc. will create an advertisement, formatted in our 
nationally recognizable brand, that is based on the job description and insights gained through the position 
assessment and conversation with the search committee. We will also recommend effective advertising venues in 
which to place the ad. These venues include notable higher education job sites, such as the Chronicle of Higher 
Education and HigherEdJobs.com, and diversity-minded publications, such as Diverse Issues in Higher Education 
and Women in Higher Education Online. A specific recommended list will be created for your institution and 
RPA Inc. will then post the ad at the approved venues. These combined efforts ensure that your opportunity is 
presented to a broad group of potential candidates. 
 
Cultivating a Robust Applicant Pool 
 
Our engaged pursuit of top prospects, our responsiveness to inquiries, and the care we take in ensuring each 
applicant has a positive candidate experience define our approach to recruiting. Conversations with prospective 
candidates are always held in the strictest confidence, and our commitment to confidentiality allows prospects and 
candidates to comfortably explore your opportunity without worry of causing unease for their current employer. 
We also take the burden from your Human Resources office by fielding questions from interested individuals, 
sharing additional information that will help candidates better understand your opportunity and their potential 
match, processing applications, and updating candidates about the progress of the search. Our recruitment 
approach is designed to keep candidates excited and informed about the opportunity as well as instill a positive 
impression of the institution. 
 

3. Processing & Evaluation of Applications 

 
As candidates apply for your position, RPA Inc. takes care of processing and acknowledging all applications. 
Upon receipt of each application, we ask candidates to complete a request for supplemental information that is of 
most interest to the committee. Although candidates are not required to complete this form, many do.  
 
Once the outreach and networking period has ended, RPA Inc. will post candidate materials to a secure website 
for the search committee's review. Our firm has developed an application organizing system that helps the 
committee concentrate its review on those applications from the most competitive candidates by placing the 
candidates into three tiers on the website: 
 

• Tier 1: Candidates we feel the committee will have the most interest in based on qualifications.	
 

• Tier 2: Candidates who meet most of the qualifications, but not as strongly as Tier 1.	
 

• Tier 3: Candidates who do not meet minimum qualifications, as listed in the search committee approved 
qualification section of the ad.	
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As the search committee is reviewing the candidate pool, RPA Inc. will be working on prequalifying telephone 
interviews with individuals who are in tier 1. These calls focus on identifying what draws them to this opportunity, 
addressing any gaps in or questions about their career history, and discussing salary expectations. Information 
learned through these conversations is provided to the committee by phone during their first group meeting, at 
which point they select candidates to move forward in the search. 
 

4. Candidate Interview Selection 

 
Consultant Interviews 

 
During the search committee's first meeting, they will discuss the candidates they have reviewed and together, 
with input from your RPA Inc. senior consultant, they will select a group of candidates for first-round interviews. 
These interviews will be conducted through videoconference between each candidate and your assigned senior 
consultant. The interviews last for approximately two hours and include a walkthrough of each candidates’ life 
and career as well as time dedicated to specific interview questions. Following each interview, the senior 
consultant asks the candidate to provide to the search committee two items: one is a two-page memo summarizing 
the conversation, focusing on the skills, experiences, and values they bring to the table that they feel will make 
them successful as the chosen candidate; the second is a list of questions that they would need answered to feel 
fully informed if they were made an offer. Both of these items are shared with the search committee. 
 
Note: At the same time these interviews are taking place, initial reference work is being completed. 
 
Neutral-Site Interviews  
 
During the next committee meeting, in addition to the letter of application, CV, and Candidate Profile, the search 
committee will now have the two-page memo and questions from each candidate, verbal feedback on initial 
reference work, and verbal feedback from the senior consultant on their impressions from the senior consultant 
video-interviews. These additional steps and materials are unique to the RPA Inc. process, and they combine to 
provide comprehensive profiles on each interviewed candidate that will help the search committee make sound 
decisions when selecting candidates to participate in neutral-site interviews, should the committee elect to include 
these interviews in the process. 
 
