BOARD OF REGENTS AGENDA ITEM 1
STATE OF IOWA SEPTEMBER 17, 2008

Contact: Mark Braun

UNIVERSITY OF IOWA HOSPITALS AND CLINICS COMMITTEE

Action Requested: The University of lowa Hospitals and Clinics Committee is requested to:

Receive an informational UIHC report.

Executive Summary:

The University of lowa Hospitals and Clinics Committee will be provided presentations on the
following topics (a separate booklet has been provided with the Board meeting materials):

e Volume and Financial Performance

e Update on Hospital Facilities Replacements and Renovation
e Update on Ambulatory Care Campus

e Communicating our Vision

e Department Head Presentation — Radiation Oncology



