BOARD OF REGENTS UIHC COMMITTEE AGENDA
STATE OF IOWA OCTOBER 29, 2008

UNIVERSITY OF IOWA HOSPITALS AND CLINICS COMMITTEE

Action Requested: The University of lowa Hospitals and Clinics Committee is requested to:

Receive an informational report.

Executive Summary:

The University of lowa Hospitals and Clinics Committee will be provided presentations on the
following topics (a separate booklet has been provided with the Board meeting materials):

e Approval of minutes from the September 17, 2008 meeting

e Volume and Financial Performance

e Initial Impressions: Highlighted Areas of Opportunity and Management Approach
e  Epic Electronic Medical Record Update

e University of lowa Institute of Biomedical Discovery