Once the committee selects candidates to move forward to the neutral-site interview phase of the search, RPA Inc. 
is available to assist as needed in the facilitation of those meetings. In a typical search that includes neutral-site 
interviews, RPA Inc. will provide the committee with sample questions that can serve as a starting point as they 
develop position-specific questions to be asked during the interviews. We will also advise on best practices for 
interviewing. If so desired, your RPA Inc. senior consultant will attend the neutral-site interviews in order to brief 
the committee and candidates ahead of interviews, follow up with candidates afterwards to gauge their interest in 
the opportunity after having the chance to meet the committee as well as find out if they have any lingering 
questions about the opportunity, and take part in the post interview discussion to determine which candidates will 
be invited to on-site interviews.  
 

On-Site Interviews 
 
Once the committee has decided who will be invited to campus, RPA Inc. will assist in scheduling candidate 
visits. Following each on-site interview, RPA Inc. will check in with the candidate to find out how the visit went 
and to ascertain ongoing interest in the position. We treat every interaction with candidates as a recruitment 
opportunity, and while these follow-up conversations provide us with important information, they also allow us 
to continue cultivating your institution’s relationship with the candidates. Once the successful candidate has been 
identified, RPA Inc. is available to assist in contract negotiations, if necessary.  
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5. Reference & Background Checks 

 

Reference Checks 
 
RPA Inc. has developed a time-tested, effective, and thorough reference checking process that also respects the 
confidentiality of candidates. References are conducted by experienced, perceptive search consultants who engage 
in meaningful conversations with reference providers. Reference checks typically begin once the Search 
Committee has identified the candidates whom it wishes to invite to participate in qualifying interviews with your 
RPA Inc. senior consultant. At this point, RPA Inc. asks that each candidate provide contact information for at 
least three quality reference providers who can speak in detail about the candidate’s work and qualifications while 
also holding the conversation in strictest confidence. References requested at this stage include: 
 

• Someone who has supervised the candidate	
• Someone whom the candidate has supervised	
• A peer, colleague, or trustee member	

 
In some special circumstances, we may request additional references at this stage as well.  
 
Additional reference work, including conversations with individuals not provided by candidates as references, 
usually begins once candidates have accepted invitations to on-site interviews.  
 
Search Committee Role: The Search Committee will have the opportunity to review written summaries of the 
reference conversations as well as hear directly from your senior consultant about his/her impression of the 
conversations. Committee members will also have the opportunity to ask questions about the reference 
conversations. 
 
In certain cases, it may make sense for Committee members to conduct reference calls themselves (i.e. a member 
is well acquainted with an individual who could speak about the candidate’s work); however, we typically caution 
against this until candidates have become public candidates.  
 
Background Checks 
 
To verify other aspects of the candidates’ backgrounds, we initiate background checks. When these checks are 
initiated is up to you, but we encourage initiating them on at least the top candidates. These checks include, but 
are not limited to: 
 

• Credit history	
• Civil and criminal histories	
• Independent confirmation of academic and/or employment history	

 
Note: RPA Inc. typically recommends background checks to be completed only on top candidates. 
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Summary 

 
Our process ensures that the search committee and hiring manager maintain decision-making authority. While we 
gather the information you need to make informed decisions about which candidates to advance, we will never 
make those decisions for you. We seek to understand your institution and the position as best we can, we convey 
that understanding to prospective candidates, we, in turn, learn about each candidate and their fit for the 
opportunity, and we share what we learn with you, but we also know that members of the committee and the hiring 
manager must take ownership of the process in order for the search to conclude in a successful match between 
candidate and position.  
 
By the time the search committee selects candidates for on-site interviews, the supplemental information request, 
pre-qualifying interview, one-on-one senior consultant interview, and reference checks combine to give the 
committee in-depth knowledge and a thorough understanding of the qualities and characteristics of each candidate. 
We continue to keep the committee and hiring manager informed during the on-site interview phase by checking 
in with candidates following interviews to gauge their continued interest and address any issues or concerns the 
candidates may have at that point in the process. We report back to the search committee and/or hiring manager 
about these conversations so that the search continues to progress smoothly. 
 
On the following page, we have provided a flowchart that outlines the detailed information and documents that 
our consultants can provide during the course of the search. This information, in turn, allows the Search Committee 
to confidently make informed decisions throughout the search. 
 

