BOARD OF REGENTS UIHC COMMITTEE AGENDA
STATE OF IOWA AUGUST 6-7, 2008

Contact: Mark Braun

UNIVERSITY OF IOWA HOSPITALS AND CLINICS COMMITTEE

Action Requested: The University of lowa Hospitals and Clinics Committee is requested to:

Receive an informational UIHC report.

Executive Summary:

The University of lowa Hospitals and Clinics Committee will be provided presentations on the
following topics (a separate booklet has been provided with the Board meeting materials):

e Approval of minutes from the April 30, 2008 meeting.

e Flood Update: Lessons Learned and Plans for Improvement
e  Operating and Financial Performance

e Hospital Facilities Addition and Renovations Update

e Hardwiring Safety and Ul Health Care



