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BOARD OF REGENTS

Strategic Planning Data Review Session

Thursday, October 30, 2008

7:45 — 8:30 a.m.

8:30 — 10:00 a.m.

10:00 — 10:15 a.m.

10:15a.m. —12:00 p.m.

12:00 — 12:30 p.m.

12:30 — 2:20 p.m.

2:20 — 2:30 p.m.

Breakfast (Regents, Bob Donley, Diana Gonzalez, Dennis
Jones, Facilitator)

Regents, Bob Donley and Diana Gonzalez meet with
Strategic Planning Facilitator Dennis Jones. Dennis will
guide the Board through the data analysis conducted by his
organization, National Center for Higher Education
management Systems, regarding the economy,
demographics, and the labor market and how they relate to
the Regent Enterprise.

Break

Continue discussion with Dennis Jones, Facilitator and
develop key strategic issues.

Break and working lunch with Regents, Dennis Jones, Bob
Donley, Diana Gonzalez, presidents and superintendents.

Regents, Bob Donley, Diana Gonzalez, presidents and
superintendents meet with Dennis Jones for a summary and
impact of demographic data and analysis. The group will
discuss the key strategic issues for use by institutional heads
in the development of the institutional strategic plans.

Wrap-up
Discussion of all day Board of Regents Strategic Planning
Workshop on February 2, 2009.
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