COVID-19 Response 

 
Should state requirements and circumstances allow for travel at the time of the search process, your RPA Inc. 
consultant will be available for specified meetings and interviews in-person; however, should that not be the case, 
our firm is prepared to provide a fully virtual and remote search process.  
 
While we at RPA Inc. are hopeful that social distancing guidelines and travel restrictions will be eased when safe 
and appropriate to do so, we recognize that future searches may have to contend with these current realities. For 
nearly a decade, RPA Inc. has used video conferencing software to help simultaneously add value to the search 
process and control costs. In response to COVID-19, we have developed a process for remotely conducting search 
meetings that traditionally happen in person, prioritizing search committee member and candidate safety while 
also ensuring meaningful and productive committee/candidate engagement. We are pleased to report that we have 
already facilitated fully virtual “neutral-site” interviews on behalf of several other searches for institutions in New 
York, Pennsylvania, and North Carolina. We have also assisted these institutions as they conducted fully virtual 
interviews between candidates and the wider organization in lieu of traditional on-site interviews. Should travel 
restrictions continue, we will take a similar approach for early search activity as well, such as during the standard 
on-site position assessment, which typically kicks off the search process. 
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Commitment to Diversity & Inclusion 
 
RPA Inc. believes in and has memorialized in its corporate policy and search procedures, full parity in opportunity 
and hiring, and makes a conscious commitment to assure full inclusion and to foster diversity in all the searches 
it undertakes.  
 

• At the start of each search, RPA Inc. conducts research to identify individuals not already in our network 
who may prove to be competitive candidates and ensures that our existing network is also up to date. This 
is because relying on a narrow pool of known candidates can unintentionally perpetuate historical bias 
and increase the risk of overlooking emerging leaders or nontraditional candidates. The goal of this 
unique-to-your-search research is to develop a broad and deep pool of prospective candidates and 
networking sources, which will include professionals from underrepresented groups. Ensuring that a 
diverse pool of prospects knows about your opportunity is only part of the process. Additionally, we 
coordinate with your Human Resources office and work with the Search Committee to ensure that 
unconscious bias does not eliminate qualified candidates. 
 

• To address full access to opportunities, RPA Inc. assists clients in identifying venues for placing position 
announcements that will reach the broad spectrum of underserved populations and includes language in 
all advertisements encouraging participation by women, ethnic and cultural minority members, and 
members of protected groups. Direct contact on behalf of client institutions includes telephone calls and 
email directed to women, individuals of minority ethnic and cultural origins, veterans, and individuals 
who hold protected status for any other reason. 
 

• RPA Inc. maintains a current and growing database of contact information for individuals in higher 
education and related professions and selects from this source individuals to target. In developing the 
population to which a position is to be exposed, a special effort is made to ensure that individuals currently 
employed in historically black colleges and universities, tribal institutions, Hispanic-serving institutions, 
and institutions with traditions of service to women or other protected classes are included in the initial 
direct email outreach. 
 

• In assembling information about candidates for presentation to clients, RPA Inc. requests information 
related to education and professional history only. 
 

• In evaluating candidate qualifications, the firm notes and takes into account only factors related to the 
parameters of the position and the criteria established by the client institution in relation to the educational 
and experiential history of the candidate. 
 

• RPA Inc. presents the full candidate pool to its clients and assists them in understanding and objectively 
comparing the characteristics and qualities each applicant possesses and provides evaluation instruments 
that focus assessment on those factors, without regard to age, ethnicity, gender or any factor unrelated to 
the position to be filled. 
 

• RPA Inc. will, as a service to its client, develop and provide to candidates a survey eliciting anonymous 
information related to membership in under-represented groups.  As a general rule, this information is not 
provided to the client until the search has closed and is then given only in aggregate form so that the client 
can evaluate the effectiveness of the search process in achieving full inclusion. 
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Success Rate in Placing Diverse Candidates 
 
While the demographics of candidates placed through RPA Inc. searches can't fully convey our commitment to 
diversity, they do reflect the effectiveness of our inclusion strategy.  
 
For all comprehensive searches facilitated by RPA Inc. within the last five years, 62% of individuals appointed 
in those searches were women or members of an underrepresented group.  

	


